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	Merced County Office of Education 


Executive Summary

The Merced County Office of Education (MCOE) serves approximately 6,112 students kindergarten through adult.  Students are housed in four alternative education sites, one juvenile hall facility and 29 Special Education locations.  In addition to Merced County Office of Education (MCOE) operated programs; our county office provides business and instructional support services to 20 districts and 55,615 students. The Merced County of Education has approximately 291 certificated and 595 classified employees and oversees an annual budget in excess of $75,000,000.  

The MCOE is composed of the following departments: Special Education, Career & Alternative Education, Migrant Education, Early Care & Education, Instructional Services, Business Services, and Human Resources.  Our educational programs provide services that range from preschool to adults.  The MCOE has been experiencing and anticipates further growth as a result of the opening of the University of Merced and recent home construction in our county.  Recently, our new Early Care & Education department became responsible for administering the Head Start program and now manages 18 Head Start Centers. 

The Merced County Office of Education invests approximately 3 million dollars a year in technology that includes infrastructure support and development, technical support, professional development, and hardware and software.  Technology supports the administrative functions for the county office and provides educators and students with access to a variety of electronic learning resources that support student learning and assessment.  MCOE has focused efforts on the development of an infrastructure that can provide state of the art services to clients that utilize network and communication services.  Through the various departmental efforts, the Infrastructure Committee, and Leadership Team, the county office has a highly developed technology infrastructure that has provided the office with the necessary tools to enhance student learning.  In order to take advantage of the existing and planned technologies, the Educational Technology Plan (ETP) with both office and departmental goals and objectives has been developed to guide the effective use of technology for the next five years.  The ETP consists of nine components:

1) Plan Duration

2) Stakeholders

3) Curriculum

4) Professional Development

5) Infrastructure, Hardware, Technical Support, and Software

6) Funding and Budget

7) Monitoring and Evaluation

8) Effective Collaborative Strategies with Adult Literacy Providers to Maximize the use of Technology

9) Effective, Researched–Based Methods and Strategies

While each of these components is critical to the success of the ETP, the primary focus of the plan is the Curriculum component.  The Curriculum component provides a focus for instructional and assessment strategies that lead to enhanced instruction and learning.  The remaining components of the plan support the Curriculum component.  

In order to ensure that the Curriculum and Professional Development goals and objectives are met, the ETP proposes the creation of a new Technology Committee that includes departmental representation of educators responsible for the implementation of the Curriculum component.  This new committee would be charged with the responsibility to monitor and evaluate the implementation of the goals and objectives of the plan through quarterly meetings.  At each of these meetings, the Technology Committee would review progress towards the goals and objectives proposed in the ETP.  The Technology Committee may make recommendations to either the Infrastructure Committee or the Leadership Team, if any modifications to the ETP are necessary to meet the ETP’s goals and objectives.  

At the end of every fiscal year, the budget for the ETP would need to be reviewed and amended, if necessary, in order to meet E-rate requirements.  An additional E-rate requirement is that an extensive review of the ETP must be completed after three years with amendments or modifications added to the ETP.  The Technology Committee would be charged with completing these necessary requirements.

The MCOE invests a significant amount of resources in technology and the proposed plan continues that trend.  Such an investment requires careful attention and monitoring to ensure that the investment leads to the enhanced instruction and learning for students under the responsibility of MCOE, so our office can ensure “Every Student a Success”.

	Merced County Office of Education Contact Information


	District Name:
	Merced County Office of Education

	CDS Code:
	24-10249

	District Phone Number:
	209-381-6601

	Contact Name:
	John Magneson

	Contact Title:
	Coordinator Media & Technology

	Contact Phone Number:
	209-381-6632

	Contact Email:
	jmagneson@mcoe.org


	1 Plan Duration


The Merced County Office of Education (MCOE) ETP will provide our district with goals and objectives for the time period from July 1, 2006 to June 30, 2011.  During this five year time period, MCOE will evaluate progress towards goals and objectives and at the end of three years will re-evaluate the entire plan and make modifications based on our review process.  The five year time period provides MCOE with a long term perspective that will allow us to plan for future needs, particularly since E-rate funding for infrastructure is only available during two of five years.  Departments have planned their technology needs based on this E-rate requirement; consequently, a five-year plan is the preferred time period.

	2 Stakeholders


The Merced County Office of Education consists of the following departments: Special Education, Career and Alternative Education, Migrant Education, Business Services, Instructional Services and Human Resources.  All of the above are stakeholders in the development and use of technologies at the Merced County Office of Education.  In addition to MCOE departments, MCOE also provides a variety of services to districts, including technology related services for administrative and educational purposes.  Each department has specific technology related needs as do the districts that contract for services.   Because of our diversity and geographical locations, MCOE requires technologies that provide a stable and effective communications network.  This network allows for information to be shared amongst a large population of clients in a variety of formats.  In the future, our communication technology will need to be flexible enough to allow for expected growth at reasonable costs.  

Our county’s technologies are evolving and must meet the diverse needs of our different departments; therefore, all of our departments have provided input on the development of the technology plan to ensure that the plan will meet MCOE’s varied and diverse needs.  The process for developing the plan was to develop two subcommittees with representatives from each department.  One subcommittee addressed curricular objectives for students and the other subcommittee addressed infrastructure issues.  Each department after developing curricular goals, met with department leadership teams to review curricular and professional development goals.  The technology subcommittee then met to determine which technologies existed to meet the curricular and professional development goals and what new technologies would be needed.  The technology committee then met to review the curricular, professional development, and needed technologies to develop a budget and evaluation process that would ensure the success of the plan.  

Current research was also reviewed to determine the most effective ways of utilizing technology as well as effective staff development models.  The technology committee also addressed the issue of adult literacy.  The overall plan was then written and reviewed by the technology committee before being sent to the leadership team for approval.  Because of the diverse nature of the student population, students and parents were not participants in the development of this plan; however, our CAE/ROP staff consults with businesses on a regular basis to determine the most effective technologies to utilize in preparing students for the workplace.

In summary, the technology plan was written utilizing information from all of the departments that compose the Merced County Office of Education and in particular those departments that have student programs.  All departments with students developed curricular and professional development goals that will provide students with opportunities to utilize technology in a meaningful way.  Technology integration will support student learning and provide students with the opportunity to access technological resources on a regular basis.  In order to ensure that the plan is implemented to achieve the goals and objectives, the Technology Planning Committee will meet annually to analyze relevant data and modify the plan when appropriate.     

	Partnership Chart

	Type of Partner
	Name of Partner and Contact Information
	Role in Development of the Technology Plan

	CTAP Region VII
	John Gugliemino

jguglielmino@fcoe.k12.ca.us
Emy Lopez

elopez@fcoe.k12.ca.us

	Technical assistance, guidance and review

	K-12 High Speed Network
	Todd Finnell

tfinell@icoe.org

	Technical assistance, guidance and planning

	MCOE

Special Education


	Richard Kleitman

rlkeitman@mcoe.org

	Planning and guidance

	MCOE

Career & Alternative Education
	Mike Magboo

mmagboo@mcoe.org

	Planning and guidance

	MCOE

Migrant Education
	Rosa Alejandre

ralejandre@mcoe.org

	Planning and guidance

	MCOE

School Readiness
	Jan Paystrup

jpaystrup@mcoe.org

	Planning and guidance

	MCOE

Instructional Services
	John Magneson

jmagneson@mcoe.org

	Planning and guidance

	MCOE

Business Services
	Linda Vincelette

lvincelette@mcoe.org

	Planning and guidance


	2a Mission Statement – Vision – Goals - Strategies


The mission of the MCOE is to provide service and leadership to ensure “Every Student a Success”.

Vision

The MCOE faces the challenge of preparing students to be productive members of a rapidly changing society.  The MCOE is dedicated to ensuring “Every Student a Success” through the utilization of technology-enhanced learning that focuses on problem solving, accessing information and communicating as responsible citizens in a global community.  The successful integration of technology into the classroom and the work place will better prepare us to meet this challenge.  The MCOE is committed to the concept of promoting the use of technology to support and enhance professional productivity, information access, critical thinking, collaboration, communication and learning through its ETP.

Goals

Improve the effectiveness and relevance of instructional and support services for all students and families.

Eliminate the achievement gap.

Eliminate systemic barriers to student achievement.

Build staff capacity for creating a sage, healthy productive environment.

Manage resources, practice fiscal responsibility and set priorities using principles of equity and sustainability.

Strategies

The following strategies will guide MCOE’s efforts to ensure that every student achieves at the highest levels:

· Recognize and adjust to the diverse and evolving needs of students and the community

· Use all appropriate family, community, education, health, government and business, resources

· Increase communication, cooperation, and collaboration

· Support a positive work environment emphasizing internal and external customer service

· Capitalize on and support cultural diversity

· Provide safe and effective educational facilities

· Use technology effectively for instructional and administrative purposes

· Promote fiscal solvency for school districts and MCOE, and

· Include accountability in all planning and actions.

	2a Technology Mission Statement 


The MCOE will incorporate technology as a natural part of education through an integrated, comprehensive framework to govern the acquisition, application, and evaluation of technological resources to ensure that all students will have the opportunity to develop life-long learning skills necessary to be productive citizens in an information-driven, global society.

Students will utilize technology in their learning environment to:

· Reach their academic potential

· Have access to resources, materials, and tools that best suit student needs and learning styles

· Improve their critical-thinking, problem-solving, and decision-making skills 

· Access, analyze, evaluate, and communicate information, and 

· Work ethically, independently, and collaboratively. 

Teachers will provide and facilitate student use of technology to: 

· Improve instructional strategies to increase student achievement and narrow the gap between high and low achievers

· Accurately and efficiently assess, monitor, and communicate student progress to parents, and 

· Continuously improve professional skills through staff development.

Administrators will use and facilitate the use of technology to: 

· Demonstrate leadership and a vision for the use of the technology to increase student achievement and staff productivity. 

· Provide immediate and easy access to equipment and data sources for instructional and administrative decision making. 

· Integrate technology effectively into procedures. 

· Provide, solicit, and seek adequate funding, maintenance, support, training, and equipment.

	3 Curriculum Component


	3a Description of teacher and student access to technology tools both during and outside of school hours


The MCOE provides students and educators with access to a variety of different educational technologies.  Our Informational Technology department provides the infrastructure and support for all departments.  This infrastructure includes servers, networking, software and technical support that allows for the integration of technology into the administrative and instructional tasks for students and educators.  A key component of the current infrastructure is the communications network which provides the opportunity to access information and resources that are critical to the management of educational programs and the integration of technology-based resources into the curriculum.  

The key components of the communications system are a telephone system that is accessible to every employee (VOIP, wireless, POTS, etc.), e-mail services for all employees, access to network folders, access to intranet and internet, and access to educational broadcast services.  The IT department continually analyzes new technologies and adopts those technologies that increase efficiency and/or capacity, and/or reduce total cost of operations.  In addition to the above mentioned technologies, each department that works with students has additional technologies that are available to students.  A description of each department’s current access to technology follows:

Special Education

The Special Education Department of the MCOE is made up of thirteen programs that provide services either through special day classes or through itinerant personnel that deliver designated instruction and services in student’s home, classroom, or on a pull-out basis.    The following is a list of the special day class programs: 

Deaf and Hard of Hearing (DHOH)

Special Classes for Severely Disabled (SCSD)

Early Childhood Special Education (ECSE)

Emotionally Disturbed (ED)

Intensive Behavioral Intervention (IBI)

The following is a list of the Designated Instruction and Services (DIS) provided by Special Education:

Speech and Language Pathology (SLP)

Itinerant Deaf and Hard of Hearing (IDHOH)

Visually Impaired (VI)

Adapted Physical Education (APE)

Orthopedic Handicaps (OH)

Preschool Specialist Program (PSP)

Nursing and other Health Services

Audiology Services

Student and staff access to technology varies depending on the type of program and services being provided.

All special day class programs have computers, printers, scanners (some but not all), and digital cameras; the staff also has access to computer projection equipment, copiers, overhead projectors, video tape machines, televisions, video cameras, and fax machines.

The special day classes for SCSD and ECSE have access to assistive and augmentative communication devices through the Assistive Communication Technology Services (ACTS) Center.  Those devices may include but not be limited to items such as switch-activated toys and equipment, Board Maker, Touch Windows for computers, Intellitools for computers, and other assistive hardware and software.  

The ACTS Center was designed and funded, as an assessment center for assistive and augmentative communication needs for students with special needs.  The ACTS Center also helps to provide input for the Individuals with Disabilities Education Act (IDEA) mandate that technology be considered for all students with special needs.

Most of the students in the DHOH program have access to technology during the regular school day.  Students in the DHOH middle school program also have access to technology during morning tutorial (before school), lunch tutorial (during the lunch break) and afternoon tutorial (after school) on a daily basis.  Students in the DHOH program also have access to FM Auditory Training Units, individual sound field systems, and when necessary, whole room sound field systems.

Most of the DIS staff has been provided with their own laptop computers to use with their students.  Their students have additional access to technology through their home school districts.  All staff has been given passwords to enable them to have 24-hour access to the internet through the MCOE server.

Migrant Education

All migrant staff and students with access to the network must sign a computer use policy agreement through the Merced County Office of Education (MCOE).  Technology access for teachers, students and parents is provided through the various school districts that collaborate with the Migrant Program in Merced, Madera and Stanislaus counties.  

Each site accommodates the needs of teachers, parents and students through individual or group instruction, using computer programs to enhance English language skills during the day and in after school programs at various school sites within the region. (Merced, Madera and Stanislaus)

Merced City School District (MCSD) through a partnership with Migrant Education extends the hours of the media center at all school sites to allow parents and students additional time to use the computers and library for research.  Through collaboration between MCSD and the Migrant Education Department, two computer labs offer extended time for ELL students and their parents to receive computer training and ESL classes, (2 days a week, 2 hours a day).  

Career Alternative Education (CAE)

All CAE staff and students have access to the network through individual network accounts that provide them with access to the internet and network resources.  All CAE staff and students must sign a computer use policy prior to being granted access to the network.  In addition, CAE staff and students have access to network resources at district sites throughout the county.  

All CAE sites provide students with access to computers and network resources prior to school, during school, and after school.  In addition, CAE provides trained staff to assist student in the use of technology during these times.  CAE provides night classes for adult students that include classes in the uses of a variety of workplace related technologies as well as classes that integrate technology into the curriculum.

The Career and Alternative Education Department CAE) provides each management, certificated, and classified staff with a computer, a printer, access to the Internet/intranet, office productivity software, other technologies as needed by the program or school, technical support, and technical training as needed.  Our student to computer ratio is currently at a ratio of five students for every computer.  

Early Care & Education (EC&E)

The EC&E department started in the summer of 2005, and is MCOE’s newest department.  The department provides a number of services to preschool children throughout Merced County and the various site locations that provide service to children are being integrated into the MCOE network.  Current technology resources at these sites are limited, but future plans will provide each EC&E site throughout the county with the same access to core technologies as the rest of the MCOE departments.  These core technologies will include network and internet access, communication services, technical assistance and support, and software applications with support.  

Home Access

The limited access to the internet at homes in Merced County has been documented by the Public Policy Institute of California in their report Central California’s Digital Divide, which stated south San Joaquin residents, had 48 % access to the internet and over all in the Central Valley Latinos had 35 % access to the internet.  For residents with less than $20,000 income, access was limited to 28 %.  In 2002, the Public Policy Institute completed a follow-up survey and reported a degree of progress in bridging the Digital Divide.  For example, Central Valley residents’ access to the internet increased from 48% to 62 % and Latino access increased from 35% to 45%.  From these two reports published in June 2000 and June 2002, we can estimate there are a significant percentage of homes in Merced County without access to the internet.

	3b Current use of hardware and software to support teaching and learning


All student programs at MCOE rely on the use of technology to support teaching and learning.  Each department provides staff and students with the opportunity to utilize a variety of administrative and curricular software applications and technologies.  The following summarizes department approaches to current uses of hardware and software:

Special Education

Teachers in both the elementary grades and the middle grades use technology for drill-based activities on a consistent basis.  The use of technology in the reading and language arts has increased over the last three years, however, the use of technology to support math, science, and history curriculum is minimal.  Overall progress has been made in utilizing technology to assist students in developing mastery of the State Content Standards, but has been limited due to individual student abilities.

Teachers use the MCOE e-mail system on a daily basis.  They use it for communication with peers and to keep abreast of what is happening in the programs.  E-mail is available in the classroom and remotely through the use of the Internet and the MCOE home page.  Most teachers are using technology in planning, creating and implementing instructional materials.  Teachers do use basic word processing (Microsoft Word) and a few use electronic technologies for record keeping (Grade book).  Delivery of instruction electronically (through the computer) does take place on a limited basis in the DHOH middle school classroom. 

Students at the middle school do use computers and the internet to research various topics to support the development of Information Literacy skills.  The students also use basic word processing to write “research” reports on nutrition, famous people, and places around the world.  At all times, the classroom teacher monitors Internet usage very closely and provides assistance when necessary. 

Accessibility to technology is through the classroom for most students.  In some cases, the special education students can be scheduled to use the computer lab of the school where they are housed.  At the middle school level in the DHOL program, the teaching staff makes extended computer technology available to students by offering morning, lunch and afternoon tutorial periods.   
CAE

On a daily basis, CAE staff use computers to maintain records, monitor student data, collaborate with other staff and partnerships, communicate with other staff and partnerships, teach program and school course and class curriculum, and to manage all programs and schools.  Students use the computers and technologies to learn about their course/class curriculum, to create and write reports, essays, and portfolio, to develop projects, collaborate with other students and teachers, perform research, improve basic reading, writing, math, and science skills, and to identify academic and career goals.

CAE uses computers, hand held computers, portable computers, printers, digital cameras, scanners, digital video cameras, portable media, projectors, various servers, networks, infrastructure, the Internet, video media equipment, audio media equipment, office suite software, reading software, GED software, accounting software, student accounting software, collaborative software, messaging software, various operating system software, various server and network operating system software, testing software, language arts learning software, math and science learning software, graphic and image creation and editing software, video creation and editing software, various other productivity software, and various other monitoring, network, and computer management software.  These are all used to provide management, collaboration, learning, academic and vocational skills as required by the programs and schools course curriculum, as required by management, and as suggested by our partners and advisory committees.

Early Care & Education

The EC&E department is responsible for the following programs: Head Start, School Readiness, Resource and Referral, ACCESS/AP, CPIN, Caring Kids and Local Child Care Planning Council.  Each of these programs provides program support to preschool students at a variety of locations throughout Merced County.  For example, the School Readiness program has programs in 9 districts, and these districts offer preschool classes at approximately 20 sites (some with am and pm classes) as well as home visitation programs.  

Migrant Education

The Migrant Education Department provides each management and office staff member with a computer and printer.  Costs of maintaining equipment and addressing growth issues impact the infrastructure budget, and funds are reserved each year to maintain and/or replace equipment. Older models are handed down to new staff as existing models are being replaced.

In partnership with the MCSD, Migrant Education’s staff assists students with a variety of Language Arts computer programs such as:  Reader Rabbit, Interactive English, Learn to Type, Jump Start, Spell Grabber, Sticky Bear Reading, Bailey’s Book-house, and Accelerated Reader.  These programs are used throughout the instructional day and in after school programs and through the district libraries both before and after school.  These programs are used to improve student’s reading skills.

In collaboration with MCSD, two sites open their computer labs two days a week, for two hours after school to migrant parents and students in grade four through eighth.  These two projects are co sponsored by Migrant Education Program and MCSD.  Both sites offer one hour of computer instruction for parents and one hour of tutorial for students to work on research through the Internet or work on computer projects for school.

On a daily basis, Migrant Education staff use computers to maintain records and monitor migrant student achievement in order to develop effective needs assessment that influence the direction and focus of migrant funds each year.

Through collaboration with MCOE and the Migrant Office, multimedia equipment; video cameras, computers and sound systems, are utilized to develop training videos.  These videos are used to train migrant parents to help their children learn early literacy skills that develop strong reading habits before they enter kindergarten.

The following chart represents technology applications and skills currently available and practiced by students enrolled in programs through MCOE departments:

	Current Student Use

	Department
	Technology Skills
	Times Per Week

	Special Education


	Drill based software

Accelerated Reader

Basic Computer skills

Word Processing

Internet Research
	Daily to Weekly

	CAE


	Accelerated Reader

Microsoft Office Applications

Internet browsers

Reading software

GED software

Accounting software

Collaborative software

Messaging software

Various operating system software

Various server and network operating system software

Testing software

Language arts learning software

Math and science learning software 

Graphic and image creation and editing software

Video creation and editing software 

Various productivity software

Various monitoring, network, and computer management software
	Daily to Weekly

	Migrant Education


	Language Arts software

Accelerated Reader

Basic Computer Literacy
	Daily

	EC&E


	Currently preschoolers have access to technology resources including computers with basic skills-based applications.
	Daily


	3c General District Curricular Goals


The curricular goals for the MCOE departments that provide educational services to students and preschoolers are described in detail in section 3d.  Overall curricular goals for MCOE are to ensure every student has access to resources that will enable them to be successful in attaining grade level proficiency for all content areas, to ensure they have the skills necessary to be successful in the workplace, and that preschoolers have the necessary skills to be successful when they enter our county’s schools.  All programs have the goal of integrating appropriate technologies into day-to-day activities to support student learning with an emphasis on reading and mathematics.  

Our departments’ curricular goals are based on a review of STAR assessment data, API data, CAHSEE test scores, and the district’s Local Education Plan, which indicate a need to support the areas of reading and mathematics.  The above information and data along with department curricular and/or leadership teams has provided guidance for the development of our curricular goals.  The specific goals by department serving children are listed below:

Special Education

Goal I - MCOE Special Education Students will increase their academic achievement through meeting their Individualized Education Plan (IEP) goals based on California Content Standards for the CAPA in English Language Arts by utilizing a variety of technologies.

