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MESSAGE FROM THE SUPERINTENDENT

T

his year, our eighth annual education report on Merced
County spotlights the topic of engaged teaching and
learning — fundamental principles of a quality public
education. We had the difficult task of choosing just a few
classrooms and students to spotlight across our county, when
so many teachers here in Merced County give so much to our
students each day. All 20 districts along with the County Office
of Education know that each year is precious for our children
as they grow. We strive to provide the kind of education that
will prepare students for the world that awaits them when they
graduate.
Last year’s report highlighted early care and the preschool
experience here in Merced County. Since we shared that report
with the community, we have been hard at work creating new
opportunities in our preschool programs. In partnership with
Planada Elementary School District, Merced County Head
Start opened two new classrooms in Planada, both providing
full-day care for 48 children. We have signed contracts with
both Delhi Unified and Livingston Union to build or renovate
facilities in those districts and expand services in the north
county. We are also finalizing a plan with Merced City
Schools to open new preschool classrooms in south Merced.
All of these program expansions are possible because of the
collaborative spirit that exists here in Merced County and the
leadership of the superintendents in these districts.
I am excited by the news that our new Governor shared about
expansion of preschool for all 4 year-olds in California and I
know our staff and our districts are excited about the future.
This initiative will come with challenges around staffing and
facilities, but with partnerships at Merced College and UC
Merced, I know we will be able to train a new generation
of preschool teachers and leaders to fill those teaching and
leadership roles.
Merced County Office of Education

Finally, a couple other changes on the map
of Merced County include the acquisition
of the former St. Luke’s Church and school
by MCOE. Our goal is to open a branch
of the Come Back Charter, a school that
targets out-of-school adults and provides
an independent study format to complete
their high school diploma. This is a new
program in Merced County and is currently located in Atwater.
We hope to have sites throughout Merced County within the
next two years.
Our efforts to bring attention to literacy in Merced County
is beginning to pay off. Many cities and private businesses as
well as non-profits have signed on to the Literacy Coalition
of Merced County. The Coalition’s purpose is to show how
literacy is the foundation of all that we do and that it takes
the commitment of all of us to elevate the educational and
economic wellbeing of our communities.
I hope you enjoy the report and learning more about
education in Merced County. Should you like a presentation
of this material for your service group, non-profit or other
community organization, please contact my office.
Our public school systems here in Merced County help make
our county a great place to raise a family. We deeply appreciate
all that our communities do for us as school employees,
because we all want the same thing, the best for the children of
Merced County. We only get one 2019, lets make the most of it!

Steve M. Tietjen, Ed.D.
Merced County Superintendent of Schools
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MERCED COUNTY OFFICE OF EDUCATION

MERCED COUNTY
SUPERINTENDENT
OF SCHOOLS
In Merced County, the County Superintendent of
Schools is elected to a four-year term and performs a
broad range of duties. In addition to leading MCOE
and its programs, the County Superintendent serves
as an advocate for public education and facilitates
public awareness of educational and legislative
issues, trends and activities. As the county’s
education leader, the County Superintendent
promotes and guides collaboration among school
districts, higher education, government agencies,
community organizations and elected officials to
support children, families and schools.

THE ROLE OF THE
COUNTY OFFICE
OF EDUCATION
County Offices of Education support local school
districts by providing services, leadership and
oversight. These services include implementing new
standards, staff development and training programs
and instructional procedures; fiscal oversight and
approval of each school district’s Local Control and
Accountability Plan (LCAP); and performing many
other services to meet the changing needs of the 20
Merced County school districts. County Offices of
Education also provide a wide range of instructional
programs, including arts and outdoor education,
special education, career and technical education,
programs for at-risk youth and instruction in juvenile
detention facilities.
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Steve M. Tietjen, Ed.D.
County Superintendent
of Schools

Janet Riley
Assistant Superintendent
Business Services

Christie Hendricks
Assistant Superintendent
Early Education

John Magneson
Assistant Superintendent
Educational Services

Eva Chavez
Assistant Superintendent
Human Resources

Susan Coston
Assistant Superintendent
Special Education

DAVIS ADMINISTRATIVE BUILDING

In 2018, the Merced County Office of Education dedicated its historic
administrative building on 13th Street to longtime educator and champion
of equality Denard William Davis. For more than three decades, he was an
educator, coach, mentor and community leader in Merced County.

MCOE SCHOOLS
Atwater Valley Community School
1800 Matthews Ave., Atwater | 209-381-4550
Los Banos Valley Community School
715 West H St., Los Banos | 209-827-5600
Floyd A. Schelby School
6738 N. Sultana Dr., Livingston | 209-394-1800
Merced Scholars Charter School
1850 Wardrobe Ave. Bldg H, Merced | 209-381-5165
Green Meadows Outdoor School
77798 White Chief MT. Rd., Fish Camp | 559-642-0122
Merced County Juvenile Court School
2840 W. Sandy Mush Rd., Merced | 209-381-1414
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MERCED COUNTY SCHOOLS

Ballico-Cressey

Snelling-Merced Falls

Delhi Unified

Merced River

Hilmar Unified

Merced City

Gustine Unified

Planada Elementary

Livingston Union Elementary

Le Grand Elementary

Atwater Elementary

Plainsburg Union Elementary

Winton Elementary

Weaver Union Elementary

McSwain Union Elementary

El Nido Elementary

Los Banos Unified

Dos Palos-Oro Loma Unified

County Board of Education
Merced Union High School District
encompasses 8 elementary districts
Le Grand Union High School District
encompasses 3 elementary districts
SCHOOL DISTRICT

SUPERINTENDENT

PHONE

Atwater Elementary School District

Sandra Schiber, Ed.D.

