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The following is the local educational agency’s (LEA’s) analysis of its goals, measurable outcomes and actions and services from the 
2019-20 Local Control and Accountability Plan (LCAP). 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate


Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 2 of 50 
Merced County Office of Education

Goal  1 
MCOE will employ a highly qualified staff that is trained to equip students to achieve at high levels in preparation for college and 
career readiness.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 9: Expelled Pupils – COEs Only (Conditions of Learning)        

Local Priorities:   
 

Annual  Measurable  Outcomes  

Expected  Actual  

Metric/Indicator  
State Standardized Assessments as measured by CAASPP ELA 
scores in Met and Exceeded Standards (Priority 4)        

19-20 
20%        

Baseline  
For 2016, 14%        

unable to measure as CAASPP was not administered in 2019/20 

Metric/Indicator  
State Standardized Assessments as measured by CAASPP Math 
scores in Met and Exceeded Standards (Priority 4)        

19-20 
9%        

Baseline  
For 2016, 2%        

unable to measure as CAASPP was not administered in 2019/20 

Metric/Indicator  unable to measure as CAASPP was not administered in 2019/20 
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Expected  Actual  

Maintain EL scoring Moderately Developed or Well Developed as 
measured by ELPAC (Priority 4)        

19-20 
54%        

Baseline  
For �����#�%�$�#�&�� 15%        

Metric/Indicator  
EL reclassification as measured by number of redesignated 
students (Priority 4)        

19-20 
20%        

Baseline  
For �����#�%�$�#�&�� 0%        

0% 

Metric/Indicator  
Triennial Plan for Expelled Students maintain % of school 
districts involved in reviewing and utilizing services of triennial 
plan (Priority 9)        

19-20 
80% districts        

Baseline  
For �����#�=�$�#�%�� 35%        

100% 

Metric/Indicator  
Access to broad course of study for all pupils and individuals with 
exceptional needs, as measured by master schedules and 
course enrollment lists (Priority 7)        

19-20 
100%        

Baseline  
For �����#�%�$�#�&�� 100% access to broad course of study at all school 
sites        

100% 

Metric/Indicator  100% 
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Expected  Actual  

Properly credentialed teachers with no misassignments as 
measured by SARC review ( Priority 1)        

19-20 
100%        

Baseline  
For �����#�%�$�#�&�� 100%        

Metric/Indicator  
Sufficient core instructional materials as measured be annual 
board resolution of "Sufficiency of Instructional Materials" (Priority 
1)        

19-20 
100%        

Baseline  
For �����#�%�$�#�&�� 100%        

100% 

Metric/Indicator  
State Standards implemented as measured by State Reflection 
Tool ( Priority 2)        

19-20 
Average score of 4.0        

Baseline  
For �����#�%�$�#�&�� average score of 4.39        

2.98 

Metric/Indicator  
EL access to state standards/ELD standards as 
measured by State Reflection Tool (Priority 2) 
        

19-20 
Average score of 4.0        

Baseline  
For �����#�%�$�#�&�� average score of 2.33        

3.13 
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Actions  / Services  

Planned  
Actions/Services  

Budgeted  
Expenditures  

Actual  
Expenditures  

Provide services per the Triennial plan for Provision of Services to 
Expelled Students (Priority 9) 

 1000-1999: Certificated 
Personnel Salaries LCFF $25,000  

 1000-1999: Certificated 
Personnel Salaries LCFF 0 

Continue to partner with local districts to provide quality breakfasts and 
lunches for students. Local districts will provide breakfasts through the 
National School Lunch Program. (Priority 1) 

  LCFF 0     0 

The unduplicated student population has some of the lowest access to 
technology for learning. To prepare unduplicated students with 21st 
century skills, increased access to technology devices will be provided 
to unduplicated students for instructional learning and enrichment 
purposes in classrooms. This will increase access rates to technology 
for the unduplicated student population. (Priority 1 and 2) 

 4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration 160,000  

 4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration 106,479.35 

The unduplicated student population has the lowest rates of academic 
growth. To address their needs, ongoing professional development and 
collaboration time for the implementation of California standards aligned 
instruction, student progress reviews to inform instruction, and 
development of curriculum embedded assessments will be provided. 
This will increase the rates of academic growth for unduplicated 
students. (Priority 2) 

 4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration 20,000  

 4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration 10,022.18 

To support pupils successful completion of courses for high school 
graduation, UC/CSU entrance requirements, and college preparedness, 
online courses will be provided to support the core program, offer ���$�� 
courses, advanced placement/honors courses, and credit recovery 
opportunities. School counselors will meet individually with students to 
develop an Individualized Learning Plan (ILP) to monitor progress 
towards graduation, goals for �/�	�����$�$�������	��������� college entrance and 
career aspirations. (Priority 4 and 7) 

 5000-5999: Services And Other 
Operating Expenditures Title II 
105,000  

 5000-5999: Services And Other 
Operating Expenditures Title II 
111,475.00 

Discontinued action. Court and community schools' focus will be on 
preparation for entrance to a ���$������� community college and career 
readiness. Students who are preparing for a 4 year university, will be 
offered online courses to meet ���$�� requirements or referred to Merced 
Scholars Charter School (a dependent charter school of Merced County 
Office of Education) for ���$�� coursework. See note in Annual Update 
section. 

   $0.00      
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Planned  
Actions/Services  

Budgeted  
Expenditures  

Actual  
Expenditures  

The unduplicated student population has some of the lowest rates of 
academic growth, highest rates of behavior issues, highest rates for 
social emotional learning needs, and highest rates for risk factors such 
as a lowered sense of safety, human trafficking, and suicides. To 
address their needs, professional development for certificated and 
classified staff will be provided covering a variety of topics such as: 
Common Core State Standards implementation, Positive Behavioral 
Intervention and Support (PBIS), Educational Technology Integration, 
Safety, Emergency Preparedness, Human Trafficking, Suicide 
Prevention. This will increase the academic growth rates and reduce 
social emotional learning needs for the unduplicated student population. 
(Priority 1, 2, 4 and 6) 

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Supplemental and Concentration 
10,000  

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Supplemental and Concentration 
93,418.56 

The unduplicated student population has some of lowest rates of 
academic growth and lowest rates of entering college after high school 
graduation. To address a need to prepare unduplicated students for 
careers out of high school, a variety of Career Technical Education 
(CTE) opportunities will be provided. Research will be conducted 
around opportunities for workplace certifications for students while 
enrolled in CTE courses. Career Technicians will provide workshops 
and educational opportunities regarding college and career resources 
aligned to the strengths and interests of students. This will increase 
academic growth rates and career readiness for the unduplicated 
student population. (Priority 7) 

 1000-1999: Certificated 
Personnel Salaries LCFF 
Supplemental and Concentration 
337,073  

 1000-1999: Certificated 
Personnel Salaries LCFF 
Supplemental and Concentration 
474,837.72 

The unduplicated student population has some of the lowest rates of 
academic growth. To address this need, the STAR 360 program will be 
regularly used to assess students and to analyze student progress for 
targeted instruction. This will increase the academic growth rates for the 
unduplicated student population. (Priority 4) 

 5800: Professional/Consulting 
Services And Operating 
Expenditures LCFF Supplemental 
and Concentration 12,000  

 5800: Professional/Consulting 
Services And Operating 
Expenditures LCFF Supplemental 
and Concentration 11,230.00 

The unduplicated student population has some of the lowest rates of 
academic growth, highest rates of social emotional learning needs, and 
highest rates of behavioral needs. To address these needs, 
supplemental certificated and classified employees with appropriate 
skills, credentials, and authorizations to work with unduplicated students 
will be employed and retained. This will increase the academic growth 
rates for the unduplicated student populations. (Priority 1) 

 1000-1999: Certificated 
Personnel Salaries LCFF 
Supplemental and Concentration 
2,758,000.00  

 1000-1999: Certificated 
Personnel Salaries LCFF 
Supplemental and Concentration 
3,059,872.53 
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Planned  
Actions/Services  

Budgeted  
Expenditures  

Actual  
Expenditures  

The English Learner student population has the lowest rates of 
academic growth. To address their needs, supplemental English 
Language Development instructional resources will be purchased for 
ELD courses. This will increase the academic growth rates for 
unduplicated English Learner student population. (Priority 4) 

 4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration $15,000  

 4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration 35,632.56 

Employ certificated and classified employees with appropriate skills, 
credentials, and authorizations to work with students (Priority 1) 

 1000-1999: Certificated 
Personnel Salaries LCFF 
2,742,490.00  

 1000-1999: Certificated 
Personnel Salaries LCFF 
2,608,524.82 

 

Goal  Analysis  
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
All of our actions for this goal were implemented during the school year as planned before the mandatory school closure occurred in 
mid-March 2020.  At that point, our school sites continued to support students, families, teachers, and staff in a remote manner and 
focused on student wellness checks.  Most actions in this goal continued to be carried out, but some were adjusted.  For example, the 
professional development for staff planned for in-person delivery was either cancelled or changed to a virtual format.    We continued 
to provide services to Action1 - services for expelled youth according to the plan, despite not reporting any expenditures for this action. 
We had not identified at the time the staff and their salaries to apply towards the expenditures and the 2019/20 fiscal year has already 
closed.  For Action 3, we focused on providing technology devices for students and made this a priority at the end of the 19/20 school 
year.  We ordered more Chromebooks and MiFi devices for students to use at home while distance learning.  We also borrowed 
devices from another program so that students could have devices in their hands as soon as possible.  Our expenditures are less than 
the budgeted amount for technology because our devices were delayed in their arrival and applied to the next school year. 
 