Goal II - MCOE Special Education Students will increase their academic achievement through meeting their Individualized Education Plan (IEP) goals based on California Content Standards for the CAPA in Mathematics by utilizing a variety of technologies.
CAE

Goal I - MCOE Career and Alternative Education Department will provide students with technology-supported instruction that is aligned to California State standards.
Migrant Education

Goal I – Migrant Education students will utilize district technology resources to meet California Content Standard expectancies 

EC&E

Goal I - MCOE Early Care & Education programs will meet the requirements of the California Content Pre-K Standards (being released during the summer of 2006) in English Language Arts by utilizing a variety of technologies.

Goal II - MCOE Early Care & Education programs will meet the requirements of the California Content Pre-K Standards (being released during the summer of 2006) in Mathematics by utilizing a variety of technologies.

In summary, the goals and specific objectives for the departments are measurable, attainable and ambitious.  Each goal includes specific objectives with a timeline for meeting the goal.  Evaluation and implementation information is also included, which will allow departments to monitor and evaluate progress towards goals.  If these goals are attained in the timeline provided, then the children under the supervision of these departments will benefit by being better able to achieve in school and the workplace.  

Because of the nature of the relationships MCOE has with partnering districts, individual departments are not always able to specify in advance the exact technologies or applications that will be implemented to attain department curricular goals.  For example, Migrant students attending District A may use a different type of reading application in their classrooms then Migrant students attending District B, however, the Migrant Education instructional staff will be trained to support through instruction or assistance the students ability to utilize the technologies at each district or site.

	3d District Goals for Using Technology to Improve Teaching and Learning


3D – Special Education - Goal 1/2:  MCOE Special Education Students will increase their academic achievement through meeting their Individualized Education Plan (IEP) goals based on California Content Standards for the CAPA in English Language Arts by utilizing a variety of technologies.

	Objective and Annual Benchmarks
	Implementation Overview
	Evaluation

	Objective 1:
60% of MCOE Special Education students will improve their expressive language skills utilizing technology.
	Intellitools 

Digital Cameras to produce books

Picture Exchange communication Cards


	Documentation by staff.

Achievement data of student specific IEP goals and objectives.

California Content Standards for the CAPA in English Language Arts 

Evaluation information will be collected by department coordinators/principals and reviewed quarterly from 9/2006 to 6/2011 by Technology Committee.

 

	Annual Benchmark End of Year 1:

20% of MCOE Special Education students will improve their expressive language skills utilizing technology.
	
	

	Annual Benchmark End of Year 2:

30% of MCOE Special Education students will improve their expressive language skills utilizing technology.
	
	

	Annual Benchmark End of Year 3:

40% of MCOE Special Education students will improve their expressive language skills utilizing technology.
	
	

	Annual Benchmark End of Year 4:

50% of MCOE Special Education students will improve their expressive language skills utilizing technology.
	
	

	Annual Benchmark End of Year 5:

60% of MCOE Special Education students will improve their expressive language skills utilizing technology.
	
	


3D – Special Education - Goal 2/2:  MCOE Special Education Students will increase their academic achievement through meeting their Individualized Education Plan (IEP) goals based on California Content Standards for the CAPA in Mathematics by utilizing a variety of technologies. 

	Objective and Annual Benchmarks
	Implementation Overview
	Evaluation

	Objective 1:
60% of MCOE Special Education students will improve their functional math (Counting time or money) skills utilizing technology.
	Ohio Distinctive Software

Software for number recognition, basic math skills, coin counting & recognition, and telling time.


	Documentation by staff.

Achievement data of student specific IEP goals and objectives.

California Content Standards for the CAPA in mathematics.

Evaluation information will be collected by department coordinators/principals and reviewed quarterly from 9/2006 to 6/2011 by Technology Committee.  

	Annual Benchmark End of Year 1:

20% of MCOE Special Education students will improve their functional math (Counting time or money) skills utilizing technology.
	
	

	Annual Benchmark End of Year 2:

30% of MCOE Special Education students will improve their functional math (Counting time or money) skills utilizing technology.
	
	

	Annual Benchmark End of Year 3:

40% of MCOE Special Education students will improve their functional math (Counting time or money) skills utilizing technology.
	
	

	Annual Benchmark End of Year 4:

50% of MCOE Special Education students will improve their functional math (Counting time or money) skills utilizing technology.
	
	

	Annual Benchmark End of Year 5:

60% of MCOE Special Education students will improve their functional math (Counting time or money) skills utilizing technology.
	
	


3D - CAE - Goal 1:  MCOE Career and Alternative Education Department will provide students with technology-supported instruction that is aligned to California State standards.

	Objective and Annual Benchmarks
	Implementation Overview
	Evaluation

	Objective 1: 80% of all students served will be provided technology-supported instruction that is aligned to California State standards.
	PLATO labs

Electronic Databases (e.g. Ebsco, World Book Online, Google Scholar)

Eureka Software

High Speed Internet Connectivity 

Video-conferencing

Wireless Productivity

Portable Pen Based Storage Systems

STAR Testing Systems

Student Accounting Systems

Office Suite Programs

Collaboration Services and Servers
	For Valley Community School:

Percentage of 12th grade students who   graduate high school.

For ROP High School:

Percentage of 12th grade students who graduate high school.

For Youth Opportunity Program:

Percentage of 12th grade students who graduate high school.

For Jack  L. Boyd Outdoor School:

Number of students provided standards-aligned science curriculum.

For ROP Adult Program:

Percentage of completers who become employed within 90 days of course completion.  

For EMPOWER Program:

Percentage of participants who are employed at program exit

Evaluation information will be collected by department coordinators/principals and reviewed quarterly from 9/2006 to 6/2011 by Technology Committee.

 

	Annual Benchmark End of Year 1:

60% of all students served will be provided technology-supported instruction that is aligned to California State standards.
	
	

	Annual Benchmark End of Year 2:

65% of all students served will be provided technology-supported instruction that is aligned to California State standards.
	
	

	Annual Benchmark End of Year 3:

70% of all students served will be provided technology-supported instruction that is aligned to California State standards.
	
	

	Annual Benchmark End of Year 4:

75% of all students served will be provided technology-supported instruction that is aligned to California State standards.
	
	

	Annual Benchmark End of Year 5:

80% of all students served will be provided technology-supported instruction that is aligned to California State standards.
	
	


3D – Migrant Education - Goal 1: Migrant Education students will utilize district technology resources to meet California Content Standard expectancies.

	Objective and Annual Benchmarks
	Implementation Overview
	Evaluation

	Objective 1: 80% of all students served will be provided technology-supported instruction/assistance that is aligned to California State standards.
	PLATO labs

Electronic Databases (e.g. Ebsco, World Book Online, Google Scholar)

Eureka Software

High Speed Internet Connectivity 

Video-conferencing

Wireless Productivity

Portable Pen Based Storage Systems

STAR Testing Systems

Student Accounting Systems

Office Suite Programs

Collaboration Services and Servers

Software aligned with California Content Standards e.g. (Reader Rabbit, Interactive English, Learn To Type, Jump Start, Spell Grabber, Sticky Bear Reading, Bailey’s Book-house, and Accelerated Reader)
	Examples of student work developed through the use of technology based resources.

STAR test data

Coordinator/staff observations

Annual evaluation meetings

Student conferences
Evaluation information will be collected by department coordinators/principals and reviewed quarterly from 9/2006 to 6/2011 by Technology Committee.

 

	Annual Benchmark End of Year 1:

60% of all students served will be provided technology-supported instruction/assistance that is aligned to California State standards.
	
	

	Annual Benchmark End of Year 2:

65% of all students served will be provided technology-supported instruction/assistance that is aligned to California State standards.
	
	

	Annual Benchmark End of Year 3:

70% of all students served will be provided technology-supported instruction/assistance that is aligned to California State standards.
	
	

	Annual Benchmark End of Year 4:

75% of all students served will be provided technology-supported instruction/assistance that is aligned to California State standards.
	
	

	Annual Benchmark End of Year 5:

80% of all students served will be provided technology-supported instruction/assistance that is aligned to California State standards.
	
	


3D – EC&E - Goal 1/2: MCOE Early Care & Education programs will meet the requirements of the California Content Pre-K Standards (being released during the summer of 2006) in English Language Arts by utilizing a variety of technologies.

	Objective and Annual Benchmarks
	Implementation Overview
	Evaluation

	Objective 1/2:  60% of preschool students will improve their expressive language skills utilizing technology.
	Digital cameras to produce books

Tape recorders to record children telling their own stories

Houghton-Mifflin Reading (Head Start)

Boardmaker

Phonics LeapPad Program

Picture Exchange Communication System (PECS)


	Documentation by staff

California Content Pre-K Standards for English Language Arts

Specific curricular pre/post testing

National Reporting System (NRS) (Head Start)

Achievement of child specific 

IEP goals and objectives (for identified children)

Evaluation information will be collected by department coordinators/principals and reviewed quarterly from 9/2006 to 6/2011 by Technology Committee.

 

	Annual Benchmark End of Year 1:

20% of preschool students will improve their expressive language skills utilizing technology.
	
	

	Annual Benchmark End of Year 2:

30% of preschool students will improve their expressive language skills utilizing technology.
	
	

	Annual Benchmark End of Year 3:

40% of preschool students will improve their expressive language skills utilizing technology.
	
	

	Annual Benchmark End of Year 4:

50% of preschool students will improve their expressive language skills utilizing technology.
	
	

	Annual Benchmark End of Year 5:

60% of preschool students will improve their expressive language skills utilizing technology.
	
	


3D – EC&E - Goal 2/2:  MCOE Early Care & Education programs will meet the requirements of the California Content Pre-K Standards (being released during the summer of 2006) in Mathematics by utilizing a variety of technologies.

	Objective and Annual Benchmarks
	Implementation Overview
	Evaluation

	Objective 1:
60% of preschool students will improve their functional math skills utilizing technology.
	Software for number recognition, one-to-one correspondence, patterning, matching, counting, estimating, sorting, measuring and graphing.

Houghton-Mifflin Mathematics (Head Start)


	Documentation by staff.

California Content Pre-K Standards for Mathematics

Specific curricular pre/post testing

National Reporting System (NRS) (Head Start)

Achievement of child specific IEP goals and objectives (for identified children)

Evaluation information will be collected by department coordinators/principals and reviewed quarterly from 9/2006 to 6/2011 by Technology Committee.

 

	Annual Benchmark End of Year 1:

20% of preschool students will improve their functional math skills utilizing technology.
	
	

	Annual Benchmark End of Year 2:

30% of preschool students will improve their functional math skills utilizing technology.
	
	

	Annual Benchmark End of Year 3:

40% of preschool students will improve their functional math skills utilizing technology.
	
	

	Annual Benchmark End of Year 4:

50% of preschool students will improve their functional math skills utilizing technology.
	
	

	Annual Benchmark End of Year 5:

60% of preschool students will improve their functional math skills utilizing technology.
	
	


	3e District Goals for Describing How and When Students will Acquire Technological and Information Literacy Skills Needed to Succeed in Classroom and Workplace


Technology literacy is the ability to access, evaluate, and use information from various electronic resources to make decisions or solve problems.  Technology literacy is embedded in information literacy throughout grades kindergarten through twelve.  There are four basic premises in the integration of technology into curriculum and learning:  

Information literacy uses the tools of technology as an integral part of instruction.

Accessing, processing, and presenting information includes print, non-print and electronic media.

Technology is a tool, not an end product.

Computer skills and information literacy are developed by providing access to all students through guided instruction and assisted by software designed for independent learning.  These skills are introduced when the student is developmentally ready.

Students will acquire technology and information literacy skills as part of the core curriculum beginning in preschool programs and continuing through grade twelve.  Classroom teachers and Library Media Teachers are responsible for planning and implementing lessons that integrate technology and information literacy skills with the standards-based core curriculum.  Media Specialists and Computer Technicians assist with the implementation of teacher-developed lessons and evaluate student proficiency based on the Computer Skills Scope and Sequence and the Big 6 Information Literacy Skills continuum.  

The Big 6 Information Skills are integrated throughout the grade levels and are not grade level dependent, while the Computer Skills Scope and Sequence are grade level dependent with specific skills being introduced based on grade level and student ability.  Each year all students will be evaluated on their ability to master the grade level skills for technology and information literacy with adjustments made when necessary.  The district technology committee will review the scope and sequence to make adjustments when needed.  The complete Scope and Sequence and Big 6 Information Literacy Skills are included in Addendum A.

	3e District Goals for Describing How and When Students will Acquire Technological and Information Literacy Skills Needed to Succeed in Classroom and Workplace

	Goal 1/1:  All students, including Special Education, GATE, English Language Learners, and will follow the Scope and Sequence and Big 6 Information Literacy Skills outlined in Addendum A.

	Specific Measurable Objectives 

	Objective 1: 100% of MCOE classrooms will utilize lessons aligned with the Scope and Sequence and/or Big 6 Information Literacy Skills to students during class time.

Annual Benchmarks 

Year 1:
75 percent of MCOE classrooms will utilize lessons aligned with the Scope and Sequence and/or Big 6 Information Literacy Skills to students during class time.

Year 2: 80 percent of MCOE classrooms will utilize lessons aligned with the Scope and Sequence and/or Big 6 Information Literacy Skills to students during class time.

Year 3: 85 percent of MCOE classrooms will utilize lessons aligned with the Scope and Sequence and/or Big 6 Information Literacy Skills to students during class time.


Year 4: 95 percent of MCOE classrooms will utilize lessons aligned with the Scope and Sequence and/or Big 6 Information Literacy Skills to students during class time.

Year 5: 100 percent of MCOE classrooms will utilize lessons aligned with the Scope and Sequence and/or Big 6 Information Literacy Skills to students during class time.



	Evaluation Instrument(s) & Data 

	Instrument: Teacher Surveys
Data: Reported information on number of classrooms utilizing Scope and Sequence and/or Big 6
Timeline: July 2006 to June 2011
Data reviewers: Site Principals and/or Coordinators

Funding: Categorical and General Funds 



	Monitoring – Department Technology Coordinators

	MCOE Technology Committee will meet four times a year to review and make recommendations regarding the implementation of the Scope and Sequence and Big 6 Information Literacy Skills  



	Person(s) responsible: Technology Committee


	3f District Goal for Using Technology to Ensure Appropriate Technology Access to All Students


The District’s Local Education Agency Plan, Individual School Site Plans and our SELPA are documents that establish coordinated goals and services to meet the diverse needs of the district’s student population guiding the standards-based curriculum.  Throughout our departments the focus is on improving student achievement in the content areas of Language Arts and mathematics.  Technology will be used to assist students in meeting grade level standards in these areas.  Programs, within the district, have the autonomy to identify specific activities and goals beyond the baseline that will be employed to support the progress of students and the unique needs they bring.  The activities addressed in each School Site Plan highlight specific content areas and describe the way in which technological resources will support the stated goals.  This autonomy allows each program to structure a learning environment that best meets the needs of the students served.

The following four goals will provide the basis for ensuring that all MCOE students have access to technology based resources:

Goal I:  All students, including Special Education, GATE, English Language Learners, and other special populations will have access to a multimedia computer.

Goal II: All students, including Special Education, GATE, English Language Learners, and other special populations, including parents and community will have access to technology.

Goal III: All MCOE sites will have access to an up to date high speed communications network.

Goal IV:  All MCOE sites will have access to electronic learning resources and staff development resources available through the high speed communications network.

The above four goals in combination will ensure that students, staff, and parents will have access to electronic resources and networks that provide both communication services and learning resources that enhance learning and facilitate the administration of the educational environment.

	3f District Goal for Using Technology to Ensure Appropriate Technology Access to All Students

	Goal 1/4:  All students, including Special Education, GATE, English Language Learners, and other special populations will have access to a multimedia computer.

	Specific Measurable Objectives 

	Objective 1: 100% of MCOE classrooms will have multimedia computer available to students during class time.

Annual Benchmarks 

Year 1:
75 percent of MCOE classrooms will have multimedia computers available to students during class time.

Year 2: 80 percent of MCOE classrooms will have multimedia computers available to students during class time.

Year 3: 85 percent of MCOE classrooms will have multimedia computers available to students during class time.


Year 4: 95 percent of MCOE classrooms will have multimedia computers available to students during class time.

Year 5: 100 percent of MCOE classrooms will have multimedia computers available to students during class time.



	Evaluation Instrument(s) & Data 

	Instrument: State Technology Survey
Data: Reported information on number of classrooms with multimedia computers
Timeline: July 2006 to June 2011
Data reviewers: Site Principals and/or Coordinators

Funding: Categorical and General Funds 



	Monitoring – Department Technology Coordinators

	MCOE Technology Committee will meet four times a year to review and make recommendations regarding the availability of multimedia computers to ensure that all students have access multimedia computers during class time  



	Person(s) responsible: Technology Committee


	3f District Goal for Using Technology to Ensure Appropriate Technology Access to All Students 

	Goal 2/4:  All students, including Special Education, GATE, English Language Learners, and other special populations, including parents and community will have access to technology.

	Specific Measurable Objectives by 

	Objective 1: 80% of MCOE sites provide access to computers and appropriate school related technologies to parents and students before, during and after school

Annual Benchmarks 

Year 1:50% of MCOE sites provide access to computers and appropriate school related technologies to parents and students before, during and after school.

Year 2: 60% of MCOE sites provide access to computers and appropriate school related technologies to parents and students before, during and after school.

Year 3:.70% of MCOE sites provide access to computers and appropriate school related technologies to parents and students before, during and after school.


Year 4: 75% of MCOE sites provide access to computers and appropriate school related technologies to parents and students before, during and after school.

Year 5: 80% of MCOE sites provide access to computers and appropriate school related technologies to parents and students before, during and after school.



	Evaluation Instrument(s) & Data 

	Instrument: State Technology Survey
Data: Reported information on number sites with access to technology before, during and after school.
Timeline: July 2006 to June 2011
Data reviewers: Site Principals and/or Coordinators

Funding: Categorical and General Funds 



	Monitoring – Department Technology Coordinators

	MCOE Technology Committee will meet four times a year to review and make recommendations regarding the access to computers and appropriate school related technologies to ensure that staff, parents, and students have access to school related technologies.  



	Person(s) responsible: Technology Committee


	3f District Goal for Using Technology to Ensure Appropriate Technology Access to All Students 

	Goal 3/4:  All MCOE sites will have access to an up to date high speed communications networks.



	Specific Measurable Objectives 

	Objective 1/2: 100 % of MCOE sites will have up to date telecommunications services.

Annual Benchmarks 

Year 1: 65 % of MCOE sites will have up to date telecommunications services.

Year 2: 75 % of MCOE sites will have up to date telecommunications services.

Year 3: 85 % of MCOE sites will have up to date telecommunications services.


Year 4: 95 % of MCOE sites will have up to date telecommunications services.

Year 5: 100 % of MCOE sites will have up to date telecommunications services.

Objective 2/2: 100 % of MCOE sites will have up to date network infrastructure.

Annual Benchmarks 

Year 1: 65 % of MCOE sites will have access to up to date network services.

Year 2: 75 % of MCOE sites will have access to up to date network services.

Year 3: 85 % of MCOE sites will have access to up to date network services.


Year 4: 95 % of MCOE sites will have access to up to date network services.

Year 5: 100 % of MCOE sites will have access to up to date network services.



	Evaluation Instrument(s) & Data 

	Instrument: MCOE Network Infrastructure Map
Data: Capacity of  telecommunication/network circuits at sites – number/quality/age of telecommunications/network devices at sites – port density at sites – number/quality/age of servers and storage/backup capacity
Data reviewers: Information Technology Staff

Funding: E-Rate, Categorical and/or General Funds 



	Monitoring – Department Technology Coordinators

	MCOE Technology Committee will meet four times a year to review and make recommendations regarding the telecommunications services and network services to ensure that staff and students have access to high speed telecommunication and network services.  

 

	Person(s) responsible: Technology Committee


	3f District Goal for Using Technology to Ensure Appropriate Technology Access to All Students 

	Goal 4/4:  All MCOE sites will have access to electronic learning resources and staff development resources available through the high speed communications network.

	Specific Measurable Objectives 

	Objective 1/2: 95% of MCOE sites will have access to electronic learning resources available through the high speed communications network that are aligned with state adopted content standards.

Annual Benchmarks 

Year 1:50% of MCOE sites will be provided access to the MCOE Gate Portal, which will have electronic learning resources aligned with state adopted content standards.

Year 2: 60% of MCOE sites will be provided access to the MCOE Gate Portal, which will have electronic learning resources aligned with state adopted content standards.

Year 3:.70% of MCOE sites will be provided access to the MCOE Gate Portal, which will have electronic learning resources aligned with state adopted content standards.


Year 4: 85% of MCOE sites will be provided access to the MCOE Gate Portal, which will have electronic learning resources aligned with state adopted content standards.

Year 5: 95% of MCOE sites will be provided access to the MCOE Gate Portal, which will have electronic learning resources aligned with state adopted content standards.

Objective 2/2: 95% of MCOE sites will have access to staff development resources available through the high speed communications network that support state adopted content standards and aligned with California Standards for the Teaching Profession (CSTP)..

Annual Benchmarks 

Year 1:50% of MCOE sites will be provided access to the MCOE Gate Portal, which will have staff development resources supporting state adopted content standards and aligned with CSTP.

Year 2: 60% of MCOE sites will be provided access to the MCOE Gate Portal, which will have staff development resources supporting state adopted content standards and aligned with CSTP 

Year 3:.70% of MCOE sites will be provided access to the MCOE Gate Portal, which will have staff development resources supporting state adopted content standards and aligned with CSTP.


Year 4: 85% of MCOE sites will be provided access to the MCOE Gate Portal, which will have staff development resources supporting state adopted content standards and aligned with CSTP.

Year 5: 95% of MCOE sites will be provided access to the MCOE Gate Portal, which will have staff development resources supporting state adopted content standards and aligned with CSTP.



