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AGENDA 
MERCED COUNTY BOARD OF EDUCATION 

June 21, 2022 

REGULAR BOARD MEETING 

Merced County Office of Education  -  632 West 13th Street, Merced CA 95341 – Board Room 
The meeting begins immediately following the Virginia Smith Trust meeting but not before 3:00 p.m. 

[These proceedings are being recorded.] 

Merced County Office of Education (MCOE) will be conducting the Merced County Board of Education meeting at 
the regular time and in-person.  The public is welcome to attend the meeting in-person or remotely.  To join the 
meeting via Zoom visit this link:  https://mcoe-org.zoom.us/j/98218228198?pwd=Y042TG42ZXIyd05aa3hPaWR5bFRVUT09 
or by phone at:  1-669-900-6833          Meeting ID:  982 1822 8198           Passcode:  738866 

I. Open
 

A. Call to Order at __________ PM by Chairperson ________________
B. Roll Call: Geneva Brett, Chairperson _____ 

Frank Fagundes, Vice Chairperson _____  
Fred Honoré, Member _____ 
Dennis Hanks, Member _____ 
Chris Chavez, Member _____ 

C. Others Present: _________________________________________________________

II. Flag Salute - Pledge Allegiance to the Flag

III. Presentation:
 

A. Presentation of Plaques to MCOE Outstanding Classified, Certificated, and Management
Employees for the Quarter ending June 2022
1. Classified Employee:  Stella Martinez, Special Education
2. Classified Employee:  Leticia Valdez, Educational Services
3. Certificated Employee:    Valerie Fullbright, Educational Services
4. Management Employee:  Monica Adrian, Early Education

IV. Consent Agenda:  Items listed under Consent Agenda are considered to be routine administrative functions and will be
acted on by the Board in one motion and one vote.  Any items under the Consent Agenda may be discussed; however, if the
item needs further clarification and discussion, it may be removed from the Consent Agenda at the request of the Board or the
Superintendent, and considered separately.  Information concerning Consent Agenda items will be provided to each Board
member for study prior to the meeting.  It is understood that the Superintendent recommends approval of all consent items,
unless otherwise noted.  (Board Bylaw 9322)

A. Minutes of Regular Meeting on May 16, 2022
B. Minutes of Special Meeting on June 13, 2022
C. Approve Resolution No. 2022-19 Authorizing End of Year Transfers
D. Retirement Resolution:

1. Resolution No. 2022-20 Honoring John Cotter
2. Resolution No. 2022-21 Honoring Cheryl Starkweather
3. Resolution No. 2022-22 Honoring Katherine Correia
4. Resolution No. 2022-23 Honoring Laura Austin
5. Resolution No. 2022-24 Honoring Susan Coston

Motioned by __________ Seconded by __________ Vote __________ 
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V. Written Communications

A. Correspondence Received By Chairperson

B. Correspondence Received By Board Members

C. Correspondence Received By Superintendent

VI. Call for Public Comments on Agenda & Non-Agenda Items
During this portion of the agenda, the public is invited to address the Board on any item of interest that is within the Board’s
jurisdiction (Education Code 35145.5; Government Code 54954.3).  The Board shall conduct no discussion, deliberation, or action
on any item not appearing on the posted agenda, except as authorized by law raised (Education Code 35145.5, Government
Code 54954.2).  Members of the public are limited to five minutes on each topic or agenda item and public participation cannot
exceed 20 minutes total for each topic or agenda item (Government Code 54954.3; Board Bylaw 9322 & 9323).

VII. Future Agenda Items

VIII. Superintendent’s and Board Member’s Report (Information/Discussion Only)

A. Salary Increases for County Office of Education Employees Pursuant To Eva L. Chavez 
Policy 4151/4251/4351 and Education Code section 1302 Deputy Superintendent

B. Local Control Accountability Plan (LCAP) Local Indicators Cindy Gentry 
for Schools operated by Merced County Office of Education Coordinator-Ed. Srvs.

C. Local Control Accountability Plan (LCAP) Local Indicators Mark Pintor 
for Merced Scholars Charter School Principal-Ed. Srvs.

D. Local Control Accountability Plan (LCAP) Local Indicators Mark Pintor 
for Come Back Charter School Principal-Ed. Srvs.

E. Board Member’s Report (if any) Board Members 

F. Superintendent’s Report Steve M. Tietjen 
1. MCOE Kickoff Celebration, August 4, 2022
2. Start of School Dates

IX. Business Items for Action
Please Note:  The Local Control Accountability Plan (LCAP) and Local Control Funding Formula (LCFF) Budget Overview for
Parents reports for Merced Scholars Charter School, Come Back Charter School, Merced County Office of Education Community
and Court Schools can be found on our website at:  https://www.mcoe.org/deptprog/edservices/students/Pages/postings.aspx

A. Local Control Accountability Plan (LCAP) with Budget Overview for Parents Review
Mark Pintor 

It is recommended that the Board of Education review and adopt the Local Principal-Ed. Srvs.
Control Accountability Plan (LCAP) with Budget Overview for Parents Review 
for Merced Scholars Charter School in compliance with Education Code 
52068(b)(2) 

Motioned by __________ Seconded by __________ Vote __________ 
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B. Local Control Accountability Plan (LCAP) with Budget Overview for Parents Review
Mark Pintor 

It is recommended that the Board of Education review and adopt the Local Principal-Ed. Srvs.

Control Accountability Plan (LCAP) with Budget Overview for Parents Review 
for Come Back Charter School in compliance with Education Code 
52068(b)(2) 

Motioned by __________ Seconded by __________ Vote __________ 

C. Local Control Accountability Plan (LCAP) with Budget Overview for Parents Review
Cindy Gentry 

It is recommended that the Board of Education review and adopt the Local Coordinator-Ed. Srvs. 

Control Accountability Plan (LCAP) with Budget Overview for Parents Review 
for Merced County Office of Education Community and Court Schools in 
compliance with Education Code 52068(b)(2) 

Motioned by __________ Seconded by __________ Vote __________ 

D. Annual Report on Differentiated Assistance 2021-2022 Francisco Romo 
Director, Ed. Srvs. 

It is recommended that the Board of Education review and adopt the Merced
County Office of Education Annual Report on Differentiated Assistance 2020-
2021 as presented in compliance with Education Code 52066(i)(1)

Motioned by __________ Seconded by __________ Vote __________

E. State Building Funds Application – Dos Palos Bryant Middle School [Resolution No. 2022-25] Janet Riley
Asst. Supt.-Bus. Srvs.

It is recommended that the Board of Education approve Resolution
No. 2022-25 Approve a Funding Application with the State Allocation Board
for project location:  Dos Palos Bryant Middle School as submitted

Motioned by __________ Seconded by __________ Vote __________

F. Public Hearing - Education Protection Account (2022-2023) [Resolution No. 2022-26]  Janet Riley
Asst. Supt.-Bus. Srvs.

It is recommended that the Board of Education adopt Resolution No. 2022-26
Determining How the Moneys Received from the Education Protection
Account (2022-2023) are spent at the Merced County Office of Education

1. Open Public Hearing

2. Close Public Hearing

3. Adopt Resolution No. 2022-26 Determining How the Moneys
Received from the Education Protection Account (2022-2023) are
spent at the Merced County Office of Education

Motioned by __________ Seconded by __________ Vote __________ 
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G. 2022-2023 MCOE Budget Janet Riley & Craig Nelson 

It is recommended that the Board of Education approve the 2022-2023 Merced 
County Office of Education Budget in compliance with Education Code 1622(a) 

1. Adoption of Merced County Office of Education Budget of 2022-
2023 Developed Using State-Adopted Criteria and Standards and
Filed and Adopted Subsequent to Public Hearing by the County
Board of Education in compliance with Education Code 1622(a)

Motioned by __________ Seconded by __________ Vote __________ 

2. Adoption of Annual 2022-2023 Budget Report Reviewed by the
County Board of Education and Certification that the Budget
Includes Health and Welfare Benefits as Defined in Education
Code Section 42140(a)

Motioned by __________ Seconded by __________ Vote __________ 

3. Annual Certification to 2022-2023 Budget Pursuant to Education
Code Section 42141(a) Regarding Self-Insured Workers’
Compensation Claims

Motioned by __________ Seconded by __________ Vote __________ 

H. Board Bylaws Steve M. Tietjen 
County Superintendent 

It is recommended that the Board of Education approve the following Board
Bylaw:

9322 – Agenda/Meeting Materials 

Motioned by __________ Seconded by __________ Vote __________ 

I. County Superintendent’s Salary Schedule Steve M. Tietjen 
County Superintendent 

It is recommended that the Board of Education discuss and approve the
County Superintendent of Schools’ Salary, Other Financial Remuneration,
Health, Retirement and Other Benefits (Education Code Section 1209)

Motioned by__________ Seconded by__________ Vote__________

X. Adjournment: __________ PM
Motioned by __________ Seconded by __________ Vote __________

Americans With Disabilities Act Assistance:  Auxiliary aids and services include a wide range of services and devices that promote 
effective communication for individuals with disabilities.  If you require such assistance, please notify the Office of the Superintendent at (209) 
381-6601 as soon as possible. Every effort will be made to give primary consideration to expressed preferences or provide equally effective
means of communications to ensure equal access to the meetings of the Merced County Board of Education.
(Government Code 54954.2) (Board Bylaw 9320 & 9322)

Availability of Documents for Public Inspection:  Any disclosable public records related to an open session item on a regular 
meeting agenda and distributed by the Merced County Office of Education to all or a majority of the members of the Merced County Board of 
Education less than 72 hours prior to that meeting are available for public inspection in the Superintendent’s Office at the Merced County 
Office of Education, 632 West 13th Street, Merced, CA  95341, during normal business hours.  The agenda is a made available on our website:  
www.mcoe.org  (Government Code 54957.5) (Board Bylaw 9320 & 9322) 
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MINUTES 
MERCED COUNTY BOARD OF EDUCATION 

May 16, 2022 

REGULAR BOARD MEETING 

Merced County Office of Education (MCOE) will be conducting the Merced County Board of Education meeting at 
the regular time and in-person.  The public is welcome to attend the meeting in-person or remotely.  To join the 
meeting via Zoom visit this link:  https://mcoe-org.zoom.us/j/97799540027?pwd=MHk0b1lSbWJacVZmNVhnU1p3YjhjUT09 
or by phone at:  1-669-900-6833          Meeting ID:  977 9954 0027 Passcode:  030438 

I. Opening

A. Board Chairperson, Geneva Brett, called the regular meeting of the Merced County
Board of Education to order at 3:31 PM.

B. Members present were Geneva Brett, Frank Fagundes, Fred Honoré, and
Dennis Hanks. Chris Chavez was absent.

C. Others Present:  Gigi Bettis, Jennifer Scheidt, Nathan Quevedo, Paula Heupel,
Mark Pintor, Cindy Gentry, Darin Dupont, Ken Robbins, John Magneson, Janet Riley,
Yolanda Campos-Senior Executive Assistant to the Superintendent, Steve M. Tietjen-
County Superintendent.

II. Call for Public Comments Identified Closed Session Agenda Items
During this portion of the agenda, the public is invited to address the Board on identified items prior to adjournment into Closed
Session.

The Board will proceed into Closed Session. 

III. Closed Session

• Conference with real property negotiator, property management, Kenneth Robbins,
Negotiator of Real Property/Land Development issues, pursuant to Government Code
Section 54956.8.

The Board will proceed into Open Session. 

IV. Open Session – Report following Closed Session

The Board discussed issues relating to real property and provided direction to staff.
The Board authorized execution of Resolution No. 2022-15, 2022-16, 2022-17, and 2022-18
regarding two properties.

V. Flag Salute – Pledge Allegiance to the Flag

VI. Consent Agenda     Items listed under Consent Agenda are considered to be routine administrative functions and will be
acted on by the Board in one motion and one vote.  Any items under the Consent Agenda may be discussed; however, if the 
item needs further clarification and discussion, it may be removed from the Consent Agenda at the request of the Board or the 
Superintendent, and considered separately.  Information concerning Consent Agenda items will be provided to each Board 
member for study prior to the meeting.  It is understood that the Superintendent recommends approval of all consent items, 
unless otherwise noted.  (Board Bylaw 9322)

A. Minutes of Regular Meeting on April 18, 2022

Dennis Hanks moved and Fred Honoré seconded the motion to approve the Consent 
Agenda as submitted.  The motion carried with a vote of 4-0 (Chavez absent). 
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VII. Written Communications
A. Correspondence Received By Chairperson:  None.
B. Correspondence Received By Board Members:  None.
C. Correspondence Received By Superintendent:  None.

VIII. Call for Public Comments on Agenda & Non-Agenda Items
The public was invited to address agenda items, submit items within the subject matter jurisdiction of the Board for future
consideration, or speak to issues related to the function and operation of the County Board of Education.

No comments were made.

IX. Future Agenda Items
A. Special Board Meeting, June 13, 2022 – Public Hearing:  Adoption of 2022-2023 Merced

Office of Education Budget and Local Control Accountability Plan (LCAP) Budget Review
for Merced Scholars Charter School and Merced County Office of Education

X. Superintendent’s and Board Members’ Report (Information/Discussion Only)
A. Sunshine 2022-2023 Bargaining Unit Proposal from MCOE to California School

Employees Association (CSEA) Chapter #856 Unit A & B.  The 2022-2023 Bargaining
Unit proposal from MCOE to CSEA Chapter #856 Unit A & B was sunshined.

B. Board Member’s Report (if any):  Frank Fagundes commented on his great experience
handing out VST/CST scholarships at El Capitan High School scholarship night.