         
 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
While VCS was on track to accomplish all the proposed actions and services associated with this goal, the pandemic (and related 
school closures) occurring in March 2020 required VCS to rethink its approach to all of these strategies.  In some cases, VCS was 
able to innovate and provide even more robust services (for example, through expanded provision of free meals to students and the 
dissemination of 1:1 devices and internet connectivity). Staff roles and responsibilities were quickly shifted to provide academic and 
social emotional support to students in a virtual format. In other regards, however, the challenges of the pandemic, and the need to 
abruptly shift the focus to distance learning, made it difficult or impossible to carry out the planned actions or provide the planned 
services (such as the implementation of the third benchmark of the Star 360 assessments). 
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Goal  2 
Provide a school climate that increases the engagement and involvement of students, parents, and families.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 3: Parental Involvement (Engagement)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 

Annual  Measurable  Outcomes  

Expected  Actual  

Metric/Indicator  
Facilities maintained as measured by SARC review (Priority 1)  
The following metrics are not applicable to our Court and 
Community Schools: 

•  middle school dropout rate 
•  high school dropout rate 
•  high school graduation rate 
•  expulsion rate 

 

19-20 
100% sites overall facility rate of "good" or higher        

Baseline  
For �����#�=�$�#�%�� 100% sites overall facility rate of "good" or higher        

100% sites overall facility rate of "good" or higher 

Metric/Indicator  
Parental input in making decisions as measured by a 
survey of parents/guardians, including parents of unduplicated 
pupils and parents of individuals with exceptional needs (Priority 
3) 
        

85.25% 
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Expected  Actual  

19-20 
85% satisfactory overall index rating        

Baseline  
For �����#�%�$�#�&�� 85% satisfactory overall index rating        

Metric/Indicator  
Attendance rate as measured by district average attendance at 
P2 (Priority 5)        

19-20 
85%        

Baseline  
For �����#�%�$�#�&�� 85%        

82% 

Metric/Indicator  
Chronic Absenteeism as measured by % of students with 10% or 
more absenteeism (Priority 5)        

19-20 
46%        

Baseline  
For �����#�%�$�#�&�� 52%        

not reported for 2019/20 

Metric/Indicator  
Suspension rate (Priority 6)        

19-20 
13%        

Baseline  
For �����#�%�$�#�&�� 19%        

11.58% 

Metric/Indicator  
School Climate as measured by a survey of students, parents, 
and teachers on school safety and connectedness (Priority 6)        

19-20 
75%        

Baseline  

83.43% 
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Expected  Actual  

For �����#�%�$�#�&�� 77.3%        

Metric/Indicator  
Field trip opportunities as measured by school calendars (Priority 
8)        

19-20 
15 field trips        

Baseline  
For �����#�%�$�#�&�� 13 field trips        

15 planned, 9 occurred before school closures 

 
Actions  / Services  

Planned  
Actions/Services  

Budgeted  
Expenditures  

Actual  
Expenditures  

The unduplicated low income student population have some of the 
lowest rates of participation in extracurricular and enrichment 
opportunities both inside and outside of school leading to lower rates of 
student engagement and motivation in school and lower social 
emotional confidence. To address these needs, educational enrichment 
and after school activities, such as: Academic Decathlon, Driver's 
Education, sports, music, cooking, photography, STEAM, robotics, life 
skills (financial literacy, job search skills, job shadowing, public 
speaking). This will increase the access to extracurricular and 
enrichment opportunities, student engagement and motivation in school 
and social emotional confidence. (Priority 5 and 8) 

 1000-1999: Certificated 
Personnel Salaries LCFF 
Supplemental and Concentration 
102,000.00  

 1000-1999: Certificated 
Personnel Salaries LCFF 
Supplemental and Concentration 
72,507.47 

Maintain opportunities for field trips (Priority 5) Student Organization 5800: 
Professional/Consulting Services 
And Operating Expenditures 
LCFF 10,000  

 5800: Professional/Consulting 
Services And Operating 
Expenditures LCFF 630.92 

The unduplicated student population has some of the highest rates of 
chronic absenteeism, lowest rates of attendance, and lowest rates of 
motivation to do well in school. To address these needs, an increase in 
the number of incentives, positive recognition, and activities to increase 
student participation and morale will be provided. This will decrease the 
chronic absenteeism rate, increase attendance rates, and increase 

 4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration 6,500  

 4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration 22,503.85 
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Planned  
Actions/Services  

Budgeted  
Expenditures  

Actual  
Expenditures  

learning motivation rates for the unduplicated student population. 
(Priority 5 and 8) 

Continue to refine the ���
�)�����$������������ System of Support (MTSS) to provide 
resources and services for behavioral (PBIS and Restorative Practices), 
academic, and ���	�������)�$�����	�����	�����) learning needs of students (Priority 6) 

 5000-5999: Services And Other 
Operating Expenditures LCFF 
$13,000  

 5000-5999: Services And Other 
Operating Expenditures LCFF 
3,550.00 

Discontinued Action: After research, due to geographic locations and 
safety reasons, it is not ideal to have one youth conference to bring all 
VCS students together. Each campus will consider the development of 
their own youth conference for students. See note in Annual Update 
section. 

 

The unduplicated student population has some of the lowest rates of 
attendance, highest rates of chronic absenteeism, lowest rates of 
graduation and highest rates of social emotional learning needs. To 
address their needs, increased workshops, counseling, tutoring, and 
mentoring services will be provided. Workshop topics to include: truancy 
reduction, mental health, crisis intervention, anger management, grief, 
substance abuse, tobacco use and prevention education, anxiety, 
depression, peer relationships, and teen parenting. This will increase 
attendance rates, reduce chronic absenteeism, increase graduation 
rates, and reduce social emotional learning needs. (Priority 8) 

 5800: Professional/Consulting 
Services And Operating 
Expenditures LCFF 135,000.00  

 5800: Professional/Consulting 
Services And Operating 
Expenditures LCFF 79,297.01 

Provide parent involvement activities, including parents of students with 
exceptional needs, such as: communications to parents, parent 
volunteers, parent education (gang awareness, importance of 
attendance, graduation requirements, substance abuse, mental health), 
family events, parent portal access. Provide school communications to 
parents, including parents of students with exceptional needs, in the 
home language. Provide bilingual interpreting services for parent 
meetings, including Individualized Education Program (IEP) meetings. 
(Priority 3 and 6) 

 4000-4999: Books And Supplies 
LCFF 2,000.00  

 4000-4999: Books And Supplies 
LCFF 362.25 

The unduplicated student population has some of the highest rates of 
chronic absenteeism, lowest rates of attendance, and highest rates of 
suspension. To address these needs, a School Resource Officer will be 
provided at each campus that operates a daily school program to 
conduct home visits, build rapport with unduplicated students, and to 
ensure a safe environment. This will decrease the chronic absenteeism 

 5800: Professional/Consulting 
Services And Operating 
Expenditures LCFF Supplemental 
and Concentration 250,000  

 5800: Professional/Consulting 
Services And Operating 
Expenditures LCFF Supplemental 
and Concentration 230,758.57 



Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 13 of 50 
Merced County Office of Education

Planned  
Actions/Services  

Budgeted  
Expenditures  

Actual  
Expenditures  

rate, increase attendance rates, and decrease suspension rates for the 
unduplicated student population. (Priority 5 and 6) 

 

Goal  Analysis  
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
For this goal, all of our actions were implemented as planned during the school year before the mandatory school closure occurred in 
mid-March 2020.  At that point, our school sites continued to support students, families, teachers, and staff in a remote manner and 
focused on student wellness checks.  Most actions in this goal continued to be carried out, but some were adjusted or had to be 
cancelled due to the closure.  Not all of the funds budgeted for field trips and extracurricular clubs and activities and school events 
were expended because of trip cancellation and the transition to students being at home. We had carried out our plans for field trips 
for the school year until mid-March.  Student clubs and activities held during and after school ceased in-person operation. There were 
no workshops or assemblies conducted for the remainder of the 2019-20 year due to no in-person learning or working environments. 
Funds from sources designated for student activities, events, and clubs were then used to purchase student technology devices and 
connectivity.         
 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
VCS was on track to accomplish the actions/services associated with this goal at the beginning of the 2019-2020 school year.  For 
example, the campuses were implementing an array of new extracurricular programs, field trips were taking place, and students were 
being offered in-school incentives to promote engagement.  The school shutdowns caused by the pandemic in March 2020 brought all 
of these efforts to a halt, and made the provision of nearly all services towards this goal very challenging. For example, we were 
unable to conduct planned field trips for the remainder of the year and the PBIS program and afterschool clubs/activities were 
incompatible with a virtual format.  But VCS was able to pivot in many respects and address these challenges head-on.  For example, 
the schools were able to shift to some innovative online incentives for students, and social emotional learning and support continued 
to be offered in a virtual format.         
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Goal  3 
Coordinate services in support of foster youth.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 10: Foster Youth – COEs Only (Conditions of Learning)        

Local Priorities:   
 

Annual  Measurable  Outcomes  

Expected  Actual  

Metric/Indicator  
School districts receiving training/support related to serving 
Foster Youth as measured by staff logs (Priority 10)        

19-20 
80%        

Baseline  
For �����#�%�$�#�&�� 65% school districts received training/support        

50% 

Metric/Indicator  
Collaboration with agencies for Foster Youth support as 
measured by logs and ���������$���� sheets (Priority 10)        

19-20 
41 agencies        

Baseline  
For �����#�%�$�#�&�� 41 agencies participated        

10 agencies 

Metric/Indicator  
Direct services to unduplicated Foster Youth as measured by 
staff logs (Priority 10)        

19-20 
50 unduplicated Foster Youth        

Baseline  
For �����#�%�$�#�&�� 166 unduplicated Foster Youth received services        

43 unduplicated Foster Youth 
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Expected  Actual  

Metric/Indicator  
Service incidents to Foster Youth as measured by staff logs 
(Priority 10)        

19-20 
Service incidents are embedded in Outcomes 1,2, and 3; 
therefore outcome 4 is duplicative and will not be continued.        

Baseline  
For �����#�%�$�#�&�� 302 service incidents provided to Foster Youth        

not a continued metric 

 
Actions  / Services  

Planned  
Actions/Services  

Budgeted  
Expenditures  

Actual  
Expenditures  

Through intensive training sessions, ���	�
������$�*������ presentations and 
workshops, and technical support, Foster Youth Services Coordinating 
Program (FYSCP) will assist school districts to establish �����������������$�*������ 
protocols for identifying and enrolling foster youth, including the efficient 
and expeditious transfer of health and education related information 
across districts, to Child Welfare Departments and Juvenile Court. 