	Evaluation Instrument(s) & Data 

	Instrument: MCOE Gate Portal
Data: MCOE Gate Portal usage statistics
Timeline: July 2006 to June 2011
Data reviewers: Site Principals and/or Coordinators

Funding: Categorical, AV Contract, General Funds 



	Monitoring – Department Technology Coordinators

	MCOE Technology Committee will meet four times a year to review and make recommendations regarding MCOE Gate Portal to ensure that staff have access to staff development resources aligned with state adopted content standards and CSTP.  



	Person(s) responsible: Technology Committee


	3g District Goal for Using Technology for Student Data Collection, Analysis, Reporting, and Decision Making


The MCOE currently maintains student records electronically.  Each site maintains their data, which is then aggregated at the program level.  MCOE’s goal is to provide teachers with immediate information regarding assessments, attendance, and other performance indicators to inform instruction, and to provide staff development in the use of the different student information systems to allow staff to collect, analyze, and report information regarding students that will lead to data informed decision-making.  

Each of the MCOE departments and programs that provide student services utilize different student data systems.  For example in the EC&E department, two programs will be used for tracking preschoolers: Kindertrack for the ACCESS program and Childplus for the Head Start program.  The CAE department uses Socrates to monitor and track ROP attendance and prepare reports to the state for funding allocations, while Aeries is utilized in the community schools to track student attendance and student performance indicators.  The Migrant Education department utilizes both the COEstar Information System and WestEd’s Migrant Student Information Network to monitor and track migrant students in their service region. MCOE departments will pursue student information systems and data from external sources that best meet the needs of the students they serve.

	3g District Goal for Using Technology for Student Data Collection, Analysis, Reporting, and Decision Making

	Goal 1/1:  MCOE will provide all instructional staff with access to student data that is relevant to the delivery of instruction through the use of student information systems and related technologies.



	Specific Measurable Objectives 

	Objective: 100 % of MCOE administrative and instructional staff will have site based access to appropriate student data through networked student information systems. 

Annual Benchmarks 

Year 1:
 60% of MCOE administrative and instructional staff will have site based access to appropriate student data through networked student information systems.

Year 2: 70% of MCOE administrative and instructional staff will have site based access to appropriate student data through networked student information systems.

Year 3: 80% of MCOE administrative and instructional staff will have site based access to appropriate student data through networked student information systems.


Year 4: 90% of MCOE administrative and instructional staff will have site based access to appropriate student data through networked student information systems. 

Year 5: 100% of MCOE administrative and instructional staff will have site based access to appropriate student data through networked student information systems. 



	Evaluation Instrument(s) & Data 

	Instrument: Site Technology Survey 
Data: Administrative and instructional staff accounts
Timeline: July 2006 to June 2011
Data reviewers Site Administrators and/or Coordinators

Funding: Categorical and General Fund 

	Monitoring

	MCOE Technology Committee will meet four times a year to review and make recommendations regarding administrative and staff access to networked student information systems and data relevant to improving student achievement.  The MCOE Technology Committee will make recommendations when necessary regarding this goal to the MCOE Leadership Team.



	Person(s) responsible:  Technology Committee


	3h District Goals to Utilize Technology so Teachers and Administrators can be More Accessible to Parents 


Technology-based communication channels between home and school currently include voice mail, e-mail, and Blackboard.  In supporting the district’s efforts at greater home-school communication, each program has a website. E-mail addresses for parents to contact the teacher are distributed.  Students’ grades will be centralized by departments.  Additionally grades may be obtained through the web for some classes.  Parents will be able to contact the office to receive an update on their child’s grades.  Because many of MCOE student lack technology resources information to parents will be through regular mail and telephone systems, which include voice mailboxes, however, the MCOE will continue to provide information through the MCOE website.

	3h District Goal to Utilize Technology so Teachers and Administrators can be More Accessible to Parents

	Goal 1/1: Provide administrators and teachers with communication systems that will enable them to be more accessible to parents.


	Specific Measurable Objectives by 

	Objective: 100% of administrators and teachers will have access to telecommunication services, including email, and web servers to facilitate communication with parents.

Annual Benchmarks 

Year 1:
 60% of administrators and teachers will have access to telecommunication services, including email, and web servers to facilitate communication with parents.

Year 2: 70% of administrators and teachers will have access to telecommunication services, including email, and web servers to facilitate communication with parents.

Year 3: 80% of administrators and teachers will have access to telecommunication services, including email, and web servers to facilitate communication with parents.


Year 4: 90% of administrators and teachers will have access to telecommunication services, including email, and web servers to facilitate communication with parents.

Year 5: 100% of administrators and teachers will have access to telecommunication services, including email, and web servers to facilitate communication with parents. 



	Evaluation Instrument(s) & Data 

	Instrument: Technology Survey
Data: Web server user accounts – telecommunication logs – email accounts
Timeline: July 2006 to June 2011
Data reviewers IT Department

Funding: Categorical and General Fund

	Monitoring

	During quarterly technology meetings, progress toward this goal will be reviewed

	Person(s) responsible: Technology Committee


	3i & j Timelines and Monitoring Plan for Curriculum Strategies and Methodologies


Information regarding the timelines and monitoring plan are included in the tables and narrative in the preceding sections.  The key to monitoring the goals and objectives will be the quarterly Technology Committee meetings and the annual review of the ETP.  At these meetings, which will commence July 2006 and continue through June 2011, MCOE staff will analyze and evaluate whether the goals and objectives are being achieved and what modifications if any are necessary.  During the quarterly and yearly review process, responsible MCOE staff will make recommendations to MCOE’s Leadership Team regarding any modifications or adjustments.  Departments will also be responsible for periodic reviews of their goals and objectives to ensure the plan implementation is successful and report their findings at the quarterly Technology Committee meetings.  Our key indicators to determine the success of the ETP will be the annual benchmarks.

	4 Professional Development


	4a Summary of the teachers' and administrators' current technology skills and need for professional development


The MCOE has identified technology as one of its top concerns for improvement of instruction. Goals, benchmarks and a timeline for implementing staff development in technology are based on information from the Technology Assessment Profile and needs identified by the Customer Service and Support Committee.  

The most current survey data shows that teachers and administrators most often use technology for communicating with colleagues through the district email and phone system.  Access to email is available within the district as well as remotely via the Internet. Teachers report moderate levels (less than weekly) of use in planning and creating standards-based instructional materials.  Technology is less used for communicating with parents, multimedia presentations, or modeling lesson plans and best practices.  Teachers report that they are generally in the lower intermediate range using spreadsheets, databases and presentation software. 
The MCOE realizes that without sufficient professional knowledge, the curricular goals and objectives will not be met.  To this end, the major focus is training and support for administrators, teachers and staff in the practical use of technological tools that will improve standards-based instruction and school operations.  The MCOE recognizes the need to increase the proficiency of the administrative personnel to insure successful implementation among teachers and support staff.  The administration will be asked to carry out the vision by committing resources to technology-based staff development at the site level. 

CTAP contracted consultant(s), and staff from MCOE and partnering district staff will provide technology workshop instruction to teachers. 

The following page includes a summary of survey data for MCOE Teachers from the EdTechProfile website. 

Merced County Office of Education

2005-2006 EdTechProfile

[image: image2.png]Merced County Office of Education District has 112 credentialed teachers, this chart represents the assessment
summary for 74 teachers or 66%. It is important to note that this includes both fully completed and partially
completed assessments.
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	4b District Goals for Providing Professional Development Opportunities


Over the next five years (2006-2011), all administrators, certificated, and classified staff will receive sufficient and on-going staff development training in order to become familiar with existing site technology, to integrate that technology into the instructional program, and to increase individual job productivity and effectiveness.  The Technology Committee working in collaboration with the Leadership Team will establish a comprehensive technology-training program organized by level of proficiency as defined in EdTechProfile’s Technology Assessment Profile and the curricular objectives developed in section 3 of this plan.  Staff members will update their EdTechProfile information on an annual basis.  The data will be used for individual goal setting as well as for collective needs assessment and planning of future technology training at the site and district levels. 

Formal training will be offered throughout the school year and during off track or summer vacations based on staff interest and level of need.  Training sessions will be lead by district personnel, and/or experts recommended by CTAP and other like agencies. 

All technology-based staff development will be directed toward professional skills necessary to implement effective technological resources that support student success as described in the standards and expectancies for each curricular area.  Special attention will be given to the use of technological tools for the development and achievement of reading, writing and mathematics in the classroom.  Technological resources will be included as a component in subject matter staff development in addition to specific training for skills identified on the EdTechProfile.  Staff working with students with needs beyond the baseline curriculum (e.g., Special Education, GATE, ELL) will receive training on how to implement technological resources to best meet the needs of their students.  

The MCOE will use a variety of cost effective incentives to encourage and promote continued district wide participation in on-going technological training.  Some incentives include: Voluntary Staff Development (VSD), professional growth units, college credit, and/or use of specialized hardware or software. 

The goals of this plan include the use of state resources including TICAL, CLRN, CSLA and CTAP in the development and implementation of technology in the areas of curriculum and staff development.  These resources will assist the MCOE in maintaining and expanding the highest level of technology implementation possible.

The following pages describe the specific departmental goals and objectives for staff development. In the development of these goals we have considered staff proficiency in the areas of communication and collaboration; planning, design and implementing learning experiences; and assessment and evaluation.

4B – Special Education - Goal 1/2:  MCOE Special Education Department will provide teachers with professional development opportunities and resources for the teachers to use technology in the classroom to assist students in achieving goals and objectives. 

	Objective and Annual Benchmarks
	Implementation Overview
	Evaluation

	Objective 1:
70% of MCOE Special Education teachers will be trained in the use of various technologies to aide students’ achievement of goals and objectives.
	Professional Development courses regarding the use of Intellitools

Staff to staff training

Online courses

Switch training courses

Picture exchange communication system training

Video training


	Documentation by staff.

Achievement data of student specific IEP goals and objectives.

California Content Standards for the CAPA in mathematics

Course sign up sheets 

Evaluation information will be collected by department coordinators/principals and reviewed quarterly from 9/2006 to 6/2011 by Technology Committee. 

	Annual Benchmark End of Year 1:

30% of MCOE  Special Education teachers will be trained in the use of various technologies to aide students achievement of goals and objectives
	
	

	Annual Benchmark End of Year 2:

40% of MCOE Special Education teachers will be trained in the use of various technologies to aide students’ achievement of goals and objectives.
	
	

	Annual Benchmark End of Year 3:

50% of MCOE  Special Education teachers will be trained in the use of various technologies to aide students achievement of goals and objectives
	
	

	Annual Benchmark End of Year 4:

60% of MCOE  Special Education teachers will be trained in the use of various technologies to aide students achievement of goals and objectives
	
	

	Annual Benchmark End of Year 5:

70% of MCOE  Special Education teachers will be trained in the use of various technologies to aide students achievement of goals and objectives
	
	


4B – Special Education - Goal 2/2:  MCOE Special Education Department will provide teachers and administrators with professional development opportunities and support related to telecommunications (i.e. internet use and web distance learning, library access, nutrition grant resource access, IEP generation software and other web resources).

	Objective and Annual Benchmarks
	Implementation Overview
	Evaluation

	Objective 1:
70% of MCOE Special Education teachers will be trained in the use of web technologies supporting student-learning objectives.
	Professional Development courses regarding use of Blackboard

Staff to staff training

Online courses


	Documentation of staff participation in professional development workshops and trainings

Utilization reports from teachers on Blackboard, software generator use, and access logs to nutrition grant and library websites

Evaluation information will be collected by department coordinators/principals and reviewed quarterly from 9/2006 to 6/2011 by Technology Committee.

 

	Annual Benchmark End of Year 1:

30% of MCOE Special Education teachers will be trained in the use of web technologies supporting student-learning objectives.
	
	

	Annual Benchmark End of Year 2:

40% of MCOE Special Education teachers will be trained in the use of web technologies supporting student-learning objectives.
	
	

	Annual Benchmark End of Year 3:

50% of MCOE Special Education teachers will be trained in the use of web technologies supporting student-learning objectives.
	
	

	Annual Benchmark End of Year 4:

60% of MCOE Special Education teachers will be trained in the use of web technologies supporting student-learning objectives.
	
	

	Annual Benchmark End of Year 5:

70% of MCOE Special Education teachers will be trained in the use of web technologies supporting student-learning objectives.
	
	


4B – CAE - Goal 1/2:  MCOE Career and Alternative Education Department will provide certificated and classified staff with professional development opportunities and resources to utilize technology to enhance and support instructional programs.

	Objective and Annual Benchmarks
	Implementation Overview
	Evaluation

	Objective 1:
 80% of CAE certificated staff and 60% of CAE classified staff will be trained in the use of various technologies to enhance and support instructional programs.
	Web-based Training Portals and Services

Web-based Content Management Services and Servers

Office Suite Programs

Collaboration Services and Servers

High Speed Internet Connectivity

High Bandwidth Media Delivery Systems

Multi-Media Presentation Environments

Web Development Suites

Application Development Suites

Multi-Media Creativity Suites

Wireless Productivity

Portable Computers

Portable Applications


	Yearly or as needed, the CAE management will analyze data to ensure that the benchmarks are being met.

Record of training sessions provided

Record of staff attendance at training sessions

Classroom observations

Evaluation information will be collected by department coordinators/principals and reviewed quarterly from 9/2006 to 6/2011 by Technology Committee.

 

	Annual Benchmark End of Year 1:

40% of CAE certificated staff and 40% of CAE classified staff will be trained in the use of various technologies to enhance and support instructional programs.
	
	

	Annual Benchmark End of Year 2:

50% of CAE certificated staff and 45% of CAE classified staff will be trained in the use of various technologies to enhance and support instructional programs.
	
	

	Annual Benchmark End of Year 3:

60% of CAE certificated staff and 50% of CAE classified staff will be trained in the use of various technologies to enhance and support instructional programs.
	
	

	Annual Benchmark End of Year 4:

70% of CAE certificated staff and 55% of CAE classified staff will be trained in the use of various technologies to enhance and support instructional programs.
	
	

	Annual Benchmark End of Year 5:

80% of CAE certificated staff and 60% of CAE classified staff will be trained in the use of various technologies to enhance and support instructional programs.
	
	


4B – CAE – Goal 2/2:  MCOE Career and Alternative Education Department will provide certificated and classified staff with professional development opportunities and resources to utilize technology to support collaboration with colleagues.

	Objective and Annual Benchmarks
	Implementation Overview
	Evaluation

	Objective 1:
80% of CAE certificated staff and 80% of classified staff will be trained in the use of various technologies to support collaboration with colleagues.
	Email

Hand-held/portable computers

Nextel phones with two-way communication capability

Web-based Training Portals and Services

Web-based Content Management Services and Servers

Office Suite Programs

Collaboration Services and Servers

High Speed Internet Connectivity 

Video-conferencing

Wireless Productivity

Portable Pen Based Storage Systems


	Yearly or as needed, the CAE management will analyze data to ensure that the benchmarks are being met.

Record of training sessions provided

Record of staff attendance at training sessions

Evaluation information will be collected by department coordinators/principals and reviewed quarterly from 9/2006 to 6/2011 by Technology Committee.  

	Annual Benchmark End of Year 1:

60% of CAE certificated staff and 60% of classified staff will be trained in the use of various technologies to support collaboration with colleagues.
	
	

	Annual Benchmark End of Year 2:

65% of CAE certificated staff and 65% of classified staff will be trained in the use of various technologies to support collaboration with colleagues.
	
	

	Annual Benchmark End of Year 3:

70% of CAE certificated staff and 70% of classified staff will be trained in the use of various technologies to support collaboration with colleagues.
	
	

	Annual Benchmark End of Year 4:

75% of CAE certificated staff and 75% of classified staff will be trained in the use of various technologies to support collaboration with colleagues.
	
	

	Annual Benchmark End of Year 5:

80% of CAE certificated staff and 80% of classified staff will be trained in the use of various technologies to support collaboration with colleagues.
	
	


4B – Migrant Education - Goal 1/3:  Technology will be used for communication and collaboration amongst the Merced County Office of Education/Migrant Education and participating districts in Region 3. 

	Objective and Annual Benchmarks
	Implementation Overview
	Evaluation

	Objective 1:
90% of the Migrant Education staff will receive training on software applications to record eligibility, achievement, and objectives prior to the student moving from migrant support staff to district staff.
	Training in the use of COEstar Information System and WestEd’s Migrant Student Information Network

	Needs Assessment page on District Service Agreements.

Instructional Objectives on the district service agreement.

Completion of coordination of Services Report.

On-going collection of District assessments.

Evaluation information will be collected by department coordinators/principals and reviewed quarterly from 9/2006 to 6/2011 by Technology Committee.

 

	Annual Benchmark End of Year 1:

30% of the Migrant Education staff will receive training on software applications to record eligibility, achievement, and objectives prior to the student moving from migrant support staff to district staff.
	
	

	Annual Benchmark End of Year 2:

50% of the Migrant Education staff will receive training on software applications to record eligibility, achievement, and objectives prior to the student moving from migrant support staff to district staff.
	
	

	Annual Benchmark End of Year 3:

60% of the Migrant Education staff will receive training on software applications to record eligibility, achievement, and objectives prior to the student moving from migrant support staff to district staff.
	
	

	Annual Benchmark End of Year 4:

80% of the Migrant Education staff will receive training on software applications to record eligibility, achievement, and objectives prior to the student moving from migrant support staff to district staff.
	
	

	Annual Benchmark End of Year 5:

90% of the Migrant Education staff will receive training on software applications to record eligibility, achievement, and objectives prior to the student moving from migrant support staff to district staff.
	
	


4B – Migrant Education - Goal 2/3 Technology will be used for communication and collaboration amongst the identification and recruitment staff, instructional support staff and district staff. 
	Objective and Annual Benchmarks
	Implementation Overview
	Evaluation

	Objective 1:
90% of  Migrant Education recruitment staff will receive training on software applications to record all student information and  produce the necessary documents such as: COEs, E-lists Family Cards, family/school information, etc.
	Training in the use of COEstar Information System and WestEd’s Migrant Student Information Network

	Identification and recruitment objectives on District Service Agreements.

Computer generated E-List

T-Logs

Family Cards

Annual staff needs assessment 

Evaluation information will be collected by department coordinators/principals and reviewed quarterly from 9/2006 to 6/2011 by Technology Committee.  

	Annual Benchmark End of Year 1:

30% of Migrant Education recruitment staff will receive training on software applications to record all student information and produce documents such as: COEs, E-lists Family Cards, family/school information, etc.
	
	

	Annual Benchmark End of Year 2:

50% of Migrant Education recruitment staff will receive training on software applications to record all student information and produce documents such as: COEs, E-lists Family Cards, family/school information, etc.
	
	

	Annual Benchmark End of Year 3:

60% of Migrant Education recruitment staff will receive training on software applications to record all student information and produce documents such as: COEs, E-lists Family Cards, family/school information, etc.
	
	

	Annual Benchmark End of Year 4:

80% of Migrant Education recruitment staff will receive training on software applications to record all student information and produce documents such as: COEs, E-lists Family Cards, family/school information, etc.
	
	

	Annual Benchmark End of Year 5:

90% of Migrant Education recruitment staff will receive training on software applications to record all student information and produce documents such as: COEs, E-lists Family Cards, family/school information, etc.
	
	


4B – Migrant Education - Goal 3/3:  Technology will be used for communication and collaboration amongst the migrant support instructional staff and district/school staff to identify the needs of priority for service students. 
	Objective and Annual Benchmarks
	Implementation Overview
	Evaluation

	Objective 1:
90% of Migrant Education staff will receive training on applications to record/ transfer student achievement data, review the needs of PFS students and monitor progress, in targeted area per district service agreement.
	Training in the use of COEstar Information System and WestEd’s Migrant Student Information Network

	Identification and 

Recruitment objectives on

District Service Agreements.

Computer generated E-List.

T-Logs

Family Cards

Annual staff needs 

Assessment 

Evaluation information will be collected by department coordinators/principals and reviewed quarterly from 9/2006 to 6/2011 by Technology Committee.

 

	Annual Benchmark End of Year 1:

30% of Migrant Education staff will receive training on applications to record/ transfer student achievement data, review the needs of PFS students and monitor progress, in targeted area per district service agreement.
	
	

	Annual Benchmark End of Year 2:

50% of Migrant Education staff will receive training on applications to record/ transfer student achievement data, review the needs of PFS students and monitor progress, in targeted area per district service agreement.
	
	

	Annual Benchmark End of Year 3:

60% of Migrant Education staff will receive training on applications to record/ transfer student achievement data, review the needs of PFS students and monitor progress, in targeted area per district service agreement.
	
	

	Annual Benchmark End of Year 4:

80% of Migrant Education staff will receive training on applications to record/ transfer student achievement data, review the needs of PFS students and monitor progress, in targeted area per district service agreement.
	
	

	Annual Benchmark End of Year 5:

90% of Migrant Education staff will receive training on applications to record/ transfer student achievement data, review the needs of PFS students and monitor progress, in targeted area per district service agreement.
	
	


4B – EC&E - Goal 1/2:  MCOE Early Care & Education Department will provide department staff and the early care and education community with professional development opportunities and resources to implement technology in multiple settings to assist children birth – 5 years in achieving goals and objectives.

	Objective and Annual Benchmarks
	Implementation Overview
	Evaluation

	Objective 1:
70% of MCOE Early Care & Education staff will be trained in the use of various technologies to aide students’ achievement of goals and objectives.
	Professional Development courses 

Staff to staff training

Online courses

Video training

Picture Exchange Communication (PECS) training


	Documentation by teachers & staff of childcare community who attend trainings.

National Reporting System (NRS) (Head Start) and specific curricular outcomes

Evaluation information will be collected by department coordinators/principals and reviewed quarterly from 9/2006 to 6/2011 by Technology Committee.  

	Annual Benchmark End of Year 1:

30% of MCOE Early Care & Education staff will be trained in the use of various technologies to aide students’ achievement of goals and objectives.
	
	

	Annual Benchmark End of Year 2:

40% of MCOE Early Care & Education staff will be trained in the use of various technologies to aide students’ achievement of goals and objectives.
	