C. Superintendent’s Report:  Steve Tietjen reported on the following:
1. MCOE Schools Graduation Dates

• Atwater Valley Community School – May 31, 2022 @ 10:00am (Atwater VCS Gym)

• Merced Valley Community School – May 31, 2022 @ 5:30pm (Merced VCS Gym)

• Merced Scholars Charter School [High School] – May 31, 2022 @ 6:00pm (Atwater VCS Gym) 

• Merced Scholars Charter School [Middle School] – June 1, 2022 @ 10:00am (Atwater VCS Gym)

• Come Back Charter School [group 1] – June 1, 2022 @ 2:00pm (Yosemite Education Center)

• Come Back Charter School [group 2] – June 1, 2022 @ 6:00pm (Yosemite Education Center)

• Los Banos Valley Community School – June 1, 2022 @ 6:00pm (Los Banos VCS Gym)

XI. Business Items for Action
A. Revised Holiday Schedule for 2022-2023

It is recommended that the Board of Education approve the Revised 2022-2023 Holiday
Schedule

Frank Fagundes moved and Dennis Hanks seconded a motion to approve the Revised
2022-2023 Holiday Schedule.  The motion carried with a vote of 4-0 (Chavez absent).

B. Uniform Complaint Report Summary

It is recommended that the Board of Education review and approve the Uniform
Complaint Report Summary for Quarterly Period January 2022 through March 2022

Paula Heupel reported no complaints were made.

Dennis Hanks moved and Fred Honoré seconded a motion to approve the Uniform
Complaint Report Summary for Quarterly Period January 2022 through March 2022.
The motion carried with a vote of 4-0 (Chavez absent).
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C. Special Education Extended Year Calendar
It is recommended that the Board of Education approve the Special Education Extended
Year Calendar for June 2022 and July 2022

Frank Fagundes moved and Dennis Hanks seconded a motion to approve the Special
Education Extended Year Calendar for June 2022 and July 2022.  The motion carried
with a vote of 4-0 (Chavez absent).

D. Resolution Ordering Governing Board Member Election [Resolution No. 2022-13]

It is recommended that the Board of Education approve Resolution 2022-13 Ordering
Governing Board Member Elections as submitted

Dennis Hanks moved and Frank Fagundes seconded a motion to approve Resolution
2022-13 Ordering Governing Board Member Elections as submitted.  The motion carried
with a vote of 4-0 (Chavez absent).

E. Sale or Disposal of Surplus Property [Resolution No. 2022-14]

It is recommended that the Board of Education review and adopt Resolution
No. 2022-14 Authorizing the Sale or Disposal of Surplus Property as submitted
(Education Code 1279)

Frank Fagundes moved and Fred Honoré seconded a motion to approve Resolution
2022-14 Authorizing the Sale or Disposal of Surplus Property as submitted (Education
Code 1279).  The motion carried with a vote of 4-0 (Chavez absent).

F. Dashboard for Alternative School Status (DASS)
It is recommended that the Board of Education approve the Come Back Charter School
(CBCS) participation in the Dashboard for Alternative School Status program for a three-
year period

Frank Fagundes moved and Dennis Hanks seconded a motion to approve the Come
Back Charter School (CBCS) participation in the Dashboard for Alternative School
Status program for a three-year period.  The motion carried with a vote of 4-0 (Chavez
absent).

G. California County Board of Education (CCBE) Annual Fall Conference
It is recommended that the Board of Education authorize Board Members attendance at
the CCBE Fall Conference, September 9-11, 2022, at the Hyatt Regency, Monterey

No action was taken.  Board members will not be attending.

H. CSBA 2022 Annual Education Conference and Trade Show
It is recommended that the Board of Education authorize Board Members attendance at
the California School Boards Association (CSBA) 2022 Annual Education Conference
and Trade, December 1-3, 2022, held at the San Diego Convention Center

Dennis Hanks moved and Fred Honoré seconded a motion to authorize Board
Members attendance at the California School Boards Association (CSBA) 2022 Annual
Education Conference and Trade, December 1-3, 2022, held at the San Diego
Convention Center.  The motion carried with a vote of 4-0 (Chavez absent).
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The Board will proceed into Closed Session. 

XII. Closed Session Pursuant to Education Code 35146 for Board to Meet as
Thurman Agricultural Scholarship Committee to Review Applications

The Board will proceed into Open Session. 

A. Selection of 2022 Thurman Agricultural Scholarship Recipient

Dennis Hanks moved and Fred Honoré seconded a motion to selected Morgan Oliveira
of Hilmar High School as the recipient of the 2022 Thurman Agricultural Scholarship for
Merced County.  The motion carried with a vote of 4-0 (Chavez absent).

XIII. Adjournment

Dennis Hanks moved and Frank Fagundes seconded the motion to adjourn the regular
meeting of the Merced County Board of Education at 4:17PM.  The motion carried with a vote
of 4-0 (Chavez absent).

Respectfully submitted, 

Steve M. Tietjen, Ed.D. 
County Superintendent of Schools 
Secretary to the Board of Education 

SMT/yc 
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MINUTES 
MERCED COUNTY BOARD OF EDUCATION 

June 13, 2022 

SPECIAL BOARD MEETING 

Merced County Office of Education (MCOE) will be conducting the Merced County Board of Education meeting at 
the regular time and in-person.  The public is welcome to attend the meeting in-person or remotely.  To join the 
meeting via Zoom visit this link: https://mcoe-org.zoom.us/j/92341402982?pwd=dlJxMno4N0pkSmlGMkFHV0hjS0NTdz09 
or by phone at:  1-669-900-6833          Meeting ID:  923 4140 2982           Passcode:  482125 

I. Opening

A. Board Chairperson, Geneva Brett, called the regular meeting of the Merced County
Board of Education to order at 3:16 PM.

B. Members present were Geneva Brett, Frank Fagundes, Fred Honoré, and Dennis
Hanks.  Chris Chavez was absent.

C. Others Present:  Jennifer Scheidt, Kathleen Ochoa, Michelle Symes, Maria Duran-
Barajas, Mark Pintor, Cindy Gentry, Craig Nelson, Demetria McMullen, Laura Fong,
John Magneson, Janet Riley, Yolanda Campos-Senior Executive Assistant to the
Superintendent, Steve M. Tietjen-County Superintendent.

II. Flag Salute – Pledge Allegiance to the Flag

III. Written Communications

A. Correspondence Received By Chairperson:  None.

B. Correspondence Received By Board Members:  None.

C. Correspondence Received By Superintendent:  None.

IV. Call for Public Comments on Agenda & Non-Agenda Items
The public was invited to address agenda items, submit items within the subject matter jurisdiction of the Board for future
consideration, or speak to issues related to the function and operation of the County Board of Education.

No comments were made.

V. Future Agenda Items

VI. Superintendent’s and Board Members’ Report (Information/Discussion Only)

A. Public Input on Sunshine 2022-2023 Bargaining Unit Proposal from MCOE to California
School Employees Association (CSEA) Chapter #856 Unit A & B.  The public was invited
to provide input on the proposal.  No comments were made.
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Please Note:  The Local Control Accountability Plan (LCAP) and Local Control Funding Formula (LCFF) Budget Overview for 
Parents reports for Merced Scholars Charter School, Come Back Charter School, Merced County Office of Education Community 
and Court Schools can be found on our website at:  https://www.mcoe.org/deptprog/edservices/students/Pages/postings.aspx 

B. Public Hearing – Local Control Accountability Plan (LCAP) with Budget Overview for
Parents Review Merced Scholars Charter School in compliance with Education Code
52068(b)(1)

Mark Pintor presented the Merced Scholars Charter School LCAP with Budget Overview
for Parents Review for Board review and public input.

1. Open Public Hearing: Geneva Brett opened the public hearing. 

2. Close Public Hearing: No public comments were made.  The public hearing was
closed.

C. Public Hearing – Local Control Accountability Plan (LCAP) with Budget Overview for
Parents Review Come Back Charter School in compliance with Education Code
52068(b)(1)

Mark Pintor presented the Come Back Charter School LCAP with Budget Overview for
Parents Review for Board review and public input.

1. Open Public Hearing: Geneva Brett opened the public hearing. 

2. Close Public Hearing: No public comments were made.  The public hearing was
closed.

D. Public Hearing – Local Control Accountability Plan (LCAP) with Budget Overview for
Parents Review Merced County Office of Education Community and Court Schools
in compliance with Education Code 52068(b)(1)

Cindy Gentry presented the MCOE Community and Court Schools LCAP with Budget
Overview for Parents Review for Board review and public input.

1. Open Public Hearing: Geneva Brett opened the public hearing. 

2. Close Public Hearing: No public comments were made.  The public hearing was
closed.

E. Public Hearing – 2022-2023 MCOE Budget Review in compliance with Education
Code 1620

Review of the 2022-2023 MCOE Budget:  Craig Nelson and Janet Riley presented the 
2022-2023 Budget for Board review and public input. 

1. Open Public Hearing: Geneva Brett opened the public hearing. 

2. Close Public Hearing: No public comments were made.  The public hearing was
closed.

F. Universal PreKindergarten Planning (UPK) and Implementation Grant Program – County
Offices of Education Countywide Planning and Capacity:  Michelle Symes provided the
report.
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G. Review of Board Bylaws:   (For approval at the June 21st Board Meeting)
9322 – Agenda/Meeting Materials 

H. Board Member’s Report (if any):  Geneva Brett reported that she attended two
graduations and was happy to celebrate the joy of accomplishment that our students and
their families experienced.

I. Superintendent’s Report:  Steve Tietjen reported on the following:
He attended MCOE Graduations and was moved by our students’ pride and 
accomplishments all while overcoming obstacles.  Thank you to our site 
leaders for their leadership and support.  Steve also introduced 
Kathleen Ochoa, who is our writer in the communication department. 

VII. Business Items for Action

A. School Plan for Student Achievement (SPSA) 2022-2023

It is recommended that the Board of Education approve the 2022-2023 School Plans for
Student Achievement for Valley Community School Atwater, Valley Community School
Los Banos, Valley Community School Merced, and Merced County Juvenile Hall Court
School

Frank Fagundes moved and Fred Honoré seconded a motion to approve the 2022-
2023 School Plans for Student Achievement for Valley Community School Atwater,
Valley Community School Los Banos, Valley Community School Merced, and Merced
County Juvenile Hall Court School.  The motion carried with a vote of 4-0 (Chavez was
absent).

B. School Plan for Student Achievement (SPSA) 2022-2023

It is recommended that the Board of Education approve the 2022-2023 School Plans for
Student Achievement for Merced County Office of Education Special Education and
Schelby School

Dennis Hanks moved and Frank Fagundes seconded a motion to approve the 2022-
2023 School Plans for Student Achievement for Merced County Office of Education
Special Education and Schelby School.  The motion carried with a vote of 4-0 (Chavez was
absent).

XIII. Adjournment

Fred Honoré moved and Frank Fagundes seconded the motion to adjourn the regular
meeting of the Merced County Board of Education at 4:24PM.  The motion carried with a vote
of 4-0 (Chavez was absent).

Respectfully submitted, 

Steve M. Tietjen, Ed.D. 
County Superintendent of Schools 
Secretary to the Board of Education 

SMT/yc 
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MMeerrcceedd  CCoouunnttyy  BBooaarrdd  ooff  EEdduuccaattiioonn  
Geneva Brett, Chairperson 
Frank Fagundes, Vice Chairperson 
Fred Honoré, Member 
Dennis Hanks, Member 
Chris Chavez, Member 

Resolution No. 2022-19 

AUTHORIZING 
END OF YEAR TRANSFERS 

Whereas, it is the desire of the majority of the Merced County Board of Education that 
the County Superintendent of Schools be authorized to make such transfers as 
are necessary to balance any expenditure classification of the budget of the 
Merced County Office of Education for the 2021-2022 fiscal year. 

Now, Therefore, Be It Resolved that the Merced County Superintendent of Schools be, 
and is hereby, authorized to make such budget transfers as may be necessary 
to permit the payment of obligations of the Merced County Office of 
Education incurred during the 2021-2022 fiscal year. 

Adopted this 21st day of June year of 2022, at a regular meeting of the Merced County 
Board of Education by the following vote: 

AYES:  

NOES:  

ABSENT: 

ABSTAIN: 

_______________________________________ 
Steve M. Tietjen, Ed.D., Secretary to the Board 

Merced County Superintendent of Schools 
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MMeerrcceedd  CCoouunnttyy  BBooaarrdd  ooff  EEdduuccaattiioonn  
Geneva Brett, Chairperson 
Frank Fagundes, Vice Chairperson 
Fred Honoré, Member 
Dennis Hanks, Member 
Chris Chavez, Member 

Resolution No. 2022-24 
Honoring 

Susan Coston 

Whereas, Susan Coston has elected to retire from her position as an Assistant Superintendent, Special Education, in the Special 
Education Department with the Merced County Office of Education; and, 

Whereas, the Merced County Board of Education and the Merced County Superintendent of Schools hereby wish to make known 
their respect and admiration for Susan’s 34 years of service with the Merced County Office of Education (MCOE); and, 

Whereas, Susan’s career with the MCOE began as a Special Education Teacher of Emotionally Disturbed (1988-1995); Special 
Education Program Specialist (1995-1997); Special Education Program Coordinator (1997-2002); and now retiring as 
Assistant Superintendent, Special Education (2002-2022); and, 

Whereas, Susan’s previous employment of Owner/Director of a State Licensed Preschool Center for 4 years in Missouri, Special 
Education Teacher in Missouri for 2 years plus years here with MCOE, brings her to a total of 40 years of served in 
education; and, 

Whereas, Susan has served as the Special Education Local Plan Area (SELPA) Director since 2002, which provides school districts 
with guidance and assistance in providing students with special education services according to state and federal 
regulations; and, 

Whereas, Susan earned her Bachelor of Science degree from Lincoln University (1981) and a Masters of Education, (emphasis 
Educational Administration) degree from the University of Southern Mississippi (1993); and, 

Whereas, over the years, Susan has worked collaboratively with districts, agencies, and parents to develop user friendly 
computerized forms, specialized programs, and services for young children with autism, a curriculum guide for students 
with severe disabilities, and a thematic resourced library, and implemented a new service model for preschool students 
with disabilities, as well as always being an advocate for students and families; and, 

Whereas, Susan has held offices in professional organizations such as the Vice President (VP) Special Programs Merced Association 
of California School Administrators (ACSA) Charter, VP Membership Merced ACSA Charter, Member Council for 
Exceptional Children, and Past Chair of the State of California Special Education Local Plan Organization; and, 

Whereas, Susan is an active member of the ACSA, Rotary Club, Merced County League of Women Voters, Board of Directors for 
the Merced County Castle Air Museum, Founding Member University of California Merced, Friends Circle; and, 

Whereas, Susan was recognized as Outstanding Working Women in the Merced area from the Merced Business and Professional 
Women in 2008 and member of the Leadership Merced Class 2009; and, 

Whereas, MCOE Retired County Superintendent Emeritus, Dr. Lee Andersen, once said “Susan serves as a model for her 
department management staff and for other MCOE leaders in terms of her willingness to accept responsibility, 
communicate clearly on important issues, include positive (fun) motivation in her work, and be a good listener as well as 
an active participant in all interactions;” and, 

Whereas, Susan will take pleasure in spending more time with her husband of 37 years, Dan Coston; her daughter,  
Elizabeth Schwartz who is a Resource Specialist and ASB Leadership Advisor at Peggy Heller Elementary School in 
Atwater; her son, Addison Coston who lives in Los Angeles and works for the NFL as a Post Production Manager; and son, 
Zachery Coston who lives locally and is a college student; plus, her 2 granddaughters, Anya Schwartz (age 15) and  
Liesel Schwartz (age 13); and, 

Whereas, after retirement, Susan plans to visit family in Texas, Alabama, Tennessee, and Canada; explore other countries when the 
time is right, in the meantime take up new hobbies and enjoy her current hobby of gardening, and more read for pleasure; 
most of all she will enjoy spending time with family, friends, and a slow pace of life! 