209-357-6100

Ballico-Cressey Elementary School District

Bliss Propes

209-632-5371

Delhi Unified School District

Adolfo Melara

209-656-2000

Dos Palos-Oro Loma Joint Unified School District

Justin Miller, Ed.D.

209-392-0200

El Nido Elementary School District

Rae Ann Jimenez

209-385-8420

Gustine Unified School District

Bryan Ballenger

209-854-3784

Hilmar Unified School District

Isabel Cabral-Johnson

209-667-5701

Le Grand Union Elementary School District

Scott M. Borba

209-389-4515

Le Grand Union High School District

Donna Alley

209-389-9403

Livingston Union Elementary School District

Andres Zamora

209-394-5400

Los Banos Unified School District

Mark Marshall, Ed.D.

209-826-3801

McSwain Union Elementary School District

Steve Rosa

209-354-2700

Merced City School District

RoseMary Parga-Duran, Ed.D.

209-385-6600

Merced County Office of Education

Steve M. Tietjen, Ed.D.

209-381-6600

Merced River Union Elementary School District

Richard Lopez

209-358-5679

Merced Union High School District

Alan Peterson

209-325-2000

Plainsburg Union Elementary School District

Kristi Kingston

209-389-4707

Planada Elementary School District

Jose Gonzalez

209-382-0756

Snelling-Merced Falls Union Elementary School District

Alison Kahl

209-563-6414

Weaver Union School District

John Curry

209-723-7606

Winton Elementary School District

Randall Heller

209-357-6175

Merced County Office of Education
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Dennis Hanks

Area 1

Chris Chavez

Area 2

Stan Mollart

Area 3

Fred Honoré

Area 4

Tom Bates

Area 5

Merced County schools were
incorporated more than 160 years
ago in 1856 when the ﬁrst County
Superintendent of Schools,
William Nelson, petitioned the
Board of Supervisors to divide the
county into three school districts.
The 1860 census reported a
population of 1,141 in Merced
County, in 1863, the County
Superintendent reported an
enrollment of 267 children and a
county schools budget of $1,000.
The ﬁrst high school was
established in 1895 with 27
students and two teachers under
the administration of the County
Board of Education. In 1897, a
new high school was completed
on the corner of 22nd and M
Streets in Courthouse Square.
Today, there are 20 school
districts with their own Boards
of Trustees and Superintendents
serving more than 59,000 TK12th grade students with Steve
M. Tietjen, Ed.D., serving as the
29th County Superintendent of
Schools.
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GRADUATION RATES

Above State Average
COLLEGE AND
CAREER READY

Merced County public high schools continue to exceed graduation
rates in California, with nearly 4,000 students donning a cap and
gown and walking across the stage in 2018. While the seven
school districts listed here all have graduation rates above 90
percent, the Merced County average is at 88.6 percent. This is
because of some student groups that are not included in these
districts’ data. Special education students, which have a 0 percent
graduation rate, make up about 500 12th graders.
The Merced County average also includes incarcerated students
and court and community school students, which tend to have
lower graduation rates. Despite this, the Merced County high
school graduation rate continues to remain above the state average.

All students should graduate from high
school ready for college or a career
and prepared for life. Students will face
high expectations in the real world,
and ensuring our schools’ standards
have those high expectations is vital to
facilitating student success, and to giving
families and communities an accurate
sense of student progress. It’s critical that
we raise the bar so that our students —
regardless of socioeconomic status, race,
or geographic location — are held to high
learning standards that will ensure they
have the skills to compete in today’s global,
knowledge-based economy. Collaboration
and critical thinking are essential to
preparing students for the real world.

SCHOOL DISTRICT

GRAD RATES

Delhi Unified

97.4%

Dos Palos-Oro Loma Joint Unified

94.2%

Gustine Unified

98.2%

Hilmar Unified

95.5%

Le Grand Union High

91.4%

Los Banos Unified

96.2%

Merced Union High

90.5%

Merced County Average

88.6%

California Average

87.3%
Source: California
Department of Education
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BUDGET AND STAFFING
MCOE Staff

Merced County Schools Enrollment

Classified

841

65.5%

2015-16

57,477

Certificated

272

21.2%

2016-17

58,271

Management

171

13.3%

2017-18

58,811

TOTAL

1284

2018-19

59,222
Source: Merced County Office of Education

ACCOUNTABILITY AND OVERSIGHT
The Merced County Office of Education (MCOE) provides
services and support to the county’s 20 school districts in addition
to running various regional educational programs and schools.
MCOE is governed by an elected County Superintendent of
Schools and a five-member board of education.
The County Superintendent is responsible for examining and
approving school district budgets and expenditures and approving
each school district’s Local Control and Accountability Plan
(LCAP). The passage of Assembly Bill 1200 in 1991 gave the
County Superintendent additional powers to enforce sound
budgeting to ensure the fiscal integrity for each school district.
The Superintendent is also responsible for calling school district
elections and assisting with school district emergencies by

providing necessary services.
County Offices of Education (COEs) support school districts
by performing tasks that can be done more efficiently and
economically at the county level. COEs provide or help formulate
new curricula, staff development and training programs, and
instructional procedures; design business and personnel systems;
and perform many other services to meet changing needs and
requirements.
Several statutes give COEs responsibility for monitoring districts
for adequate textbooks, facilities and teacher qualifications COEs
play a key role in providing support to school districts due to the
recent changes in California’s new accountability and continuous
improvement system.