7366-Foster Youth Grant 2000-
2999: Classified Personnel 
Salaries Other 243,342  

7366-Foster Youth Grant 2000-
2999: Classified Personnel 
Salaries Other 90,733.45 

Through the Foster Youth Services Coordinating Program (FYSCP) 
Executive Council, facilitate collaboration and coordination of services 
between stakeholders, including child welfare and the juvenile court, to 
minimize changes in school placement. Assist in the conveyance of 
services for foster youth to ensure the delivery and coordination of all 
necessary educational services such as graduation assistance, 
transportation, and �/�	�����$�������	��������� education transition and funding. 
(Priority 10) 

7366-Foster Youth Grant 5000-
5999: Services And Other 
Operating Expenditures Other 
$25,000  

7366-Foster Youth Grant 5000-
5999: Services And Other 
Operating Expenditures Other 
0.00 

The Foster Youth Services Coordinating Program will assist school 
districts and other foster youth service providers in the identification of 
foster youth students and with gathering necessary documentation to 
provide seamless educational support. (Priority 10) 

7366-Foster Youth Grant 2000-
2999: Classified Personnel 
Salaries Other 174,348.00  

7366-Foster Youth Grant 2000-
2999: Classified Personnel 
Salaries Other 123,272.54 

Assist school districts with the development and coordination of an 
MOU with Merced County Human Services Agency to provide 
transportation services to maintain foster youth in their school of origin. 

7366-Foster Youth Grant 1000-
1999: Certificated Personnel 
Salaries Other 17,435  

7366-Foster Youth Grant 1000-
1999: Certificated Personnel 
Salaries Other 12,327.25 
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Planned  
Actions/Services  

Budgeted  
Expenditures  

Actual  
Expenditures  

Provide support services to foster youth, such as: transportation, tutorial 
services, �/�	�����$�������	��������� educational options and referrals, FAFSA 
applications, and referrals to local support agencies (Planned 
Parenthood, Valley Crisis Center, Merced Mental Health, etc.). (Priority 
10) 

7366-Foster Youth Grant 1000-
1999: Certificated Personnel 
Salaries Other 69,739  

7366-Foster Youth Grant 1000-
1999: Certificated Personnel 
Salaries Other 49,309.01 

The FYSCP will provide assistance to school districts in the 
development of their LCAP with respect to actions and services for 
foster youth. The program will also assist with MCOE's oversight of the 
districts' LCAPs with respect to foster youth services and actions. 

7366-Foster Youth Grant 1000-
1999: Certificated Personnel 
Salaries Other 17,435  

7366-Foster Youth Grant 1000-
1999: Certificated Personnel 
Salaries Other 12,327.25 

 

Goal  Analysis  
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
The majority of funds budgeted are for staff and operational costs.  Due to the pandemic, some funds that had been allocated for 
professional development were not utilized for that purpose and were reallocated for direct services to students, particularly for 
tutoring.         
 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
The pandemic prevented some of the professional development that was planned.  This was the most significant challenge in the 19-
20 and 20-21 school years.  Funding that had been allocated for professional development was reallocated for direct service to 
students, particularly for tutoring since many foster youth struggled with the pivot to remote learning so that was a success.  An 
ongoing challenge is helping districts to take advantage of the technical assistance available to them.  Some districts participate 
regularly.  Others do not even though the invitation is made.         
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Annual  Update  for  the 2020–21 Learning  Continuity  and Attendance  Plan  
 

The following is the local educational agency's (LEA's) analysis of its 2020-21 Learning Continuity and Attendance Plan (Learning 
Continuity Plan). 
 

In-Person  Instructional  Offerings  
 
Actions  Related  to  In-Person  Instructional  Offerings  

Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

1. Valley/JH: Provide services per the Triennial Plan for Provision of 
Services to Expelled Students 

25,000 33,006 X No      

2. Valley/JH: 180 student devices were purchased to allow students 
to successfully engage in Distance Learning and to increase access 
to online core and elective curriculum.  Site-wide action 

72,897 72,638 X No      

3. Valley/JH: Ongoing collaboration time for the implementation of 
CCSS, student progress reviews, and development of assessments. 
LEA wide action 

10,000 956 X Yes     

4. Valley/JH: Professional Development for staff in CCSS, PBIS, Ed 
Tech, safety, social/emotional learning including emergency 
preparedness, human trafficking, suicide prevention LEA wide action 

10,000 8,000 X Yes     

5. Valley/JH: Offering of CTE courses to address the need to prepare 
unduplicated students for careers outside of high school. Career 
Techs will provide workshops for college/career resources. LEA wide 
action 

375,000 431,226 X Yes     

6. Valley/JH: Renaissance Learning STAR 360 benchmark 
assessment for student progress and to target instruction LEA wide 
action 

12,000 12,625 X Yes     

7. Valley/JH: Employ certificated and classified staff to address 
social/emotional, behavioral, and learning needs of the unduplicated 
student population LEA wide action 

2,758,000 2,063,307 X Yes     

8. Valley/JH: Supplemental English Learner curriculum 
purchased/renewed student licenses for ELD instruction.  Additional 

19,986 6,867 X No      
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Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

professional development for staff from publisher and ELD 
Coordinator.  Limited action 
9. Valley/JH: Employ certificated and classified staff with appropriate 
skills, credentials, and authorizations 

2,597,000 2,623,924 X No      

10. Valley/JH: Student engagement and attendance incentives to 
improve attendance rates and increase motivation / PBIS Incentive 
Program - Red Critter and Yondrs  LEA wide action 

14,356 9,931 X Yes     

11. Valley/JH: Educational enrichment activities (field trips, after 
school activities/clubs)  to increase student engagement, motivation 
and confidence LEA wide action 

112,000 19,024 X No      

12. Valley/JH: Refine Multi-tiered System of Support (MTSS) to 
provide resources for behavioral, academic, and social emotional 
learning of students 

13,000 0 X No      

13. Valley/JH: Student advocates help address student needs in the 
area of counseling and mentoring services to support truancy 
reduction, mental health, crisis intervention, and various mental health 
areas.  LEA wide action 

80,000 85,420 X Yes     

14. Valley/JH: Communication, education, and parent involvement 
activities to increase awareness in the following areas:  importance of 
attendance, graduation, cyberbullying, gangs, substance abuse, 
mental health. Parent Square will be utilized to increase written and 
verbal communications with parents. 

6,400 3,468 X No      

15. Valley/JH: School Resource Officer to address needs at Valley 
Community campus to conduct home visits, build rapport and ensure 
a safe environment. Site wide action 

125,000 127,174 X Yes     

16. Valley/JH: TeleHealth services through Hazel Health. LEA wide 
action 

6,450 4,200 X Yes     

17. Special Education:  Employ certificated and classified staff to 
address social/emotional, behavioral, and learning needs of the 
unduplicated student population 

2,526,500 2,200,918 X No      

18. Special Education: Employ certificated and classified staff with 
appropriate skills, credentials, and authorizations 

28,621,900 28,011,217 X No      
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Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

19. Special Education: Student engagement and attendance 
incentives to improve attendance rates and increase motivation / 
PBIS Incentive Program 

13,000 13,200 X No      

20. Special Education: Communication, education, and parent 
involvement activities to increase awareness in the following areas: 
AERIES 

13,000 38,976 X No      

21. Valley/JH: Additional devices to be purchased for increased 
enrollment, replace broken or outdated devices.  LEA wide action 

40,500 370,896 X No      

22. Special Education: Professional Development for staff in RBT, 
social/emotional/life skills learning, Unique Learning Systems 

100,000 93,607 X No      

23. Valley/JH: Additional MiFi hotspots to be purchased for students 
in Distance Learning. LEA wide action 

included in DL section 0 X No      

24. Valley/JH: Staff Technology Equipment Needs (computers, 
laptops, headphones, mics, video cameras) 

20,000 12,355 X No      

25. Valley/JH: CalSOAP tutoring services.  LEA wide action 25,485 11,197 X No      

26. Valley/JH:CalSOAP mentoring services. LEA wide action 13,600 3,452 X Yes     

27. Valley/JH: Media Services contract for online student resources, 
such as Nearpod and eLearn 

6,000 4,459 X No      

28. Special Education: Staff Technology Equipment Needs 
(headphones) 

60,000 5,859 X No      

29. Special Education: CalSOAP mentoring services 54,000 0 X No      

30. Valley/JH: Maintaining a stock of PPE including: hand sanitizer, 
cleaning wipes, disinfectant spray, face masks and face shields, to 
minimize risk of any COVID-19 infection. 

12,000 17,835 X No      

 
A description of any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and 
what was implemented and/or expended on the actions. 
Valley/JH: 
For In-Person Learning, the estimated expenditures for the following actions were over what was originally budgeted: 
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Action 1 - the budgeted amount is an estimate based on the previous year 19/20.  The actual expenditures for time spent on the plan 
for Expelled Youth were over the budgeted amount and will be adjusted for the next LCAP plan. 
Action 21 - We purchased more devices than anticipated this year due to the pandemic.  We had a separate set of devices at school 
than home so students were not couriering items back and forth. We used our Learning Loss Mitigation funds to cover the cost of the 
student devices. 
Action 30 -  We expended more than anticipated in PPE materials in preparing staff and students to return to campus. 
 
For In-Person Learning, the estimated expenditures for the following actions were under what was originally budgeted: 
Action 3 - the expenses for collaboration this year were less than budgeted.  Collaboration time is built into the staff's regular day and 
no additional expenses were incurred since collaboration time was provided in a virtual format for most of the year. 
Action 7 - the estimated actual at this time is less than what was budgeted for supplemental staff this school year. We identified our 
staff time in other action items so this also contributed to the decreased estimated actuals for this action. 
Action 8 - We did complete this action, however, the budgeted amount for the professional development contracts was higher than the 
actual cost.  We did have some professional development provided to us at no charge earlier in the year due to the schools closing in 
mid-March of the previous school year. 
Action 10 - The implementation of the attendance incentive program was limited this school year due to the distance learning program, 
in-person hybrid, and then return to distance learning in the winter following by re-opening in Spring. 
Action 11 - Student enrichment activities were limited this year due to not being able to have students in person.  We budgeted for 
field trips and student activities including after-school clubs but were unable to implement for most of the year. 
Action 14 - We implemented Parent Square this year to increase communication to our families in a contact way they prefer (email, 
text). Our activities and school events were limited due to the pandemic so we did not hold workshops and parent education or 
activities. 
Action 16 - Our vendor provided us with a discounted rate for the first half of the year due to having fewer enrollment numbers and 
students working from home and not using services as much. 
Action 24 - We implemented this action, but did not need as much staff equipment as anticipated. 
Action 25 - We implemented tutoring services, but one site decreased the number of hours their tutor worked during Distance 
Learning. 
Action 26 - We normally employ three mentors for services, but we only had two mentors working at the schools this year. 
Action 27 - The contract for services was lower than anticipated due to being charged at the actual daily rate for the trainer and not the 
maximum daily rate. 
 