Now, Therefore Be it Resolved, that the Merced County Board of Education and the Merced County Superintendent of Schools do 
hereby commend Susan Coston for her dedicated years of service to ensure “Every Student A Success” and model 
“Nurture, Serve, Lead” and extend their sincere best wishes for a happy, fulfilling retirement. 

_______________________________________ 
Steve M. Tietjen, Ed.D., Secretary to the Board 

Merced County Superintendent of Schools 
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VIII. Superintendent’s and Board Member’s Report (Information/Discussion Only)

A. Salary Increases for County Office of Education Employees

Policy 4151/4251/4351 and Education Code section 1302 require that “The county 
superintendent of schools shall not increase by ten thousand dollars ($10,000) or more 
the salary or bonus of any employee of the county office of education unless the matter 
is brought to the attention of the county board of education for its discussion at a 
regularly scheduled public meeting of the county board of education.” 

The Superintendent presents for the Board’s discussion, if any, proposed increases of 
$10,000 or more in salary for the positions in the attached document. 
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JOB TITLE 

BEHAVIOR ANALYST (1) 

BEHAVIOR SUPPORT SPECIALIST (3) 

COMMUNICATIONS & PUBLIC RELATIONS OFFICER (1) 

DIRECTOR - EARLY LEARNING SUPPORT PROGRAMS (1) 

FINANCIAL ANALYST (4) 

HUMAN RESOURCES SPECIALIST (1) 

IT APPLICATIONS ANALYST (2) 

PROGRAM ADVISOR – PROVIDER & PARENT ENGAGEMENT (EE) (2) 

PROGRAM MANAGER – CALSOAP (ES) (1) 

PROGRAM MANAGER – COLLABRATIVE & PARENT DEVELOPMENT SERVICES (EE) (1) 

PROGRAM MANAGER - SUBSIDY & REFERRAL SERVICES (EE) (1) 

SR FINANCIAL ANALYST (1) 

SCHOOL PSYCHOLOGIST (2) 
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Local Performance Indicator Self-Reflection 
Local Educational Agency (LEA) 

Name 
Contact Name and Title Email and Phone 

Merced County Office of Education  Cindy Gentry      
Coordinator, Student Programs 

cgentry@mcoe.org   
(209) 381-6788

Introduction 
The State Board of Education (SBE) approved standards for the local indicators that support a local educational agency 
(LEA) in measuring and reporting progress within the appropriate priority area. The approved performance standards 
require an LEA to: 

• Annually measure its progress in meeting the requirements of the specific Local Control Funding Formula
(LCFF) priority.

• Report the results as part of a non-consent item at a regularly scheduled public meeting of the local governing
board/body in conjunction with the adoption of the Local Control and Accountability Plan (LCAP).

• Report results to the public through the Dashboard utilizing the SBE-adopted self-reflection tools for each
local indicator.

This Quick Guide identifies the approved standards and self-reflection tools that an LEA will use to report its progress 
on the local indicators. 
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The performance standards for the local performance indicators are: 

Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional 
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1) 

The LEA annually measures its progress in meeting the Williams settlement requirements at 100% at all of its school 
sites, as applicable, and promptly addresses any complaints or other deficiencies identified throughout the academic 
year, as applicable; the LEA then reports the results to its local governing board at a regularly scheduled meeting and 
to reports to educational partners and the public through the Dashboard. 

Implementation of State Academic Standards (LCFF Priority 2) 

The LEA annually measures its progress implementing state academic standards; the LEA then reports the results to 
its local governing board at a regularly scheduled meeting and reports to educational partners and the public through 
the Dashboard. 
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Parent and Family Engagement (LCFF Priority 3) 

This measure addresses Parent and Family Engagement, including how an LEA builds relationships between school 
staff and families, builds partnerships for student outcomes and seeks input for decision-making. 

LEAs report progress of how they have sought input from parents in decision-making and promoted parent participation 
in programs to its local governing board or body using the SBE-adopted self-reflection tool for Priority 3 at the same 
meeting at which the LEA adopts its LCAP, and reports to educational partners and the public through the Dashboard. 

School Climate (LCFF Priority 6) 

The LEA administers a local climate survey at least every other year that provides a valid measure of perceptions of 
school safety and connectedness, such as the California Healthy Kids Survey, to students in at least one grade within 
the grade span(s) that the LEA serves (e.g., K-5, 6-8, 9-12), and reports the results to its local governing board at a 
regularly scheduled meeting of the local governing board and to educational partners and the public through the 
Dashboard. 

Access to a Broad Course of Study (LCFF Priority 7) 

The LEA annually measures its progress in the extent to which students have access to, and are enrolled in, a broad 
course of study that includes the adopted courses of study specified in the California Education Code (EC) for Grades 
1-6 and Grades 7-12, as applicable, including the programs and services developed and provided to unduplicated
students and individuals with exceptional needs; the LEA then reports the results to its local governing board at a
regularly scheduled meeting and reports to educational partners and the public through the Dashboard.

Coordination of Services for Expelled Students – County Office of Education (COE) 
Only (LCFF Priority 9) 

The county office of education (COE) annually measures its progress in coordinating instruction as required by California 
EC Section 48926; the COE then reports the results to its local governing board at a regularly scheduled meeting and 
reports to educational partners and the public through the Dashboard. 

Coordination of Services for Foster Youth – COE Only (LCFF Priority 10) 

The COE annually measures its progress in coordinating services for foster youth; the COE then reports the results to 
its local governing board at a regularly scheduled meeting and reports to educational partners and the public through 
the Dashboard. 
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Self-Reflection Tools 
An LEA uses the self-reflection tools included within the Dashboard to report its progress on the local performance 
indicator to educational partners and the public. 

The self-reflection tools are embedded in the web-based Dashboard system and are also available in Word document 
format.  In addition to using the self-reflection tools to report its progress on the local performance indicators to 
educational partners and the public, an LEA may use the self-reflection tools as a resource when reporting results to its 
local governing board. The approved self-reflection tools are provided below. 

Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional 
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1) 

LEAs will provide the information below: 

• Number/percentage of misassignments of teachers of ELs, total teacher misassignments, and vacant teacher
positions

• Number/percentage of students without access to their own copies of standards-aligned instructional materials
for use at school and at home

• Number of identified instances where facilities do not meet the "good repair" standard (including deficiencies and
extreme deficiencies)

Teachers Number Percent 

Misassignments of Teachers of English Learners 0 0% 

Total Teacher Misassignments 0 0% 

Vacant Teacher Positions 0 0% 

Access to Instructional Materials Number Percent 

Students Without Access to Own Copies of Standards-Aligned Instructional 
Materials for Use at School and at Home 

0 0% 

Facility Conditions Number 

Identified Instances Where Facilities Do Not Meet The “Good Repair” Standard (Including 
Deficiencies and Extreme Deficiencies) 

0 
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OPTION 2: Reflection Tool 

Recently Adopted Academic Standards and/or Curriculum Frameworks 

1. Rate the LEA’s progress in providing professional learning for teaching to the recently adopted academic
standards and/or curriculum frameworks identified below.

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

Academic Standards 1 2 3 4 5 

ELA – Common Core State Standards for ELA 
X 

3     

ELD (Aligned to ELA Standards) 
X 

3     

Mathematics – Common Core State Standards for Mathematics 
X 

3     

Next Generation Science Standards 
X 

3     

History-Social Science 
X 

3     

2. Rate the LEA’s progress in making instructional materials that are aligned to the recently adopted academic
standards and/or curriculum frameworks identified below available in all classrooms where the subject is
taught.

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

Academic Standards 1 2 3 4 5 

ELA – Common Core State Standards for ELA 
X 

4     

ELD (Aligned to ELA Standards) 
X 

4     

Mathematics – Common Core State Standards for Mathematics 
X 

4     

Next Generation Science Standards 
X 

3     

History-Social Science 
X 

4     
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3. Rate the LEA’s progress in implementing policies or programs to support staff in identifying areas where
they can improve in delivering instruction aligned to the recently adopted academic standards and/or
curriculum frameworks identified below (e.g., collaborative time, focused classroom walkthroughs, teacher
pairing).

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

Academic Standards 1 2 3 4 5 

ELA – Common Core State Standards for ELA 
X 

3     

ELD (Aligned to ELA Standards) 
X 

3     

Mathematics – Common Core State Standards for Mathematics 
X 

3     

Next Generation Science Standards 
X 

3     

History-Social Science 
X 

3     

Other Adopted Academic Standards 

4. Rate the LEA’s progress implementing each of the following academic standards adopted by the state board
for all students.

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

Academic Standards 1 2 3 4 5 

Career Technical Education 
X 

4     

Health Education Content Standards 
X 

3     

Physical Education Model Content Standards 
X 

3     

Visual and Performing Arts 
X 

2     

World Language 
X 

2     
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Support for Teachers and Administrators 

5. Rate the LEA’s success at engaging in the following activities with teachers and school administrators
during the prior school year (including the summer preceding the prior school year).

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

Academic Standards 1 2 3 4 5 

Identifying the professional learning needs of groups of teachers or staff as a whole 
X 

3     

Identifying the professional learning needs of individual teachers 
X 

3     

Providing support for teachers on the standards they have not yet mastered 
X 

3     

Optional Narrative (Limited to 1,500 characters) 
6. Provide any additional information in the text box provided in the Dashboard that the LEA believes is

relevant to understanding its progress implementing the academic standards adopted by the state board.

Parental Involvement and Family Engagement (LCFF Priority 3) 

Introduction 
Family engagement is an essential strategy for building pathways to college and career readiness for all students and 
is an essential component of a systems approach to improving outcomes for all students. More than 30 years of research 
has shown that family engagement can lead to improved student outcomes (e.g., attendance, engagement, academic 
outcomes, social emotional learning, etc.). 

Consistent with the California Department of Education’s (CDE’s) Family Engagement Toolkit: 1 

• Effective and authentic family engagement has been described as an intentional partnership of educators,
families and community members who share responsibility for a child from the time they are born to becoming
an adult.

• To build an effective partnership, educators, families, and community members need to develop the knowledge
and skills to work together, and schools must purposefully integrate family and community engagement with
goals for students' learning and thriving.

The LCFF legislation recognized the importance of family engagement by requiring LEAs to address Priority 3 within 
their LCAP. The self-reflection tool described below enables LEAs to reflect upon their implementation of family 
engagement as part of their continuous improvement process and prior to updating their LCAP. 

For LEAs to engage all families equitably, it is necessary to understand the cultures, languages, needs and interests of 
families in the local area. Furthermore, developing family engagement policies, programs, and practices needs to be 
done in partnership with local families, using the tools of continuous improvement. 

Instructions 
This self-reflection tool is organized into three sections. Each section includes research and evidence-based practices 
in family engagement: 

1. Building Relationships between School Staff and Families
2. Building Partnerships for Student Outcomes
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Based on an evaluation of data, including educational partner input, an LEA uses this self-reflection tool to report on its 
progress successes and area(s) of need related to family engagement policies, programs, and practices. This tool will 
enable an LEA to engage in continuous improvement and determine next steps to make improvements in the areas 
identified. The results of the process should be used to inform the LCAP and its development process, including 
assessing prior year goals, actions and services and in modifying future goals, actions, and services in the LCAP. 

LEAs are to implement the following self-reflection process: 

1. Identify the diverse educational partners that need to participate in the self-reflection process in order to ensure
input from all groups of families, staff and students in the LEA, including families of unduplicated students and
families of individuals with exceptional needs as well as families of underrepresented students.

2. Engage educational partners in determining what data and information will be considered to complete the self-
reflection tool. LEAs should consider how the practices apply to families of all student groups, including families
of unduplicated students and families of individuals with exceptional needs as well as families of
underrepresented students.

3. Based on the analysis of educational partner input and local data, identify the number which best indicates the
LEA’s current stage of implementation for each of the 12 practices using the following rating scale (lowest to
highest):

1 – Exploration and Research
2 – Beginning Development
3 – Initial Implementation
4 – Full Implementation
5 – Full Implementation and Sustainability

4. Based on the analysis of educational partner input and local data, respond to each of the prompts pertaining to
each section of the tool.

5. Use the findings from the self-reflection process to inform the annual update to the LCAP and the LCAP
development process, as well as the development of other school and district plans.

Sections of the Self-Reflection Tool  

Section 1: Building Relationships Between School Staff and Families 

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s 
current stage of implementation for each practice in this section using the following rating scale (lowest to highest): 

Rating Scale (lowest to highest) - 
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

Building Relationships 1 2 3 4 5 
1. Rate the LEA’s progress in developing the capacity of staff (i.e.,

administrators, teachers, and classified staff) to build trusting and
respectful relationships with families.