	

	Annual Benchmark End of Year 3:

50% of MCOE Early Care & Education staff will be trained in the use of various technologies to aide students’ achievement of goals and objectives.
	
	

	Annual Benchmark End of Year 4:

60% of MCOE Early Care & Education staff will be trained in the use of various technologies to aide students’ achievement of goals and objectives.
	
	

	Annual Benchmark End of Year 5:

70% of MCOE Early Care & Education staff will be trained in the use of various technologies to aide students’ achievement of goals and objectives.
	
	


4B – EC&E - Goal 2/2:  MCOE Early Care & Education Department will provide department staff and the early care and education community with professional development opportunities and support related to telecommunications (i.e. internet use and web distance learning, library access, Central Eligibility List (CEL), nutrition grant resource access, lesson plan generation software and other web resources).

	Objective and Annual Benchmarks
	Implementation Overview
	Evaluation

	Objective 1:
70% of MCOE Early Care & Education staff will be trained in the use of various web technologies.
	Professional Development courses

Staff to staff training

Online courses

Child Plus (Head Start)

KinderTrack training (ACCESS AP)

KinderWait training (ACCESS AP and child care community/families)


	Documentation of staff participation in in-services.

Utilization reports from teachers on Blackboard, software generator use and access logs to nutrition grant and library websites.

Documentation of data use to plan programs, produce budget projections, etc. 

Evaluation information will be collected by department coordinators/principals and reviewed quarterly from 9/2006 to 6/2011 by Technology Committee.  

	Annual Benchmark End of Year 1:

30% of MCOE Early Care & Education staff will be trained in the use of various web technologies.
	
	

	Annual Benchmark End of Year 2:

40% of MCOE Early Care & Education staff will be trained in the use of various web technologies.
	
	

	Annual Benchmark End of Year 3:

50% of MCOE Early Care & Education staff will be trained in the use of various web technologies.
	
	

	Annual Benchmark End of Year 4:

60% of MCOE Early Care & Education staff will be trained in the use of various web technologies.
	
	

	Annual Benchmark End of Year 5:

70% of MCOE Early Care & Education staff will be trained in the use of various web technologies.
	
	


	4c & d Timeline for the staff development activities 


The tables in the Professional Development goals and objectives contain information regarding the timeline for staff development activities. A more detailed timeline for professional development activities will be developed by departments on a yearly basis, which will include the different professional development activities to support the implementation of this plan.  All departments will evaluate professional development activities through formal and informal evaluations to determine the efficacy of the trainings in providing staff with the appropriate skills.

	5 Infrastructure, Hardware, Technical Support, and Software Component


	5a & b Hardware that Exists and is Needed by Teachers, Students, and Administrators to Support Activities


In order for MCOE to respond to the technological needs of a diverse student population, it is necessary to implement, maintain, and enhance an up-to-date infrastructure that provides access to a constantly developing and technologically advanced delivery network.  In order to best benefit the students, teachers, and administrative staff in their day-to-day use of technology, it is important to provide easy and ready access to an adequately designed standard of hardware that will run the varied applications necessary to meet the curriculum and professional development components of the plan.  In addition, the support of a competent and well-structured Information and Technology Services department is necessary to the continued operation of all aspects of the network.

Infrastructure, Hardware and Software to meet MCOE Goals and Objectives

Telephone System

General Description

The phone structure for MCOE is based on site needs.  MCOE currently has 6 sites that have analog based Executone Medley systems: 

Special Education, 3333 M Street, Merced 

Special Education, 3334 M Street, Merced 

Charter School at Castle, Atwater 

Infant Care, 23rd Street, Merced 

Peterson School, Merced 

Challenged/FRC on 20th Street, Merced

There are 5 sites that use analog based Partner systems and phone sets:

ACCESS, 18th Street; Merced 

ACCESS R&R, Main Street, Merced

ACCESS, Los Banos

Livingston Valley Community School

Atwater Valley Community School

Other MCOE locations and phone systems include:

Shelby School, Livingston, Executone PBX system

MCOE Administrative Offices, Merced, VoIP 

Wired, Merced, VoIP 

Merced Valley Community School, Merced, VoIP

Wolfe Center, Danielson School, Merced, VoIP 

Family Resource Council, Merced, VoIP

Jack L Boyd School, VoIP

Los Banos Valley Community School, Los Banos, VoIP phone systems with Call Manager and Unity voice mail.

As resources and time become available analog sites will be integrated into the MCOE VoIP network.

Employees, classrooms and students that reside at remote sites other than those listed above are supported with the phone system at the site that houses their classrooms.  Each classroom either has a phone supplied by the school district of residence or we have installed a phone line and phone directly from the carrier.

Cellular phones and Cellular Broadband technologies are also used within our organization.  Most itinerants are supplied a phone since their job duties require a substantial amount of travel.  MCOE supplies approximately 150 employees with cellular or Blackberry phones that support the direct teaching and administration of classroom activity.  We also use cellular or Blackberry phones for the administrators and support personnel that travel throughout Merced County in support of their classrooms and students.

Planned Phone Upgrades

Merced County Office of Education will continue to use the current described systems for the next three years.  As resources become available we will be migrating our remaining analog sites over to the VoIP network.  Any new sites, where feasible, will be brought on-line with VoIP systems. 

Plan Implementations and Upgrades

Network

Over the next five years, MCOE will replace all servers, switches and or other parts of the computer infrastructure as they reach end-of-life.  This will coincide with established cycles of replacement of computers, routers, switches and other network peripherals.  Computers are replaced based on departmental guidelines, which is usually after four years.  During the time period of this plan, MCOE will upgrade all server memory, hard drive space and operating systems to meet the growing demands of the organization.  It is expected that most of our school districts will continue to grow and will require additional bandwidth.  To accommodate this growth additional capacity, we will be adding additional high capacity data circuits or fiber to our sites.

MCOE is connected to both SBC of California and the K12HSN for Internet service.  MCOE runs Border Gateway Protocol (BGP), allowing for load balancing of our data traffic. This is accomplished with three DS3 circuits connecting to two routers, (Cisco 7507 for the K12HSN, and a Cisco 7206VXR for SBC Internet), to the MCOE Administrative Offices.  

One third of existing servers that perform DNS services and other necessary Internet functions to maintain and protect the network is planned to be replaced in FY2008-2009.  This will include the Domain Controllers, Email Server, Backup Server, File Server, and Web Servers.  In addition, routers that currently are the backbone of the network will be replaced.  All high speed switches will be replaced to meet the needs of the network and supported sites to leverage future technology.

We will add servers as needed with a focus on the financial systems, the Instructional Media Center and web based applications.  The changes to Internet technologies will change MCOE’s method to deliver content.  Many of the services for student information systems, testing, assessment and benchmark testing based on state standards will be delivered in this fashion.

Video Streaming will also be introduced during the next five years as it will be one of the methods used to record best teaching practices and replay them to staff based on their time schedules and commitments.

Uninterruptible Power Supplies (UPS) are also necessary in the maintenance and consistent service of the network.  The nature of our network has changed to the point where 24/7, 365 days a year services are an expectation of our clients and necessary to support the goals and objectives of the ETP

Bandwidth Growth 

Expected growth will be supported with dedicated fiber optic circuits, dark fiber circuits, microwave wireless connectivity, and channelized DS3 circuits or with a new technology or service based on cost and quality of service factors.  MCOE will support technologies that will lower our monthly costs and provide reliable service and bandwidth in order to meet the goals and objectives of the ETP.  MCOE Information Services expect that district connectivity and increased bandwidth to our sites will be the major focus over the next 5 years.

Wireless Connectivity

MCOE will support and implement different methods of wireless connectivity.  MCOE has installed and will continue to install 802.b wireless connection and access points throughout our classrooms and administrative offices. 

Intranet / Custom Applications

MCOE and the Information and Technology Services staff will support many of the different programs custom intranet applications for the collection and desegregation of data.  These data bases will be web based using Microsoft SQL, mySQL, PHP, ColdFusion, and .NET services along with programming tools that work with these services.

MCOE is working with all programs that require collaboration as part of their day to day work and implementing a Sharepoint server, a U-Portal server and maintaining a Blackboard distant learning server as a method to create and maintain the knowledge base of Merced County Office of Education.

Microsoft Sharepoint / Intranet

MCOE has implemented the Microsoft Sharepoint application in fiscal year 2005-2006.  This application is designed to offer MCOE and its different departments the ability to collaborate using common information. The Sharepoint will become the entry to all of the MCOE information, applications and custom access for collaboration.

Web Page / Internet

MCOE has implemented the Microsoft Web Content Manager and the Sharepoint product.  This implementation is the foundation of changing the method in which we communicate with staff, student, teachers and administrative personnel.  The Web Content manager allows administrative control with simple and easy to use methods for the creation and implementation of web pages.  This process will allow all departmental staff to have custom home pages associated with their departments where they can post pertinent information related to their departmental business.

In addition, this application will allow MCOE to instantly distribute information through MCOE Intranet and the Internet.  This instant method will allow MCOE to incorporate many student applications and dissemination of information for staff and students in an easy to use application.

Video Conferencing

Merced County Office of Education has purchased a Polycom View Station FX H.323 video conferencing system.  This device will anchor our commitment to video-conferencing as it will allow three other devices to connect to it as the base station.  In addition it will connect with other Polycom View Stations and allow daisy chaining of these devices to create large meeting groups.  This is a statewide initiative to control the costs associated with videoconferencing while providing the benefits of communication and distance learning programs.

The statewide K12HSN is driving this videoconference initiative, which will provide connections to community colleges and state universities providing access to content for professional development.  This cooperative between MCOE and the colleges is a needed and necessary function of our network.

Student Information Systems

Each of the MCOE departments and programs that provide student services utilize different student data systems.  For example in the EC&E department, two programs will be used for tracking preschoolers: Kindertrack for the ACCESS program and Childplus for the Head Start program.  The CAE department uses Socrates to monitor and track ROP attendance and prepare reports to the state for funding allocations, while Aeries is utilized in the community schools to track student attendance and student performance indicators.  The Migrant Education department utilizes both the COEstar Information System and WestEd’s Migrant Student Information Network to monitor and track migrant students in their service region. MCOE departments will pursue student information systems and data from external sources that best meet the needs of the students they serve.

Automated Library Management System

MCOE departments utilize different library management software to support and provide services to students and teachers.  The CAE department utilizes Athena for the Valley Community schools, while Special Education utilizes.  The Instructional Services department utilizes Medianet to provide online access to the electronic card catalog and provide password protected access to digital media, including streaming video. 

Planned Upgrades

The necessary server and workstations required to support the above applications will be upgraded and maintained under the established guidelines of this plan. The expected lifecycle of the equipment is 5 years for servers and 3 years for workstations.

Review of wireless solutions will be considered and applied for as implemented following E-rate guidelines.

Construction Projects

MCOE has many construction projects that are in the planning and funding process.  Included in these projects are school buildings on district sites, new classrooms at Miano School and Los Banos Valley Community in Los Banos, Merced Valley Community Middle School, and additional classrooms to meet anticipated growth throughout the county.

Requests for E-rate eligible Internal Connections will be made using the 2 of 5 rule in the coming 5 years of this plan.

Special Education
	Goal(s) 
	3D – Special Education - Goal 1/2:  MCOE Special Education Students will increase their academic achievement through meeting their Individualized Education Plan (IEP) goals based on California Content Standards for the CAPA in English Language Arts by utilizing a variety of technologies.

	Type of

Technology
	Need (#)
	Have (#)
	Need/Purchase
	Cost
	Due

Date
	Person(s)

Responsible

	Intellitools (USB) upgrade keyboards

Digital cameras to produce books

Software Boardmaker 

Teach me to talk

Writing with symbols

Augmentative communication devices

Cheap talk

32 talkers
	40

15

48

28

24

45

25
	20

5

38

18

14

30

21
	20

10

10

10

10

15

4
	$8,000

$3,000

$4,000

$1,000

$890

$3,000

$1,200
	12/30/2006

12/30/2006

12/30/2006

12/30/2006

12/30/2006

12/30/2006

12/30/2006
	Coordinator/IT Department

Coordinator



	Goal(s)
	3D – Special Education - Goal 2/2:  MCOE Special Education Students will increase their academic achievement through meeting their Individualized Education Plan (IEP) goals based on California Content Standards for the CAPA in Mathematics by utilizing a variety of technologies. 

	Type of

Technology
	Need (#)
	Have (#)
	Need/Purchase
	Cost
	Due

Date
	Person(s)

Responsible

	Touch window computer input devices

Software for number recognition, basic math skills, money skills, and telling time.


	30

48
	20

30
	10

18
	$3,000

$1,800
	12/30/2006

12/30/2006


	Coordinator/IT Department



	Goal(s) 
	4B – Special Education - Goal 1/2:  MCOE Special Education Department will provide teachers with professional development opportunities and resources for the teachers to use technology in the classroom to assist students in achieving goals and objectives. 

	Type of

Technology
	Need (#)
	Have (#)
	Need/Purchase
	Cost
	Due

Date
	Person(s)

Responsible

	Professional Development courses regarding the use of Intellitools

Online courses

Video Equipment


	20 teachers

40

10


	5 

trained

0

4


	15

40

6
	$3,000

$2,400

$6,000


	12/30/2006

12/30/2006

12/30/2006


	Coordinator



	Goal 
	4B – Special Education - Goal 2/2:  MCOE Special Education Department will provide teachers with professional development opportunities and support related to telecommunications (i.e. internet use and web distance learning, library access, nutrition grant resource access, IEP generation software and other web resources).

	Type of

Technology
	Need (#)
	Have (#)
	Need/Purchase
	Cost
	Due

Date
	Person(s)

Responsible

	Blackboard

Online courses


	1

40


	1

0


	0

40
	0

$2,400
	12/26/2005

12/26/2005
	Coordinator




Career Alternative Education

	Goal(s) 
	4B – CAE - Goal 1/2:  MCOE Career and Alternative Education Department will provide certificated and classified staff with professional development opportunities and resources to utilize technology to enhance and support instructional programs.



	Type of

Technology
	Need (#)
	Have (#)
	Need/Purchase
	Cost
	Due

Date
	Person(s)

Responsible

	Web-based Training Portals and Services

Web-based Content Management Services and Servers

Office Suite Programs

Collaboration Services and Servers

High Speed Internet Connectivity

High Bandwidth Media Delivery Systems

Multi-Media Presentation Environments

Web Development Suites

Application Development Suites

Multi-Media Creativity Suites

Wireless Productivity

Portable Computers

Portable Applications
	1

1

350

2

15

1

20

50

10

15

20

300

100


	1

1

200

0

15

0

15

25

10

15

12

100

50


	0

0

150

2

0

1

5

25

0

0

8

200

50


	0

0

$9,000

$25,000

0

$25,000

$100,000

$5,000

0

0

$50,000

$200,000

$25,000


	12/30/2006

12/30/2006

12/31/2006

12/31/2006

12/31/2006

12/31/2006

12/31/2006

12/31/2006

12/31/2006

12/31/2006

12/31/2006

12/31/2006

12/31/2006


	IT Department

IT Department

Coordinator/

Principal/IT

Coordinator/

Principal/IT

IT Department

Coordinator/

Principal/IT

Coordinator/

Principal/IT

Coordinator/

Principal/IT

Coordinator/

Principal/IT

Coordinator/

Principal/IT

IT Department

Coordinator/

Principal/IT

Coordinator/

Principal/IT




Career Alternative Education

	Goal(s) 
	4B – CAE – Goal 2/2:  MCOE Career and Alternative Education Department will provide certificated and classified staff with professional development opportunities and resources to utilize technology to support collaboration with colleagues.



	Type of

Technology
	Need (#)
	Have (#)
	Need/Purchase
	Cost
	Due

Date
	Person(s)

Responsible

	Email

Hand-held/portable computers

Nextel phones with two-way communication 

Web-based Training Portals and Services

Web-based Content Management Services and Servers

Office Suite Programs

Collaboration Services and Servers

High Speed Internet Connectivity 

Video-conferencing

Wireless Productivity

Portable Pen Based Storage 
	1

50

230

1

1

350

2

15

25

20

350
	1

38

125

1

1

200

0

15

2

12

50


	0

12

105

0

0

150

2

0

23

8

300
	0

$3,600

$15,750

0

0

$9,000

$25,000

0

$2,500

$50,000

$30,000


	12/30/2006

12/31/2008

12/31/2006

12/31/2006

12/31/2006

12/31/2006

12/31/2006

12/31/2006

12/31/2008

12/31/2006

12/31/2008


	IT Department

Coordinator/

Principal/IT

Coordinator/

Principal/IT

IT Department

IT Department

Coordinator/

Principal/IT

Coordinator/

Principal/IT

IT Department

Coordinator/

Principal/IT

IT Department

Coordinator/

Principal/IT


Career Alternative Education

	Goal(s) 
	3D - CAE - Goal 1:  MCOE Career and Alternative Education Department will provide students with technology-supported instruction that is aligned to California State standards.



	Type of

Technology
	Need (#)
	Have (#)
	Need/Purchase
	Cost
	Due

Date
	Person(s)

Responsible

	PLATO labs

Electronic Databases 

Eureka Software

High Speed Internet Connectivity 

Video-conferencing

Wireless Productivity

Portable Pen Based Storage Systems

STAR Testing Systems

Student Accounting Systems

Office Suite Programs

Collaboration Services and Servers
	10

5

1

15

25

20

3500

1

2

1200

2


	5

2

1

15

2

12

0

1

2

800

0


	5

3

0

0

23

8

3500

0

0

400

2
	$125,000

$100,000

0

0

$2,500

$50,000

$350,000

0

0

$24,000

$25,000
	12/31/2006

12/31/2006

12/31/2006

12/31/2006

12/31/2008

12/31/2006

12/31/2006

12/31/2006

12/31/2006

12/31/2006

12/31/2006


	Coordinator/

Principal/IT

Coordinator/

Principal/IT

Coordinator/

Principal/IT

IT Department

Coordinator/

Principal/IT

IT Department

Coordinator/

Principal/IT

Principal/IT

Coordinator/

Principal/IT

Coordinator/

Principal/IT

Coordinator/

Principal/IT




EC&E

	Goal(s) 
	3D – EC&E - Goal 1/2: MCOE Early Care & Education programs will meet the requirements of the California Content Pre-K Standards (being released during the summer of 2006) in English Language Arts by utilizing a variety of technologies.



	Type of

Technology
	Need (#)
	Have (#)
	Need/Purchase
	Cost
	Due

Date
	Person(s)

Responsible

	Digital cameras to produce books

Tape recorders to record children telling their own stories

Houghton-Mifflin Reading (Head Start)

Boardmaker

Phonics LeapPad Program

Picture Exchange Communication System (PECS)


	3

18 

18

1

5

18
	0

0

18

1

1

0
	3

18

0

0

4 

18
	$1,200

$900

$20,000

$299

$280

$2,400


	12/30/2006

12/30/2006

12/30/2005

12/30/2006

6/30/2006

12/30/2006


	Coordinator/IT 

Ed Coordinators

Ed Coordinators

Ed Coordinators

Coordinator

Ed Coordinator


EC&E

	Goal(s) 
	3D – EC&E - Goal 2/2:  MCOE Early Care & Education programs will meet the requirements of the California Content Pre-K Standards (being released during the summer of 2006) in Mathematics by utilizing a variety of technologies.



	Type of

Technology
	Need (#)
	Have (#)
	Need/Purchase
	Cost
	Due

Date
	Person(s)

Responsible

	Software for number recognition, one-to-one correspondence, patterning, matching, counting, estimating, sorting, measuring and graphing.

Houghton-Mifflin Mathematics (Head Start)


	18

18


	9

18


	9

0


	$900

$9,000


	12/30/2006

12/30/2005


	Coordinator 

Coordinator




EC&E

	Goal(s) 
	4B – EC&E - Goal 1/2:  MCOE Early Care & Education Department will provide department staff and the early care and education community with professional development opportunities and resources to implement technology in multiple settings to assist children birth – 5 years in achieving goals and objectives.



	Type of

Technology
	Need (#)
	Have (#)
	Need/Purchase
	Cost
	Due

Date
	Person(s)

Responsible

	Professional Development courses 

Staff to staff training

Online courses

Video training

Picture Exchange Communication (PECS) training


	40

18

40

5

18


	0

0

0

0

0


	40

18

40

5

18


	$2,400

0

$2,400

0

$2,400


	12/30/2006

12/30/2006

7/1/2006

7/1/2006

7/1/2006


	Staff Development Specialist

Ed Coordinators

Ed Coordinators

Ed Coordinators

Ed Coordinators




EC&E

	Goal(s) 
	4B – EC&E - Goal 2/2:  MCOE Early Care & Education Department will provide department staff and the early care and education community with professional development opportunities and support related to telecommunications (i.e. internet use and web distance learning, library access, Central Eligibility List (CEL), nutrition grant resource access, lesson plan generation software and other web resources).

	Type of

Technology
	Need (#)
	Have (#)
	Need/Purchase
	Cost
	Due

Date
	Person(s)

Responsible

	Professional Development courses

Staff to staff training

Online courses

Child Plus (Head Start)

KinderTrack training (ACCESS AP)

KinderWait training (ACCESS AP and child care community/ families)


	40

18

40

3

3

3


	0

0

0

0

0

0
	40

18

40

3

3

3
	$2,400

0

$2,400

$1,000

$1,000

$1,000


	12/30/2006

12/30/2006

12/30/2006

12/30/2006

12/30/2006

12/30/2006


	Coordinator 

Coordinator

Coordinator

Coordinator

Coordinator

Coordinator


Migrant Education

	Goal(s) 
	3D – Migrant Education - Goal 1: Migrant Education students will utilize district technology resources to meet California Content Standard expectancies.