Special Education: 
Staff Technology Equipment Needs (headphones)-(60,000) ACTUAL $5,859- Staff did not request this item as anticipated. As well, 
the cost of bags, cords, etc was included in the total cost of the laptop instead of in this line item. 
Special Education: CalSOAP mentoring services (54,000) ACTUAL $0.00.  POSTPONED UNTIL FY 21/22 Contracting agency 
(MCOE FRC) said they could not do this service this school year, this item will be moved to 21/22 school year. 
Special Education: Communication, education, and parent involvement activities to increase awareness in the following areas: 
AERIES (13,000) ACTUAL $38,976- The additional costs included additional training for staff and implementation costs. 
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Analysis  of  In-Person  Instructional  Offerings  
 
A description of the successes and challenges in implementing in-person instruction in the 2020-21 school year. 
Valleys/JH: 
Students, Parents, Community Members, and Staff were overwhelmingly satisfied with the in-person instruction the Valley Community 
Schools were able to offer in the 2020-2021 school year.  Across all groups, an average of 76% of survey respondents either agreed 
or strongly agreed that “the schools were successful in implementing in-person instruction when students were able to physically 
attend”.  Only 3.6% of respondents disagreed or strongly disagreed, and the rest were neutral.  While there was no great variation 
across groups, staff was generally the most satisfied overall and students were the least satisfied. 
 
Students who agreed that in-person learning had been successful commented that in-person learning allowed for “better focus” on 
their studies and that it was “easier to learn” in this environment.  However, some students also felt that in-person learning presented 
more distractions and that it was difficult to have to wear a mask all day.  Parents expressed some safety concerns about in-person 
learning, including comments that in-person learning should not have resumed until everyone was vaccinated, but for parents who 
were satisfied, they expressed that their students were better able to learn in person as compared to online.  Staff felt that in-person 
learning went very well and that the schools were successful in providing a safe and supportive environment for students. 
 
Stakeholder satisfaction with the in-person instructional offerings is validated by quantitative data showing that Valley Community 
School students earned more credits under in-person instruction as compared to distance learning (an average of 7.55 credits earned 
in Q1 of 2020-2021 when learning was still distanced, compared to an average of 9.80 credits earned in Q3 with in-person learning in 
place). 
 
Special Education: 
The biggest challenge that the Special Education Department encountered implementing in-person and/or hybrid instruction that it was 
dependent on public health guidance and Executive Orders by the Governor and/or parent choice. This resulted in in-person 
instruction to be done in stages based on the California Department of Public Health (CDPH) positivity percentages and tiered model. 
On Oct. 12, 22 classes opened under a Hybrid Model, out of 85 classes. Students were selected based on their lack of progress with 
distance learning and parent’s choice. Students attended 2 days a week in groups of 4-6 students with distance learning on the other 
days. On Nov. 30, a total of 52 classes were opened under a hybrid model, students attended in-person 2 days per week in groups of 
8-10 students with distance learning on the other days. This model continued until winter break. Due to the spike in COVID cases 
during students’ winter break, all of the classes in the Special Education department transitioned to Distance Learning. On January 19, 
the preschool classes were the first group to return to in-person instruction to full-time status. With CDPH guidance, on February 8, 15 
classes were able to re-open under a hybrid model. With much success, on March 15, all of the classes transitioned to in-person with 
a minimum day schedule (4 hours per day; 5 times per week). Starting June 7, students will attend 5 days for in-person instruction with 
a full day schedule during Extended Year. Although in-person instruction is available to all students, some parents have opted for a 
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distance learning schedule, where students receive 5 days of online instruction related to the classroom curriculum and students' IEP 
goals. In all instructional settings, students were instructed with the adopted curriculum and embedded assessment tools. 
 
Although the implementation of in-person instruction was done in stages, there were many successes in students attending in-person 
learning. When students came to an on-campus setting, students had direct access to the adopted curriculum and instruction, 
students socialized with peers and staff, and addressed student’s emotional/social needs through an on-campus setting. As well, 
students received the related services (speech, OT, APT, etc.) in person when the student was on-campus for instruction. 
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Distance  Learning  Program  
 
Actions  Related  to  the Distance  Learning  Program  

Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

1. Valley/JH: To increase access to online curriculum and live 
interactive sessions, 180 student devices were purchased to allow 
students to successfully engage in Distance Learning. LEA wide 
action 

included in IP section 0 X Yes     

2. Valley/JH: Purchase of 30 Zoom accounts for staff members to 
conduct live synchronous sessions with their students. 

2,700 1,440 X No      

3. Valley/JH: Teacher extra pay to attend professional development 
for DL during non-contract days. LEA wide action 

3,431 3967 X No      

4. Special Education: Thera Platform Speech Therapy online training 2,088 2,786 X No      

5. Special Education classified and certificated staff: extra pay to 
attend professional development during non-contract days related to 
DL 

211,000 62,943 X No      

6. Valley/JH: 100 additional devices to be purchased for increased 
enrollment, replace broken or outdated devices. LEA wide action 

Included in IP section 0 X Yes     

7. Valley/JH: MiFi hotspots to be purchased for students in Distance 
Learning. LEA wide action 

56,736 41,539 X No      

8. Valley/JH: 5 mobile TV carts with Apple TV, sound bar, television in 
Juvenile Hall 

1,924 0 X No      

9. Valley/JH: Supplies for school sites to administer Distance 
Learning 

5,022 15,938 X No      

10. Valley/JH: Technology accessories 666 1,379 X No      

11. Valley/JH: Audio/visual supplies/equipment for staff to create 
video presentations 

10,693 10,814 X No      

12. Valley/JH: Drive Through Graduation ceremonies 4,262 4,952 X No      

13.  Special Education: 1143 student devices (IPADS or 
Chromebooks) were purchased to allow students to successfully 

674,000 674,000 X No      
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Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

engage in Distance Learning and to increase access to online core 
and elective curriculum 
14.  Special Education: 650 MiFi hotspots purchased for students 
without access to WiFi in their homes 

85,000 126,422 X No      

15.  Special Education:  216 laptops purchased for teaching staff for 
Distance Learning instruction 

285,000 292,677 X No      

16.  Special Education: 25 technology charging carts for classrooms 11,300 36,777 X No      

17. Special Education: mobile TV carts with Apple TV, sound bar, 
television for classrooms 

40,000 4,071 X No      

18. Special Education: Technology accessories 20,000 3,566 X No      

19. Valley/J/H: Temporary teacher for Independent Studies program 
to provide daily live interaction with students. LEA wide action 

46,000 56,880 X No      

 
A description of any substantive differences between the planned actions and/or budgeted expenditures for the distance learning 
program and what was implemented and/or expended on the actions. 
Valley/JH: 
For Distance Learning, the estimated expenditures for the following actions were over what was originally budgeted: 
Action 9 - Supplies for school sites to administer Distance Learning.  There were more supply costs than anticipated due to schools 
being on Distance Learning format longer than anticipated. 
Action 19 - Temporary teacher for Independent Studies program to provide daily live interaction with students. The teacher who 
transferred into this position was higher on the salary schedule than what we estimated when budgeting the cost. 
 
For Distance Learning, the estimated expenditures for the following actions were under what was originally budgeted: 
Action 1 -  Purchase of 30 Zoom accounts for staff members to conduct live synchronous sessions with their students.  We had some 
teachers choose to use a different virtual platform such as Google Meet that had no cost associated. 
Action 7 - MiFi hotspots to be purchased for students in Distance Learning. The total cost of the MiFis was lower than anticipated. 
Action 8 -  5 mobile TV carts with Apple TV, sound bars, televisions in Juvenile Hall.  This cost was accounted for in the previous 
school year so was 0 this school year. 
Action 10 - Technology accessories - with an increase in enrollment in the second half of the year and not wanting to share earbuds 
for devices between students, especially for testing, more earbuds were purchased than originally anticipated and budgeted. 
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Special Education: 
Thera Platform Speech Therapy online training (2,088) ACTUAL $2786- There was a need to add additional licenses, more than 
originally calculated. 
Classified and certificated staff: extra pay to attend professional development during non-contract days related to DL (211,000) 
ACTUAL $62,943- The significant difference was due to not as many staff participated as originally estimated since the training was 
optional. 
650 MiFi hotspots purchased for students without access to WiFi in their homes (85,000) ACTUAL 126,422- There was a larger 
number of families who did not have access to the internet and requested a MiFi hotspot. We ended up purchasing 800 units that 
included ongoing charges. 
25 technology charging carts for classrooms (11,300) ACTUAL $36,777- There were more classes that needed charging carts for the 
classroom due to the technology that was purchased. 
Mobile TV carts with Apple TV, soundbar, television for classrooms (40,000) ACTUAL $4,071- There is still about $25,000 that needs 
to be purchased, but it will not be done until next school year due to timing. 
Technology accessories (20,000) ACTUAL $3,566- Staff did not request technology accessories as much as it was estimated because 
some of the laptops included the accessories. 
         
 
Analysis  of  the Distance  Learning  Program  
 
A description of the successes and challenges in implementing each of the following elements of the distance learning program in the 
2020-21 school year, as applicable: Continuity of Instruction, Access to Devices and Connectivity, Pupil Participation and Progress, 
Distance Learning Professional Development, Staff Roles and Responsibilities, and Support for Pupils with Unique Needs. 
Valley/JH: 
 
Continuity of Instruction:  All students were provided with continuity of instruction from the beginning of the school year. While the 
county was in the widespread purple tier, students were provided with distance learning. Special populations, such as foster youth, 
homeless youth, English Learners, students with exceptional needs, and those struggling with distance learning and academic 
progress, were provided in-person instructional support via the small cohorts' guidance. Once the county moved to the substantial red 
tier, in-person instruction began. Parents were provided with the option to keep their child(ren) in distance learning or transition to in-
person. Approximately, 40% of students chose to remain on distance learning once in-person instruction began. Whether learning by 
distance or in person, all students have access to the same core curriculum, content, and assignments. 
 