X 

4     

2. Rate the LEA’s progress in creating welcoming environments for
all families in the community.

X 

4     
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Building Relationships 1 2 3 4 5 
3. Rate the LEA’s progress in supporting staff to learn about each

family’s strengths, cultures, languages, and goals for their
children.

X 

4     

4. Rate the LEA’s progress in developing multiple opportunities
for the LEA and school sites to engage in 2-way
communication between families and educators using
language that is understandable and accessible to families.

X 

4     

Building Relationships Dashboard Narrative Boxes (Limited to 3,000 characters) 

1. Based on the analysis of educational partner input and local data, briefly describe the LEA's current strengths and
progress in Building Relationships Between School Staff and Families.

In Building Relationships, developing the capacity of staff, creating a welcoming environment for all families at our 
campuses, and engaging in two-way communication between families and school staff using understandable 
language maintained their rating from the previous year and remain current strengths for our COE.  We made one 
step in growth in the area of supporting staff to learn about each family's strengths, cultures, languages, and goals 
for their children this year.  The implementation of a multi-language communication portal and translating of our 
public plans and offering interpreting services during our committee meetings helped in these efforts.       

2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for
improvement in Building Relationships Between School Staff and Families.

Due to the continuing uncertainties related to the pandemic this school year, our school sites would have like to build 
stronger relationships with our families to reach Level 5.  Due to strict safety protocols in place families were brought 
in the front office or had virtual or phone meetings and appointments.  This restricted building stronger connections 
with our staff and families.       

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve
engagement of underrepresented families identified during the self-reflection process in relation to Building
Relationships Between School Staff and Families.

For the next school year, our schools will improve the engagement of underrepresented families by communicating 
effectively and often with families, inviting families to school events, meetings, and committees, and providing ways 
families can support their child’s learning at home. We will continue to improve in the area of supporting staff to learn 
about each family’s strengths, cultures, languages, and goals for their children by rebuilding relationships as students 
return to another year of full-time in-person learning.       

Section 2: Building Partnerships for Student Outcomes 

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s 
current stage of implementation for each practice in this section using the following rating scale (lowest to highest): 

Rating Scale (lowest to highest) - 
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 
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Building Partnerships 1 2 3 4 5 
5. Rate the LEA’s progress in providing professional learning and

support to teachers and principals to improve a school’s capacity
to partner with families.

X 

4     

6. Rate the LEA’s progress in providing families with information
and resources to support student learning and development in
the home.

X 

4     

7. Rate the LEA’s progress in implementing policies or programs for
teachers to meet with families and students to discuss student
progress and ways to work together to support improved student
outcomes.

X 

4     

8. Rate the LEA’s progress in supporting families to understand and
exercise their legal rights and advocate for their own students
and all students.

X 

4     

Building Partnerships Dashboard Narrative Boxes (Limited to 3,000 characters) 

1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and
progress in Building Partnerships for Student Outcomes.

In Building Partnerships for Student Outcomes, the LEA’s current strengths due to maintaining our rating of level four 
were: providing professional learning and support to teachers and principals to improve the school's capacity, 
providing families with information and resources to support student learning and development in the home, and 
supporting families to understand and exercise their legal rights and advocate for their students.   We also increase 
our rating for implementing policies or programs for teachers to meet with families and students to discuss student 
progress and ways to work together to support improved outcomes by moving from a level three to four. This was an 
area we selected to work on last year.       

2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for
improvement in Building Partnerships for Student Outcomes.

Since all four areas have reached level four from the feedback of our educational partners, then we would like to 
focus on providing families with information and resources to support student learning and development in the home 
in order to improve the responses to a level five next near. In our local survey conducted with our families, one of the 
top areas identified as families wanting more information about is the programs our students use at school to 
complete their coursework.       

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve
engagement of underrepresented families identified during the self-reflection process in relation to Building
Partnerships for Student Outcomes.

In the area of providing families with information and resources to support student learning and development in the 
home, our schools will conduct training for parents during enrollment orientation. We will also offer parent education 
workshops throughout the year.  At these orientations and workshops families will learn how to access and navigate 
the programs their child uses and be better equipped to support their child's learning in those programs from home.  
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Section 3: Seeking Input for Decision-Making 

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s 
current stage of implementation for each practice in this section using the following rating scale (lowest to highest): 

Rating Scale (lowest to highest) - 
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

Seeking Input 1 2 3 4 5 
9. Rate the LEA’s progress in building the capacity of and

supporting principals and staff to effectively engage families in
advisory groups and with decision-making.

X 

4     

10. Rate the LEA’s progress in building the capacity of and
supporting family members to effectively engage in advisory
groups and decision-making.

X 

4     

11. Rate the LEA’s progress in providing all families with
opportunities to provide input on policies and programs, and
implementing strategies to reach and seek input from any
underrepresented groups in the school community.

X 

4     

12. Rate the LEA’s progress in providing opportunities to have
families, teachers, principals, and district administrators work
together to plan, design, implement and evaluate family
engagement activities at school and district levels.

X 

4     

Seeking Input for Decision-Making Dashboard Narrative Boxes (Limited to 3,000 characters) 

1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and
progress in Seeking Input for Decision-Making.

For Seeking Input for Decision Making, we maintained at 4-Full Implementation for all four areas - building the 
capacity of and supporting principals and staff and families to effectively engage families in advisory groups and with 
decision-making, providing families with opportunities to provide input on policies and programs, and in working 
together to plan, design, and implement family engagement activities.       

2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for
improvement in Seeking Input for Decision-Making.

One area the schools would like to continue to focus on is in building the capacity and supporting family members to 
effectively engage in advisory groups and decision-making.  Only 67% of our families responded in a local survey as 
to participating in committees and school events and the schools desire to have that percentage increase next year.      

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve
engagement of underrepresented families identified during the self-reflection process in relation to Seeking Input for
Decision-Making.

The LEA provides all families with opportunities to provide input on policies and programs through School Site 
Councils and English Learner Advisory Committees. School staff will be provided support to decrease barriers for 
families to increase their engagement. Meetings will once again be held in person next year and not over Zoom 
which might have been a barrier for some families to participate if they did not have a device to use to join.       
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School Climate (LCFF Priority 6) 

LEAs will provide a narrative summary of the local administration and analysis of a local climate survey that captures a 
valid measure of student perceptions of school safety and connectedness in at least one grade within the grade span 
(e.g., K–5, 6– 8, 9–12) in a text box provided in the California School Dashboard (response limited to 3,000 characters). 
LEAs will have an opportunity to include differences among student groups, and for surveys that provide an overall 
score, such as the California Healthy Kids Survey, report the overall score for all students and student groups. This 
summary may also include an analysis of a subset of specific items on a local survey and additional data collection tools 
that are particularly relevant to school conditions and climate. 

1. DATA: Reflect on the key learnings from the survey results and share what the LEA learned.

2. MEANING: What do the disaggregated results (if applicable) of the survey and other data collection methods
reveal about schools in the LEA, such as areas of strength or growth, challenges, and barriers?

3. USE: What revisions, decisions, or actions has, or will, the LEA implement in response to the results for
continuous improvement purposes? Why? If you have already implemented actions, did you see the results you
were seeking?

DATA: The LEA administered the annual school climate student survey in the spring of 2022. The survey provides a 
measure of perceptions of school safety, preparedness, and connectedness. 
Of the 111 surveys received, the highest ratings were: 
+students feel safe on campus and/or in their online learning classroom (100%)
+students believe that being prepared for high school, college and the world of work is important (98%)
+students believe that the teachers and staff truly care for them (92%)
+students usually expect to have a good day in school (90%)

The lowest positive ratings were: 
+having at least one school friend to talk to during a difficult day (64% - increased 10% from the previous year)
+when feeling upset, frustrated, or angry, having an adult at school to talk to (73% - increased 2% from the previous
year)
+looking forward to participating in school (86% - increased 10% from the previous year)

MEANING/USE: Analysis of the data demonstrates that students need to continue to receive wrap-around support in 
academics, behavior, and socio-emotional and physical wellness. Students are beginning to connect again and build 
peer and staff relationships. We know that happens when they come to school all day every day. For our lowest-
rated questions listed above, there was an increase in positive responses from the previous year which effectively 
shows we are moving in the right direction. We hired youth engagement specialists to work with students in re-
engaging in-person schooling and motivating them to attend every day by building positive relationships and 
incentivizing them.  This coming school year, there will be increased extracurricular opportunities during and after 
school for school engagement, which involves collaboration with community agencies. Also, the school sites will 
continue in their work in the Positive Behavioral Intervention and Support (PBIS) system to educate students on 
expected behaviors in school to increase the effectiveness of discipline practices. This system focuses on and 
rewards positive behaviors and helps build a stronger school climate.  Our Leadership team and sites will begin work 
in Multi-Tiered Systems of Support this next year to continue identifying the needs of our students and implement 
proper support. 
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Access to a Broad Course of Study (LCFF Priority 7) 

LEAs provide a narrative summary of the extent to which all students have access to and are enrolled in a broad course 
of study by addressing, at a minimum, the following four prompts: 

1. Briefly identify the locally selected measures or tools that the LEA is using to track the extent to which all students
have access to, and are enrolled in, a broad course of study, based on grade spans, unduplicated student groups,
and individuals with exceptional needs served. (response limited to 1,500 characters)

2. Using the locally selected measures or tools, summarize the extent to which all students have access to, and are
enrolled in, a broad course of study. The summary should identify any differences across school sites and student
groups in access to, and enrollment in, a broad course of study, and may describe progress over time in the extent
to which all students have access to, and are enrolled in, a broad course of study. (response limited to 1,500
characters)

3. Given the results of the tool or locally selected measures, identify the barriers preventing the LEA from providing
access to a broad course of study for all students. (response limited to 1,500 characters)

4. In response to the results of the tool or locally selected measures, what revisions, decisions, or new actions will the
LEA implement, or has the LEA implemented, to ensure access to a broad course of study for all students? (response
limited to 1,500 characters)

1. The LEA annually measures the extent to which students have access to, and are enrolled in, a broad course of
study that includes the adopted courses of study per California Education Code 51210 (grades 1-6) and 51220
(grades 7-12), including the programs and services, developed and provided to unduplicated students and
individuals with exceptional needs. Annual reviews of the courses of study are conducted to inform the development
of the LCAP.
In grades 1-12, the LEA defines a Broad Course of Study as:
Courses with Board Approved Instructional Materials
Courses that provide students with opportunities to meet high school graduation requirements
Courses in Career Technical Education
Each student meets with a school academic counselor to develop an Individual Learning Plan (ILP) that includes
both short- and long-term goals around education, career, behavior, and support opportunities. The ILP and master
schedule are the local measures to ensure students have access to a broad course of study.
Quarterly progress reviews of the goals on the ILP are conducted by counselors and teachers with students. During
these reviews, counselors, teachers, and students identify any barriers that may exist to accessing courses.
Intervention and support are provided for students to access courses as needed.

2. There are no differences to access to a broad course of study across the school sites and among the student
groups within the LEA.  Just like our students who attend school on a daily basis, our students on Independent Study
have Individual Learning Plans and transcript reviews with their counselors and teachers to ensure their enrollment in
a broad course of study.

3. There are no barriers at this time in providing access to a broad course of study to all of our students.

4. To ensure access to a broad course of study for all students our LEA has implemented CTE course accessibility to
our Independent Study students in the 2020/21 school year. To ensure access to a broad course of study for all
students in a 21st-century learning environment, our LEA has implemented 1:1 technology devices to access the
school’s online curriculum, as well as access to online resources.  To better support our Independent Study students
in the home learning environment, additional purchases of WiFi devices will allow access at home, so students may
maintain connectivity to the Internet even when not on school grounds. In the 2021/22 school year, support classes
were also offered to all identified students including those on independent study.
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Coordination of Services for Expelled Students – COE Only (LCFF Priority 9) 

Assess the degree of implementation of the progress in coordinating instruction for expelled students in your 
county. 

Rating Scale (lowest to highest) - 
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

Coordinating Instruction 1 2 3 4 5 
1. Assessing status of triennial plan

for providing educational services
to all expelled students in the
county, including:

[No response 
required] 

[No response 
required] 

[No response 
required] 

[No response 
required] 

[No response 
required] 

a. Review of required outcome
data.

X 

4     

b. Identifying existing educational
alternatives for expelled pupils,
gaps in educational services to
expelled pupils, and strategies
for filling those service gaps.

X 

4     

c. Identifying alternative
placements for pupils who are
expelled and placed in district
community day school
programs, but who fail to meet
the terms and conditions of
their rehabilitation plan or who
pose a danger to other district
pupils.

X 

5     

2. Coordinating on development and
implementation of triennial plan
with all LEAs within the county.

X 

4     

3. Establishing ongoing collaboration
and policy development for
transparent referral process for
LEAs within the county to the
county office of education or other
program options, including
dissemination to all LEAs within
the county a menu of available
continuum of services for expelled
students.

X 

4     

4. Developing memorandum of
understanding regarding the
coordination of partial credit
policies between district of
residence and county office of
education.

X 

2     
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Coordination of Services for Foster Youth – COE Only (LCFF Priority 10) 

Assess the degree of implementation of coordinated service program components for foster youth in your 
county. 

Rating Scale (lowest to highest) - 
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

Coordinating Services 1 2 3 4 5 

1. Establishing ongoing collaboration
and supporting policy development,
including establishing formalized
information sharing agreements with
child welfare, probation, Local
Education Agency (LEAs), the
courts, and other organizations to
support determining the proper
educational placement of foster
youth (e.g., school of origin versus
current residence, comprehensive
versus alternative school, and
regular versus special education).

X 

5     

2. Building capacity with LEA,
probation, child welfare, and other
organizations for purposes of
implementing school-based support
infrastructure for foster youth
intended to improve educational
outcomes (e.g., provide regular
professional development with the
Foster Youth Liaisons to facilitate
adequate transportation services for
foster youth).

X 

4     

3. Providing information and
assistance to LEAs regarding the
educational needs of foster youth in
order to improve educational
outcomes.

X 

5     

4. Providing direct educational
services for foster youth in LEA or
county-operated programs provided
the school district has certified that
specified services cannot be
provided or funded using other
sources, including, but not limited to,
Local Control Funding Formula,
federal, state or local funding.