MERCED COUNTY SCHOOL
DISTRICTS’ BUDGET 2014-2019

MCOE OPERATING FUNDS
REVENUE 2014-2019

$700 Million

$110 Million

$650 Million

$105 Million

$600 Million

$100 Million

$550 Million

$95 Million

$500 Million

$90 Million

2014-15

2015-16

2016-17

2017-18

2018-19

Totals include Local Control Funding Formula, federal, state
and other local funding received through the general fund.

2014-15

2015-16

2016-17

2017-18

2018-19

Totals include Local Control Funding Formula, federal, state
and other local funding received through the operating funds.
Source: Merced County Office of Education
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HOW CALIFORNIA SCHOOLS ARE FUNDED

In California, the Local Control Funding
Formula (LCFF) provides funds to school
districts, based on their Average Daily
Attendance (ADA) and their Unduplicated
Pupil Percentage (UPP). These funds support
the general operations of the district, with base
grants provided to fund services to all students
and supplemental and concentration grants
provided to increase and improve services to
the targeted students (low income, English

learners and foster youth). Total LCFF funding
is provided from both the state general fund and
the local property tax.
In addition, school districts receive support
for categorical programs, including special
education, child care and child development
programs, child nutrition programs, and
preschool. Each of these programs has its
own statutory eligibility criteria and budget
appropriation.

EDUCATION MAKES UP MAJORITY
OF GENERAL FUND EXPENDITURES

STATE EDUCATION
SPENDING PER-PUPIL

K-12 Education
$55.2

1

Vermont

$20,795

Higher Education
$15.5

2

Alaska

$20,640

3

New York

$18.665

4

Wyoming

$17,700

43

California

$9,417

47

Texas

$8,485

48

Idaho

$8,422

49

Arizona

$8,131

50

Utah

$7,207

Corrections and Rehabilitation
$11.8
Health and Human Services
$37.4
Natural Resources
$3.0
Other
$8.8
Source: California Department of Finance. Note: Dollar amounts presented in billions.
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Source: Education Week Research Center, 2018
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15.6%
3.2%
5.5%
2.7%

54.0%

CALIFORNIA

MERCED COUNTY

OUR STUDENTS

24.3%
7.0%
5.5%

73%

9.2%

Source: California Department of Education, 2017-2018

Hispanic

Source: California Department of Education, 2017-2018

White

Asian

Black

Other

ENROLLMENT

ENGLISH
LEARNERS

5,073

28.0 %

367

25.8 %

Delhi USD

2,561

33.0 %

Dos Palos-Oro Loma Joint USD

2,404

23.4 %

El Nido ESD

166

68.6 %

LANGUAGE

Gustine USD

EL / FEP*
STUDENTS

1,861

31.9 %

Spanish

26,691

Hilmar USD

2,387

21.6 %

Hmong

1,334

Le Grand UESD

382

41.0 %

Punjabi

590

Le Grand UHSD

501

14.9 %

Portuguese

315

Livingston UESD

2,519

49.9 %

Arabic

113

Los Banos USD

10,863

29.1 %

Filipino

108

McSwain UESD

837

11.7 %

Mien (Yao)

106

Merced City School District

11,077

21.1 %

Lao

56

Merced County Office of Education

1,332

22.4 %

Mandarin

30

176

43.7 %

Vietnamese

30

10,542

8.1 %

Hindi

20

Plainsburg UESD

120

10.0 %

Cantonese

20

Planada ESD

805

54.1 %

Snelling-Merced Falls UESD

82

28.0 %

2,816

32.1 %

1,941

51.6 %

SCHOOL DISTRICT
Atwater ESD
Ballico-Cressey ESD

Merced River UESD
Merced UHSD

Weaver USD
Winton ESD

LANGUAGE
DIVERSITY

*English Learner and
Fluent English Proficient
Source: California Department of Education

Source: California Department of Education

Merced County Office of Education
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LANGUAGE ACQUISITION

MULTILINGUAL
EDUCATION

S

SEAL OF BILITERACY

In 2018, nearly 400 students from high school
districts across the county were recognized for
earning the Seal of Biliteracy Proficiency. The
accolade, which is listed on student transcripts,
is awarded by MCOE in partnership with school
districts and recognizes attained proficiency in
English and at least one other world language
by high school graduation. Students submitted
applications for proficiency in Spanish,
Portuguese, Hmong, Tagalog, Punjabi, Arabic,
Farsi, Hindi, Italian and French.