Students, parents, community members, and staff were overall very satisfied with the continuity of instruction within the distance 
learning program.  Across all groups, an average of 76.8% agreed or strongly agreed that the schools were successful in providing 
continuous instruction from in-person to distance learning.  Only 2.7% of stakeholders disagreed or strongly disagreed with this 
statement and the rest were neutral. Parents and community members were most likely to be satisfied and students were least likely, 
but there was not wide variation across groups. 
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Access to Devices and Connectivity:  VCS was able to provide devices to all students and Mifis for internet connectivity to any student 
in need.  All stakeholder groups were very satisfied with the access to devices and connectivity within the distance learning program.  
An average of 83.25% of respondents agreed or strongly agreed that the schools were successful in this regard, and only 1.7% 
disagreed or strongly disagreed.  Staff was most likely to be satisfied and students least likely, but there was not wide variation across 
groups. 
 
Pupil Participation and Progress:  Stakeholder groups were divided on how successful the schools were in promoting student 
participation and progress within the distance learning program.  An average of 57.65% of all respondents agreed or strongly agreed 
that the schools were successful in this area, but there was wide variation across the groups.  73% of parents and community 
members were satisfied and 64% of students were, but only 36% of staff felt the schools were successful in this area.  Overall, 9.5% of 
respondents were dissatisfied, and 32.5% were neutral. 
 
Distance Learning Professional Development:  Overall, most stakeholders thought the schools were successful in offering professional 
development to staff within the distance learning program.  83.33% of parents/community members and 70% of staff agreed or 
strongly agreed that the schools were successful in this regard, and only 4% of these respondents on average were dissatisfied. 
Students were not surveyed on this topic. 
 
Staff Roles and Responsibilities:  During distance learning, staff roles and responsibilities were shifted to provide virtual along with in-
person support to students. Staff members provided one-on-one and small group virtual tutoring, small cohort in-person instructional 
support, one-on-one and small group mental health counseling, home visits for wellness checks, and daily phone calls for absences. 
Tiered re-engagement strategies were provided to support students during distance learning. 
 
Parents, community members, and staff were very satisfied with how the schools identified staff roles and responsibilities within the 
distance learning program.  84.6% of these stakeholders agreed or strongly agreed that the schools were successful in this regard and 
only 4% disagreed.  Students were not surveyed on this topic. 
 
Support for Pupils with Unique Needs:  Stakeholders were very satisfied with the supports the schools provided to students with 
unique needs (including English Learners, Special Education Students, Homeless Youth, and Foster Youth).  80.5% of respondents 
agreed or strongly agreed that the schools were successful in supporting these groups within the distance learning program, while 
only 3% disagreed or strongly disagreed. 
 
When asked to comment on the distance learning program overall, respondents shared mostly positive observations, including that 
distance learning had fewer distractions and that online learning was less stressful than in-person learning.  Challenges that were 
mentioned focused on technical issues with internet connectivity and access, and some staff members noted that it was difficult to 
maintain student engagement within the distance learning program.  A particularly notable success was the availability of 1:1 learning 
support for Spanish-speaking EL students from a bilingual Instructional Assistant. 
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Special Education: 
 
Continuity of Instruction: Instructional staff provided synchronous and asynchronous instruction through virtual instruction, instructional 
packets, and one-on-one or small group instruction. Instructional staff monitored the student's daily classroom participation by 
reviewing the completion of regular assignments, assessments, and participation in check-in meetings. The student's daily 
participation was monitored and followed up first by the teacher then by the administrator. If a student missed more than 3 consecutive 
instructional days, parents were given support and/or resources needed by the parent in order to re-engage the student in his/her 
learning. This extra support increased student's participation in the D.L. instruction and formed a stronger relationship between the 
school and parent. 
 
Access to Devices and Connectivity and Pupil Participation and Progress: Each parent was contacted by phone to get the technology 
needs (technology device, internet hotspots) of the student. The student was provided a technology device such as IPad, 
Chromebook, or laptop appropriate for his/her needs, as well as internet hot spots. This was essential in order for students to 
participate in the D.L. instruction. This also permitted instructional staff to conduct teacher-based assessments, assessments in the 
Unique Learning Systems or iReady that determined each student’s level in English Language Arts, English Language Development, 
and Mathematics. The major challenge was the variability of technical knowledge of the parents and instructional staff. An MCOE 
Special Education Technology Hotline was established for parents to call in to get assistance with technical or computer issues. As 
well, instructional staff provided parents additional training on computer skills, access to online curriculum, and/or classroom videos. 
Some students participated in D.L. using FaceTime since it was easier for parents to access. Instructional staff participated in 
professional development on how to effectively use technology in the areas of Google Meets, Google Classroom, and the creation of 
YouTube videos. 
 
Distance Learning Professional Development: Instructional staff participated in professional development on Wednesdays, a minimum 
day. Some of the training focused on effective implementation of distance learning schedules and strategies, virtual meeting etiquette, 
Google Classroom, and Google Meets, effective use of the curriculum, and technology. 
 
Staff Roles and Responsibilities: All staff had their responsibilities altered to meet the needs of the students and site. Instructional staff 
had the option to work remotely or from their assigned classroom/workspace from August 2020-March 15, 2021. All employees adhere 
to health and safety protocols as prescribed by the California Department of Public Health and MCOE leadership. Some staff 
members were asked to conduct other job-related activities as needed to support the instructional, social-emotional, and safety needs 
of the students. 
 
Support for Pupils with Unique Needs: Our special education students continued to receive the related services as per the student's 
IEP. The itinerant specialist (Speech and Language Pathologist, Occupational Therapist, School Psychologist, Deaf and Hard of 
Hearing Specialist, Board Certified Behavioral Analyst, and Adapted Physical Education teacher), trained and/or consulted with the 
parent to help deliver services to his/her child while on D.L. The challenge was that parent did not make the child accessible for the 
session or to ensure that parent worked with his/her child in the area of need. The Special Education department required teachers to 
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develop a Distance Learning Plan (DLP) for their students with parent's input. The DLP was provided to the parent via email or mail 
with a Prior Written Notice and Procedural Safeguards attached to it. In some instances, the DLP had to be modified in order to 
address the student's academic, functional, and/or behavioral needs. This added to recordkeeping and documentation that needed to 
be completed by the instructional staff. 
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Pupil  Learning  Loss  
 
Actions  Related  to  the Pupil  Learning  Loss  

Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

1. Valley/JH:  Staff members will participate in professional 
development sessions throughout the school year to focus on lesson 
planning, assessments, data analysis, and providing student support 
and intervention to our most vulnerable populations. Cost accounted 
for in IP instruction. LEA wide action 

cost in the IP section 0 X Yes     

2. Special Education: Purchase iReady Reading and Math 
Diagnostics 

52,600 17,180 X No      

3. Special Education: Purchase Unique Learning Systems 
Diagnostics-2 added features 

25,000 0 X No      

4. Valley/JH: Summer School Teachers and Support Staff. LEA wide 
action 

30,210 182,003 X Yes     

5. Valley/JH: Certificated Substitute teachers 10,000 30,874 X No      

6. Valley/JH: English 3D supplemental curriculum and training for our 
English Learners.  Limited action 

cost in IP section 0 X Yes     

7. Valley/JH: Employ bilingual instructional assistants to provide 
tutoring sessions and student outreach and support for English 
Learners. Limited action 

cost in IP section 0 X Yes     

 
A description of any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and what was implemented and/or expended on the actions. 
Valley/JH: 
For Pupil Learning Loss, the estimated expenditures for the following actions were over what was originally budgeted: 
Action 4 - Summer School Teachers and Support Staff - we had a large enrollment of summer school students at one of our schools 
and needed more staff to support that site. 
Action 5 - Certificated Substitute teachers - with staff on leave and other reasons caused by the pandemic, we had a need for more 
substitute teachers this year 
 
Special Education: 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#PupilLearningLoss
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#PupilLearningLoss
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#PupilLearningLoss


Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 30 of 50 
Merced County Office of Education

Purchase iReady Reading and Math Diagnostics (52,600) ACTUAL $17,180- Special Education received a “grant” to pay for $25,000 
of the cost from Science Academy. 
Special Education: Purchase Unique Learning Systems Diagnostics-2 added features (25,000) ACTUAL $0- The features have not 
been purchased as of this date, but it is still being considered for purchase for the 2021-22 school year. 
         
 
Analysis  of  Pupil  Learning  Loss  
 
A description of the successes and challenges in addressing Pupil Learning Loss in the 2020-21 school year and an analysis of the 
effectiveness of the efforts to address Pupil Learning Loss to date.  
Valley/JH:  Most stakeholders (an average of 52% across all surveyed groups) felt the schools had been successful in addressing 
pupil learning loss.  However, there was wide variation across the groups, with twice as many parents (66.67%) agreeing or strongly 
agreeing that the schools were successful in this regard, but only 33% of staff shared that opinion.  Overall, 9.6% of stakeholders were 
dissatisfied.  Unfortunately, no useful comments were provided that could explain the low level of staff satisfaction.  This is a topic that 
warrants further exploration. 
 
Data to validate VCS’s efforts to address pupil learning loss include student scores from Star 360 assessments of Reading and math 
skill levels.  Comparing student performance on these assessments in Fall 2020 and Winter 2021, we see that VCS students improved 
by an average of 0.1 grade levels in Reading and 0.6 grade levels in math.  These gains, while modest, indicate that pupil learning is 
progressing within the VCS system. 
 
To analyze the effectiveness of our efforts to address pupil learning loss, we also use a Reading Inventory assessment specifically for 
our English Learners to be administered three times a year to determine the effectiveness of addressing learning loss with our English 
Learners.  We added features to our STAR360 reports to filter for student groups, specifically for ELs, low-income, foster youth, 
homeless youth, and students with exceptional needs so school sites can analyze the performance of specific student groups and 
make a plan to address their learning needs. 
 