X 

4     
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Coordinating Services 1 2 3 4 5 

5. Establishing ongoing collaboration
and supporting development of
policies and procedures that
facilitate expeditious transfer of
records, transcripts, and other
relevant educational information.

X 

5     

6. Facilitating the coordination of post-
secondary opportunities for youth by
engaging with systems partners,
including, but not limited to, child
welfare transition planning and
independent living services,
community colleges or universities,
career technical education, and
workforce development providers.

X 

5     

7. Developing strategies to prioritize
the needs of foster youth in the
community, using community-wide
assessments that consider age
group, geographical area, and
identification of highest needs
students based on academic needs
and placement type.

X 

4     

8. Engaging in the process of
reviewing plan deliverables and of
collecting and analyzing LEA and
COE level outcome data for
purposes of evaluating effectiveness
of support services for foster youth
and whether the investment in
services contributes to improved
educational outcomes for foster
youth.

X 

4     
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Local Performance Indicator Self-Reflection 
Local Educational Agency (LEA) 

Name 
Contact Name and Title Email and Phone 

Merced Scholars Charter School Mark Pintor     
Principal 

mpintor@mcoe.org    
209-381--5165

Introduction 
The State Board of Education (SBE) approved standards for the local indicators that support a local educational agency 
(LEA) in measuring and reporting progress within the appropriate priority area. The approved performance standards 
require an LEA to: 

• Annually measure its progress in meeting the requirements of the specific Local Control Funding Formula
(LCFF) priority.

• Report the results as part of a non-consent item at a regularly scheduled public meeting of the local governing
board/body in conjunction with the adoption of the Local Control and Accountability Plan (LCAP).

• Report results to the public through the Dashboard utilizing the SBE-adopted self-reflection tools for each
local indicator.

This Quick Guide identifies the approved standards and self-reflection tools that an LEA will use to report its progress 
on the local indicators. 

Performance Standards 
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The performance standards for the local performance indicators are: 

Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional 
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1) 

The LEA annually measures its progress in meeting the Williams settlement requirements at 100% at all of its school 
sites, as applicable, and promptly addresses any complaints or other deficiencies identified throughout the academic 
year, as applicable; the LEA then reports the results to its local governing board at a regularly scheduled meeting and 
to reports to educational partners and the public through the Dashboard. 

Implementation of State Academic Standards (LCFF Priority 2) 

The LEA annually measures its progress implementing state academic standards; the LEA then reports the results to 
its local governing board at a regularly scheduled meeting and reports to educational partners and the public through 
the Dashboard. 
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Parent and Family Engagement (LCFF Priority 3) 

This measure addresses Parent and Family Engagement, including how an LEA builds relationships between school 
staff and families, builds partnerships for student outcomes and seeks input for decision-making. 

LEAs report progress of how they have sought input from parents in decision-making and promoted parent participation 
in programs to its local governing board or body using the SBE-adopted self-reflection tool for Priority 3 at the same 
meeting at which the LEA adopts its LCAP, and reports to educational partners and the public through the Dashboard. 

School Climate (LCFF Priority 6) 

The LEA administers a local climate survey at least every other year that provides a valid measure of perceptions of 
school safety and connectedness, such as the California Healthy Kids Survey, to students in at least one grade within 
the grade span(s) that the LEA serves (e.g., K-5, 6-8, 9-12), and reports the results to its local governing board at a 
regularly scheduled meeting of the local governing board and to educational partners and the public through the 
Dashboard. 

Access to a Broad Course of Study (LCFF Priority 7) 

The LEA annually measures its progress in the extent to which students have access to, and are enrolled in, a broad 
course of study that includes the adopted courses of study specified in the California Education Code (EC) for Grades 
1-6 and Grades 7-12, as applicable, including the programs and services developed and provided to unduplicated
students and individuals with exceptional needs; the LEA then reports the results to its local governing board at a
regularly scheduled meeting and reports to educational partners and the public through the Dashboard.

Coordination of Services for Expelled Students – County Office of Education (COE) 
Only (LCFF Priority 9) 

The county office of education (COE) annually measures its progress in coordinating instruction as required by California 
EC Section 48926; the COE then reports the results to its local governing board at a regularly scheduled meeting and 
reports to educational partners and the public through the Dashboard. 

Coordination of Services for Foster Youth – COE Only (LCFF Priority 10) 

The COE annually measures its progress in coordinating services for foster youth; the COE then reports the results to 
its local governing board at a regularly scheduled meeting and reports to educational partners and the public through 
the Dashboard. 
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Self-Reflection Tools 
An LEA uses the self-reflection tools included within the Dashboard to report its progress on the local performance 
indicator to educational partners and the public. 

The self-reflection tools are embedded in the web-based Dashboard system and are also available in Word document 
format.  In addition to using the self-reflection tools to report its progress on the local performance indicators to 
educational partners and the public, an LEA may use the self-reflection tools as a resource when reporting results to its 
local governing board. The approved self-reflection tools are provided below. 

Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional 
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1) 

LEAs will provide the information below: 

• Number/percentage of misassignments of teachers of ELs, total teacher misassignments, and vacant teacher
positions

• Number/percentage of students without access to their own copies of standards-aligned instructional materials
for use at school and at home

• Number of identified instances where facilities do not meet the "good repair" standard (including deficiencies and
extreme deficiencies)

Teachers Number Percent 

Misassignments of Teachers of English Learners 0 0 

Total Teacher Misassignments 0 0 

Vacant Teacher Positions 0 0 

Access to Instructional Materials Number Percent 

Students Without Access to Own Copies of Standards-Aligned Instructional 
Materials for Use at School and at Home 

0 0 

Facility Conditions Number 

Identified Instances Where Facilities Do Not Meet The “Good Repair” Standard (Including 
Deficiencies and Extreme Deficiencies) 

0 

Implementation of State Academic Standards (LCFF Priority 2) 

LEAs may provide a narrative summary of their progress in the implementation of state academic standards based on 
locally selected measures or tools (Option 1). Alternatively, LEAs may complete the optional reflection tool (Option 2). 

OPTION 1: Narrative Summary (Limited to 3,000 characters) 
In the narrative box provided on the Dashboard, identify the locally selected measures or tools that the LEA 
is using to track its progress in implementing the state academic standards adopted by the state board and 
briefly describe why the LEA chose the selected measures or tools. 
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Additionally, summarize the LEA's progress in implementing the academic standards adopted by the SBE, 
based on the locally selected measures or tools. The adopted academic standards are: 

• English Language Arts (ELA) - Common Core State Standards for  ELA
• English Language Development (ELD) (Aligned to Common Core State Standards for ELA)
• Mathematics - Common Core State Standards for Mathematics
• Next Generation Science Standards
• History-Social Science
• Career Technical Education
• Health Education Content Standards
• Physical Education Model Content Standards
• Visual and Performing Arts
• World Language

OPTION 2: Reflection Tool 

Recently Adopted Academic Standards and/or Curriculum Frameworks 

1. Rate the LEA’s progress in providing professional learning for teaching to the recently adopted academic
standards and/or curriculum frameworks identified below.

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

Academic Standards 1 2 3 4 5 

ELA – Common Core State Standards for ELA 
X 

3     

ELD (Aligned to ELA Standards) 
X 

3     

Mathematics – Common Core State Standards for Mathematics 
X 

3     

Next Generation Science Standards 
X 

3     

History-Social Science 
X 

3     

2. Rate the LEA’s progress in making instructional materials that are aligned to the recently adopted academic
standards and/or curriculum frameworks identified below available in all classrooms where the subject is
taught.

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

Academic Standards 1 2 3 4 5 

ELA – Common Core State Standards for ELA 
X 

3     
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Academic Standards 1 2 3 4 5 

ELD (Aligned to ELA Standards) 
X 

3     

Mathematics – Common Core State Standards for Mathematics 
X 

3     

Next Generation Science Standards 
X 

3     

History-Social Science 
X 

3     

3. Rate the LEA’s progress in implementing policies or programs to support staff in identifying areas where
they can improve in delivering instruction aligned to the recently adopted academic standards and/or
curriculum frameworks identified below (e.g., collaborative time, focused classroom walkthroughs, teacher
pairing).

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

Academic Standards 1 2 3 4 5 

ELA – Common Core State Standards for ELA 
X 

3     

ELD (Aligned to ELA Standards) 
X 

3     

Mathematics – Common Core State Standards for Mathematics 
X 

3     

Next Generation Science Standards 
X 

3     

History-Social Science 
X 

3     

Other Adopted Academic Standards 

4. Rate the LEA’s progress implementing each of the following academic standards adopted by the state board
for all students.

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

Academic Standards 1 2 3 4 5 

Career Technical Education 
X 

4     

Health Education Content Standards 
X 

3     

Physical Education Model Content Standards 
X 

3     

Visual and Performing Arts 
X 

3     

World Language 
X 

2     
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Support for Teachers and Administrators 

5. Rate the LEA’s success at engaging in the following activities with teachers and school administrators
during the prior school year (including the summer preceding the prior school year).

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

Academic Standards 1 2 3 4 5 

Identifying the professional learning needs of groups of teachers or staff as a whole 
X 

3     

Identifying the professional learning needs of individual teachers 
X 

3     

Providing support for teachers on the standards they have not yet mastered 
X 

3     

Optional Narrative (Limited to 1,500 characters) 
6. Provide any additional information in the text box provided in the Dashboard that the LEA believes is

relevant to understanding its progress implementing the academic standards adopted by the state board.

Parental Involvement and Family Engagement (LCFF Priority 3) 

Introduction 
Family engagement is an essential strategy for building pathways to college and career readiness for all students and 
is an essential component of a systems approach to improving outcomes for all students. More than 30 years of research 
has shown that family engagement can lead to improved student outcomes (e.g., attendance, engagement, academic 
outcomes, social emotional learning, etc.). 

Consistent with the California Department of Education’s (CDE’s) Family Engagement Toolkit: 1 

• Effective and authentic family engagement has been described as an intentional partnership of educators,
families and community members who share responsibility for a child from the time they are born to becoming
an adult.

• To build an effective partnership, educators, families, and community members need to develop the knowledge
and skills to work together, and schools must purposefully integrate family and community engagement with
goals for students' learning and thriving.

The LCFF legislation recognized the importance of family engagement by requiring LEAs to address Priority 3 within 
their LCAP. The self-reflection tool described below enables LEAs to reflect upon their implementation of family 
engagement as part of their continuous improvement process and prior to updating their LCAP. 

For LEAs to engage all families equitably, it is necessary to understand the cultures, languages, needs and interests of 
families in the local area. Furthermore, developing family engagement policies, programs, and practices needs to be 
done in partnership with local families, using the tools of continuous improvement. 

Instructions 
This self-reflection tool is organized into three sections. Each section includes research and evidence-based practices 
in family engagement: 

1. Building Relationships between School Staff and Families
2. Building Partnerships for Student Outcomes
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Based on an evaluation of data, including educational partner input, an LEA uses this self-reflection tool to report on its 
progress successes and area(s) of need related to family engagement policies, programs, and practices. This tool will 
enable an LEA to engage in continuous improvement and determine next steps to make improvements in the areas 
identified. The results of the process should be used to inform the LCAP and its development process, including 
assessing prior year goals, actions and services and in modifying future goals, actions, and services in the LCAP. 

LEAs are to implement the following self-reflection process: 

1. Identify the diverse educational partners that need to participate in the self-reflection process in order to ensure
input from all groups of families, staff and students in the LEA, including families of unduplicated students and
families of individuals with exceptional needs as well as families of underrepresented students.

2. Engage educational partners in determining what data and information will be considered to complete the self-
reflection tool. LEAs should consider how the practices apply to families of all student groups, including families
of unduplicated students and families of individuals with exceptional needs as well as families of
underrepresented students.

3. Based on the analysis of educational partner input and local data, identify the number which best indicates the
LEA’s current stage of implementation for each of the 12 practices using the following rating scale (lowest to
highest):

1 – Exploration and Research
2 – Beginning Development
3 – Initial Implementation
4 – Full Implementation
5 – Full Implementation and Sustainability

4. Based on the analysis of educational partner input and local data, respond to each of the prompts pertaining to
each section of the tool.

5. Use the findings from the self-reflection process to inform the annual update to the LCAP and the LCAP
development process, as well as the development of other school and district plans.

Sections of the Self-Reflection Tool  

Section 1: Building Relationships Between School Staff and Families 

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s 
current stage of implementation for each practice in this section using the following rating scale (lowest to highest): 

Rating Scale (lowest to highest) - 
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

Building Relationships 1 2 3 4 5 
1. Rate the LEA’s progress in developing the capacity of staff (i.e.,

administrators, teachers, and classified staff) to build trusting and
respectful relationships with families.

X 

4     

2. Rate the LEA’s progress in creating welcoming environments for
all families in the community.

X 

4     
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Building Relationships 1 2 3 4 5 
3. Rate the LEA’s progress in supporting staff to learn about each

family’s strengths, cultures, languages, and goals for their
children.

X 

4     

4. Rate the LEA’s progress in developing multiple opportunities
for the LEA and school sites to engage in 2-way
communication between families and educators using
language that is understandable and accessible to families.

X 

4     

Building Relationships Dashboard Narrative Boxes (Limited to 3,000 characters) 

1. Based on the analysis of educational partner input and local data, briefly describe the LEA's current strengths and
progress in Building Relationships Between School Staff and Families.

A strength of MSCS continues to be the welcoming environment it has created for students and their families so they 
feel safe and comfortable on-site or through a virtual platform. The foundation of this lies in the development of 
positive relationships among staff, students, parents, and families. This includes the availability of multiple Spanish 
speaking staff that can communicate with the families whose primary language is Spanish. By doing so, MSCS is 
able to support the language and culture of these specific families. The use of programs like Parent Square and 
school email allows students and their families engage in two-way communication effectively.       

2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for
improvement in Building Relationships Between School Staff and Families.

An area of improvement is to continue to increase the efficiency of school to home communication. Through 
conversations and surveys of educational partners, families and staff identified the length of time it took for the 
administration or school as a whole to contact a family as being a bit too long. Faster response times would be 
appreciated by our educational partners. In addition, better communication between administration and staff will help 
staff to promote and engage their students with school events and supports. By improving these areas, the school's 
relationships with families and the community will become even stronger.       