SEAL OF BILITERACY
Merced County students who attained Seal of Biliteracy

eventeen years ago, Hilmar Unified School
District started the first dual-language
immersion program in Merced County.
Now three school districts — Hilmar, Livingston
Union and Delhi Unified — all have classes
where students are equally taught in English and
another language. While all three districts support
English/Spanish dual-language immersion classes,
Hilmar recently added a Portuguese/English
dual-language immersion class, which is the only
dual-language immersion class with Portuguese in
California. Not only do these classes help students
become bilingual, they increase the students’
cultural competency and make them more
competitive in the global workforce.

400

300

200

100

2011-12

2012-13

2013-14

2014-15

2015-16

2016-17

2017-18

Source: Merced County Office of Education

25.3%

16.4%

CALIFORNIA

MERCED COUNTY

ENGLISH LEARNERS

20.4%

14.6%

English Learners
Reclassified to Fluent English Proficient
Source: California Department of Education, 2017-2018

In Merced County, 25.3 percent of students were designated as
English Learners in 2018. Of that student group, 16.4 percent
were Reclassified to Fluent English Proficient

Annual Education Report
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English learner students who have
improved their English to a degree that
they have been Reclassified to Fluent
English Proficient (RFEP) are among
the best performing students in Merced
County and the state. In the 2017-18
school year, there were 14,877 English
learners in Merced County, making
up just over 25 percent of the overall
student population. There are four
criteria that must be met to reclassify a
student as proficient: an assessment of
English Language Proficiency (ELP);
teacher evaluation; parent opinion and
consultation; and comparison of student
performance in basic skills. Merced
County has 16.4 percent of students, or
2,585, reclassified to English proficient,
outpacing the state average of 14.6 percent.

Merced County Office of Education

ACCOUNTABILITY SYSTEM

CALIFORNIA DASHBOARD
PERFORMANCE LEVELS
RED

ORANGE

(LOWEST)

YELLOW

PREVIOUS PERFORMANCE SETUP

RED

(LOWEST)

ORANGE

YELLOW

GREEN

GREEN

(HIGHEST)

Performance on state measures, using
comparable statewide data, is represented
by one of five colors. The performance
level (color) is not included when there are
fewer than 30 students in any year. This is
represented using a grey color dial with
the words ‘No Performance Color’.

BLUE

(HIGHEST)

This system of reports
uses a series of state and
local indicators to measure
student performance.

STATE INDICATORS:
• Academic Performance
• Chronic Absenteeism
• Graduation Rate
• English Learner Progress
• Suspension Rate
• College and Career Readiness

LOCAL INDICATORS:
• Basic Conditions
• Parent Engagement
• Implementation of
Academic Standards
• School Climate

Merced County Office of Education

BLUE
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ACCOUNTABILITY SYSTEM

SUPPORTING SUCCESS
SCHOOL PROGRESS
California’s accountability system is based on
multiple measures that assess how local educational
agencies (LEAs) and schools are meeting the needs
of their students.
The California School Dashboard’s six state indicators
are reported as the intersection of status (how each
school or district fared last year) and change (how
much they have improved or declined over a set
number of years).
The California School Dashboard’s four local indicators
are reported as whether they have Met, Not Met, or
Not Met for Two or More Years each local performance
indicator. Each district makes these determinations by
using self-reflection tools and will report their progress
through the California School Dashboard.

DIFFERENTIATED
ASSISTANCE

Level

Declined
Significantly

Declined

Maintained

Increased

Increased
Significantly

Very
High

YELLOW

GREEN

BLUE

BLUE

BLUE

High

ORANGE

YELLOW

GREEN

GREEN

BLUE

Medium

ORANGE

ORANGE

YELLOW

GREEN

GREEN

Low

RED

ORANGE

ORANGE

YELLOW

YELLOW

Very Low

RED

RED

RED

ORANGE

YELLOW

County Offices of Education are
mandated by education code to
provide differentiated assistance
to school districts that qualify for
differentiated assistance based on
the state’s accountability system.
The trigger for qualifying for Level
2 Differentiated Support is met if
one or more student groups do not
meet two performance standards
for more two or more state priority
areas. As school districts focus on
continuous improvement, MCOE
works collaboratively with school
districts to identify priority areas
that will lead to improved outcomes
for all students.

To learn more about your school or district,
visit: www.caschooldashboard.org.
Annual Education Report
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STUDENT ACHIEVEMENT & ACCOUNTABILITY

MERCED COUNTY STUDENT TEST SCORES
ENGLISH LANGUAGE ARTS/LITERATURE
100%
75%
50%
25%

The California Assessment
of Student Performance and
Progress are comprehensive,
end-of-year assessments
of grade-level learning that
measure progress toward college
and career readiness. Each
test in English language arts/
literature (ELA) and mathematics
is comprised of two parts: a
computer-adaptive test and a
performance task. These tests
are administered for grades three
through eight, and grade eleven.