Special Education: 
The Special Education Sierra and DHOH teachers utilized the iReady Diagnostic and the TABS Teachers the Unique Learning 
System assessment to students, grades K-12+. These diagnostic tools and the student's progress on IEP goals helped teachers 
identify students who needed additional activities and support provided during Extended School Year (ESY) to address the learning 
loss. During previous years, ESY was offered to students five days a week, four hours per day for 20 days.  During these challenging 
times due to school closures, the MCOE Special Education Department will be increasing the ESY school day from four hours to six 
hours, four days a week and one day a week will continue to be four hours to allow an afternoon for professional development and 
teacher preparation. The extended hours for ESY will also provide students the extra time to work on their IEP goals and academic 
activities.  The extended hours will also support the social and emotional well-being of the students by allowing them time to socialize 
with their peers and participate in physical activities. The extended hours will also provide teachers and staff additional time to work 
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with and assess the progress and learning gaps of their students, which will allow for more efficient and effective planning for the 
following school year. The increase of student hours will be in place for ESY 2021 and ESY 2022. Students will engage with small 
group instruction sessions, one on one meetings with their general education teachers, and receive support from their special 
education teacher. The special education teacher and specialists will work collaboratively in order to design instructional supports that 
will assist our students with exceptional needs with access to the core curriculum. Our IEP teams will review the goals for our students 
and work together to ensure that our students are receiving the appropriate supports to assist them with their learning. Assessment 
data will be analyzed in order to further evaluate and modify lessons as needed. Student's learning loss will continue to be monitored 
this coming 2021-22 school year through data collection and services will be provided to students to address the need. 
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Analysis  of  Mental  Health  and Social  and Emotional  Well-Being  
 
A description of the successes and challenges in monitoring and supporting mental health and social and emotional well-being in the 
2020-21 school year. 
Valley/JH: 
Increased social and emotional support was provided this year. Each week, teachers met synchronously with their homeroom group of 
students to discuss social-emotional learning topics. Teachers and staff made referrals to the mental health clinician, school 
counselor, student advocate, or school psychologist when a student needed more counseling support. Home visits for wellness 
checks were conducted by campus student supervisors when students were not engaging in distance learning. In collaboration with 
local universities, a total of 8 interns provided support to students. Interns included those in school counseling and social work 
programs. 
 
Most stakeholders were satisfied with how the schools supported the mental health and emotional well-being of students during the 
school year. An average of  69.1% of respondents from all groups agreed or strongly agreed that the schools had been successful in 
this regard, with only 6.2% disagreeing or strongly disagreeing.  Parents/community members were most likely to rate the schools as 
successful (77.08%) and students were least likely (53.96%).  Comments across all groups indicated that the schools provided as 
much support as could be expected under the challenging circumstances of the pandemic. 
 
Our county office continues to provide telework options to all staff if they needed it for medical reasons and/or child care reasons for 
the entire year.  Our COE was flexible in approving these requests with all staff. Safety protocols and plans were put into place before 
asking staff to return to work so their needs were met and they felt safe working at the school sites and offices again.  Staff continues 
to conduct a daily self-assessment to monitor their wellness before reporting to work.  Our COE began COVID surveillance testing of 
staff in January which helped staff feel more comfortable being at work.   After conducting a survey, staff responded to their top needs 
and stress management came in as the top response.  We are planning a summer staff retreat in July with social/emotional well-being 
topics being prioritized.  Our COE is also offering a kickoff conference in August that will offer health and wellness topics for all staff. 
 
 
Special Education: 
During the school closure, teachers, Behavior Intervention Aides, and MCOE psychologists participated in registered behavior 
technician training. The most significant benefit of this training was the increased knowledge of behavior interventions that helped 
when working with students or parents whether in DL or in-person. Instructional staff was also coached by their program BCBA 
regarding the use of applied behavior analysis principles. 
 
If instructional staff, parents, and/or staff had concerns about the student's social and emotional well-being that arose during DL or in-
person instruction, a referral was initiated to the psychologist for counseling. The student was then contacted and serviced via a virtual 
platform or by phone if the student was found to be eligible and in need of counseling services. For students who had individual or 
group counseling services on their IEP, they continued to receive counseling through a virtual platform with no reduction in service 
minutes. When students returned to the school setting, students received counseling services with the safety protocols in place. 
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Clinical psychology support was provided for our most severe students and extended to parents and families who were in crisis. The 
challenge that was encountered was that some students did not make themselves available to their virtual counseling sessions. As 
students returned to in-person instruction, the students received the counseling services and referrals for additional MCOE 
psychological services were addressed as situations arose as well as referrals to outside agencies as appropriate. 
 
Sierra Teachers in grades 6-12+ and psychologists also completed Suicide Prevention training. The psychologists created a Mental 
health resource Google Drive that was accessible to all special education teachers, administrators, and school staff, and was easily 
shared with parents if needed. While in DL, students had limited access to outdoor activities, MCOE continued to partner with Student 
With Aspiring Goals (SWAG).  SWAG coaches participated in virtual in-class meetings with students in grades K-12 on a weekly basis.  
SWAG activities included stretches, dancing, and guided exercises as well as social skills lessons and team-building activities. 
Additional extracurricular activities that were provided to the students were guitar lessons, taught virtually by a contracted guitar 
teacher, and creative art projects taught virtually by an MCOE artist. 
         
 
Analysis  of  Pupil  and Family  Engagement  and Outreach  
 
A description of the successes and challenges in implementing pupil and family engagement and outreach in the 2020-21 school year. 
Valley/JH: 
Most stakeholders were satisfied with how the schools conducted pupil and family engagement and outreach during the school year.  
Overall, 65.4% of all respondents agreed or strongly agreed that the schools were successful in this area, including in using re-
engagement strategies for students who were absent from Distance Learning.  An average of 8% of respondents disagreed or strongly 
disagreed, with parents the most likely (12.5%) to be dissatisfied.  Positive comments from respondents included several mentions of 
phone calls from school staff to check on students who were not engaged in online learning, and that the schools had made good 
efforts to offer incentives for student participation. Teachers used engagement logs to track student participation.  Our program 
created a tiered re-engagement plan to address the needs of students who were not attending three times or more per week.  
Interventions by tier were implemented at the school site to include family outreach and pupil re-engagement strategies. 
 
Special Education: 
Outreach to families was done on a regular basis by instructional staff, psychologists, nurses, administrators, and/or itinerant 
specialists in order to promote continued relationships with our families. Each family in the K-12+ grades was contacted by their 
teacher to discuss the student's Distance Learning Plan and services. When students missed more than three consecutive 
instructional days, the teacher spoke to the parent about support and/or resources the child or family needed to re-engage in learning. 
Follow-up calls or emails were sent to absent students. Special Education used InTouch robocalls to communicate with parents 
regarding the delivery of meals, instructional packets, technology, and/or any other school updates. The challenges encountered were 
that parents did not provide the school with the updated phone number, parents did not answer their phone, and/or did not return the 
school's phone calls. Staff had to do multiple phone calls to communicate with parents. 
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Analysis  of  School  Nutrition  
 
A description of the successes and challenges in providing school nutrition in the 2020-21 school year. 
Valley/JH: 
Stakeholders were satisfied with the provision of school nutrition during the 2020 - 2021 school year.  Families were provided with the 
opportunity to pick up meals from the school for their children or were referred to the schools nearest their homes for meal pick up. 
School meals were delivered to families that did not have transportation to pick up meals from the school. 76.1% of respondents 
agreed or strongly agreed that the schools were successful in providing or referring families to receive nutritional meals for all students 
whether In-Person or in Distance Learning.  Only 2.4% of respondents were dissatisfied.  Most comments focused less on food 
availability and more on food quality, with some students and staff complaining that the food was not up to their standards. Our 
program had no challenges in providing school nutrition to students whether in person or in distance learning. 
 
Special Education: 
The Special Education Department was successful in providing meals for eligible students whether the learning is in-person or 
distance learning. During Distance Learning, parents were given information about district locations where meals could be picked up 
for their child and the locations were posted on the MCOE website. Parents with qualified students picked up the meals at the site 
most convenient for them. This presented a challenge in providing school nutrition to students because of the coordination of lunch 
distribution with our host districts. Some districts provided students’ meals for the week, whereas others provided them daily. To assist 
with the distribution of lunches to parents who did not have transportation, school buses were utilized to drop off lunches at student’s 
homes. This provided students the necessary school nutrition when at home. 
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Additional  Actions  and Plan Requirements  
 
Additional  Actions  to  Implement  the Learning  Continuity  Plan 

Section Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Mental Health and 
Social and Emotional 
Well-Being 

1. Valley/JH: Mental Health Clinician will provide 
multi-tiered level of mental health services to 
include screening, assessment, and direct services 
to all students including foster youth, English 
Learners, and low income students. No cost - 
provided by A Step Forward in Stanislaus County. 
Site wide action 

0 0 X Yes     

Mental Health and 
Social and Emotional 
Well-Being 

2. Valley/JH: Social/Emotional Learning program - 
WhyTry.org LEA wide action 

1,198 2,396 X No      

Mental Health and 
Social and Emotional 
Well-Being 

3. Valley/JH: STOP It program LEA wide action 0 0 X Yes     

Mental Health and 
Social and Emotional 
Well-Being 

4. Valley/JH: Student Advocates for summer school  
- regular year is under IP instruction LEA wide 
action 

2,976 3,221 X No      

Pupil Engagement and 
Outreach 

5. Valley/JH: STRIVE incentives  LEA wide action 80,000 104,499 X No      

N/A 6. Valley/JH: Transportation for students during in-
person learning and meals delivery during distance 
learning LEA wide action 

58,400 55,500 X Yes     

Mental Health and 
Social and Emotional 
Well-Being 

7. Special Education: Additional School 
Psychologist will provide multi-tiered level of mental 
health services to include screening, assessment, 
and direct services to all students. 

144,800 64,342 X No      

N/A 8. Special Education: Transportation for meals and 
learning materials delivery during distance learning. 

47,000 649,492 X No      
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A description of any substantive differences between the planned actions and budgeted expenditures for the additional plan 
requirements and what was implemented and expended on the actions. 
Valley/JH: 
For Additional Actions, the estimated expenditures for the following actions were over what was originally budgeted: 
Action 5 - Strive incentives - we purchased more incentives this school year to motivate students to attend during Distance Learning 
and complete their work. 
 