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve
engagement of underrepresented families identified during the self-reflection process in relation to Building
Relationships Between School Staff and Families.

An area for additional improvement will focus on developing staff knowledge on the multitude of backgrounds that 
students bring to the learning environment, especially with English learners, foster youth, and low income students. 
The school is experiencing an increasing number of students from underrepresented backgrounds. As such, 
professional development to provide staff a better foundation to work with students of various backgrounds continues 
to be needed. Additional support and outreach from the school's social/emotional (SEL) team will help to provide the 
additional supports needed by families. The SEL team not only provides social and emotional support, but can find 
resources and community services to support the family's basic needs. This team will help to improve engagement 
with our underrepresented families.       
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Section 2: Building Partnerships for Student Outcomes 

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s 
current stage of implementation for each practice in this section using the following rating scale (lowest to highest): 

Rating Scale (lowest to highest) - 
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

Building Partnerships 1 2 3 4 5 
5. Rate the LEA’s progress in providing professional learning and

support to teachers and principals to improve a school’s capacity
to partner with families.

X 

3     

6. Rate the LEA’s progress in providing families with information
and resources to support student learning and development in
the home.

X 

4     

7. Rate the LEA’s progress in implementing policies or programs for
teachers to meet with families and students to discuss student
progress and ways to work together to support improved student
outcomes.

X 

3     

8. Rate the LEA’s progress in supporting families to understand and
exercise their legal rights and advocate for their own students
and all students.

X 

3     

Building Partnerships Dashboard Narrative Boxes (Limited to 3,000 characters) 

1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and
progress in Building Partnerships for Student Outcomes.

Parents are an integral part of the school program. Parents work closely with teaching staff to ensure students are 
completing their weekly assignments and progressing in their academics. Parents are encouraged to attend weekly 
personalized learning sessions with their children so they can better support students with their learning in the home. 
The school regularly encourages parents to know how to best support their child in their education academically and 
social/emotionally. Additional staff such as the school counseling team, instructional support assistants, and the 
youth engagement specialist all work at providing those strong relationships and supports to improve student 
outcomes.       

2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for
improvement in Building Partnerships for Student Outcomes.

An area of improvement continues to be with the amount of parent participation and its variance from family to family. 
The school provides a number of in person and virtual opportunities for students and some for families. Still, active 
participation is low and inconsistent. While this has improved, more work is needed to ensure all families work with 
staff to focus our commitments to the academic and emotional growth of students. MSCS must also work at 
providing parent workshops and trainings on a more consistent basis, especially on how to support students with 
their learning at home. The school is already planning to add an orientation process for families along with follow up 
workshops to support families in helping their child in the home environment and improving the child's school 
outcomes.       

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve
engagement of underrepresented families identified during the self-reflection process in relation to Building
Partnerships for Student Outcomes.
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For underrepresented families, the school must look at workshops tailored to the specific subpopulations and 
focused on their needs. One such area is the training and support for non-English speaking families. Often times, it is 
difficult for non-English speaking families to support their child with the content they are covering. However, the 
families can support the child in other ways. It is up to the school to provide those supports to the parents. In 
addition, the school plans to educate underrepresented families on the educational systems and the options for both 
the family and children on post-secondary pathways. By doing so, the school hopes to improve the outcomes for not 
just the student, but the family as a whole.        

 
Section 3: Seeking Input for Decision-Making 
 
Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s 
current stage of implementation for each practice in this section using the following rating scale (lowest to highest): 
 

Rating Scale (lowest to highest) -  
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Seeking Input 1 2 3 4 5 

9. Rate the LEA’s progress in building the capacity of and 
supporting principals and staff to effectively engage families in 
advisory groups and with decision-making. 

   
X 

4        

10. Rate the LEA’s progress in building the capacity of and 
supporting family members to effectively engage in advisory 
groups and decision-making. 

   
X 

4        

11. Rate the LEA’s progress in providing all families with 
opportunities to provide input on policies and programs, and 
implementing strategies to reach and seek input from any 
underrepresented groups in the school community. 

  
X 

3         

12. Rate the LEA’s progress in providing opportunities to have 
families, teachers, principals, and district administrators work 
together to plan, design, implement and evaluate family 
engagement activities at school and district levels. 

  
X 

3         

 
Seeking Input for Decision-Making Dashboard Narrative Boxes (Limited to 3,000 characters) 
 
1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and 

progress in Seeking Input for Decision-Making. 
 
Parents of MSCS students have the opportunity to be a part of the decision-making process by participating in the 
school’s Advisory Board/School Site Council. The Advisory Board/School Site Council serves the dual purpose of 
supporting the school’s decision-making ability and in the formal decision-making process for federal fund 
expenditures. The combined board and council are made up of staff, district personnel, parents, students, and 
community members that provide input into school policies, curriculum, and school activities. Students and parents 
can choose to be an active member on the board or merely attend meetings to stay abreast of any changes or 
updates to the school program. Parents, students, and staff are nominated and elected to serve by their respective 
groups each year. All educational partners are encouraged to serve on the Advisory Board/School Site Council.        

 
2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for 

improvement in Seeking Input for Decision-Making. 
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While the school encourages participation from all educational partners, it can be difficult to get participants to serve 
on the group for the full year. The past year, the school has increased the number of participants and has had active 
involvement. The school continues to work on better engagement, including better support of the process from 
school administration. The meetings have been held virtually for the past few years, but the school hopes to go to a 
hybrid model in the future to allow the in-person connection and the Zoom option for those unable to come to site. 
This will provide more options for the educational partners to be involved in this process.        

 
3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve 

engagement of underrepresented families identified during the self-reflection process in relation to Seeking Input for 
Decision-Making. 

 
Greater representation in the decision-making process is always desired from our families, especially the 
underrepresented families. MSCS strives to give a voice to all students and their families. The school must do more 
outreach to engage our non-English speaking families and find better ways to include families who cannot participate 
in school meetings during the school day. The school has recently hired several bilingual staff members and plans to 
develop a plan with strategies on how to better engage our underrepresented families and to provide them support in 
helping their children be successful learners.        

 
School Climate (LCFF Priority 6) 
 
LEAs will provide a narrative summary of the local administration and analysis of a local climate survey that captures a 
valid measure of student perceptions of school safety and connectedness in at least one grade within the grade span 
(e.g., K–5, 6– 8, 9–12) in a text box provided in the California School Dashboard (response limited to 3,000 characters). 
LEAs will have an opportunity to include differences among student groups, and for surveys that provide an overall 
score, such as the California Healthy Kids Survey, report the overall score for all students and student groups. This 
summary may also include an analysis of a subset of specific items on a local survey and additional data collection tools 
that are particularly relevant to school conditions and climate. 
 

1. DATA: Reflect on the key learnings from the survey results and share what the LEA learned. 
 

2. MEANING: What do the disaggregated results (if applicable) of the survey and other data collection methods 
reveal about schools in the LEA, such as areas of strength or growth, challenges, and barriers? 

 
3. USE: What revisions, decisions, or actions has, or will, the LEA implement in response to the results for 

continuous improvement purposes? Why? If you have already implemented actions, did you see the results you 
were seeking? 

 
DATA: 
MSCS annually administers a school climate student survey twice per year, once per semester. The survey provides 
a measure of student perceptions of school climate in regards to safety, connectedness, and academic motivation 
and opportunities. The school climate survey was administered in the winter of 2021 and the spring of 2022. The 
following data is from the spring 2022 surveys. Overall, 85.75% of the student responses positively rated the school 
in a variety of areas related to school climate. The four main areas of measure, as noted as a metric for Goal 3 of the 
LCAP, are students feeling safe in school (in person or virtually) (97.44%), feeling supported by school staff 
(92.31%), believing teachers and staff truly care about them (91.03%), and having an available adult at school to talk 
to when feeling upset or frustrated (78.21%). 
 
The results of the other areas of the surveys were as follows: the importance of being prepared for college and 
career (96.15%), looking forward to participating in school (80.77%), trusting their ability to solve difficult problems 
(83.33%), and expecting to have a good day when doing schoolwork (91.03%). All these areas showed significant 
positive results. However, an area still of concern is students having at least one school friend they can talk to when 
having a difficult day (61.54%). This area is and continues to have the lowest rating of all school climate ratings. 
 
MEANING: 
Overall, the relationships that staff have built and continue to develop with students reflects in the student’s positive 
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school’s positive climate continues to be a strength. The difference in the overall rating between last year and this 
year was just -2% despite the school growing by 100% in one year. The relationship building and positive interaction 
between staff, student, and families continues to be strength, but also a focus of the school. MSCS continues to want 
to see improvement in this area, as stated in the metrics for Goal 3 of the LCAP. 
 
An area that is a challenge, but an area of growth for the school as well, is in addressing students’ emotional health 
and well-being. The spring survey continues to highlight a major area of concern with students having at least one 
school friend who they can talk to when having a difficult day. Only 61.54% of students stated that they had at least 
one school friend they could reach out to. MSCS feels this continues to be a lingering effect of the pandemic. Some 
students continue to meet virtually and still lack opportunities for social engagement. This area will continue to be a 
focus of the school. 
 
USE: 
The school has implemented several supports to address the identified area of concern as well as continuing to 
improve overall school climate. The social/emotional (SEL) team formed this year will help to do outreach and 
support for students and families. While that work started this school year, not all staff were in place until mid-way 
through the year. Therefore, the school feels that in 2022-23, these outcomes should improve with the outreach the 
team has conducted and continues to conduct on behalf of the school. 
 
Further, the school plans to continue the enrichment activities started in 2021-22 and expand those for 2022-23. 
Further, more SEL workshops and social activities are planned for the next school year to help better connect 
students with the school and one another. 
 
Finally, preparing students for postsecondary options continues to be a priority of the school. The school continually 
provides students opportunities to set goals, plan, and develop career and life skills and has revamped the 
graduation requirements to better prepare students. Further, the school’s new elementary programs will work to 
prepare students for not just the community environment, but the global environment as well. Through a collaborative 
effort and continued professional development, the school will ensure the support the needs of the whole child and 
their families. 
        

 
Access to a Broad Course of Study (LCFF Priority 7) 
 
LEAs provide a narrative summary of the extent to which all students have access to and are enrolled in a broad course 
of study by addressing, at a minimum, the following four prompts: 
 
1. Briefly identify the locally selected measures or tools that the LEA is using to track the extent to which all students 

have access to, and are enrolled in, a broad course of study, based on grade spans, unduplicated student groups, 
and individuals with exceptional needs served. (response limited to 1,500 characters) 
 

2. Using the locally selected measures or tools, summarize the extent to which all students have access to, and are 
enrolled in, a broad course of study. The summary should identify any differences across school sites and student 
groups in access to, and enrollment in, a broad course of study, and may describe progress over time in the extent 
to which all students have access to, and are enrolled in, a broad course of study. (response limited to 1,500 
characters) 

 
3. Given the results of the tool or locally selected measures, identify the barriers preventing the LEA from providing 

access to a broad course of study for all students. (response limited to 1,500 characters) 
 

4. In response to the results of the tool or locally selected measures, what revisions, decisions, or new actions will the 
LEA implement, or has the LEA implemented, to ensure access to a broad course of study for all students? (response 
limited to 1,500 characters) 

 
MSCS annually measures the extent to which students have access to, and are enrolled in, a broad course of study 
that includes the adopted courses of study per California Education Code 51210 (grades 1-6) and 51220 (grades 7-
12), including the programs and services developed and provided to unduplicated students and individuals with 
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exceptional needs. Annual reviews of the courses of study are conducted to inform the development of the LCAP.  
 
In grades 1-12, the LEA defines a Broad Course of Study as: 

• Courses with Board Approved Instructional Materials 
• Courses that provide students with opportunities to meet high school graduation requirements 
• Courses in Career Technical Education 

 
In the elementary program, each student meets with their teacher to develop an Individual Learning Plan (ILP) that 
includes both short- and long-term goals around education, career, and support opportunities. In middle and high 
school, students will meet with the school counselor to create the ILP. The ILP is the local measure to ensure 
students have access to a broad course of study. Further, high school students also develop a four-year plan to 
ensure they are on track and enrolled in the courses of study necessary to complete high school.  
Progress reviews of the goals on the ILP are conducted by counselors and teachers with students three times per 
school year (Initial, Mid-Year, End of Year). During these reviews, counselors, teachers and students identify any 
barriers that may exist for accessing courses. Intervention and support are provided for students to access courses 
as needed. 
 
There are no differences of access to a broad course of study among the student groups. (Note: As a charter school, 
MSCS is essentially a single site LEA, so there is no need to address access across multiple school sites.) The ILP 
for all students (and the four-year plan for high school students) is the same for students of all backgrounds. 
Students who enroll in the school are provided the same curriculum and courses as that of their peers in the 
corresponding grades. Any changes made to the curriculum and courses are based on specific data driven factors. 
For all students, this would include quarterly review of grades, assessment data, teacher input, and parent input. 
Further, for high school students, a transcript review by the counselor would consider credits attained and needed in 
order to graduate. All of this information is reviewed three times per year by the counselor and administration, so that 
students are in the proper courses of study to ensure academic progress and completion. 
 
There are no barriers at this time in providing access to a broad course of study to all of our students. All students 
are provided with the necessary curriculum, instruction, and materials to support them in accessing a broad course of 
study. 
 
To ensure access to a broad course of study for all students in a 21st century learning environment, MSCS has 
implemented 1:1 technology devices for all students. Through the use of the 1:1 devices, students are able to access 
the school’s online curriculum, as well as have access to online resources to better support the student in the home 
learning environment. Additional purchases of WiFi devices will allow students to have access at home, so they may 
maintain connectivity to the Internet even when not on school grounds. 
 

 
Coordination of Services for Expelled Students – COE Only (LCFF Priority 9) 
 
Assess the degree of implementation of the progress in coordinating instruction for expelled students in your 
county. 
 