	Type of

Technology
	Need (#)
	Have (#)
	Need/Purchase
	Cost
	Due

Date
	Person(s)

Responsible

	PLATO labs

Electronic Databases 

Eureka Software

High Speed Internet Connectivity 

Video-conferencing

Software aligned with California Content Standards e.g. (Reader Rabbit, Interactive English, Learn To Type, Jump Start, Spell Grabber, Sticky Bear Reading, Bailey’s Book-house, and Accelerated Reader)


	14

14

9

14

14

14


	14

14

9

14

14

14
	0

0

0

0

0

0
	0

0

0

0

0

0


	12/30/2006

12/30/2006

12/30/2006

12/30/2006

12/30/2006

12/30/2006


	Coordinator 

Coordinator 

Coordinator 

Coordinator 

Coordinator 

Coordinator


Migrant Education

	Goal(s) 
	4B – Migrant Education - Goal 1/3:  Technology will be used for communication and collaboration amongst the Merced County Office of Education/Migrant Education and participating districts in Region 3. 



	Type of

Technology
	Need (#)
	Have (#)
	Need/Purchase
	Cost
	Due

Date
	Person(s)

Responsible

	COEstar Information System 

 WestEd’s Migrant Student Information Network
	1

1


	1

1


	0

0


	0

0


	12/30/2006

12/30/2006


	Coordinator/IT 

Coordinator




Migrant Education

	Goal(s) 
	4B – Migrant Education - Goal 2/3 Technology will be used for communication and collaboration amongst the identification and recruitment staff, instructional support staff and district staff. 



	Type of

Technology
	Need (#)
	Have (#)
	Need/Purchase
	Cost
	Due

Date
	Person(s)

Responsible

	COEstar Information System 

 WestEd’s Migrant Student Information Network 


	1

1
	1

1
	0

0
	0

0
	12/30/2006

12/30/2006
	Coordinator/IT 

Coordinator


	5c District Goal for Benchmarks and Timeline for Obtaining Needed Hardware, Infrastructure, Learning Resources, and Technical Support


Refer to the charts above in section 5ab for the needed hardware, infrastructure, learning resources, necessary for plan implementation.  MCOE has developed a technology inventory for all departments and sites in order for them to accomplish their specific goals and objectives.  The inventory will be utilized to determine the specific needs for implementing the goals and objectives of this plan.  Each of the sites will be responsible for ensuring that the necessary hardware and software are available to implement the goals and objectives of this plan.  The ITS department will provide the infrastructure and telecommunications resources and support to ensure that the departments are able to meet the goals and objectives, including technical support.  

General Specs for Computers and printers

Future PC purchases at Merced County Office of Education school and classroom sites will be 

Pentium IV M class PC or better.  Laptop computers will be equivalent to Pentium PIV or better.  

The Apple computer purchases will be G5 or better.  The computer market is in constant 

At this time all classrooms and administrative areas are equipped with at least 2 GHZ Pentium PCs or better with 256 MV of RAM, 60 GB hard drives, 64 bit sound cards.  The monitors are at minimum 14” LCD.  Every classroom has either a direct connect or access to a network connected laser printer.  

The Director/Manager of the Information Technology Services department evaluates the hardware specifications for desktops on an annual basis with his/her staff and outside vendors. 

Other hardware (peripherals and internal components) are evaluated by the I.T. Department as the market and the Departments’ needs require.

The Information and Technology Services Department establishes a minimum standard of supportability for computer hardware which will allow departments to budget for obsolescence of equipment, plan to move the obsolete equipment to surplus and offer it for sale once a year through a public auction.  Equipment not purchased through the public auction is disposed of in accordance with state regulations for the disposal of electronic equipment and in compliance with hazardous waste regulations.

Usage

All teachers can currently log on to any district-networked computer and can access their own files from networked fileservers anywhere within the MCOE WAN.  In the future all laptops in the district will be wireless and will be able to accomplish accessing information utilizing the secured wireless access points within the district.  Security is established for all stored files so that only those who need access to the information can get it.  This will be centrally managed by the MCOE Information and Technology Services Department.  

All district staff have access to district e-mail through any computer in the district in the district once they log in.  They also have access to district e-mail from the internet through the district’s web-based e-mail server.  

Technical support

In order to ensure that department’s have access to adequate technical support the IT department provides access to a Help Desk, which logs and prioritizes technical support work.  Currently the technical support staff is sufficient to handle all the aspects of the goals and objectives of this plan.  The following chart identifies the current technical staff to support MCOE department:

	Type of Support Provided

(Examples)
	Individual(s) Responsible

(Person(s) or Job Title(s))
	Plan for Providing This Support

	On-going equipment maintenance, repair, and replacement
	I.T.S Staff and Department computer technicians
	Infrastructure work will be funded from the General Fund.  Program specific work will come out of the department general or categorical budget.

	Technical support provided during school hours
	I. T. S. Staff (Helpdesk and technicians), Department Technologists
	General Fund and Department program specific funding Phone or E-mail support requests will be directed to the Help Desk.  Based on urgency the Help Desk staff will assign the request to a work order and technician or engineer for resolution.  Department technicians will be responsible for classroom support. 

	Technical support provided outside of school hours
	I. T. S. Staff and Department Technology Staff
	MCOE runs many after hour programs. METV and ROP have support staff on site for these programs.  Other programs run after hours such as professional development training in our computer lab.  For support during these times prior arrangement is required with the I. T. S. Department or the department’s own technology staff.

	Professional Development
	Instructional Services staff and I. T. S. staff
	Utilizing Educational Services funded by Ed. Services grants and funds and utilizing I. T. S. staff from the general fund.


	5d Description of the process that will be used to monitor whether the goals and benchmarks are reached within the specified time frame


Each department will monitor the goals and benchmarks for infrastructure, hardware, technical support, and software as is outlined in the goals and benchmark in the narrative and tables in section 5a&b.  For each specific goal a timeline for implementation and a person responsible for reporting to the Technology Committee during the quarterly review meetings is designated.  After reviewing relevant data from the departments, the Technology Committee will make recommendations to the Leadership Team to ensure that adequate progress is made towards the goals and benchmarks. 

	6 Funding and Budget Component


	6a Identify all Costs Associated with Implementing Each Component


Merced County Office of Education has actively pursued funding resources to support participation in all phases of technology.  Resources included in the Budget Form represent grants, donations and in-kind services.  Current resources are as follows:  General Fund, E-Rate; Categorical Funding; CTAP funding; and Century 21 Grant.  Future plans include a continuation of all currently available resources in addition to expanded efforts in establishing partnerships with businesses, universities and other educational agencies as well as aggressively pursuing new grant opportunities.  The five-year plan represents modifications for all regularly planned staff development to include curriculum-integrated technology, information literacy training as part of the provisions for in-kind services.  Companies with whom MCOE purchases new curriculum based technology tools and equipment will also be expected to include technology staff development as part of their commitment and contract.

The process for continuing as well as identifying future funding sources involves the cooperation and communication between the Instructional Services, Information and Technology Services, Special Education, Migrant, Career and Alternative Education, and Fiscal Departments.  The Assistant Superintendents and Directors of each department will determine the efficacy of future funding sources, as they are made available.  Major considerations will include: support for the integration of technology with district curriculum and staff development goals, oversight requirements and availability of personnel.

A primary funding source for technology infrastructure has been E-rate.  The E-rate savings on eligible services enables MCOE to purchase roughly 7.5 to 10 times more services for the same dollar spent without E-rate.  That allows us to channel funds to other areas of the MCOE budget.  MCOE telecommunications costs would be approximately $353,000 instead of $46,000 if we didn’t have access to E-rate funds.  Internal connections through E-rate provide MCOE a comparable savings.  MCOE applied for the bulk of our internal connections requests for year 2005 and have reapplied for those same connections due to the fact that we have not received a commitment as of yet for those internal connections.  Should MCOE receive commitments, then MCOE will cancel the 2006 request.  MCOE is developing a five-year matrix to address the two-year-out-of-five rule for eligible internal connections under E-rate.

MCOE purchasing procedures and operations result in cost savings to the district.  All of MCOE purchasing strategies are geared toward leveraging the funding available through E-rate.  MCOE will consider purchasing equipment and has in the past purchased equipment that will provide for expandability and adapt to future technologies.  MCOE implements the latest standard for new construction when possible.  MCOE consolidates infrastructure networks in new construction to provide for a cost savings in one-time and recurring expenses.  When it is time to update our communications systems for both data and telephone in existing buildings MCOE adopts the newest standards when appropriate.  An example of this is replacing the existing obsolete telephone system to a new voice over IP system at many of our sites including the main complex.  MCOE is able to do this because of planning in earlier years provided the equipment necessary to increase port density and bandwidth at a technology level that would support future technology implementations such as the voice over IP telephones and IP TV.

	6b Develop and Implement Annual Budgets for the Term of the Plan (3 to 5 years)


MCOE has developed budgets for each of the five years of the plan that include funding from the following potential funding sources: E-rate, General Fund, Categorical Funds, and CTAP.  Each of these funding sources provides departments with funds that are to be used to support the goals and objectives of the ETP.  Every year the Technology Committee will review the budget and provide an updated yearly budget if necessary that will be added to the ETP as an addendum.  The addendum budget will separate funding sources by category, so that E-Rate funds will be separated from all other funds.  Each one of the five year planning budgets separate out E-rate expenses so staff can make a determination regarding the level of support for technology through E-Rate funds.  The subsequent pages include budgets for the span of the ETP.

Year 2006

	Budget Form: Object of Expenditure

	Major Object of Expenditure
	E-rate 

(a)
	Categorical/Other (b)
	General Fund

(c)
	Total Funds by Object of Expenditure (a)+(b)+(c)

	1000-1999 Certificated Personnel Salaries
	NA
	$4,000.00
	$58,508.00
	$62,508.00

	2000-2999 Classified Personnel Salaries
	NA
	$20,000.00
	$845,031.00
	$865,031.00

	3000-3999 Employee Benefits
	NA
	$10,000.00
	$306,899.00
	$316,899.00

	4000-4999 Books and Supplies
	$292,000.00
	$39,000.00
	$333,315.00
	$664,315.00

	5000-5999 Services and Other Operating Expenditures
	$389,605.00
	$491,367.00
	$269,011.00
	$760,378.00

	Indirect Costs at an Established Rate (excluding the 6000-6999 category)
	NA
	$33,889.00
	$162,457.00
	$196,346.00



	6000-6999 Capital Outlay
	NA
	$100,000.00
	$30,000.00
	$130,000.00

	Total Funds
	$681,605.00
	$2,005,221.00
	$698,256.00
	$3,385,082.00


Year 2007

	Budget Form: Object of Expenditure

	Major Object of Expenditure
	E-rate 

(a)
	Categorical/Other (b)
	General Fund

(c)
	Total Funds by Object of Expenditure (a)+(b)+(c)

	1000-1999 Certificated Personnel Salaries
	NA
	$4,000
	$59,983.00
	$63,983.00

	2000-2999 Classified Personnel Salaries
	NA
	$20,000.00
	$854,042.00
	$874,042.00

	3000-3999 Employee Benefits
	NA
	$10,000.00
	$311,121.00
	$321,121.00

	4000-4999 Books and Supplies
	NA
	$338,765.00
	$4,000.00
	$342,765.00

	5000-5999 Services and Other Operating Expenditures
	$428,566.00
	$5,000.00
	$270,304.00
	$703,870.00

	Indirect Costs at an Established Rate (excluding the 6000-6999 category)
	NA
	NA
	$40,474.00
	$40,474.00



	6000-6999 Capital Outlay
	NA
	NA
	$175,000.00
	$175,000.00

	Total Funds
	$428,566
	$2,049,689.00
	$43,000.00
	$2,521,255.00


Year 2008

	Budget Form: Object of Expenditure

	Major Object of Expenditure
	E-rate 

(a)
	Categorical/Other (b)
	General Fund

(c)
	Total Funds by Object of Expenditure (a)+(b)+(c)

	1000-1999 Certificated Personnel Salaries
	NA
	$4,000.00
	$61,532.00
	$65,532.00

	2000-2999 Classified Personnel Salaries
	NA
	$21,000.00
	$876,833.00
	$897,833.00

	3000-3999 Employee Benefits
	NA
	$10,000.00
	$320,265.00
	$330,265.00

	4000-4999 Books and Supplies
	$725,000.00
	$39,000
	$348,502.00
	$1,112,502.00

	5000-5999 Services and Other Operating Expenditures
	$471,424.00
	$540,582.00
	$277,378.00
	$1,289,384.00

	Indirect Costs at an Established Rate (excluding the 6000-6999 category)
	NA
	$39,382.00
	$42,817.00
	$82,199.00



	6000-6999 Capital Outlay
	$370,000
	$150,000
	$338,125
	$488,125

	Total Funds
	$1,566,424
	$2,265,452.00
	$803,964.00
	$4,635,840.00


Year 2009
	Budget Form: Object of Expenditure

	Major Object of Expenditure
	E-rate 

(a)
	Categorical/Other (b)
	General Fund

(c)
	Total Funds by Object of Expenditure (a)+(b)+(c)

	1000-1999 Certificated Personnel Salaries
	NA
	$4,000.00
	$63,159.00
	$67,159.00

	2000-2999 Classified Personnel Salaries
	NA
	$22,000.00
	$892,678.00
	$914,678.00

	3000-3999 Employee Benefits
	NA
	$10,000.00
	$326,930.00
	$336,930.00

	4000-4999 Books and Supplies
	NA
	$44,000.00
	$100,000.00
	$356,211.00

	5000-5999 Services and Other Operating Expenditures
	$518,566.00
	$569,361.00
	$281,194.00
	$1,369,121.00

	Indirect Costs at an Established Rate (excluding the 6000-6999 category)
	NA
	$5,500.00
	$0.00
	$5,500.00



	6000-6999 Capital Outlay
	NA
	$160,000
	$194,534.00
	$354,543.00

	Total Funds
	$518,566.00
	$850,938.00
	$2,165,565.00
	$3,535,069.40


Year 2011

	Budget Form: Object of Expenditure

	Major Object of Expenditure
	E-rate 

(a)
	Categorical/Other (b)
	General Fund

(c)
	Total Funds by Object of Expenditure (a)+(b)+(c)

	1000-1999 Certificated Personnel Salaries
	NA
	$4,000.00
	$63,159.00
	$67,159.00

	2000-2999 Classified Personnel Salaries
	NA
	$22,000.00
	$892,678.00
	$914,678.00

	3000-3999 Employee Benefits
	NA
	$10,000.00
	$326,930.00
	$336,930.00

	4000-4999 Books and Supplies
	NA
	$44,000
	$356,211.00
	$400,211.00

	5000-5999 Services and Other Operating Expenditures
	$570,423.00
	$569,361.00
	$281,194.00
	$1,420,978.00

	Indirect Costs at an Established Rate (excluding the 6000-6999 category)
	NA
	$41,577.00
	$45,359.00
	$86,936.00



	6000-6999 Capital Outlay
	NA
	$160,000.00
	$194,534.00
	$354,534.00

	Total Funds
	$570,423.00
	$850,938.00
	$2,160,065.00
	$3,581,426.00


	6c Description of the level of ongoing technical support 


Each MCOE department will provide technical support to ensure that the goals and objectives of the plan are met.  The chart on the following page indicates the level of support for technology at MCOE. 

	Information Technology:

Technical Support Staff


	‘06
	‘07
	‘08
	‘09
	‘10
	Funding

	Merced County Office of Education Information and Technology Services Department
	
	
	
	
	
	

	Director/Manager: Directs department by setting and obtaining department goals that help COE meet Curricular Goals and Objectives
	1
	1
	1
	1
	1
	General

	Lead Senior Network Engineer: Assigns and dispatches ITS staff based on need and project priority in support of the COE infrastructure, hardware, and software requirements to continually meet the Curricular Goals and Objectives
	1
	1
	1
	0
	0
	General

	Network Engineer:  Department and ITS technician responsible for maintaining the network servers and workstations including cabling and connecting equipment 
	2
	2
	2
	3
	3
	General

	Senior Network Engineer:  Responsible for the design, implementation and maintenance and security of the WAN.
	2
	2
	3
	3
	3
	General

	Application & Desktop Support Supervisor: Responsible for the oversight and monitoring of the Help Desk, E-Mail, Server Maintenance, and Desktop installations and support both hardware and application to continually meet the Curricular Goals and Objectives
	0
	0
	0
	1
	1
	General

	LAN/WAN Implementation & Maintenance Supervisor: Provide oversight and direction over the content delivery, IP based Services, Hardware/Infrastructure design, maintenance, and implementation to continually meet the Curricular Goals and Objectives
	0
	0
	0
	1
	1
	General

	Computer Support Technician: Responsible for desktop support of systems on the network, maintenance, installation and support of all applications on the desktop to continually meet the Curricular Goals and Objectives
	1
	1
	1
	1
	1
	General

	Network Support Technician:  Responsible for desktop support of systems on the network, maintenance, installation and support of all applications on the desktop ensuring proper network connectivity to continually meet the Curricular Goals and Objectives.
	1
	1
	1
	1
	1
	General

	ITS Coordinator: Responsible for coordinating with departments and vendors, documentation, main point of contact for non-support issues, inventories supplies, tracks purchases, inventories licenses, and acts as assistant to the Director
	1
	1
	1
	2
	2
	General


	Information Technology:

Technical Support Staff


	‘06
	‘07
	‘08
	‘09
	‘10
	Funding

	Administrative Financial System Support Specialist: Responsible for the maintenance and updates of the financial system including fixed assets, payroll, and general ledger as well as the associated databases for the Administrative staff.
	2
	2
	2
	2
	2
	General

	Security, Web, & Database Administrator

Responsible for network and content security across the LAN and from the Internet.  Also, responsible for web-based databases.
	0
	0
	1
	1
	1
	General

	Career and Alternative Education: 

Technical Support Staff


	
	
	
	
	
	

	Computer Support Technician: Responsible for desktop support of systems on the network, maintenance, installation and support of all applications on the desktop to continually meet the Curricular Goals and Objectives
	2
	2
	2
	2
	2
	General

	Certificated Senior Network Engineer: Responsible for coordinating with MCOE ITS, teachers, and administration with the installation and maintenance of instructional systems and software.
	1
	1
	1
	1
	1
	General

	Special Education: 

Technical Support Staff


	
	
	
	
	
	

	Network Engineer: Responsible for coordinating with MCOE ITS, teachers, and administration with the installation and maintenance of instructional systems and software.
	1
	1
	1
	1
	1
	General

	Computer Support Technician: Responsible for desktop support of systems on the network, maintenance, installation and support of all applications on the desktop to continually meet the Curricular Goals and Objectives
	1
	1
	1
	1
	1
	General

	EC&E:

Technical Support Staff
	
	
	
	
	
	

	Network Engineer: Responsible for coordinating with MCOE ITS, teachers, and administration with the installation and maintenance of instructional systems and software.
	1
	1
	1
	1
	1
	General

	Instructional Services:

Technical Support Staff


	
	
	
	
	
	

	Station Engineer: Responsible for maintaining ITFS station and supervising support staff.
	1
	1
	1
	1
	1
	General

	Video Production Technician: Responsible for maintaining video production equipment, producing and editing programs.
	1
	1
	1
	1
	1
	General


	6d Replacement policy for obsolete equipment


The Director/Manager of the Information Technology Services department evaluates the hardware specifications for desktops on an annual basis with his/her staff and outside vendors.   Other hardware (peripherals and internal components) are evaluated by the IT Department as the market and the Departments’ needs require.

The Information and Technology Services Department establishes a minimum standard of supportability for computer hardware (See section 5C), which will allow departments to budget for obsolescence of equipment, plan to move the obsolete equipment to surplus and offer it for sale once a year through a public auction. Equipment not purchased through the public auction is disposed of in accordance with state regulations for the disposal of electronic equipment and in compliance with hazardous waste regulations.

	6e Monitoring progress and updating funding and budget decisions.


MCOE will monitor progress towards the goals and objectives of the ETP through quarterly Technology Committee meetings, in which information is gathered and reviewed from each of the departments.  Technology Committee recommendations regarding monitoring and progress may be reported to either the Customer Service Satisfaction Committee (CSSC) or the Leadership Team.  The Leadership Team will have responsibility to monitor that funding is used appropriately.  Each year the annual budget for the ETP will be reviewed by the Technology Committee and recommendations will be forwarded to the CSSC for modifications or changes.  The CSSC will report any budget recommendations to the Leadership Team for review and/or adoption.

	TASK
	J
	A
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J
	RESPONSIBLE

	Budget Review
	X
	
	
	X
	
	
	X
	
	
	X
	
	
	Tech Committee

	Budget Adoption
	X
	
	
	
	
	
	
	
	
	
	
	
	LT

	Goals/Objective Review
	X
	
	
	X
	
	
	X
	
	
	X
	
	
	Tech Committee


	7 Monitoring and Evaluation Component


	7a. How technology's impact on student learning and attainment of the district's curricular goals, as well as classroom and school management, will be evaluated


A significant factor to the successful implementation of the ETP is the careful monitoring of progress and utilization of technology as it is implemented through the various projects.  It will be the responsibility of the Technology Committee, CSSC and Leadership Team to solicit input and feedback from stakeholders.  This input will help direct, modify and improve technology efforts and services from the MCOE.  This information will be collected in a variety of ways, but will include training evaluations, surveys, meetings and assistance requests.

The tremendous progress made in technology integration thus far has been due to the cooperation, coordination and communication among all the stakeholders in Merced County.  It will be from this solid foundation of collaboration that all future technology efforts will be launched for the students of Merced County.  

The Coordinator for Media and Technology will monitor, manage, and evaluate the implementation of the district technology plan. The Coordinator for Media and Technology will use the self-assessment data from EdTechProfile, training evaluations, Technology Committee meetings, and informal feedback to monitor and evaluate the progress of staff development. The results of these regular self-assessments and information will be used to plan future staff development in-services. The information obtained through the monitoring and evaluation will be used to adjust staff development so that it aligns with county and district curriculum goals and insures that the technology plan is being implemented successfully.

County and staff will monitor the results of the student work and proficiency tools to evaluate student’s progress in reaching curricular goals of the plan as described in the curriculum component goals and benchmarks.  Adjustments in the ETP will be reviewed by the CSSC and the plan will be updated at least once a year.