0%

3rd Grade

5th Grade

4th Grade

6th Grade

7th Grade

8th Grade

11th Grade

All

8th Grade

11th Grade

All

MATHEMATICS
100%
75%
50%
25%
0%

3rd Grade

5th Grade

4th Grade

Standard Not Met
Level 1

6th Grade

7th Grade

Standard Nearly Met
Level 2

Standard Met
Level 3

Standard Exceeded
Level 4

Source: California Department of Education

EXTERNAL FACTORS ACCOUNT FOR STUDENT PERFORMANCE
Eligible students
who received free or
reduced-price meals
during the school year

Children, ages birth-5,
of low-income families, who had visited a
dentist in the last year

58%
49%

26%

23%

8%

3- and 4-year-olds
enrolled in preschool
or transitional
kindergarten

Children with parents
in the labor force for
whom a licensed child
care slot was available

Eligible students
who received free or
reduced-price meals
during the summer

Merced County Office of Education

64%
Children, ages
birth-5, who were
read to everyday by
an adult

12

13%
Students who were
chronically absent
from school

Annual Education Report

Source: Children Now

ATTENDANCE IS CRUCIAL

EVERY DAY
COUNTS
For the second year, MCOE partnered with
the Merced County District Attorney’s
Office to help reduce chronic truancy in
our school districts. Chronic truancy is
defined as missing 10 percent or more
of the school year. With our 180-day
school year, this would be 18 missed days
of school — nearly an entire month of
instruction. There has been a substantial
decrease in chronic truancy because of this
collaboration.
The DA’s truancy investigator makes home
visits, gives referrals to other agencies like
the Family Resource Council, Merced
County Human Services Agency and
Merced County Behavioral Health. The
investigator also participates in School
Attendance Review Board (SARB)
hearings, and, as a last resort, has the
authority to arrest or issue citations for
parents to appear in court. While punitive
measures are not ideal, parents must be
held accountable — school attendance is
the law.
During the first year of implementation,
12 school districts in the county have seen
improved attendance rates, which together
totaled more than $2.8 million for those
school districts. When schools have more
funding, there is a significant impact for
students and families county-wide.

IMPROVED ATTENDANCE
ABSENCES
2016-17

2017-18

2018-19

STUDENT 1

81

17

0

STUDENT 2

44

12

0

STUDENT 3

52

43

4

STUDENT 4

52

7

5

STUDENT 5

76

52

5

TOTAL

305

131

14
Source: Merced County Office of Education

This chart illustrates the impact made on five students who were chronically truant
in Merced County. From the 2016-17 school year to Dec. 10, 2018, there has been a
more than 2,000 percent decrease in truancy thanks to intervention by the truancy
investigator. Students are far more successful when they attend school regularly.

Annual Education Report
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COUNTY-WIDE INITIATIVES

SCHOOL SAFETY SUMMIT
More than 80 school administrators, law enforcement officials and
behavioral health experts met last fall to discuss school safety at
the Merced County School Safety Summit. Hosted by MCOE and
Congressman Jim Costa, the summit included working sessions
focused on school safety planning, behavioral health in schools
and creating a campus culture that promotes student safety and
wellbeing. Representatives from the Merced County Sheriff ’s
Office, Merced Union High School District, Delhi Unified School
District and Merced County Behavioral Health and Recovery
Services presented to the group on best practices and engaging
students and the community. Collaboration is key to ensuring
that schools, law enforcement and behavioral health agencies
coordinate in a crisis.

LITERACY COALITION
The Literacy Coalition of Merced County launched in early 2018 to
help address the lack of functionally literate students and adults in
the county. The coalition has hosted two events to identify issues
and brainstorm solutions. More than 90 members of business and
industry, community groups, service clubs, law enforcement, faithbased groups, public service groups and non-profits joined Merced
County Superintendent of Schools Dr. Steve Tietjen and other
county leaders to sign a pledge to elevate our communities through
increased literacy rates. The five pillars of this pledge — family/
community engagement, access to resources, school readiness,
workplace preparation/adult literacy and lifetime literacy — are key
to increasing literacy rates.

PHOENIX PROJECT
MCOE runs several adult education programs across
the county. A collaborative project between MCOE and
the Merced County Probation Department, the Phoenix
Project gives probationers and parolees the opportunity to
learn new skills to find a career. The voluntary program is
cost-free and available to anyone on probation or parole.
Early results have proved successful with an 88 percent
completion rate. Participants ages range from 18 to 56 and
the most common age group is 35 to 44. Free tutoring is
offered to help participants acquire their GED.

Merced County Office of Education
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MCOE EVENTS AND RECOGNITION

MERCED COUNTY STUDENT EVENTS
O

ne of the most visible MCOE
programs is Student Events, which
includes the Merced County Spelling Bee,
Academic Decathlon and Pentathlon,
Speech Festival, Writing Festival, Children’s
Opera and Dinner With a Scientist, among
many others.
County school districts and community
organizations partner with MCOE to
coordinate or sponsor student events
throughout the year.
These events are designed to encourage
achievement among TK through 12th
grade students. More than 12,000 students
competed or participated in 20172018 student events. Some of the local
competition winners have the opportunity
to compete in state championships, opening
a whole new world of exciting possibilities.
MCOE’s student events would not be
possible without support from sponsors,
volunteers, teachers, coaches and school
districts.