Rating Scale (lowest to highest) -  
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Coordinating Instruction 1 2 3 4 5 

1. Assessing status of triennial plan 
for providing educational services 
to all expelled students in the 
county, including: 

[No response 
required] 

[No response 
required] 

[No response 
required] 

[No response 
required] 

[No response 
required] 
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Coordinating Instruction 1 2 3 4 5 
a. Review of required outcome 

data. 
     

b. Identifying existing educational 
alternatives for expelled pupils, 
gaps in educational services to 
expelled pupils, and strategies 
for filling those service gaps. 

     

c. Identifying alternative 
placements for pupils who are 
expelled and placed in district 
community day school 
programs, but who fail to meet 
the terms and conditions of 
their rehabilitation plan or who 
pose a danger to other district 
pupils. 

     

2. Coordinating on development and 
implementation of triennial plan 
with all LEAs within the county. 

     

3. Establishing ongoing collaboration 
and policy development for 
transparent referral process for 
LEAs within the county to the 
county office of education or other 
program options, including 
dissemination to all LEAs within 
the county a menu of available 
continuum of services for expelled 
students. 

     

4. Developing memorandum of 
understanding regarding the 
coordination of partial credit 
policies between district of 
residence and county office of 
education. 

     

 
 
Coordination of Services for Foster Youth – COE Only (LCFF Priority 10) 
 
Assess the degree of implementation of coordinated service program components for foster youth in your 
county. 
 

Rating Scale (lowest to highest) -  
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 
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Coordinating Services 1 2 3 4 5 

1. Establishing ongoing collaboration 
and supporting policy development, 
including establishing formalized 
information sharing agreements with 
child welfare, probation, Local 
Education Agency (LEAs), the 
courts, and other organizations to 
support determining the proper 
educational placement of foster 
youth (e.g., school of origin versus 
current residence, comprehensive 
versus alternative school, and 
regular versus special education). 

     

2. Building capacity with LEA, 
probation, child welfare, and other 
organizations for purposes of 
implementing school-based support 
infrastructure for foster youth 
intended to improve educational 
outcomes (e.g., provide regular 
professional development with the 
Foster Youth Liaisons to facilitate 
adequate transportation services for 
foster youth). 

     

3. Providing information and 
assistance to LEAs regarding the 
educational needs of foster youth in 
order to improve educational 
outcomes. 

     

4. Providing direct educational 
services for foster youth in LEA or 
county-operated programs provided 
the school district has certified that 
specified services cannot be 
provided or funded using other 
sources, including, but not limited to, 
Local Control Funding Formula, 
federal, state or local funding. 

     

5. Establishing ongoing collaboration 
and supporting development of 
policies and procedures that 
facilitate expeditious transfer of 
records, transcripts, and other 
relevant educational information. 

     

6. Facilitating the coordination of post-
secondary opportunities for youth by 
engaging with systems partners, 
including, but not limited to, child 
welfare transition planning and 
independent living services, 
community colleges or universities, 
career technical education, and 
workforce development providers. 
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Coordinating Services 1 2 3 4 5 

7. Developing strategies to prioritize 
the needs of foster youth in the 
community, using community-wide 
assessments that consider age 
group, geographical area, and 
identification of highest needs 
students based on academic needs 
and placement type. 

     

8. Engaging in the process of 
reviewing plan deliverables and of 
collecting and analyzing LEA and 
COE level outcome data for 
purposes of evaluating effectiveness 
of support services for foster youth 
and whether the investment in 
services contributes to improved 
educational outcomes for foster 
youth. 
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Local Performance Indicator Self-Reflection  
 

Local Educational Agency (LEA) 
Name 

Contact Name and Title Email and Phone 
Come Back Charter School            Mark Pintor           

Principal 
mpintor@mcoe.org           
209-386-6025 

 

Introduction 
 
The State Board of Education (SBE) approved standards for the local indicators that support a local educational agency 
(LEA) in measuring and reporting progress within the appropriate priority area. The approved performance standards 
require an LEA to: 
 

• Annually measure its progress in meeting the requirements of the specific Local Control Funding Formula 
(LCFF) priority. 

• Report the results as part of a non-consent item at a regularly scheduled public meeting of the local governing 
board/body in conjunction with the adoption of the Local Control and Accountability Plan (LCAP). 

• Report results to the public through the Dashboard utilizing the SBE-adopted self-reflection tools for each 
local indicator. 
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This Quick Guide identifies the approved standards and self-reflection tools that an LEA will use to report its progress 
on the local indicators. 
 

Performance Standards 
 
The performance standards for the local performance indicators are: 
 
Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional 
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1) 
 
The LEA annually measures its progress in meeting the Williams settlement requirements at 100% at all of its school 
sites, as applicable, and promptly addresses any complaints or other deficiencies identified throughout the academic 
year, as applicable; the LEA then reports the results to its local governing board at a regularly scheduled meeting and 
to reports to educational partners and the public through the Dashboard. 
 
Implementation of State Academic Standards (LCFF Priority 2) 
 
The LEA annually measures its progress implementing state academic standards; the LEA then reports the results to 
its local governing board at a regularly scheduled meeting and reports to educational partners and the public through 
the Dashboard. 
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Parent and Family Engagement (LCFF Priority 3) 
 
This measure addresses Parent and Family Engagement, including how an LEA builds relationships between school 
staff and families, builds partnerships for student outcomes and seeks input for decision-making. 
 
LEAs report progress of how they have sought input from parents in decision-making and promoted parent participation 
in programs to its local governing board or body using the SBE-adopted self-reflection tool for Priority 3 at the same 
meeting at which the LEA adopts its LCAP, and reports to educational partners and the public through the Dashboard. 
 
School Climate (LCFF Priority 6) 
 
The LEA administers a local climate survey at least every other year that provides a valid measure of perceptions of 
school safety and connectedness, such as the California Healthy Kids Survey, to students in at least one grade within 
the grade span(s) that the LEA serves (e.g., K-5, 6-8, 9-12), and reports the results to its local governing board at a 
regularly scheduled meeting of the local governing board and to educational partners and the public through the 
Dashboard. 
 
Access to a Broad Course of Study (LCFF Priority 7) 
 
The LEA annually measures its progress in the extent to which students have access to, and are enrolled in, a broad 
course of study that includes the adopted courses of study specified in the California Education Code (EC) for Grades 
1-6 and Grades 7-12, as applicable, including the programs and services developed and provided to unduplicated 
students and individuals with exceptional needs; the LEA then reports the results to its local governing board at a 
regularly scheduled meeting and reports to educational partners and the public through the Dashboard. 
 
Coordination of Services for Expelled Students – County Office of Education (COE) 
Only (LCFF Priority 9) 
 
The county office of education (COE) annually measures its progress in coordinating instruction as required by California 
EC Section 48926; the COE then reports the results to its local governing board at a regularly scheduled meeting and 
reports to educational partners and the public through the Dashboard. 
 
Coordination of Services for Foster Youth – COE Only (LCFF Priority 10) 
 
The COE annually measures its progress in coordinating services for foster youth; the COE then reports the results to 
its local governing board at a regularly scheduled meeting and reports to educational partners and the public through 
the Dashboard. 
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Self-Reflection Tools 
 
An LEA uses the self-reflection tools included within the Dashboard to report its progress on the local performance 
indicator to educational partners and the public. 
 
The self-reflection tools are embedded in the web-based Dashboard system and are also available in Word document 
format.  In addition to using the self-reflection tools to report its progress on the local performance indicators to 
educational partners and the public, an LEA may use the self-reflection tools as a resource when reporting results to its 
local governing board. The approved self-reflection tools are provided below. 
 
Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional 
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1) 
 
LEAs will provide the information below: 
 

• Number/percentage of misassignments of teachers of ELs, total teacher misassignments, and vacant teacher 
positions 

• Number/percentage of students without access to their own copies of standards-aligned instructional materials 
for use at school and at home 

• Number of identified instances where facilities do not meet the "good repair" standard (including deficiencies and 
extreme deficiencies) 

 
   

Teachers  Number Percent 

Misassignments of Teachers of English Learners 0 0 

Total Teacher Misassignments 0 0 

Vacant Teacher Positions 0 0 

 
Access to Instructional Materials Number Percent 

Students Without Access to Own Copies of Standards-Aligned Instructional 
Materials for Use at School and at Home 

0 0 

 
Facility Conditions Number 

Identified Instances Where Facilities Do Not Meet The “Good Repair” Standard (Including 
Deficiencies and Extreme Deficiencies) 

0 

 
 
Implementation of State Academic Standards (LCFF Priority 2) 
 
LEAs may provide a narrative summary of their progress in the implementation of state academic standards based on 
locally selected measures or tools (Option 1). Alternatively, LEAs may complete the optional reflection tool (Option 2). 
 
OPTION 1: Narrative Summary (Limited to 3,000 characters) 
In the narrative box provided on the Dashboard, identify the locally selected measures or tools that the LEA 
is using to track its progress in implementing the state academic standards adopted by the state board and 
briefly describe why the LEA chose the selected measures or tools. 
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Additionally, summarize the LEA's progress in implementing the academic standards adopted by the SBE, 
based on the locally selected measures or tools. The adopted academic standards are: 

 
• English Language Arts (ELA) - Common Core State Standards for  ELA 
• English Language Development (ELD) (Aligned to Common Core State Standards for ELA) 
• Mathematics - Common Core State Standards for Mathematics 
• Next Generation Science Standards 
• History-Social Science 
• Career Technical Education 
• Health Education Content Standards 
• Physical Education Model Content Standards 
• Visual and Performing Arts 
• World Language 

 
        

 
OPTION 2: Reflection Tool 
 
Recently Adopted Academic Standards and/or Curriculum Frameworks 
 
1. Rate the LEA’s progress in providing professional learning for teaching to the recently adopted academic 

standards and/or curriculum frameworks identified below. 
 

Rating Scale (lowest to highest) -  
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Academic Standards 1 2 3 4 5 

ELA – Common Core State Standards for ELA    
X 

4        

ELD (Aligned to ELA Standards)    
X 

4        

Mathematics – Common Core State Standards for Mathematics    
X 

4        

Next Generation Science Standards   
X 

3         

History-Social Science    
X 

4        
 
2. Rate the LEA’s progress in making instructional materials that are aligned to the recently adopted academic 

standards and/or curriculum frameworks identified below available in all classrooms where the subject is 
taught. 

 
Rating Scale (lowest to highest) -  

1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Academic Standards 1 2 3 4 5 

ELA – Common Core State Standards for ELA    
X 

4        
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Academic Standards 1 2 3 4 5 

ELD (Aligned to ELA Standards)    
X 

4        

Mathematics – Common Core State Standards for Mathematics    
X 

4        

Next Generation Science Standards    
X 

4        

History-Social Science    
X 

4        
 
3. Rate the LEA’s progress in implementing policies or programs to support staff in identifying areas where 

they can improve in delivering instruction aligned to the recently adopted academic standards and/or 
curriculum frameworks identified below (e.g., collaborative time, focused classroom walkthroughs, teacher 
pairing). 

 
Rating Scale (lowest to highest) -  

1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Academic Standards 1 2 3 4 5 

ELA – Common Core State Standards for ELA   
X 

3         

ELD (Aligned to ELA Standards)   
X 

3         

Mathematics – Common Core State Standards for Mathematics   
X 

3         

Next Generation Science Standards   
X 

3         

History-Social Science   
X 

3         
 
Other Adopted Academic Standards 
 
4. Rate the LEA’s progress implementing each of the following academic standards adopted by the state board 

for all students. 
 

Rating Scale (lowest to highest) -  
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Academic Standards 1 2 3 4 5 

Career Technical Education   
X 

3         

Health Education Content Standards   
X 

3         

Physical Education Model Content Standards   
X 

3         

Visual and Performing Arts  
X 

2          

World Language  
X 

2          
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Support for Teachers and Administrators 
 
5. Rate the LEA’s success at engaging in the following activities with teachers and school administrators 

during the prior school year (including the summer preceding the prior school year). 
 

Rating Scale (lowest to highest) -  
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Academic Standards 1 2 3 4 5 

Identifying the professional learning needs of groups of teachers or staff as a whole   
X 

3         

Identifying the professional learning needs of individual teachers   
X 

3         

Providing support for teachers on the standards they have not yet mastered   
X 

3         
 
 Optional Narrative (Limited to 1,500 characters) 
6. Provide any additional information in the text box provided in the Dashboard that the LEA believes is 

relevant to understanding its progress implementing the academic standards adopted by the state board. 
 
Parental Involvement and Family Engagement (LCFF Priority 3) 
 
Introduction 
Family engagement is an essential strategy for building pathways to college and career readiness for all students and 
is an essential component of a systems approach to improving outcomes for all students. More than 30 years of research 
has shown that family engagement can lead to improved student outcomes (e.g., attendance, engagement, academic 
outcomes, social emotional learning, etc.). 
 
Consistent with the California Department of Education’s (CDE’s) Family Engagement Toolkit: 1 
 

• Effective and authentic family engagement has been described as an intentional partnership of educators, 
families and community members who share responsibility for a child from the time they are born to becoming 
an adult.  

• To build an effective partnership, educators, families, and community members need to develop the knowledge 
and skills to work together, and schools must purposefully integrate family and community engagement with 
goals for students' learning and thriving.   

 
The LCFF legislation recognized the importance of family engagement by requiring LEAs to address Priority 3 within 
their LCAP. The self-reflection tool described below enables LEAs to reflect upon their implementation of family 
engagement as part of their continuous improvement process and prior to updating their LCAP. 
 
For LEAs to engage all families equitably, it is necessary to understand the cultures, languages, needs and interests of 
families in the local area. Furthermore, developing family engagement policies, programs, and practices needs to be 
done in partnership with local families, using the tools of continuous improvement. 
 
Instructions 
This self-reflection tool is organized into three sections. Each section includes research and evidence-based practices 
in family engagement: 
 

1. Building Relationships between School Staff and Families  
2. Building Partnerships for Student Outcomes  
3. Seeking Input for Decision-Making 
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Based on an evaluation of data, including educational partner input, an LEA uses this self-reflection tool to report on its 
progress successes and area(s) of need related to family engagement policies, programs, and practices. This tool will 
enable an LEA to engage in continuous improvement and determine next steps to make improvements in the areas 
identified. The results of the process should be used to inform the LCAP and its development process, including 
assessing prior year goals, actions and services and in modifying future goals, actions, and services in the LCAP. 
 