Special Education: 
Additional School Psychologist will provide a multi-tiered level of mental health services to include screening, assessment, and direct 
services to all students (144,800) ACTUAL $64,342. The discrepancy was due to the original estimate used a higher-paid employee 
and we hired a psychologist at a lower rate. 
Transportation for meals and learning materials delivery during distance learning (47,000) ACTUAL $649,492. The true cost of 
transportation may have been lower based on actual miles driven, but we had an agreement with the transportation provider to pay the 
same as we paid in the prior year; hold harmless.  Also, CDE indicated that we could not stop paying transportation staff during 
COVID closures.  Therefore, the actual cost reported here was the average amount we would have paid for transportation for the 
same period in the prior year. 
         
 
Overall  Analysis  
 
An explanation of how lessons learned from implementing in-person and distance learning programs in 2020-21 have informed the 
development of goals and actions in the 2021–24 LCAP. 
Valley/JH: 
While in distance learning, our program was using our existing blended core curriculum.  We received feedback on the many 
challenges of our current curriculum in its content, delivery to students, lack of supplemental components, and difficulty of use.  To 
respond to this we began piloting two other online curriculum programs this school year with teachers being the lead in determining 
pluses and deltas of each and holding discussions with their colleagues on the incorporation of the programs into their daily teaching. 
We carried over this action from our previous LCAP into our new plan to provide Common Core aligned curriculum for the core 
program and appropriate supplemental supports to meet students' needs, including credit recovery opportunities.   With Distance 
Learning not continuing into the next school year, our Leadership team is preparing our program to allow students to continue a virtual 
format for learning if parents are requesting through our Independent Studies program. Students will have continuity of learning 
whether they attend their teacher appointments and support classes online or in person.  A student who attends this format will be 
assigned a certificated teacher with appropriate skills, credentials and authorizations.  Because of the pandemic, our school teams 
have considered outdoor learning spaces for their students.  We will continue our action of maintaining our school facilities in good 
repair, which would include the outdoor learning spaces designed for students to learn in a safe environment and have access to 
infrastructure as needed. We will add an action on implementing a technology refresh plan. As we acquired many devices in this past 
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year to ensure our students have 1:1 devices to access learning, we will develop a plan to refresh those devices including their 
separate components required for operation.  Another area that we included as an action into our new LCAP plan after conducting 
student empathy interviews this year is in student voice and student choice.  We conducted many surveys this year to obtain feedback 
from our stakeholders but we also conducted these interviews to allow students to share what their needs are during this time and 
what they want their teachers to know about their needs. We want to continue to celebrate and honor student voice and choice in the 
coming years.  Feedback from stakeholders prioritized social-emotional wellness as a top need for students. We created a specific 
action in the area of social-emotional wellness and in providing professional development and resources in this area. 
 
         
 
An explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for pupils with 
unique needs. 
Valley/JH: 
Our program administers the STAR360 assessment three times a year: fall, winter, and spring benchmarks. After each window closes 
our program reviews summary data as a whole and by each school site.  Our school teams also disaggregate this data by student 
groups which include: English Learners, students with disabilities, low-income students, foster youth, and homeless students.  The 
information is reviewed with the staff at each site and teacher to determine the next steps and how the data will inform the 
effectiveness of their teaching. 
We also use a Reading Inventory in our supplemental EL curriculum and will assess students three times a year to determine English 
fluency levels and student growth or lack of growth.  Results are immediate and will help the EL teachers determine the next steps to 
develop and improve their students' fluency. 
Our program decided to conduct statewide assessments this year in CAASPP in addition to our local assessments.  We will use the 
results from these assessments to also help inform teaching and drive instruction.  Our EL students are being administered the 
ELPAC assessment and we anticipate receiving scores in June to determine how our EL students performed and where their areas of 
needs are. Most students will not have a comparison score from the 2019-20 school year, but the score reports do provide detailed 
information by domain. 
A broad course of study will continue to be provided to all of our students, but with the recognition that we will need to provide more 
supports for students in the area of academics, we plan to increase the number of support classes offered and increase tutoring 
services with flexibility that works with the student's schedule. 
 
         
 
A description of any substantive differences between the description of the actions or services identified as contributing towards 
meeting the increased or improved services requirement and the actions or services implemented to meet the increased or improved 
services requirement. 
Valley/JH: 
The following contributing actions had substantive differences: 
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For In-Person Learning, the estimated expenditures for the following actions were under what was originally budgeted: 
Action 3 - the expenses for collaboration this year were less than budgeted.  Collaboration time is built into the staff's regular day and 
no additional expenses such as materials and food were incurred since collaboration time was provided in a virtual format for most of 
the year. We are keeping this action for next year and decreased the budgeted amount after analyzing this year's expenditures as well 
as the prior year. 
Action 7 - the estimated actual at this time is less than what was budgeted for supplemental staff this school year. We identified our 
staff time in other action items so this also contributed to the decreased estimated actuals for this action. 
Action 10 - The implementation of the attendance incentive program was limited this school year due to the distance learning program, 
in-person hybrid, and then return to distance learning in the winter following by re-opening in Spring. We anticipated having the 
students back in person sooner than we were able to.  The school sites incorporated remote incentives that were dropped of to 
students when earned, but it wasn't the same volume as having students back on campus. 
Action 16 - We were still able to offer the same services for this action. Our vendor provided us with a discounted rate for the first half 
of the year due to having fewer enrollment numbers and students learning from home and not using services as much as they would if 
they were in person at the school sites. 
Action 26 - We normally employ three mentors for services, but we only had two mentors working at the schools this year. 
 
For Pupil Learning Loss, the estimated expenditures for the following actions were over what was originally budgeted: 
Action 4 - Summer School Teachers and Support Staff - we had a large enrollment of summer school students at one of our schools 
and needed more staff to support that site. 
Action 5 - Certificated Substitute teachers - with staff on leave and other reasons caused by the pandemic, we had a need for more 
substitute teachers this year to continue offering our courses each day without disruption to syncrhonous instruction. 
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Overall  Analysis  of  the 2019-20 LCAP and the 2020-21 Learning  Continuity  and 
Attendance  Plan  
 
A description of how the analysis and reflection on student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and 
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP. 
Valley/JH: 
For the 2019/20 school year, overall actions and services were implemented to achieve the articulated goals. For the 2019/20 year, for 
a few of our metrics, we were unable to report actuals such as statewide testing data due to school closures and not conducting 
statewide assessments in Spring of 2020.  After hearing from the stakeholders, we altered this metric for our new plan and instead of 
measuring only the students who scored "met or exceeds" we will be reviewing the distance from standard for all of our schools. 
 
After reviewing having a 0% reclassification rate in 19/20 and 9% in 20/21, we will continue this metric into the new LCAP plan with the 
desired outcome of 15%. 
 
Chronic absenteeism was not a state-reported metric for the 19/20 school year due to school closures, however, after analysis of our 
local data by quarter and semester, our stakeholder groups prioritized the decrease in chronic absenteeism as its own goal.  We 
created a focus goal specifically for this area. Our local data shows a decrease in student attendance and an increase in absences 
reported for our students, specifically in our Independent Studies program. 
 
In our 19/20 desired outcomes, we came in just under our involvement in parents for decision making.  We will continue to encourage 
parent participation in school events and being involved in decision-making committees as a metric for next year. 
 
We had 15 planned field trips across our school sites for the 19/20 school year.  Due to the school closure in mid-March, six field trips 
were unable to occur. Our school sites know how important it is to extend learning beyond the classroom, so they will continue to plan 
enriching field trips for next year. 
 
We did not have specific metrics incorporated into the Learning Continuity Plan, however, we conducted many surveys, student 
empathy interviews, and reviewed local data to help determine student outcomes for the 20/21 school year. Stakeholders expressed 
the need for students to return to in-person learning as much as possible and the need for the following:  tutors to help accelerate 
student learning, social-emotional training and resources to support student and staff needs during this time, continuous progress 
monitoring for seniors, students with disabilities, and our unduplicated students, core curriculum aligned to CCSS standards that 
meets students' needs, staff to support students and the work, a multi-tiered system of support to develop the whole child, and to re-
engage students and families once again.  In order to provide support in the area of social-emotional wellness, we will renew two SEL 
curriculums, look into adding another mental health clinician, and continue to contract with student advocates and each Valley daily 
program site.  We continued to support students who were expelled from their referring districts just as the shutdown occurred.  
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Referring districts followed through with the suspension in April and our sites provided services to those students for the remainder of 
the school year. 
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Instructions:  Introduction  
The Annual Update Template for the 2019-20 Local Control and Accountability Plan (LCAP) and the Annual Update for the 2020–21 
Learning Continuity and Attendance Plan must be completed as part of the development of the 2021-22 LCAP. In subsequent years, 
the Annual Update will be completed using the LCAP template and expenditure tables adopted by the State Board of Education. 

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Instructions:  Annual  Update  for  the 2019–20 Local  Control  and Accountability  Plan 
Year 
Annual  Update  
The planned goals, state and/or local priorities, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the approved 2019-20 Local Control and Accountability Plan (LCAP). Minor typographical errors may be corrected. 
Duplicate the Goal, Annual Measurable Outcomes, Actions / Services and Analysis tables as needed. 

Annual Measurable Outcomes 

For each goal in 2019-20, identify and review the actual measurable outcomes as compared to the expected annual measurable 
outcomes identified in 2019-20 for the goal. If an actual measurable outcome is not available due to the impact of COVID-19 provide a 
brief explanation of why the actual measurable outcome is not available. If an alternative metric was used to measure progress towards 
the goal, specify the metric used and the actual measurable outcome for that metric. 

Actions/Services 

Identify the planned Actions/Services, the budgeted expenditures to implement these actions toward achieving the described goal and 
the actual expenditures to implement the actions/services.  

Goal Analysis 

Using available state and local data and input from parents, students, teachers, and other stakeholders, respond to the prompts as 
instructed. 

�� If funds budgeted for Actions/Services that were not implemented were expended on other actions and services through the end 
of the school year, describe how the funds were used to support students, including low-income, English learner, or foster youth 
students, families, teachers and staff. This description may include a description of actions/services implemented to mitigate the 
impact of COVID-19 that were not part of the 2019-20 LCAP. 

mailto:lcff@cde.ca.gov
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�� Describe the overall successes and challenges in implementing the actions/services. As part of the description, specify which 
actions/services were not implemented due to the impact of COVID-19, as applicable. To the extent practicable, LEAs are 
encouraged to include a description of the overall effectiveness of the actions/services to achieve the goal. 