EXCELLENCE IN EDUCATION AWARDS

A

teacher,
teacherlibrarian and program
manager
received
county-wide honors at the
2018 Excellence in Education
program
presented
by
MCOE and the Educational
Employees Credit Union.
The Teacher of the Year
is Janis Edwards, teacherlibrarian at Livingston High
School. Jennifer Rivera, a
teacher at Atwater’s Elmer
Wood Elementary School,
was named the top school
employee and Rosa Barragan,
program manager for the
MCOE
Early
Education
Department, received the top
administrative award.

Parents, students, educators
and
the
community
celebrated these honors at
the 13th annual Excellence in
Education awards ceremony
at the Merced Theatre.
Edwards, the Livingston
teacher-librarian, has been in
education for 20 years and six
years in her current role.
Rivera is in her first year
of teaching third graders
at Elmer Wood School and
was nominated for school
employee of the year when she
was a community outreach
coordinator.
Barragan has worked at
MCOE for 13 years. She
oversees the child care subsidy
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Rosa Barragan
School Administrator
MCOE

Janis Edwards
Teacher
MUHSD

program and the IMPACT
program, which helps child
care providers improve the
quality of education. She also
oversees the Parent Leadership
Training Institute.
Honorees and their guests
enjoyed videos produced by

Jennifer Rivera
School Employee
AESD

Merced Educational Television
(METV) along with the
announcement of winners in all
three categories. The winner of
the Merced County Teacher of
the Year and School Employee
of the Year moved on to apply
at the state awards program.

Merced County Office of Education

CAMP GREEN MEADOWS

CAMP GREEN MEADOWS

WELCOMES MCSD
M
erced City School District sixth-graders
have returned to Camp Green Meadows
for the first time since the recession.
Camp Green Meadows Outdoor School is located
in Fish Camp just two miles from the southern
entrance to Yosemite National Park. The campus is
at 5,000 feet elevation in the Sierra National Forest
and provides unique learning opportunities for
students.
Nearly 1,000 students from MCSD attended Camp
Green Meadows in the fall. Students live and learn
in the forest during their time at the outdoor
school.
Students do not just read about science at Camp
Green Meadows, they get to experience the forest
as their classroom. Student lessons are based on
Next Generation Science Standards, and students
make observations, collect data and form their
own conclusions.
Camp Green Meadows has been providing
outdoor education to the students and families of
Merced County for more than 50 years. MCOE is
proud to support this long-standing tradition and
appreciate that students from the largest district in
Merced County take part in this rite of passage.
MCOE has identified several areas of need at the
outdoor school to ensure the facilities can serve
new generations of students.
Among the top priorities is a modernization of
facilities, including the student cabins, nurse’s
station and other essential infrastructure.

Merced County Office of Education
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VIRGINIA SMITH TRUST

KEEPING THE PROMISE

to our students

The Virginia Smith Trust was
established in 1975 in accordance
with the will of Virginia U. Smith,
who was a Merced resident that
spent her life in service to others.
In order for the VST to continue
to fulfill its mission and provide
scholarships to local Merced
students to attend college,
revenue generation is critical.
The VST’s 655-acre parcel located
directly south and adjacent to
the UC Merced Campus on Lake
Road provides an asset with
tremendous potential to generate
this revenue. Currently, the
land has more than 500 acres of
income-producing almonds, but
the potential for further income
growth to support scholarship is
exciting.
The University Community Plan
established a path for the land
to the south of the UC Merced
campus to be developed in a
manner that supports the mission
of the university and the greater
Merced community.
As the northern most piece of
the University Community, the
VST property is positioned to

be the first property outside UC
Merced to address the needs
of the campus and fulfill the
commitment made to provide the
university with a community that
can support those needs.
A recent market study and
conversations with university
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staff point to myriad needs for
UC Merced, including student,
faculty and staff housing, a
conference hotel, restaurants,
venues for socializing like clubs
and coffee shop, retail services,
a grocery store, pharmacy,
medical offices, office space,
research and development space
and fields for athletic use and
competitions.
The ultimate goal is to maximize
the revenue from this asset so
that the mission of the Virginia
Smith will continue to be fulfilled
for generations to come.

Merced County Office of Education

MCOE DEPARTMENTS

EDUCATIONAL
SERVICES

BUSINESS SERVICES
The Business Services department provides accounting,
budgeting, information technology, purchasing and facility
development, which includes construction services, to
various MCOE programs. Business Services also oversees
maintenance and operation support for many county sites,
student transportation services including maintenance of a
large vehicle fleet. Additionally, business advisory, financial
services, technology services and payroll processing services are
provided to the 20 school districts in Merced County, as well
as the responsibilities of fiscal oversight through the AB1200
process. With the advent of LCFF, the Business Department, in
conjunction with the Educational Services department, has been
directed by the state to review and approve the LCAP of school
districts within the county.

EARLY EDUCATION
The Early Education department provides leadership and
professional development opportunities and operates programs
that ensure quality early education services to our community.
Programs include Early Head Start, Head Start and the Early
Head Start-Child Care Partnership grant, where more than
1,100 children and their families receive early care and learning
services. The Child Care Resource and Referral services assists
families in locating licensed care and early learning services.
Other programs include: the California Preschool Instructional
Network (CPIN), the Family Resource Council and Parenting
Center, Caring Kids, Early Connections, IMPACT, the Local
Child Care and Development Planning Council, workforce
development services for early education professionals and the
Quality Rating and Improvement System (QRIS) grant called
Quality Counts!