The Information Services staff under the guidance of the Information Services Supervisor will monitor and evaluate the implementation and installment of the necessary hardware components. The Information Services Supervisor will manage the department to ensure quality work and make adjustments and changes to the plan as needed.

	Individual(s) Responsible 
	Responsibilities 


	Time Estimate

(Hours per month/ full-time staff)

	CSSC - Chair


	Provide overall management / coordination.
	30

	Assistant Superintendents
	Manage and coordinate funding and budget.
	5

	CSSC/A-TEAM

 
	Manage and coordinate staff development.
	20

	IS Manager
	Manage and coordinate hardware acquisition and installation.
	20

	IS Manager 
	Manage and coordinate technical support.


	40

	A-Team - Chair
	Coordinate ongoing partner involvement.
	5

	Teachers
	Collect students’ computer skills data.
	5

	Site Principals

Teachers
	Collect student’s academic achievement data.
	5

	Site Principals

Coordinators


	Collect staff technology proficiency data. 
	1

	Site Principals
	Collect staff development data focused on student computer knowledge and skills.
	3

	Coordinators

Site Principals
	Collect staff development data focused on integration of technology into the curriculum 
	2

	Coordinators

Site Principals


	Use collected data to monitor and evaluate progress toward benchmarks and the timeline and to plan and make modifications.


	3


	7b Schedule for evaluating the effects of plan implementation


The ETP goals and objectives will be reviewed on a quarterly basis with data being collected by principals, coordinators, and teachers to be reviewed by the Technology Committee.  The following chart outlines the timeline and responsible parties for reviewing and evaluating the ETP.

	TASK
	J
	A
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J
	RESPONSIBLE

	Review Curriculum Component
	x
	
	
	x
	
	
	x
	
	
	x
	
	
	Technology Committee

	Review Professional Development Component
	x
	
	
	x
	
	
	x
	
	
	x
	
	
	Technology Committee

	Review Infrastructure Component
	x
	
	
	x
	
	
	x
	
	
	x
	
	
	Technology Committee

	Review Budget Component
	x
	
	
	x
	
	
	x
	
	
	x
	
	
	Technology Committee

	Review Tech Committee Recommendations
	
	x
	
	
	x
	
	
	x
	
	
	x
	
	Leadership Team

CSSC

Infrastructure


	7c How the information obtained through the monitoring and evaluation will be used


For each goal and objective in the plan, responsible parties for data collection are identified with a timeline for reporting data to the Technology Committee and stakeholders.  The charts in section 7b describe the tasks, timeline and responsible parties that will be responsible for monitoring and evaluation.  Data collected from the responsible parties will be used to inform the Technology Committee, CSSC, Infrastructure, Leadership Team, and stakeholders on progress toward the goals and objectives and be used to inform the modification of the ETP if necessary.

	8 Effective Collaborative Strategies with Adult Literacy Providers to Maximize the use of Technology 


The MCOE provides numerous opportunities for adult learners to acquire literacy through the use of technology.  The CAE department partners with schools and programs that serve all of Merced County.  The MCOE communicates with partners providing adult literacy through various meetings, phone contacts, and e-mail to assist in identifying and delivering adult literacy programs to the community.  The County Office of Education has organized a P-16 Council to address learning issues relevant to learners from pre-school to adults.  The P-16 Council meets on a regular basis and includes pre-school providers, school district representatives, county office staff, county work force officials, and college representatives with the purpose of addressing educational issues including adult literacy.  CAE currently maintains partnerships with several school districts and agencies.  The CAE partners include Merced County Office of Education, Merced County Human Services Agency,  Merced Union High School District, Merced College, University of California—Merced, Hilmar Unified School District, Delhi Unified School District, Gustine Unified School District, Los Banos Unified School District, Dos Palos Ora Loma Unified School District, Chowchilla High School, Le Grand High School, California State Rehabilitation, the California Employment and Development Department—Merced, and the California Department of Education.

It is through the current partnerships that CAE offers services and technologies to students, staff, and the general public.  CAE has partnered with all high school partners to provide computer labs and computer access at each campus.  Through the partnership with the high schools and other agencies CAE offers free night classes to the general public at seven computer labs throughout Merced County.  In partnership with Merced College, college courses to be taught in three of our computer labs.  CAE provides adult learners access to PLATO learning labs at the following locations:

1. K Bldg on the MCOE complex 

2. Valley Community School, Merced 

3. Valley Community School, Livingston 

4. Valley Community School, Los Banos 

5. Livingston High School, Livingston 

6. Atwater High School, Atwater 

7. Dos Palos Community Center, Dos Palos 

CAE partners with the Merced County One-Stop system for PLATO lab access at the following locations:

1. WorkNet One-Stop Center, Merced 

2. Merced Adult School, Merced 

3. One-Stop Center, Livingston 

4. One-Stop Center, Los Banos 

The Migrant Education program doesn't conduct literacy programs for adults.  Migrant Education refers 18-21 year olds who have not graduated from high school to existing literacy classes such as Central Valley Opportunity Center, local churches, and the Adult Education programs at local high school districts.   

	9 Effective Researched–Based Methods and Strategies


	9a Describe how the plan has utilized reliable research behind the model design.


In the CEO Forum (2001), school technology and readiness report: Key building blocks for student achievement in the 21st century, the authors concluded that effective uses of technology to enhance student achievement are based on four elements: alignment to curricular standards and objectives, assessment that accurately and completely reflects the full range of academic and performance skills, holding schools and districts accountable for continuous evaluation and improvement strategies, and equity of access across geographic, cultural, and socio-economic boundaries.  

Consistent with this research, the MCOE will carefully analyze learning resources and lessons both for alignment with California content standards and for the ability to measure growth/achievement on those standards in a variety of ways.  Through ongoing data collection and analysis, the MCOE will continuously monitor its attainment of the goals and objectives of the ETP, and will report results annually to the superintendent, the school board, and the public.   Throughout the plan, attention is paid to providing equitable access to all students in our community, including students in special populations.

	9b Description of thorough and thoughtful examination of externally or locally developed education technology models and strategies


Our curricular goals and professional development goals are guided by effective instruction research.  According to Marzano, R., Pickering, D., and Pollock, J. (2001) in Classroom instruction that works: Research-based strategies for increasing student achievement, there are a variety of instructional strategies with proven success in improving student achievement.  The research-based strategies include: 1) identifying similarities and differences; 2) summarizing and note-taking; 3) reinforcing effort and providing recognition; 4) homework and practice; 5) nonlinguistic representations; 6) cooperative learning; 7) setting objectives and providing feedback; 8) generating and testing hypotheses; and 9) cues, questions, and advance organizers.

As noted in our plan for meeting our curricular goals for all students, a variety of instructional strategies and technologies will be used to assist students in acquiring literacy skills and all content areas.  As described in the research, the uses of nonlinguistic representations such as graphic organizers are effective tools for supporting understanding of key concepts, and graphic representations are highly effective tools for supporting new concepts and vocabulary.  Simulation software allows students to generate and test hypotheses quickly and efficiently.  Using presentation software to organize information, coupled with using a printed copy of the presentation to assist in not-taking skills, helps students to better identify key concepts and summarize critical information.  Consistent with the research our curricular and staff development goals will include the use of image and schema based software, the use of simulation software, and PowerPoint handouts to guide students in note taking.

Software evaluation and selection in the area of literacy will be consistent with research from the Early Reading First initiative, which has identified five components essential to a child’s learning to read: phonemic awareness, phonics, vocabulary, fluency, and comprehension.  All software selected will be evaluated for its ability to support the five key literacy components, and will follow the “assess, align, instruct, and evaluate” model to target instructional activities based on students’ needs.

Integration within the curriculum framework strengthens information literacy skills “Moreover, using technology within the curriculum framework can enhance important skills that will be valued in the workplace, such as locating and accessing information, organizing and displaying data, and creating persuasive arguments according the authors of “Critical issue: Using technology to improve student achievement” (1999).   In addition, “Integrated learning programs should be considered as a supplement for the systematic development of basic academic skills but should not replace project-based activities that are designed to teach students the relevance and application of the basic skills as they are mastered.”

Mann, D., Shakeshaft, C., Becker, J., & Kottkamp, R. (1998). 

In a meta analysis of research on improving student achievement, the “…results of over 300 studies of technology use, allow the authors to conclude that teacher training was the most significant factor influencing the effective use of educational technology to improve student achievement.  Specifically, the report states that students of teachers with more than ten hours of training significantly outperformed students of teachers with five or fewer training hours” (Sivin-Kachala, J., & Bialo, E., 2000).  Training plays a role in whether teachers will use technology to support instruction in the classroom.  According to statistics from the National Center for Educational Statistics (2000), “66% of teachers who received more than 32 hours of technology related training felt well to very well prepared to use technology in their classrooms. The percentage who felt well to very well prepared to use technology dropped to 34% for those who received from 9 to 32 hours and to 24% for those who received less than 9 hours of technology-related professional development.”

	9c Description of development and utilization of innovative strategies for using technology to deliver rigorous academic courses and curricula, including distance-learning technologies (particularly in areas that would not otherwise have access to such courses or curricula due to geographical distances or insufficient resources).


The MCOE uses a variety of distance learning resources to ensure that learning opportunities are available to students and the community.  Our county office of education was one of the first counties to utilize streaming video to deliver educational programming in the early 90s.  Recently our county office has utilized, SharePoint, Blackboard, videoconferencing, educational television broadcasting, and web-based applications to support academic courses and curricula.  Our county office of education has provided distance education for preschoolers to adults through our educational television station, METV.  A wide variety of programs are broadcast to schools and the community and delivered through wireless cable transmission and through land based cable companies.  METV provides live on-air assistance on week day afternoons for students that need assistance with mathematics homework through the station’s Homework Hotline.  Students can call a toll free number and watch their problems being solved on live television.  All METV programming aligns with content standards or supports early and adult education.  Blackboard and SharePoint is being used by departments to facilitate staff development efforts as well as provide access to instructional resources.  Our office has taken a leadership role in providing standards aligned resources that support the California High School Exit Examination and K-5 Language Arts standards by developing a Digital Learning Solutions Suite that includes Digital Math, Digital Math Spanish, MathQuiz, and Digital English.  Ongoing efforts include a Standards Based Resource Guide that provides educators with access to resources that support the teaching of specific standards.  Our office has developed an online Textbook Resource Guide that provides teachers with access to resources that support adopted K-8 textbooks for Language Arts.  

Recent research and academic writing on the importance of resource and information based learning supports the efforts our county is making in providing online resources for both educators and students.  Information Literacy is the foundation for learning in our contemporary environment of continuous technological change.  According to Christine Bruce (2002), as information and communication technologies develop rapidly, and the information environment becomes increasingly complex, educators are recognizing the need for learner to engage with the information environment as part of their formal learning processes.  Information Literacy is generally seen by educators as being pivotal to the pursuit of lifelong learning, and central to achieving both personal empowerment and economic development.   MCOE promotes through its mission and vision the development of lifelong learners in order to “Ensure Every Student a Success”.

Appendix A

Computer Literacy Scope and Sequence

Code Key: I = Introduce  R = Reinforce  IU = Independent User

	1. Basic Computer
	K
	1
	2
	3
	4
	5
	6
	7
	8

	Operate TV, VCR, and a mouse
	I
	R
	IU
	IU
	IU
	IU
	IU
	IU
	IU

	Be able to start and shut down computer and printer
	I
	R
	IU
	IU
	IU
	IU
	IU
	IU
	IU

	Open and quit an application
	I
	R
	IU
	IU
	IU
	IU
	IU
	IU
	IU

	Work with windows, menus, and icons
	I
	R
	R
	R
	IU
	IU
	IU
	IU
	IU

	Work independently or in cooperative groups
	I
	R
	R
	R
	R
	R
	R
	R
	R

	Communicate using appropriate and accurate terminology
	
	I
	R
	R
	R
	R
	R
	R
	R

	Be able to explain/identify computer hardware such as: mouse, keyboard, CPU, CD-ROM, printer, disk, monitor, and CD/RW
	
	
	
	I
	R
	R
	R
	R
	R

	Be able to explain/identify higher-level terms such as: modems, hard drive, RAM, and scanners.
	
	
	
	I
	R
	R
	R
	R
	R

	Be able to identify/use utility applications such as: calculator, scrapbook, stickies, Fast Find, and balloon help
	
	
	
	I
	R
	R
	R
	R
	R

	Be able to use basic trouble shooting techniques 
	
	
	
	I
	R
	R
	R
	R
	IU

	Discuss the importance of technology in our society
	
	
	
	I
	R
	R
	R
	R
	R

	Discuss the common uses of technology in our everyday lives
	
	
	
	I
	R
	R
	R
	R
	R


	2. Word Processing
	K
	1
	2
	3
	4
	5
	6
	7
	8

	Learn keyboarding skills and placement
	
	I
	R
	R
	R
	R
	IU
	IU
	IU

	Type 20 words a minute
	
	
	
	I
	R
	R
	R
	IU
	IU

	Format a document
	
	
	
	I
	R
	R
	IU
	IU
	IU

	Format graphs
	
	
	
	I
	R
	R
	R
	IU
	IU

	Insert and edit text
	
	
	
	I
	R
	R
	R
	IU
	IU

	Insert a graph
	
	
	
	I
	R
	R
	R
	IU
	IU

	Use a word processor for book reports and writing assignments
	
	
	
	I
	R
	IU
	IU
	IU
	IU

	Use word processor for first and final drafts
	
	
	
	I
	R
	IU
	IU
	IU
	IU

	Use margins, ruler, and tabs
	
	
	
	I
	R
	R
	R
	IU
	IU

	Insert headers and footers
	
	
	
	I
	R
	R
	R
	IU
	IU

	Insert page, section, and column breaks.
	
	
	
	I
	R
	R
	R
	IU
	IU

	Transfer files into a document
	
	
	
	I
	R
	R
	R
	IU
	IU

	Use word processor for Accelerated Reader
	I
	R
	R
	IU
	IU
	IU
	IU
	IU
	IU

	Use spell checker and thesaurus
	
	
	
	I
	R
	R
	IU
	IU
	IU

	Save onto a floppy disk
	
	
	
	I
	R
	R
	IU
	IU
	IU


	3. Content Area Specific Software
	K
	1
	2
	3
	4
	5
	6
	7
	8

	Log on to the Accelerated Reader network
	I
	R
	R
	IU
	IU
	IU
	IU
	IU
	IU

	Find files and folders
	I
	R
	R
	IU
	IU
	IU
	IU
	IU
	IU

	Be able to access Reading Count tests.
	
	
	I
	R
	IU
	IU
	IU
	IU
	IU

	Check progress by accessing point totals
	
	
	
	I
	R
	IU
	IU
	IU
	IU

	Share files over network and email
	
	
	
	
	I
	R
	R
	IU
	IU

	Describe hardware and software problems.
	
	
	
	
	I
	R
	R
	IU
	IU

	Organizes, Manages, and secures technology in the classroom.
	
	
	
	
	I
	R
	R
	IU
	IU

	Saves work in most formats
	
	
	
	
	I
	R
	R
	IU
	IU

	Customizes the desktop
	
	
	
	
	I
	R
	R
	IU
	IU

	Can be technological mentor (advanced students)
	
	
	
	
	I
	R
	R
	R
	IU

	Creates and follows all rules for computer use in all school settings.
	I
	R
	R
	R
	R
	R
	R
	R
	R

	Collaborates online and shares work via email
	
	
	
	
	I
	R
	R
	IU
	IU


	4. Email
	K
	1
	2
	3
	4
	5
	6
	7
	8

	Explain the parts of an email address
	I
	R
	R
	R
	R
	R
	R
	R
	R

	Find an appropriate email program to implement
	I
	R
	R
	R
	R
	R
	R
	R
	R

	Create user names and passwords
	
	
	
	
	I
	R
	R
	IU
	IU

	Compose and send email messages
	
	
	
	
	I
	R
	IU
	IU
	IU

	Reply to received messages
	
	
	
	
	I
	R
	IU
	IU
	IU

	Forward mail 
	
	
	
	
	I
	R
	IU
	IU
	IU

	Attaching, opening, and receiving attachments
	
	
	
	
	I
	R
	IU
	IU
	IU

	Create an address book and mail groups
	
	
	
	
	I
	R
	IU
	IU
	IU

	Organize email messages into folders
	
	
	
	
	I
	R
	IU
	IU
	IU

	Communicate with peers
	
	
	
	
	I
	R
	IU
	IU
	IU

	Communicate with teachers and faculty
	
	
	
	
	I
	R
	IU
	IU
	IU


	5. Internet
	K
	1
	2
	3
	4
	5
	6
	7
	8

	Find an appropriate filter to monitor use
	I
	R
	R
	R
	R
	R
	R
	R
	R

	Log on
	I
	R
	IU
	IU
	IU
	IU
	IU
	IU
	IU

	Launches a browser and uses the toolbar
	I
	R
	R
	R
	IU
	IU
	IU
	IU
	IU

	Navigate by clicking on links on web pages
	I
	R
	R
	R
	IU
	IU
	IU
	IU
	IU

	Explain the parts of a URL
	
	
	
	I
	R
	R
	R
	R
	R

	Type URL’s correctly
	I
	R
	R
	R
	IU
	IU
	IU
	IU
	IU

	Return to sites using the back button, history, and bookmark/favorite
	I
	R
	R
	R
	IU
	IU
	IU
	IU
	IU

	Configure homepage
	
	
	
	I
	R
	R
	R
	R
	R

	Review Internet vocabulary 
	I
	R
	R
	R
	R
	R
	R
	R
	R

	Evaluate information and site for validity
	
	
	
	I
	R
	R
	R
	R
	R

	Edit bookmarks/favorites by adding and deleting
	
	
	
	
	I
	R
	R
	R
	R

	Copy and paste text or images
	
	
	
	I
	R
	R
	R
	R
	R

	Explain search engines, subject directories, and metasearch engines
	
	
	
	
	I
	R
	R
	R
	IU

	Two or more browser windows at the same time
	
	
	
	
	I
	R
	R
	IU
	IU


The Big6 Skills for Information Literacy

Task Information

Define the information problem

Identify information needed in order to complete the task 

Information Seeking Strategies

Determine the range of possible sources (brainstorm)

Evaluate different possible sources to determine priorities (select best sources)

Location and Access

Locate sources (intellectually and physically)

Find information within sources

Use of Information

Engage (e.g. read, hear, view, touch) the information in a source 

Extract relevant information from a source

Synthesis

Organize the information from multiple sources

Present the information

Evaluation

Judge the product (effectiveness)

Judge the information problem-solving process (efficiency)
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Appendix C

	MCOE Site/School List



	Career Alternative Education
	Description/Location
	Hours Available
	Access:

Teacher (T)

Student(S)

	Atwater High School—ROP Classes and Career Center
	CAE/ROP

Atwater
	7:00 AM/9:00 PM

M-F
	T/S

	Chowchilla High School—ROP Classes and Career Center
	CAE/ROP

Chowchilla
	7:00 AM/5:00 PM

M-F
	T/S

	Delhi High School—ROP Classes and Career Center
	CAE/ROP

Delhi
	7:00 AM/5:00 PM

M-F
	T/S

	Dos Palos High School—ROP Classes and Career Center
	CAE/ROP

Dos Palos
	7:00 AM/5:00 PM

M-F
	T/S

	Golden Valley High School—ROP Classes and Career Center
	CAE/ROP

Merced
	7:00 AM/5:00 PM

M-F
	T/S

	Gustine High School—ROP Classes and Career Center
	CAE/ROP

Gustine
	7:00 AM/5:00 PM

M-F
	T/S

	Hilmar High School—ROP Classes and Career Center
	CAE/ROP

Hilmar
	7:00 AM/5:00 PM

M-F
	T/S

	Jack L. Boyd Outdoor School
	CAE

Fish Camp, Mariposa
	7:00 AM/5:30 PM

M-F
	T/S

	Le Grand High School—ROP Classes and Career Center
	CAE/ROP

Le Grand
	7:00 AM/5:00 PM

M-F
	T/S

	Livingston High School—ROP Classes and Career Center
	CAE/ROP

Livingston
	7:00 AM/5:00 PM

M-F
	T/S

	Los Banos High School—ROP Classes and Career Center
	CAE/ROP

Los Banos
	7:00 AM/5:00 PM

M-F
	T/S

	Los Banos ROP Computer Lab
	CAE/ROP

Los Banos Campus, Merced College, Los Banos
	8:00 AM/4:30 PM

M-F
	T/S

	Merced High School—ROP Classes and Career Center


	CAE/ROP

Merced
	7:00 AM/5:00 PM

M-F
	T/S

	Merced Scholars -- Atwater
	CAE

Atwater
	7:00 AM/4:00 PM

M-F
	T/S

	O’Bannion Center 
	CAE/ROP

Merced
	7:00 AM/9:00 PM

M-F
	T/S

	One Stop – Los Banos
	CAE/ROP

Los Banos
	7:00 AM/5:00 PM

M-F
	T/S

	One Stop – Merced
	CAE/ROP

Merced
	7:00 AM/5:00 PM

M-F
	T/S

	Valley Community – Atwater
	CAE/Valley

Atwater
	7:00 AM/9:00 PM

M-F
	T/S

	Valley Community – Livingston
	CAE/Valley

Livingston
	7:00 AM/9:00 PM

M-F
	T/S

	Valley Community – Los Banos
	CAE/Valley

Los Banos
	7:00 AM/9:00 PM

M-F
	T/S

	Valley Community – Merced
	CAE/Valley

Merced
	7:00 AM/9:00 PM

M-F
	T/S

	Valley Community Court School
	CAE/Valley

Merced
	7:00 AM/5:00 PM

M-F
	T/S (Limited to assigned staff and incarcerated)