Instructions:  Annual  Update  for  the 2020–21 Learning  Continuity  and Attendance  
Plan 
Annual  Update  
The action descriptions and budgeted expenditures must be copied verbatim from the 2020-21 Learning Continuity and Attendance 
Plan. Minor typographical errors may be corrected. 

Actions  Related  to  In-Person  Instructional  Offerings   
�� In the table, identify the planned actions and the budgeted expenditures to implement actions related to in-person instruction and 

the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

�� Describe any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and 
what was implemented and/or expended on the actions, as applicable.  

Analysis of In-Person Instructional Offerings 

�� Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in implementing in-person instruction in the 2020-21 school year, as applicable. If in-
person instruction was not provided to any students in 2020-21, please state as such. 

Actions  Related  to  the Distance  Learning  Program  
�� In the table, identify the planned actions and the budgeted expenditures to implement actions related to the distance learning 

program and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

�� Describe any substantive differences between the planned actions and/or budgeted expenditures for the distance learning 
program and what was implemented and/or expended on the actions, as applicable.  

Analysis of the Distance Learning Program 

�� Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in implementing distance learning in the 2020-21 school year in each of the following 
areas, as applicable:  

o Continuity of Instruction,  

o Access to Devices and Connectivity,  
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o Pupil Participation and Progress,  

o Distance Learning Professional Development,  

o Staff Roles and Responsibilities, and  

o Supports for Pupils with Unique Needs, including English learners, pupils with exceptional needs served across the full 
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness 

To the extent practicable, LEAs are encouraged to include an analysis of the effectiveness of the distance learning program to 
date. If distance learning was not provided to any students in 2020-21, please state as such. 

Actions  Related  to  Pupil  Learning  Loss  
�� In the table, identify the planned actions and the budgeted expenditures to implement actions related to addressing pupil learning 

loss and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

�� Describe any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and what was implemented and/or expended on the actions, as applicable.  

Analysis of Pupil Learning Loss 

�� Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in addressing Pupil Learning Loss in the 2020-21 school year, as applicable. To the 
extent practicable, include an analysis of the effectiveness of the efforts to address pupil learning loss, including for pupils who 
are English learners; low-income; foster youth; pupils with exceptional needs; and pupils who are experiencing homelessness, 
as applicable. 

Analysis  of  Mental  Health  and Social  and Emotional  Well-Being  
�� Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges experienced in monitoring and supporting Mental Health and Social and Emotional Well-Being of 
both pupils and staff during the 2020-21 school year, as applicable. 

Analysis  of  Pupil  and Family  Engagement  and Outreach  
�� Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges related to pupil engagement and outreach during the 2020-21 school year, including implementing 
tiered reengagement strategies for pupils who were absent from distance learning and the efforts of the LEA in reaching out to 
pupils and their parents or guardians when pupils were not meeting compulsory education requirements or engaging in 
instruction, as applicable. 

Analysis  of  School  Nutrition  
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�� Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in providing nutritionally adequate meals for all pupils during the 2020-21 school 
year, whether participating in in-person instruction or distance learning, as applicable. 

Analysis  of  Additional  Actions  to  Implement  the Learning  Continuity  Plan 
�� In the table, identify the section, the planned actions and the budgeted expenditures for the additional actions and the estimated 

actual expenditures to implement the actions, as applicable. Add additional rows to the table as needed. 

�� Describe any substantive differences between the planned actions and/or budgeted expenditures for the additional actions to 
implement the learning continuity plan and what was implemented and/or expended on the actions, as applicable.  

Overall  Analysis  of  the 2020-21 Learning  Continuity  and Attendance  Plan 
The Overall Analysis prompts are to be responded to only once, following an analysis of the Learning Continuity and Attendance Plan. 

�� Provide an explanation of how the lessons learned from implementing in-person and distance learning programs in 2020-21 
have informed the development of goals and actions in the 2021–24 LCAP.  

o As part of this analysis, LEAs are encouraged to consider how their ongoing response to the COVID-19 pandemic has 
informed the development of goals and actions in the 2021–24 LCAP, such as health and safety considerations, distance 
learning, monitoring and supporting mental health and social-emotional well-being and engaging pupils and families. 

�� Provide an explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for 
pupils with unique needs (including low income students, English learners, pupils with disabilities served across the full 
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness).  

�� Describe any substantive differences between the actions and/or services identified as contributing towards meeting the 
increased or improved services requirement, pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496, and the 
actions and/or services that the LEA implemented to meet the increased or improved services requirement. If the LEA has 
provided a description of substantive differences to actions and/or services identified as contributing towards meeting the 
increased or improved services requirement within the In-Person Instruction, Distance Learning Program, Learning Loss, or 
Additional Actions sections of the Annual Update the LEA is not required to include those descriptions as part of this description. 

Overall  Analysis  of  the 2019-20 LCAP and the 2020-21 Learning  Continuity  and 
Attendance  Plan 
The Overall Analysis prompt is to be responded to only once, following the analysis of both the 2019-20 LCAP and the 2020-21 
Learning Continuity and Attendance Plan.  

�� Describe how the analysis and reflection related to student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and 
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP, as applicable. 
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Annual  Update  for  the 2019–20 Local  Control  and Accountability  Plan Year 
Expenditure  Summary  

 

Total  Expenditures  by Funding  Source  

Funding  Source  
2019-20 

Annual  Update  
Budgeted  

2019-20 
Annual  Update  

Actual  

All Funding Sources 7,250,362.00 7,209,072.29 

 0.00 0.00 

LCFF 2,927,490.00 2,692,365.00 

LCFF Supplemental and Concentration 3,670,573.00 4,117,262.79 

Other 547,299.00 287,969.50 

Title II 105,000.00 111,475.00 

 105,000.00 111,475.00 

 0.00 8,000.00 
 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total  Expenditures  by Object  Type 

Object  Type 
2019-20 

Annual  Update  
Budgeted  

2019-20 
Annual  Update  

Actual  

All Expenditure Types 7,250,362.00 7,209,072.29 

 0.00 0.00 

1000-1999: Certificated Personnel Salaries 6,069,172.00 6,289,706.05 

2000-2999: Classified Personnel Salaries 417,690.00 214,005.99 

4000-4999: Books And Supplies 203,500.00 175,000.19 

5000-5999: Services And Other Operating Expenditures 153,000.00 208,443.56 

5800: Professional/Consulting Services And Operating Expenditures 407,000.00 321,916.50 

 10,000.00 8,000.00 
 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total  Expenditures  by Object  Type and Funding  Source  

Object  Type Funding  Source  
2019-20 

Annual  Update  
Budgeted  

2019-20 
Annual  Update  

Actual  

All Expenditure Types All Funding Sources 7,250,362.00 7,209,072.29 

  0.00 0.00 

 LCFF 0.00 0.00 

1000-1999: Certificated Personnel Salaries LCFF 2,767,490.00 2,608,524.82 

1000-1999: Certificated Personnel Salaries LCFF Supplemental and Concentration 3,197,073.00 3,607,217.72 

1000-1999: Certificated Personnel Salaries Other 104,609.00 73,963.51 

2000-2999: Classified Personnel Salaries Other 417,690.00 214,005.99 

4000-4999: Books And Supplies LCFF 2,000.00 362.25 

4000-4999: Books And Supplies LCFF Supplemental and Concentration 201,500.00 174,637.94 

5000-5999: Services And Other Operating 
Expenditures 

LCFF 13,000.00 3,550.00 

5000-5999: Services And Other Operating 
Expenditures 

LCFF Supplemental and Concentration 10,000.00 93,418.56 

5000-5999: Services And Other Operating 
Expenditures 

Other 25,000.00 0.00 

5000-5999: Services And Other Operating 
Expenditures 

Title II 105,000.00 111,475.00 

5800: Professional/Consulting Services And 
Operating Expenditures 

LCFF 145,000.00 79,927.93 

5800: Professional/Consulting Services And 
Operating Expenditures 

LCFF Supplemental and Concentration 262,000.00 241,988.57 

  0.00 8,000.00 

  105,000.00 111,475.00 

  10,000.00 0.00 

  262,000.00 11,230.00 

  135,000.00 0.00 
 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total  Expenditures  by Goal  

Goal  
2019-20 

Annual  Update  
Budgeted  

2019-20 
Annual  Update  

Actual  

Goal  1 6,184,563.00 6,511,492.72 

Goal  2 518,500.00 409,610.07 

Goal  3 547,299.00 287,969.50 
 
* Totals based on expenditure amounts in goal and annual update sections. 
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Annual  Update  for  the 2020–21 Learning  Continuity  and Attendance  Plan 
Expenditure  Summary  
 

Total  Expenditures  by Offering/Program  

Offering/Program  2020-21 Budgeted  2020-21 Actual  

In-Person  Instructional  Offerings  $37,743,074.00 $36,285,737.00 

Distance  Learning  Program  $1,459,822.00 $1,340,151.00 

Pupil  Learning  Loss  $117,810.00 $230,057.00 

Additional  Actions  and Plan Requirements  $334,374.00 $879,450.00 

All  Expenditures  in  Learning  Continuity  and Attendance  Plan $39,655,080.00 $38,735,395.00 
 

Expenditures  by Offering/Program  (Not  Contributing  to  Increased/Improved  requirement)  

Offering/Program  2020-21 Budgeted  2020-21 Actual  

In-Person  Instructional  Offerings  $34,338,668.00 $33,539,446.00 

Distance  Learning  Program  $1,459,822.00 $1,340,151.00 

Pupil  Learning  Loss  $87,600.00 $48,054.00 

Additional  Actions  and Plan Requirements  $275,974.00 $823,950.00 

All  Expenditures  in  Learning  Continuity  and Attendance  Plan $36,162,064.00 $35,751,601.00 
 

Expenditures  by Offering/Program  (Contributing  to  Increased/Improved  requirement)  

Offering/Program  2020-21 Budgeted  2020-21 Actual  

In-Person  Instructional  Offerings  $3,404,406.00 $2,746,291.00 

Distance  Learning  Program    

Pupil  Learning  Loss  $30,210.00 $182,003.00 

Additional  Actions  and Plan Requirements  $58,400.00 $55,500.00 

All  Expenditures  in  Learning  Continuity  and Attendance  Plan $3,493,016.00 $2,983,794.00 
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