HUMAN RESOURCES
Human Resources staff administers personnel and payroll
functions for more than 1,200 MCOE employees. The functions
include employee recruitment and selection, employment-related
counseling, leadership development, workers compensation,
health benefits, maintenance of employment records as well
as negotiating, implementing and administering collective
bargaining agreements for represented staff. Human Resources
staff also coordinates compensation and benefits for internal
staff. The Human Resources department provides fingerprinting
services, credentialing advice and credential monitoring for all
school districts in Merced County. In addition, the department
maintains the countywide substitute teacher list.
Merced County Office of Education

Educational Services is composed of six programs: District Support
Services, Student Programs, Migrant Education Program, College
& Career, Leadership and Systems and Continuous Improvement.
The department delivers support services based on researchedbased practices and data-informed decision making to meet the
challenges of the adopted California State Standards and the aligned
assessment system, which includes providing individualized
support to districts for their Local Control Accountability
Plans. Educational Services offers professional development and
technical assistance to all 20 school districts, bringing experts and
best practices to the field to support Merced County educators.
The following are some of the services delivered to districts and
schools in our county: ASSETS-After School Program, Camp
Green Meadows Outdoor School, Media and Technology services,
Teacher and Administrative Credentialing Programs, the North
Valley Leadership Institute, Next Generation Science Standards
(NGSS), STEAM and Special Events, which operates the Academic
Decathlon, among many other county-wide student events. The
department also leads the Merced County’s Seal of Multilingual
Proficiency and the following programs directly support students
and adults to improve educational and career outcomes which
include: Phoenix Project, Cal-SOAP, Career and Technical
Education, Foster Youth Services Coordinating Program and
EMPOWER.

SPECIAL EDUCATION
Special Education provides a wide range of services for children,
birth to young adults, age 22, with special needs. They are served
in a variety of places; homes, local schools and schools with
specialized classes. Services are available for students that reside in
Merced County and include home visiting for families with infants
that meet eligibility, early intervention autism services for children
18 months to age three, special classes for students with significant
disabilities preschool to post high school, classes for students who
are deaf and itinerant services for students who are hard of hearing,
special classes for students with a significant emotional challenges,
adaptive physical education services, occupational and physical
therapy, itinerant services for students with a significant visual
impairment, itinerant services for students significant orthopedic
impairment speech and language development, nursing and health
assistance, behavior support services and school psychologist
services. The Merced County Special Education Local Plan Area
(SELPA) ensures that quality special education programs and
services are available throughout the region. The SELPA provides
staff development, information systems technology and technical
assistance, transition planning support and education-related
mental health services, among other services.
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MERCED COUNTY EDUCATION FOUNDATION

MC E
Merced

County

Education

F O U N DAT I O N
Contact: Stacie Arancibia, Executive Director
209-381-6602 or sarancibia@mcoe.org

The Merced County Education Foundation supports programs and activities
which create educational experiences outside the classroom for students
in Merced County. The MCE Foundation wants to strengthen and support
collaborations and partnerships among with MCOE, businesses, foundations,
agencies, organization and families. The Foundation has four areas of focus:
Outdoor Education at Camp Green Meadows, Visual and Performing Arts,
College and Career Readiness, and STEM Education.

STEM EDUCATION

CAMP GREEN MEADOWS

In 2016, in partnership with the
Merced County Office of Education,
the 1st Merced County STEM Fair
took place and saw 20 projects where
students from 5th through 8th grade
competed for spots to attend the
California State Science Fair. With
our partnership, the STEM Fair is now
entering the third year, expects over
30 projects and has expanded to allow
9th and 10th grade students into the
fair. After the 2019 Merced County
STEM Fair, 5 projects will move on to
the state competition and represent
Merced County at the California
Science and Engineering Fair.

As part of a generous donation, the
MCE Foundation has assisted with
providing a summer camp experience
for Foster and other disadvantaged
youth. These students might not
have been covered by the foster youth
program or non-foster youth may have
had extenuating circumstances that
caused them to miss camp when their
class attended. The MCE Foundation
works with the MCOE Foster Program,
HSA, schools and private families to
find these students and give them a
scholarship to attend a week at Camp
Green Meadows. This gives students
the opportunity to learn and build on
their academics, social skills and selfesteem.

VISUAL AND
PERFORMING ARTS

COLLEGE & CAREER
Focusing on college and/or career
readiness will increase our student success
rate as well as that of our local economy.
Students need help to explore college
and career options, gain employability
skills, prepare for advanced education
and training, learn new job skills and/or
increase work experience in addition to
developing skills for specific fields.
An important part of preparing
students for college and career is
improving literacy of all residents in our
communities. Little Lending Libraries
have started to pop up in areas that
do not have libraries. Merced County
Students do the work to build and install
these libraries serving a dual purpose
in their creation. MCE is committed
to creating access to books in every
community.