	Wolfe Education Center
	CAE/ROP

Merced
	7:00 AM/9:00 PM

M-F
	T/S

	Workforce Learning Academy – Atwater
	CAE

Merced
	7:00 AM/5:00 PM

M-F
	T/S

	Workforce Learning Academy – Merced
	CAE

Merced
	7:00 AM/5:00 PM

M-F
	T/S

	YOP/Empower Learning Lab
	CAE

Merced
	8:00 AM/5:00 PM
	T/S

	Yosemite High School/East Campus Educational Center—ROP Classes and Career Center
	CAE/ROP

Merced
	7:00 AM/5:00 PM

M-F
	T/S

	Special Education Sites
	Description/Location
	Hours Available
	Access:

Teacher (T)

Student(S)

	Schelby
	Livingston Union/Livingston
	7:30 AM/4:30 PM M-F
	T/S

	Campus Park
	Livingston Union/Livingston
	7:30 AM/4:30 PM M-F
	T/S

	Delhi Educational Park
	Delhi Unified/Delhi
	7:30 AM/4:30 PM M-F
	T/S

	Harmony Elementary School
	Delhi Unified/Delhi
	7:30 AM/4:30 PM M-F
	T/S

	Selma Herndon
	Livingston Union/Livingston
	7:30 AM/4:30 PM M-F
	T/S

	Atwater High School
	MUHSD/Atwater
	7:30 AM/4:30 PM M-F
	T/S

	Frank Sparks
	Winton/Winton
	7:30 AM/4:30 PM M-F
	T/S

	Atwater Transition Center
	MCOE/Atwater (Castle)
	7:30 AM/4:30 PM M-F
	T/S

	Mitchell
	Atwater/Atwater
	7:30 AM/4:30 PM M-F
	T/S

	Thomas Oleata Elementary
	Atwater/Atwater
	7:30 AM/4:30 PM M-F
	T/S

	Peterson
	Merced City/Merced
	7:30 AM/4:30 PM M-F
	T/S

	Winton Middle School
	Winton/Winton
	7:30 AM/4:30 PM M-F
	T/S

	Ada Givens
	Merced City/Merced
	7:30 AM/4:30 PM M-F
	T/S

	Chenoweth
	Merced City/Merced
	7:30 AM/4:30 PM M-F
	T/S

	Fremont
	Merced City/Merced
	7:30 AM/4:30 PM M-F
	T/S

	Hoover Middle School
	Merced City/Merced
	7:30 AM/4:30 PM M-F
	T/S

	Sheey
	Merced City/Merced
	7:30 AM/4:30 PM M-F
	T/S

	Wright
	Merced City/Merced
	7:30 AM/4:30 PM M-F
	T/S

	Los Banos Junior High
	Los Banos Unified/Los Banos
	7:30 AM/4:30 PM M-F
	T/S

	Los Banos High School
	Los Banos Unified/Los Banos
	7:30 AM/4:30 PM M-F
	T/S

	Lorena Falasco
	Los Banos Unified/Los Banos
	7:30 AM/4:30 PM M-F
	T/S

	Miano
	Los Banos Unified/Los Banos
	7:30 AM/4:30 PM M-F
	T/S

	Volta
	Los Banos Unified/Los Banos
	7:30 AM/4:30 PM M-F
	T/S

	Cruickshank Middle School
	Merced City/Merced
	7:30 AM/4:30 PM M-F
	T/S

	Danielson
	MCOE/Merced
	7:30 AM/4:30 PM M-F
	T/S

	Merced High School
	MUHSD/Merced
	7:30 AM/4:30 PM M-F
	T/S

	Merced Transition Center


	MCOE/Merced
	7:30 AM/4:30 PM M-F
	T/S

	Rivera
	Merced City/Merced
	7:30 AM/4:30 PM M-F
	T/S

	Galen Clark Preschool
	MCOE/Merced
	7:30 AM/4:30 PM M-F
	T/S

	Infant Care
	MCOE/Various home sites in county
	7:30 AM/4:30 PM M-F
	T/S

	Challenged
	MCOE/Merced
	7:30 AM/4:30 PM M-F


	T/S

	Wired Cafe
	MCOE/Merced
	7:30 AM/4:30 PM M-F
	T/S

	Early Care & Education
	Description/Location
	Hours Available
	Access:

Teacher (T)

Student(S)

	Elim Head Start
	MCOE/Hilmar Unified/Hilmar
	7:30 AM/4:30 PM M-F
	T/S

	Gustine Pioneer Head Start
	MCOE/Gustine Unified/Gustine
	7:30 AM/4:30 PM M-F
	T/S

	Delhi Head Start
	MCOE/Delhi Unified/Delhi
	7:30 AM/4:30 PM M-F
	T/S

	Livingston Head Start
	MCOE/Livingston Union/Livingston
	7:30 AM/4:30 PM M-F
	T/S

	Walnut Head Start
	MCOE/Livingston Union/Livingston
	1:00 PM/4:30 PM M-F
	T/S

	South Dos Palos Head Start
	MCOE/Dos Palos-Oro Loma/Dos Palos
	7:30 AM/4:30 PM M-F
	T/S

	Schelby Head Start
	MCOE/Livingston Union/Livingston
	7:30 AM/4:30 PM M-F
	T/S

	Los Banos Westside Head Start
	MCOE/Los Banos Unified/Los Banos
	7:30 AM/4:30 PM M-F
	T/S

	Los Banos Campus Head Start
	MCOE/Merced College/Los Banos
	7:30 AM/4:30 PM M-F
	T/S

	Los Banos San Luis Head Start
	Los Banos Unified/Los Banos
	7:30 AM/4:30 PM M-F
	T/S

	Fairside Head Start
	MCOE/MCSD/Merced
	7:30 AM/5:30 PM M-F
	T/S

	Hopeton Head Start
	Merced River/Hopeton

Home Based
	7:30 AM/4:30 PM M-F
	T/S

	Planada Head Start
	MCOE/Planada Unified/Planada
	7:30 AM/4:30 PM M-F
	T/S

	Le Grand Head Start
	MCOE/Le Grand Elementary/Le Grand
	7:30 AM/4:30 PM M-F
	T/S

	Galen Clark Head Start
	MCOE/Merced City SD/Merced
	7:30 AM/4:30 PM M-F
	T/S

	Bellevue Head Start
	MCOE/Atwater SD/Atwater
	7:30 AM/4:30 PM M-F
	T/S

	Mitchell Head Start
	MCOE/Atwater SD/Atwater
	7:30 AM/4:30 PM M-F
	T/S

	Castle Head Start
	MCOE/Atwater SD/Castle
	7:30 AM/5:30 PM M-F
	T/S

	A.C.C.E.S.S. Alternative Payment/ Resource and Referral/Local Child Care Planning Council
	MCOE/Merced County
	8:00 AM/5M-F
	T

	California Preschool Instructional Network
	MCOE/Region 7
	8:00 AM/5:00 PM M-F


	T

	School Readiness
	MCOE/Merced County 
	7:30 AM/4:30 PM M-F
	T

	Migrant Education
	Description/Location
	Hours Available
	Access:

Teacher(T)

Student(S)

	Bellevue Elementary
	Atwater/Atwater
	7:30 AM/4:30 PM M-F
	T/S

	Mitchell Elementary
	Atwater/Atwater
	7:30 AM/4:30 PM M-F
	T/S

	Mitchell Senior
	Atwater/Atwater
	7:30 AM/4:30 PM M-F
	T/S

	Shaeffer Elementary
	Atwater/Atwater
	7:30 AM/4:30 PM M-F
	T/S

	Ballico Elementary
	Ballico-Cressey/Ballico
	7:30 AM/4:30 PM M-F
	T/S

	Cressey Elementary
	Ballico-Cressey/Cressey
	7:30 AM/4:30 PM M-F
	T/S

	El Capitan
	Delhi Unified/Delhi
	7:30 AM/4:30 PM M-F
	T/S

	Delhi High School
	Delhi Unified/Delhi
	7:30 AM/4:30 PM M-F
	T/S

	Oro Loma
	DPOL/Dos Palos
	7:30 AM/4:30 PM M-F
	T/S

	Dos Palos Elementary
	DPOL/Dos Palos
	7:30 AM/4:30 PM M-F
	T/S

	Bryant Middle School
	DPOL/Dos Palos
	7:30 AM/4:30 PM M-F
	T/S

	Dos Palos High School
	DPOL/Dos Palos
	7:30 AM/4:30 PM M-F
	T/S

	El Nido Elementary
	El Nido/El Nido
	7:30 AM/4:30 PM M-F
	T/S

	Gustine Elementary
	Gustine Unified/Gustine
	7:30 AM/4:30 PM M-F
	T/S

	Romero School
	Gustine Unified/Santa Nella
	7:30 AM/4:30 PM M-F
	T/S

	Gustine Middle School
	Gustine Unified/Gustine
	7:30 AM/4:30 PM M-F
	T/S

	Gustine High School
	Gustine Unified/Gustine
	7:30 AM/4:30 PM M-F
	T/S

	Hilmar Middle School
	Hilmar Unified/Hilmar
	7:30 AM/4:30 PM M-F
	T/S

	Hilmar High School
	Hilmar Unified/Hilmar
	7:30 AM/4:30 PM M-F
	T/S

	Le Grand Elementary
	Le Grand Elementary/Le Grand
	7:30 AM/4:30 PM M-F
	T/S

	Le Grand High School
	Le Grand High/Le Grand
	7:30 AM/4:30 PM M-F
	T/S

	Campus Park
	Livingston Unified/Livingston
	7:30 AM/4:30 PM M-F
	T/S

	Selma Herndon
	Livingston Unified/Livingston
	7:30 AM/4:30 PM M-F
	T/S

	Livingston Middle
	Livingston Unified/Livingston
	7:30 AM/4:30 PM M-F
	T/S

	Henry Miller
	Los Banos Unified/Los Banos
	7:30 AM/4:30 PM M-F
	T/S

	Miano
	Los Banos Unified/Los Banos
	7:30 AM/4:30 PM M-F
	T/S

	Los Banos Junior High
	Los Banos Unified/Los Banos
	7:30 AM/4:30 PM M-F
	T/S

	Los Banos High School
	Los Banos Unified/Los Banos
	7:30 AM/4:30 PM M-F
	T/S

	Cruickshank
	Merced City/Merced
	7:30 AM/4:30 PM M-F
	T/S

	Gracey
	Merced City/Merced
	7:30 AM/4:30 PM M-F
	T/S

	Hoover
	Merced City/Merced
	7:30 AM/4:30 PM M-F
	T/S

	Reyes
	Merced City/Merced
	7:30 AM/4:30 PM M-F
	T/S

	Sheehy
	Merced City/Merced
	7:30 AM/4:30 PM M-F
	T/S

	Stowell
	Merced City/Merced
	7:30 AM/4:30 PM M-F
	T/S

	Atwater High School
	Merced Union High/Atwater
	7:30 AM/4:30 PM M-F
	T/S

	Buhach High School
	Merced Union High/Atwater
	7:30 AM/4:30 PM M-F
	T/S

	Livingston High School
	Merced Union High/Livingston
	7:30 AM/4:30 PM M-F
	T/S

	Merced High School
	Merced Union High/Merced
	7:30 AM/4:30 PM M-F
	T/S

	Cesar Chavez
	Planada /Planada
	7:30 AM/4:30 PM M-F
	T/S

	Pioneer
	Weaver/Merced
	7:30 AM/4:30 PM M-F
	T/S

	Weaver
	Weaver/Merced
	7:30 AM/4:30 PM M-F
	T/S

	Sybil Crookham
	Winton/Winton
	7:30 AM/4:30 PM M-F
	T/S

	Frank Sparkes
	Winton/Winton
	7:30 AM/4:30 PM M-F
	T/S


Appendix D

2006 Budget

	2006
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Object of Expenditure
	E-rate
	General Fund
	Categorical/Other
	Total by Expenditure

	 
	 
	 
	 
	 

	1000-1999
	 
	 
	 
	 

	SPED
	NA
	3000
	0
	 

	CAE
	NA
	29508
	0
	 

	Migrant
	NA
	0
	0
	 

	IS
	NA
	26000
	4000
	 

	ITS
	NA
	0
	0
	 

	EC&E
	NA
	0
	0
	 

	1000-1999 Total
	 
	58508
	4000
	62508

	 
	 
	 
	 
	 

	2000-2999
	 
	 
	 
	 

	SPED
	NA
	73200
	0
	 

	CAE
	NA
	33170
	0
	 

	Migrant
	NA
	143822
	0
	 

	IS
	NA
	55000
	20000
	 

	ITS
	NA
	539839
	0
	 

	EC&E
	NA
	0
	 
	 

	2000-2999 Total
	 
	845031
	20000
	865031

	 
	 
	 
	 
	 

	3000-3999
	 
	 
	 
	 

	SPED
	NA
	15240
	0
	 

	CAE
	NA
	19464
	0
	 

	Migrant
	NA
	61375
	0
	 

	IS
	NA
	15000
	10000
	 

	ITS
	NA
	195820
	0
	 

	EC&E
	NA
	0
	 
	 

	3000-3999 Total
	 
	306899
	10000
	316899

	 
	 
	 
	 
	 

	4000-4999
	 
	 
	 
	 

	SPED
	95000
	50000
	0
	 

	CAE
	197000
	105490
	35000
	 

	Migrant
	NE
	0
	0
	 

	IS
	0
	10000
	4000
	 

	ITS
	0
	167825
	0
	 

	EC&E
	0
	0
	 
	 

	4000-4999 Total
	292000
	333315
	39000
	664315

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	5000-5999
	 
	 
	 
	 

	SPED
	72270
	0
	0
	 

	CAE
	162135
	15337
	486367
	 

	Migrant
	9565
	2000
	0
	 

	IS
	5135
	10000
	5000
	 

	ITS
	111000
	241674
	0
	 

	EC&E
	29500
	0
	 
	 

	5000-5999 Total
	389605
	269011
	491367
	760378

	 
	 
	 
	 
	 

	Indirect
	 
	 
	 
	 

	SPED
	 
	9264
	0
	 

	CAE
	 
	13193
	33889
	 

	Migrant
	 
	15000
	0
	 

	IS
	 
	0
	0
	 

	ITS
	 
	125000
	0
	 

	EC&E
	 
	0
	 
	 

	Indirect Total
	 
	162457
	33889
	196346

	 
	 
	 
	 
	 

	6000-6999
	 
	 
	0
	 

	SPED
	0
	0
	 
	 

	CAE
	0
	20000
	100000
	 

	Migrant
	NE
	0
	0
	 

	IS
	0
	10000
	0
	 

	ITS
	0
	0
	0
	 

	EC&E
	0
	0
	 
	 

	6000-6999 Total
	 
	30000
	100000
	130000

	 
	 
	 
	 
	 

	Total Funds
	681605
	2005221
	698256
	3385082


2007

	2007
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Object of 

Expenditure
	E-rate
	General Fund
	Categorical/Other
	Total by

 Expenditure

	 
	 
	 
	 
	 

	1000-1999
	 
	 
	 
	 

	SPED
	NA
	3000
	0
	 

	CAE
	NA
	30983
	0
	 

	Migrant
	NA
	0
	0
	 

	IS
	NA
	26000
	4000
	 

	ITS
	NA
	0
	0
	 

	EC&E
	NA
	0
	0
	 

	1000-1999 Total
	 
	59983
	4000
	63983

	 
	 
	 
	 
	 

	2000-2999
	 
	 
	 
	 

	SPED
	NA
	73200
	 
	 

	CAE
	NA
	34829
	 
	 

	Migrant
	NA
	151013
	 
	 

	IS
	NA
	55000
	20000
	 

	ITS
	NA
	540000
	0
	 

	EC&E
	NA
	0
	 
	 

	2000-2999 Total
	 
	854042
	20000
	874042

	 
	 
	 
	 
	 

	3000-3999
	 
	 
	 
	 

	SPED
	NA
	15240
	 
	 

	CAE
	NA
	20437
	 
	 

	Migrant
	NA
	64444
	 
	 

	IS
	NA
	15000
	10000
	 

	ITS
	NA
	196000
	0
	 

	EC&E
	NA
	0
	 
	 

	3000-3999 Total
	 
	311121
	10000
	321121

	 
	 
	 
	 
	 

	4000-4999
	 
	 
	 
	 

	SPED
	0
	50000
	 
	 

	CAE
	0
	110765
	 
	 

	Migrant
	NE
	0
	 
	 

	IS
	0
	10000
	4000
	 

	ITS
	0
	168000
	0
	 

	EC&E
	0
	0
	 
	 

	4000-4999 Total
	 
	338765
	4000
	342765

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	5000-5999
	 
	 
	 
	 

	SPED
	79497
	0
	 
	 

	CAE
	178349
	16104
	 
	 

	Migrant
	10522
	2200
	 
	 

	IS
	5649
	10000
	5000
	 

	ITS
	122100
	242000
	0
	 

	EC&E
	32450
	0
	 
	 

	5000-5999 Total
	428566
	270304
	5000
	703870

	 
	 
	 
	 
	 

	Indirect
	 
	 
	 
	 

	SPED
	 
	9264
	 
	 

	CAE
	 
	14710
	 
	 

	Migrant
	 
	16500
	 
	 

	IS
	 
	0
	0
	 

	ITS
	 
	0
	0
	 

	EC&E
	 
	0
	 
	 

	Indirect Total
	 
	40474
	0
	40474

	 
	 
	 
	 
	 

	6000-6999
	 
	 
	 
	 

	SPED
	0
	0
	 
	 

	CAE
	0
	40000
	 
	 

	Migrant
	NE
	0
	 
	 

	IS
	0
	10000
	0
	 

	ITS
	0
	125000
	0
	 

	EC&E
	0
	0
	 
	 

	6000-6999 Total
	 
	175000
	0
	175000

	 
	 
	 
	 
	 

	Total Funds
	428566
	2049689
	43000
	2521255


2008

	2008
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Object of

 Expenditure
	E-rate
	General Fund
	Categorical/Other
	Total by Expenditure

	 
	 
	 
	 
	 

	1000-1999
	 
	 
	 
	 

	SPED
	NA
	3000
	0
	 

	CAE
	NA
	32532
	0
	 

	Migrant
	NA
	0
	0
	 

	IS
	NA
	26000
	4000
	 

	ITS
	NA
	0
	0
	 

	EC&E
	NA
	0
	0
	 

	1000-1999 Total
	 
	61532
	4000
	65532

	 
	 
	 
	 
	 

	2000-2999
	 
	 
	 
	 

	SPED
	NA
	73200
	 
	 

	CAE
	NA
	36569
	0
	 

	Migrant
	NA
	158564
	0
	 

	IS
	NA
	55000
	21000
	 

	ITS
	NA
	553500
	0
	 

	EC&E
	NA
	0
	 
	 

	2000-2999 Total
	 
	876833
	21000
	897833

	 
	 
	 
	 
	 

	3000-3999
	 
	 
	 
	 

	SPED
	NA
	15240
	 
	 

	CAE
	NA
	21459
	0
	 

	Migrant
	NA
	67666
	0
	 

	IS
	NA
	15000
	10000
	 

	ITS
	NA
	200900
	0
	 

	EC&E
	NA
	0
	 
	 

	3000-3999 Total
	 
	320265
	10000
	330265

	 
	 
	 
	 
	 

	4000-4999
	 
	 
	 
	 

	SPED
	50000
	50000
	 
	 

	CAE
	100000
	116302
	35000
	 

	Migrant
	NE
	0
	0
	 

	IS
	25000
	10000
	4000
	 

	ITS
	500000
	172200
	0
	 

	EC&E
	50000
	0
	 
	 

	4000-4999 Total
	725000
	348502
	39000
	1112502

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	5000-5999
	 
	 
	 
	 

	SPED
	87447
	0
	 
	 

	CAE
	196184
	16908
	535582
	 

	Migrant
	11574
	2420
	0
	 

	IS
	6214
	10000
	5000
	 

	ITS
	134310
	248050
	0
	 

	EC&E
	35695
	0
	 
	 

	5000-5999 Total
	471424
	277378
	540582
	1289384

	 
	 
	 
	 
	 

	Indirect
	 
	 
	 
	 

	SPED
	 
	9264
	 
	 

	CAE
	 
	15403
	39382
	 

	Migrant
	 
	18150
	0
	 

	IS
	 
	0
	0
	 

	ITS
	 
	0
	0
	 

	EC&E
	 
	0
	 
	 

	Indirect Total
	 
	42817
	39382
	82199

	 
	 
	 
	 
	 

	6000-6999
	 
	 
	 
	 

	SPED
	10000
	0
	 
	 

	CAE
	100000
	200000
	150000
	 

	Migrant
	NE
	0
	0
	 

	IS
	0
	10000
	0
	 

	ITS
	250000
	128125
	0
	 

	EC&E
	10000
	0
	 
	 

	6000-6999 Total
	370000
	338125
	150000
	488125

	 
	 
	 
	 
	 

	Total Funds
	1566424
	2265452
	803964
	4635840


2009

	2009
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Object of

 Expenditure
	E-rate
	General Fund
	Categorical/Other
	Total by Expenditure

	 
	 
	 
	 
	 

	1000-1999
	 
	 
	 
	 

	SPED
	NA
	3000
	0
	 

	CAE
	NA
	34159
	0
	 

	Migrant
	NA
	0
	0
	 

	IS
	NA
	26000
	4000
	 

	ITS
	NA
	0
	0
	 

	EC&E
	NA
	0
	0
	 

	1000-1999 Total
	 
	63159
	4000
	67159

	 
	 
	 
	 
	 

	2000-2999
	 
	 
	 
	 

	SPED
	NA
	73200
	0
	 

	CAE
	NA
	38397
	0
	 

	Migrant
	NA
	166492
	0
	 

	IS
	NA
	55000
	22000
	 

	ITS
	NA
	559589
	0
	 

	EC&E
	NA
	0
	 
	 

	2000-2999 Total
	 
	892678
	22000
	914678

	 
	 
	 
	 
	 

	3000-3999
	 
	 
	 
	 

	SPED
	NA
	15240
	0
	 

	CAE
	NA
	22531
	0
	 

	Migrant
	NA
	71049
	0
	 

	IS
	NA
	15000
	10000
	 

	ITS
	NA
	203110
	0
	 

	EC&E
	NA
	0
	 
	 