In the 2017-2018 school year, the
Foundation took a new direction, and
instead of focusing on one summer
performing arts program decided to use
funds to support schools in a variety of
other ways. The MCEF released a number
of school grants and scholarships for
foster youth to local arts programs. The
use of these programs makes it more
accessible to students in other areas of the
county who may not be able to travel to
Merced for rehearsals and shows.
The goal is to continue to offer these and
many other arts programs to Merced
County students to expose them to a
wide variety of visual and performing arts
opportunities.
Learn more about the Merced County Education Foundation
and how you can help at www.mcoe.org/foundation
Please send your donation to: MCE Foundation, P. O. Box 1, Merced, CA 95344
or give online at: https://secure.qgiv.com/for/mcef
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FUTURE OF EDUCATION

EDUCATION FUNDING AND ECONOMIC FORECAST
Governor Gavin Newsom’s proposed
budget remains disciplined and builds a
strong financial foundation. Echoing former
Governor Jerry Brown, Newsom indicated
his awareness that a recession could occur
at any time and his first budget is predicated
on maintaining fiscal discipline.

deferral.
• $700 million to eliminate the deferral
of the fourth-quarter payment to the
California Public Employees’ Retirement
System (CalPERS).

IMPROVING LONG TERM
FISCAL STABILITY

The 2019-20 budget demonstrates that
Governor Newsom is committed to funding
public schools through the LCFF, with greater
support for students from low-income families,
English language learners and youth in
foster care. The budget proposes a $2 billion
Proposition 98 General Fund increase for
the LCFF, which reflects a 3.46-percent costof-living adjustment and brings total LCFF
funding to $63 billion, up from $61 billion
in 2018-19. Since the enactment of LCFF in
2013, the state has allocated over $23 billion in
additional ongoing resources to school districts
and charter schools through Proposition 98
funding.

The 2019-20 budget includes an increase
beyond the current $13.5 billion in the
Rainy Day Reserve by adding an additional
$1.8 billion in the budget year and $4.1
billion over the remainder of the forecast
period for a total of $19.4 billion by 202223. The budget includes $4 billion to
eliminate budgetary debts and reverse the
deferrals of the past decades.
Specifically, the governor’s budget proposes:
• $2.4 billion to pay off the state’s budgetary
debts, including the elimination of all
outstanding loans from special funds and
transportation accounts. This marks the
first time in more than a decade that these
debts would have been completely paid off.
• $1 billion to eliminate the annual payroll
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0.62% 55,000
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52,500
3,588.23 52,000
51,500

013-14

LOCAL CONTROL
FUNDING FORMULA

FACILITIES FUNDING

About $600 million in Proposition 51 bond
has been expended in each of fiscal years

2017-18 and 2018-19.
The proposed budget also includes an
additional $1.5 million sale of Proposition
51 bond funds for the State Facility
Program. In addition, $750 million in onetime non-Proposition 98 general funds will
be allocated for the Full-Day Kindergarten
Facilities Grant Program.

EARLY CHILDHOOD

The governor recognizes the first five years
of a child’s life are the foundation for their
future. In the budget, he includes funding
for universal preschool for all incomeeligible four-year-old children in the state,
phased in over a three-year period. This
funding will allow state preschool providers
to offer full-day, full-year care to better
accommodate working parents. The budget
proposes the development of a plan to
achieve universal preschool for all children
in California, including new revenue
options to support increased enrollment.
The Budget includes $500 million one-time
funding to build childcare infrastructure,
including investing in the education of the
child care workforce.
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The average daily attendance is the total number of days of student attendance divided by the total
number of days in the regular school year. ADA is not the same as enrollment, which is the number
of students enrolled in each school and district.
Source: Merced County Office of Education
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ABOUT OUR SPONSORS
Stifel Nicolaus & Company is
the leading underwriter of
municipal bonds for California
K-12 school districts. We assist school districts with
general obligation bonds (for district-wide elections
and school facilities improvement districts), bond
anticipation notes, certificates of participation
and leases, community facilities district special tax
bonds, tax and revenue anticipation notes and the
refinancing and restructuring of previously-issued
bonds.
Educational
Employees
Credit Union is the 76th
largest credit union in the
U.S., the 15th largest in
California, and the largest locally-based credit
union in the central San Joaquin Valley. As of
December 31, 2018, the credit union has more than
289,000 members and over $3 billion in assets.
EECU has branches in Fresno, Clovis, Hanford,
Madera, Merced, Reedley, Sanger, Selma, Tulare
and Visalia.

Merced School Employees Federal
Credit Union is the hometown credit
union, where you always see a familiar
face and you feel like family. We
have proudly served our educational
community and their families for over
60 years. Designed with you in mind, we're a fullservice financial institution with a wide variety of
products and services. We offer everything a bank
does from savings and checking accounts, to credit
cards and auto loans with everything in between! At
MSEFCU, we not only take care of all your banking
needs, but we exist to serve our members! Check
out all the benefits of membership and experience
the MSEFCU difference!
Headquartered
in
Vacaville, Travis Credit
Union is a not-for-profit,
cooperative financial institution serving those who
live or work in Solano, Yolo, Sacramento, Placer, San
Joaquin, Stanislaus, Napa, Contra Costa, Alameda,
Sonoma, Colusa and Merced Counties. Currently,
Travis Credit Union is the 14th largest credit union
in California, with more than 203,000 members
and over $3 billion in assets.

We welcome your questions,
comments and feedback. Please
email us at info@mcoe.org.

/ MERCEDCOE

@MERCEDCOE

@MERCEDCOE