	3000-3999 Total
	 
	326930
	10000
	336930

	 
	 
	 
	 
	 

	4000-4999
	 
	 
	 
	 

	SPED
	0
	50000
	0
	 

	CAE
	0
	122117
	40000
	 

	Migrant
	NE
	0
	0
	 

	IS
	0
	10000
	4000
	 

	ITS
	0
	174094
	0
	 

	EC&E
	0
	0
	 
	 

	4000-4999 Total
	 
	356211
	44000
	400211

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	5000-5999
	 
	 
	 
	 

	SPED
	96192
	0
	0
	 

	CAE
	215802
	17753
	564361
	 

	Migrant
	12731
	2662
	0
	 

	IS
	6835
	10000
	5000
	 

	ITS
	147741
	250779
	0
	 

	EC&E
	39265
	0
	 
	 

	5000-5999 Total
	518566
	281194
	569361
	1369121

	 
	 
	 
	 
	 

	Indirect 
	 
	 
	 
	 

	SPED
	 
	9264
	0
	 

	CAE
	 
	16130
	41577
	 

	Migrant
	 
	19965
	0
	 

	IS
	 
	5500
	0
	 

	ITS
	 
	0
	0
	 

	EC&E
	 
	0
	 
	 

	Indirect Total
	 
	50859
	41577
	92436

	 
	 
	 
	 
	 

	6000-6999
	 
	 
	 
	 

	SPED
	0
	0
	0
	 

	CAE
	0
	55000
	160000
	 

	Migrant
	NE
	0
	0
	 

	IS
	0
	10000
	0
	 

	ITS
	0
	129534
	0
	 

	EC&E
	0
	0
	 
	 

	6000-6999 Total
	 
	194534
	160000
	354534

	 
	 
	 
	 
	 

	Total Funds
	518566
	2165565
	850938
	3535069.4


2011

	2011
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	

	Object of Expenditure
	E-rate
	General Fund
	Categorical/Other
	Total by

 Expenditure
	

	 
	 
	 
	 
	 
	

	1000-1999
	 
	 
	 
	 
	

	SPED
	NA
	3000
	0
	 
	

	CAE
	NA
	34159
	0
	 
	

	Migrant
	NA
	0
	0
	 
	

	IS
	NA
	26000
	4000
	 
	

	ITS
	NA
	0
	0
	 
	

	EC&E
	NA
	0
	0
	 
	

	1000-1999 Total
	 
	63159
	4000
	67159
	

	 
	 
	 
	 
	 
	

	2000-2999
	 
	 
	 
	 
	

	SPED
	NA
	73200
	0
	 
	

	CAE
	NA
	38397
	0
	 
	

	Migrant
	NA
	166492
	0
	 
	

	IS
	NA
	55000
	22000
	 
	

	ITS
	NA
	559589
	0
	 
	

	EC&E
	NA
	0
	 
	 
	

	2000-2999 Total
	 
	892678
	22000
	914678
	

	 
	 
	 
	 
	 
	

	3000-3999
	 
	 
	 
	 
	

	SPED
	NA
	15240
	0
	 
	

	CAE
	NA
	22531
	0
	 
	

	Migrant
	NA
	71049
	0
	 
	

	IS
	NA
	15000
	10000
	 
	

	ITS
	NA
	203110
	0
	 
	

	EC&E
	NA
	0
	 
	 
	

	3000-3999 Total
	 
	326930
	10000
	336930
	

	 
	 
	 
	 
	 
	

	4000-4999
	 
	 
	 
	 
	

	SPED
	0
	50000
	0
	 
	

	CAE
	0
	122117
	40000
	 
	

	Migrant
	NE
	0
	0
	 
	

	IS
	0
	10000
	4000
	 
	

	ITS
	0
	174094
	0
	 
	

	EC&E
	0
	0
	 
	 
	

	4000-4999 Total
	 
	356211
	44000
	400211
	

	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	

	5000-5999
	 
	 
	 
	 
	

	SPED
	105811
	0
	0
	 
	

	CAE
	237382
	17753
	564361
	 
	

	Migrant
	14004
	2662
	0
	 
	

	IS
	7519
	10000
	5000
	 
	

	ITS
	162515
	250779
	0
	 
	

	EC&E
	43192
	0
	 
	 
	

	5000-5999 Total
	570423
	281194
	569361
	1420978
	

	 
	 
	 
	 
	 
	

	Indirect
	 
	 
	 
	 
	

	SPED
	 
	9264
	0
	 
	

	CAE
	 
	16130
	41577
	 
	

	Migrant
	 
	19965
	0
	 
	

	IS
	 
	0
	0
	 
	

	ITS
	 
	0
	0
	 
	

	EC&E
	 
	0
	 
	 
	

	Indirect Total
	 
	45359
	41577
	86936
	

	 
	 
	 
	 
	 
	

	6000-6999
	 
	 
	 
	 
	

	SPED
	0
	0
	0
	 
	

	CAE
	0
	55000
	160000
	 
	

	Migrant
	NE
	0
	0
	 
	

	IS
	0
	10000
	0
	 
	

	ITS
	0
	129534
	0
	 
	

	EC&E
	0
	0
	 
	 
	

	6000-6999 Total
	 
	194534
	160000
	354534
	

	 
	 
	 
	 
	 
	

	Total Funds
	570423
	2160065
	850938
	3581426
	


Appendix E

Research Supporting ETP Goals

Assistive and adaptive technology for special education.  Assistive and adaptive technology for special education. Text to speech software.specialed.about.com/od/assistivetechnology/ - 22k - Cached - Similar pages
Technology and Teacher Education - Chapter Resources Chapter 5: Technology for Special Education. The Role of Technology in Special Education Research has shown that technology, including specialized hardware ...college.hmco.com/education/mehlinger/ tech_and_teach_ed/1e/instructors/chapters/ch05/ - 29

Technology for Reading Writing and Spelling
	Database: Low-Cost / Free / Loan Sources · Additional Links to Other Resources -- Technology for Reading, Writing, and Spelling ...

wata.org/resource/learning/ - 11k - Cached - Similar pages


The Partnership for Reading: Explore the Research
	The National Reading Panel stated that it was encouraged by early reported successes in using computer technology for reading instruction, although there ...

www.nifl.gov/partnershipforreading/ explore/computer.html - 16k - Cached - Similar pages


[PDF] Successful Uses of Computer Technology for Reading Instruction
	File Format: PDF/Adobe Acrobat - View as HTML
Successful Uses of Computer Technology for Reading Instruction. Helen S. Kim and Michael L. Kamil, Stanford University. Though computers are being used ...

www.temple.edu/lss/LivingDocuments/ PDF/kimkamil_summary.pdf -


Research
	Preliminary findings of the Technology for Preschools Project.  How A Technology Project is transforming preschool teacher practices in urban schools ...

www.kidware.com/mobius/research.htm - 7k - Supplemental Result - Cached - Similar pages


[PDF] www.kidware.com/mobius/trawickres.pdf
	File Format: PDF/Adobe Acrobat

Supplemental Result - Similar pages


[PDF] www.empowerment.state.ia.us/Common/pdf/annual_repo...
	File Format: PDF/Adobe Acrobat - View as HTML
Supplemental Result - Similar pages


[PDF] publications.iowa.gov/archive/00001811/01/2002/sho...
	


International Society for Technology in Education (ISTE) ISTE is the largest teacher-based, nonprofit organization in the field of educational technology. Its mission is to help K-12 classroom teachers and ...www.iste.org/ - 44k - Cached - Similar pages
TeacherSource. Teaching and Technology. Educational Technology ...Educational technology research studies from federal, state, and nonprofit agencies foundations focused on K-12 schools in the United States.www.pbs.org/teachersource/teachtech/research.shtm - 50k - Cached - Similar pages
Implementing Technology in Education: Recent Findings from ...Real-world planning and useful insights to implementing and evaluating technology uses in education. A summary of research and evaluation studies.www.wested.org/techpolicy/recapproach.html - 43k -
In order to be approved, a technology plan needs to have “Adequately Addressed” each of the following criteria:

	1.PLAN DURATION CRITERION
	Page in District Plan
	Example of Adequately Addressed 
	Example of Not Adequately Addressed 

	The plan should guide the district’s use of education technology for the next three to five years.
	Page:

 7
	The education technology plan describes the districts use of education technology for the next three to five years.
	The plan is less than three years or more than five years in length.

	
	
	
	

	2.STAKEHOLDERS CRITERION

Corresponding EETT Requirement(s): 7 & 11 (Appendix F)
	Page in District Plan
	Example of Adequately Addressed 
	Not Adequately Addressed 

	Description of how a variety of stakeholders from within the school district and the community-at-large participated in the planning process. 
	Pages:

 8 & 9
	The planning team consisted of representatives who will implement the plan. If a variety of stakeholders did not assist with the development of the plan, a description of why they were not involved is included.
	Little evidence is included that shows that the district actively sought participation from a variety of stakeholders.

	
	
	
	

	3.CURRICULUM COMPONENT CRITERIA

Corresponding EETT Requirement(s): 1, 2, 3, 8, 10, & 12 (Appendix F)
	Page in District Plan
	Example of Adequately Addressed 
	Example of Not Adequately Addressed 

	3a. Description of teachers’ and students’ current access to technology tools both during the school day and outside of school hours.
	Pages:

12-14
	The plan describes the technology access available in the classrooms, library/media centers, or labs for all students and teachers.
	The plan explains technology access in terms of a student-to-computer ratio, but does not explain where access is available, who has access, and when various students and teachers can use the technology.

	3b. Description of the district’s current use of hardware and software to support teaching and learning.
	Pages:

14-16
	The plan describes the typical frequency and type of use (technology skills/information literacy/integrated into the curriculum).
	The plan cites district policy regarding use of technology, but provides no information about its actual use.

	3c. Summary of the district’s curricular goals and academic content standards in various district and site comprehensive planning documents.
	Pages:

17-18
	The plan references other district documents that guide the curriculum and/or establish goals and standards.
	The plan does not reference district curriculum goals.

	3d. List of clear goals and a specific implementation plan for using technology to improve teaching and learning by supporting the district curricular goals and academic content standards.
	Pages:

19-24
	The plan delineates clear, specific, and realistic goals and target groups for using technology to support the district’s curriculum goals and academic content standards to improve learning. The implementation plan clearly supports accomplishing the goals.
	The plan suggests how technology will be used, but is not specific enough to know what action needs to be taken to accomplish the goals.

	3e. List of clear goals and a specific implementation plan detailing how and when students will acquire technology and information literacy skills needed to succeed in the classroom and the workplace.
	Pages:

25-26
	For the focus areas, the plan delineates clear, specific and realistic goals for using technology to help students acquire technology and information literacy skills. The implementation plan clearly supports accomplishing the goals.
	The plan suggests how technology will be used, but is not specific enough to determine what action needs to be taken to accomplish the goals.

	3f. List of clear goals and a specific implementation plan for programs and methods of utilizing technology that ensure appropriate access to all students.
	Pages:

26-32
	For the focus areas, the plan delineates clear, specific and realistic goals for using technology to support the progress of all students. The implementation plan clearly supports accomplishing the goals.
	The plan suggests how technology will be used, but is not specific enough to know what action needs to be taken to accomplish the goals.

	3g. List of clear goals and a specific implementation plan to utilize technology to make student record keeping and assessment more efficient and supportive of teachers’ efforts to meet individual student academic needs.
	Pages:

33-34
	The plan delineates clear, specific and realistic goals for using technology to support the district’s student record-keeping and assessment efforts. The implementation plan clearly supports accomplishing the goals.
	The plan suggests how technology will be used, but is not specific enough to know what action needs to be taken to accomplish the goals.

	3h. List of clear goals and a specific implementation plan to utilize technology to make teachers and administrators more accessible to parents.
	Pages:

34-35
	The plan delineates clear, specific and realistic goals for using technology to facilitate improved two-way communication between home and school. The implementation plan clearly supports accomplishing the goals.
	The plan suggests how technology will be used, but is not specific enough to know what action needs to be taken to accomplish the goals.

	3i. List of benchmarks and a timeline for implementing planned strategies and activities.
	Page:

35
	The benchmarks and timeline are specific and realistic. Teachers, administrators and students implementing the plan can easily discern what steps will be taken, by whom, and when.
	The benchmarks and timeline are either absent or so vague that it would be difficult to determine what should occur at any particular time.

	3j. Description of the process that will be used to monitor whether the strategies and methodologies utilizing technology are being implemented according to the benchmarks and timeline.
	Page:

35
	The monitoring process is described in sufficient detail so that who is responsible, and what is expected is clear.
	The monitoring process is either absent, or lacks detail regarding who is responsible and what is expected.

	
	
	
	

	4. PROFESSIONAL DEVELOPMENT COMPONENT CRITERIA

Corresponding EETT Requirement(s): 5 & 12 (Appendix F)
	Page in District Plan
	Example of Adequately Addressed 
	Example of Not Adequately Addressed 

	4a. Summary of the teachers’ and administrators’ current technology skills and needs for professional development.
	Pages:

36-37
	The plan provides a clear summary of the teachers’ and administrators’ current technology skills and needs for professional development. The findings are summarized in the plan by discrete skills to facilitate providing professional development that meets the identified needs and plan goals.
	Description of current level of staff expertise is too general or relates only to a limited segment of the district’s teachers and administrators in the focus areas or does not relate to the focus areas, i.e., only the fourth grade teachers when grades four to eight are the focus grade levels.


	4b. List of clear goals and a specific implementation plan for providing professional development opportunities based on the needs assessment and the Curriculum Component goals, benchmarks, and timeline.
	Pages:

38-47
	The plan delineates clear, specific and realistic goals for providing teachers and administrators with sustained, ongoing professional development necessary to implement the Curriculum Component of the plan. The implementation plan clearly supports accomplishing the goals.
	The plan speaks only generally of professional development and is not specific enough to ensure that teachers and administrators will have the necessary training to implement the Curriculum Component.

	4c. List of benchmarks and a timeline for implementing planned strategies and activities.
	Pages:

48

38-47
	The benchmarks and timeline are specific and realistic. Teachers and administrators implementing the plan can easily discern what steps will be taken, by whom, and when.
	The benchmarks and timeline are either absent or so vague that it would be difficult to determine what steps will be taken, by whom, and when.

	4d. Description of the process that will be used to monitor whether the professional development goals are being met and whether the planned professional development activities are being implemented in accordance with the benchmarks and timeline.
	Pages:

48

38-47
	The monitoring process is described in sufficient detail so that who is responsible and what is expected is clear.
	The monitoring process is either absent, or lacks detail regarding who is responsible and what is expected.


	
	
	
	

	5. INFRASTRUCTURE, HARDWARE, TECHNICAL SUPPORT, AND SOFTWARE COMPONENT CRITERIA

Corresponding EETT Requirement(s): 6 & 12 (Appendix F)
	Page in District Plan
	Example of Adequately Addressed 
	Example of Not Adequately Addressed 

	5a. Describe the technology hardware, electronic learning resources, networking and telecommunications infrastructure, physical plant modifications, and technical support needed by the district’s teachers, students, and administrators to support the activities in the Curriculum and Professional Development Components of the plan.
	Pages:

48-62
	The plan clearly summarizes the technology hardware, electronic learning resources, networking and telecommunications infrastructure, physical plant modifications, and technical support proposed to support the implementation of the district’s Curriculum and Professional Development Components. The plan also includes the list of items to be acquired, which may be included as an appendix.
	The plan includes a description or list of hardware, infrastructure and other technology necessary to implement the plan, but there doesn’t seem to be any real relationship between the activities in the Curriculum and Professional Development Components and the listed equipment. Future technical support needs have not been addressed or do not relate to the needs of the Curriculum and Professional Development Components.

	5b. Describe the existing hardware, Internet access, electronic learning resources, and technical support already in the district that could be used to support the Curriculum and Professional Development Components of the plan.
	Pages:

48-62
	The plan clearly summarizes the existing technology hardware, electronic learning resources, networking and telecommunication infrastructure, and technical support to support the implementation of the Curriculum and Professional Development Components. The current level of technical support is clearly explained.
	The inventory of equipment is so general that it is difficult to determine what must be acquired to implement the Curriculum and Professional Development Components. The summary of current technical support is missing or lacks sufficient detail.

	5c. List of clear benchmarks and a timeline for obtaining the hardware, infrastructure, learning resources and technical support required to support the other plan components.
	Pages:

63-64

48-62
	The benchmarks and timeline are specific and realistic.  Teachers and administrators implementing the plan can easily discern what needs to be acquired or repurposed, by whom, and when.
	The benchmarks and timeline are either absent or so vague that it would be difficult to determine what needs to be acquired or repurposed, by whom, and when.

	5d. Description of the process that will be used to monitor whether the goals and benchmarks are being reached within the specified time frame.
	Pages:

64

48-62
	The monitoring process is described in sufficient detail so that who is responsible and what is expected is clear.
	The monitoring process is either absent, or lacks detail regarding who is responsible and what is expected.

	
	
	
	

	6. FUNDING AND BUDGET COMPONENT CRITERIA

Corresponding EETT Requirement(s): 7 & 13, (Appendix F)
	Page in District Plan
	Example of Adequately Addressed 
	Example of Not Adequately Addressed 

	6a. List of established and potential funding sources and cost savings, present and future.
	Page:

65
	The plan clearly describes resources* that are available or could be obtained to implement the plan. The process for identifying future funding sources is described.
	Resources to implement the plan are not identified or are so general as to be useless.

	6b. Estimate implementation costs for the term of the plan (three to five years).
	Pages:

66-71
	Cost estimates are reasonable and address the total cost of ownership.
	Cost estimates are unrealistic, lacking, or are not sufficiently detailed to determine if the total cost of ownership is addressed.

	6c. Description of the level of ongoing technical support the district will provide.
	Pages:

72-73
	The plan describes the level of technical support that will be provided for implementation given current resources and describes goals for additional technical support should new resources become available. The level of technical support is based on some logical unit of measure.
	The description of the ongoing level of technical support is either vague or not included, is so inadequate that successful implementation of the plan is unlikely, or is so unrealistic as to raise questions of the viability of sustaining that level of support.

	6d. Description of the district’s replacement policy for obsolete equipment.
	Page:

74
	Plan recognizes that equipment will need to be replaced and outlines a realistic replacement plan that will support the Curriculum and Professional Development Components.
	Replacement policy is either missing or vague. It is not clear that the replacement policy could be implemented.

	6e. Description of the feedback loop used to monitor progress and update funding and budget decisions.
	Page:

74
	The monitoring process is described in sufficient detail so that who is responsible, and what is expected is clear.
	The monitoring process is either absent, or lacks detail regarding who is responsible and what is expected.

	In this document, the term “resources” means funding, in-kind services, donations, or other items of value.

	
	
	
	

	7. MONITORING AND EVALUATION COMPONENT CRITERIA

Corresponding EETT Requirement(s): 11 (Appendix F)
	Page in District Plan
	Example of Adequately Addressed 
	Example of Not Adequately Addressed 

	7a.Description of how technology’s impact on student learning and attainment of the district’s curricular goals, as well as classroom and school management, will be evaluated. 
	Pages:

75-76
	The plan describes the process for evaluation utilizing the goals and benchmarks of each component as the indicators of success.  
	No provision for an evaluation is included in the plan. How success is determined is not defined. The evaluation is defined, but the process to conduct the evaluation is missing.

	7b. Schedule for evaluating the effect of plan implementation.
	Page:

77
	Evaluation timeline is specific and realistic. 
	The evaluation timeline is not included or indicates an expectation of unrealistic results that does not support the continued implementation of the plan.

	7c. Description of how the information obtained through the monitoring and evaluation will be used.
	Page:

77
	The plan describes a process to report the monitoring and evaluation results to persons responsible for implementing and modifying the plan, as well as to the plan stakeholders.
	The plan does not provide a process for using the monitoring and evaluation results to improve the plan and/or disseminate the findings.

	
	
	
	

	8. EFFECTIVE COLLABORATIVE STRATEGIES WITH ADULT LITERACY PROVIDERS TO MAXIMIZE THE USE OF TECHNOLOGY CRITERION

Corresponding EETT Requirement(s): 11 (Appendix F)
	Page in District Plan
	Example of Adequately Addressed 
	Example of Not Adequately Addressed 

	8a.If the district has identified adult literacy providers; there is a description of how the program will be developed in collaboration with those providers.
	Pages:

77-78
	The plan explains how the program will be developed in collaboration with adult literacy providers. Planning included or will include consideration of collaborative strategies and other funding resources to maximize the use of technology. If no adult literacy providers are indicated, the plan describes the process used to identify adult literacy providers.
	There is no evidence that the plan has been, or will be developed in collaboration with adult literacy service providers, to maximize the use of technology. 

	
	
	
	

	9. EFFECTIVE, RESEARCHED-BASED METHODS, STRATEGIES, AND CRITERIA

Corresponding EETT Requirement(s): 4 & 9 (Appendix F)
	Page in District Plan
	Example of Adequately Addressed 
	Not Adequately Addressed 

	9a. Description of how education technology strategies and proven methods for student learning, teaching, and technology management are based on relevant research and effective practices. 
	Pages:

78-79
	The plan describes the relevant research behind the plan’s design for strategies and/or methods selected. 
	The description of the research behind the plan’s design for strategies and/or methods selected is unclear or missing.

	9b. Description of thorough and thoughtful examination of externally or locally developed education technology models and strategies.
	Pages:

79-80
	The plan describes references to research literature that supports why or how the model improves student achievement.
	No research is cited.

	9c. Description of development and utilization of innovative strategies for using technology to deliver rigorous academic courses and curricula, including distance-learning technologies (particularly in areas that would not otherwise have access to such courses or curricula due to geographical distances or insufficient resources).
	Pages:

80-81
	The plan describes the process for development and utilization of strategies to use technology to deliver specialized or rigorous academic courses and curricula, including distance learning.
	There is no plan to utilize technology to extend or supplement the district’s curriculum offerings
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