LEAs are to implement the following self-reflection process: 
 

1. Identify the diverse educational partners that need to participate in the self-reflection process in order to ensure 
input from all groups of families, staff and students in the LEA, including families of unduplicated students and 
families of individuals with exceptional needs as well as families of underrepresented students.  
 

2. Engage educational partners in determining what data and information will be considered to complete the self-
reflection tool. LEAs should consider how the practices apply to families of all student groups, including families 
of unduplicated students and families of individuals with exceptional needs as well as families of 
underrepresented students.  

 
 

3. Based on the analysis of educational partner input and local data, identify the number which best indicates the 
LEA’s current stage of implementation for each of the 12 practices using the following rating scale (lowest to 
highest): 
 
1 – Exploration and Research  
2 – Beginning Development  
3 – Initial Implementation  
4 – Full Implementation  
5 – Full Implementation and Sustainability 
 

4. Based on the analysis of educational partner input and local data, respond to each of the prompts pertaining to 
each section of the tool. 

 
5. Use the findings from the self-reflection process to inform the annual update to the LCAP and the LCAP 

development process, as well as the development of other school and district plans. 
 
Sections of the Self-Reflection Tool  
 
Section 1: Building Relationships Between School Staff and Families 
 
Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s 
current stage of implementation for each practice in this section using the following rating scale (lowest to highest): 
 

Rating Scale (lowest to highest) -  
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Building Relationships 1 2 3 4 5 

1. Rate the LEA’s progress in developing the capacity of staff (i.e., 
administrators, teachers, and classified staff) to build trusting and 
respectful relationships with families. 

   
X 

4        

2. Rate the LEA’s progress in creating welcoming environments for 
all families in the community. 

   
X 

4        
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Building Relationships 1 2 3 4 5 
3. Rate the LEA’s progress in supporting staff to learn about each 

family’s strengths, cultures, languages, and goals for their 
children. 

   
X 

4        

4. Rate the LEA’s progress in developing multiple opportunities 
for the LEA and school sites to engage in 2-way 
communication between families and educators using 
language that is understandable and accessible to families. 

    
X 

5       

 
Building Relationships Dashboard Narrative Boxes (Limited to 3,000 characters) 
 
1. Based on the analysis of educational partner input and local data, briefly describe the LEA's current strengths and 

progress in Building Relationships Between School Staff and Families.  
 
Educational partners continue to identify the staff and the relationships they build with students as a continued 
strength of the program. As an adult program, family engagement is emphasized rather than parental engagement. 
/Family may include the student, mother, father, siblings, wife, children or even in-laws. Students are encouraged to 
have family support if available as the school understands that the success of students is based on the support of all 
the student's relationships. At the core of this belief is the welcoming learning environment in which students and 
their families can feel safe and comfortable. The school focuses on the continual development of positive 
relationships among staff, students, and their families.        

 
2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for 

improvement in Building Relationships Between School Staff and Families. 
 
Two areas of improvement continue to focus on improving communication between the school and families and 
providing teachers with tools and strategies to support adult learners. While two-way communication was identified 
as a strength, the effectiveness of such communication for all students continues to be a challenge. CBCS students 
have continued barriers to completing their education. The students may have unstable or inconsistent living 
situations, the lack of reliable phone service, lack of transportation, or the lack of connectivity. While the school helps 
with transportation and connectivity, not all students in need take advantage of such support. Further, adults have 
different needs than that of typical K-12 students. CBCS must provide staff the tools to support adult students from a 
multitude of backgrounds. Further professional development is needed in this area. To improve communication with 
the families and communities as a whole, the school is revamping its website to provide more information to current 
and interested students.        

 
3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve 

engagement of underrepresented families identified during the self-reflection process in relation to Building 
Relationships Between School Staff and Families. 

 
To improve engagement with underrepresented families, CBCS plans to do more outreach from other personnel 
such as the school counselor and campus supervisors to see how the school can support students and their families. 
The greater use of home visits for underrepresented families is planned. Further, more effective relationships with 
community agencies is being sought. Working with programs like Empower can ensure students have the needed 
supports and encourage to achieve their high school diploma followed by job training or college. New personnel have 
also been hired to provide bilingual support to Spanish speaking families for students still considered English 
Learners.        
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Section 2: Building Partnerships for Student Outcomes 
 
Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s 
current stage of implementation for each practice in this section using the following rating scale (lowest to highest): 
 

Rating Scale (lowest to highest) -  
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Building Partnerships 1 2 3 4 5 

5. Rate the LEA’s progress in providing professional learning and 
support to teachers and principals to improve a school’s capacity 
to partner with families. 

   
X 

4        

6. Rate the LEA’s progress in providing families with information 
and resources to support student learning and development in 
the home. 

  
X 

3         

7. Rate the LEA’s progress in implementing policies or programs for 
teachers to meet with families and students to discuss student 
progress and ways to work together to support improved student 
outcomes. 

   
X 

4        

8. Rate the LEA’s progress in supporting families to understand and 
exercise their legal rights and advocate for their own students 
and all students.  

  
X 

3         

 
Building Partnerships Dashboard Narrative Boxes (Limited to 3,000 characters) 
 
1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and 

progress in Building Partnerships for Student Outcomes.   
 
As an independent study program, students work closely with teaching staff to ensure students are progressing both 
academically and in their career technical skills. To support students with maintaining a job or family commitments, 
CBCS staff provides flexible scheduling to allow students to work around these commitments. While the school 
allows a great deal of flexibility, students are still held to high expectations and time commitments when it comes to 
work completion and attendance. This is achieved by the relationship and partnership set up by the staff and 
students. The school orientation process also allows for students and thier families to know policies and expectations 
of the school and how all partners can best work together. Further, teachers are provided regular professional 
development to help wupport improving student outcomes.        

 
2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for 

improvement in Building Partnerships for Student Outcomes. 
 
An area of improvement is centered around the providing of information and resources to families to support the 
student's learning at home. Family support varies from student to students. For students with children, this can be 
especially challenging when trying to finish their education and supporting their children. The is developing and 
refining a new student handbook that will provide information for families on how to support student learning. The 
handbook will also provide families with information on their rights and how to advocate on behalf of the student. 
While this is a strength of the school for students with IEPs, CBCS will work to improve this area for all students.        

 
3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve 

engagement of underrepresented families identified during the self-reflection process in relation to Building 
Partnerships for Student Outcomes. 
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The school has brought on additional personnel to help with improving student outcomes, especially for the 
underrrepresented populations. An instructional support assistant will provide additional weekly support for English 
learners and students with IEPs to support. the needs of this specific populations.This instructional support assistant 
will also help students with tutoring either through this specific staff member or with other tutors provided through 
other MCOE programs. This process will ensure the support and tracking of students who need the additional help 
and that underrepresented students are receiving the added supports they need.        

 
Section 3: Seeking Input for Decision-Making 
 
Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s 
current stage of implementation for each practice in this section using the following rating scale (lowest to highest): 
 

Rating Scale (lowest to highest) -  
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Seeking Input 1 2 3 4 5 

9. Rate the LEA’s progress in building the capacity of and 
supporting principals and staff to effectively engage families in 
advisory groups and with decision-making. 

  
X 

3         

10. Rate the LEA’s progress in building the capacity of and 
supporting family members to effectively engage in advisory 
groups and decision-making. 

  
X 

3         

11. Rate the LEA’s progress in providing all families with 
opportunities to provide input on policies and programs, and 
implementing strategies to reach and seek input from any 
underrepresented groups in the school community. 

  
X 

3         

12. Rate the LEA’s progress in providing opportunities to have 
families, teachers, principals, and district administrators work 
together to plan, design, implement and evaluate family 
engagement activities at school and district levels. 

  
X 

3         

 
Seeking Input for Decision-Making Dashboard Narrative Boxes (Limited to 3,000 characters) 
 
1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and 

progress in Seeking Input for Decision-Making. 
 
CBCS students and their families have the opportunity to be a part of the decision making process by participating in 
the school’s Advisory Board. The Advisory Board is made up of staff, district personnel, students, and community 
members that provide input into school policies, curriculum, and school activities. Students and their families can 
choose to be an active member on the board or merely attend meetings to stay abreast of any changes or updates to 
the school program. Staff are able to provide input and feedback during regular staff meetings. During staff meetings, 
all aspects of the school program including curriculum, instruction, and student supports are discussed. 
 
CBCS advisory meetings will incorporate a process for planning, designing, implementing, and evaluating family 
engagement activities at the school. By incorporating family input and formalizing the process, CBCS will help ensure 
students and their families are participating in activities that will help them improve. 
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2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for 
improvement in Seeking Input for Decision-Making. 

 
An area of improvement is for the school to hold Advisory Board meetings more often. Also, the school must 
encourage more participation from students and their families in Advisory Board meetings. Student staff meetings 
must also be held on a more regular basis. As the program continues to growth throughout the county, staff meetings 
and advisory meetings may be hled in person, virtually, or a hybrid of the two. The school is looking to provide hybrid 
meetings to provide the greatest flexibility and participation in the school's decision making process.        

 
3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve 

engagement of underrepresented families identified during the self-reflection process in relation to Seeking Input for 
Decision-Making. 

 
As part of improving the decision making process, the school will look at ways to support input from all of the 
educational partners. The school plans to seek more input and follow up through additional educational partner 
meetings. Such meetings are in addition to the Advisory Board and staff meetings. Such meetings may focus on the 
school's underrepresented families and community partners to help the school determine how to best support its 
special populations.        

 
School Climate (LCFF Priority 6) 
 
LEAs will provide a narrative summary of the local administration and analysis of a local climate survey that captures a 
valid measure of student perceptions of school safety and connectedness in at least one grade within the grade span 
(e.g., K–5, 6– 8, 9–12) in a text box provided in the California School Dashboard (response limited to 3,000 characters). 
LEAs will have an opportunity to include differences among student groups, and for surveys that provide an overall 
score, such as the California Healthy Kids Survey, report the overall score for all students and student groups. This 
summary may also include an analysis of a subset of specific items on a local survey and additional data collection tools 
that are particularly relevant to school conditions and climate. 
 

1. DATA: Reflect on the key learnings from the survey results and share what the LEA learned. 
 

2. MEANING: What do the disaggregated results (if applicable) of the survey and other data collection methods 
reveal about schools in the LEA, such as areas of strength or growth, challenges, and barriers? 

 
3. USE: What revisions, decisions, or actions has, or will, the LEA implement in response to the results for 

continuous improvement purposes? Why? If you have already implemented actions, did you see the results you 
were seeking? 

 
DATA: 
CBCS annually administers a school climate student survey twice per year, once per semester. The survey provides 
a measure of student perceptions of school climate in regards to safety, connectedness, and academic motivation 
and opportunities. The school climate survey was administered in the winter of 2021 and the spring of 2022. The 
following data is from the spring 2022 surveys. Overall, 95.17% of the student responses positively rated the school 
in a variety of areas related to school climate. The four main areas of measure, as noted as a metric for Goal 1 of the 
LCAP, are students feeling safe in school (in person or virtually) (100%), feeling supported by school staff (100%), 
believing teachers and staff truly care about them (95.65%), and having an available adult at school to talk to when 
feeling upset or frustrated (91.30%) 
 
The results of the other areas of the surveys were as follows: the importance of being prepared for college and 
career (100%), looking forward to participating in school (95.65%), trusting their ability to solve difficult problems 
(95.65%), and expecting to have a good day when doing schoolwork (100%). All these areas showed significant 
positive results. The only area showing a much lower positive rating is in the area of having at least one school friend 
they can talk to when having a difficult day (78.26%). This area is and continues to have the lowest rating of all 
school climate ratings. 
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Overall, students feel very connected with the school. While the surveys only included a small representative sample 
of students, CBCS feels that the majority of students have a connection with the program due to the relationships 
built between teacher and student. CBCS will continue to focus in this area to maintain the school’s positive rating 
among students. The school wants to maintain ratings of 90% or better, as stated in the metrics for Goal 3 of the 
LCAP. This maintenance goal of continuing to provide a safe and welcoming learning environment appears to be 
effective as reflected in the school climate data. 
 
USE: 
Analysis of the data demonstrate that students will continue to benefit from positive interactions with the staff and the 
continual promotion of academic success for all students. College and career preparation is still important and 
providing students opportunities to set goals, plan, and develop career and life skills are essential. CBCS plans to 
increase opportunities for students to become involved both on and off campus and to provide students more 
opportunities to work collaboratively. More professional development opportunities will be provided to teachers to 
better support the learning of adult students. 
 
While not reflected in the climate surveys, educational partner feedback shows the need for better supports – 
academic and basic needs - to improve student outcomes. The school will look at ways to provide greater supports 
with the funding for these specific actions in the LCAP. 
        

 
Access to a Broad Course of Study (LCFF Priority 7) 
 
LEAs provide a narrative summary of the extent to which all students have access to and are enrolled in a broad course 
of study by addressing, at a minimum, the following four prompts: 
 
1. Briefly identify the locally selected measures or tools that the LEA is using to track the extent to which all students 

have access to, and are enrolled in, a broad course of study, based on grade spans, unduplicated student groups, 
and individuals with exceptional needs served. (response limited to 1,500 characters) 
 

2. Using the locally selected measures or tools, summarize the extent to which all students have access to, and are 
enrolled in, a broad course of study. The summary should identify any differences across school sites and student 
groups in access to, and enrollment in, a broad course of study, and may describe progress over time in the extent 
to which all students have access to, and are enrolled in, a broad course of study. (response limited to 1,500 
characters) 

 
3. Given the results of the tool or locally selected measures, identify the barriers preventing the LEA from providing 

access to a broad course of study for all students. (response limited to 1,500 characters) 
 

4. In response to the results of the tool or locally selected measures, what revisions, decisions, or new actions will the 
LEA implement, or has the LEA implemented, to ensure access to a broad course of study for all students? (response 
limited to 1,500 characters) 

 
CBCS annually measures the extent to which students have access to, and are enrolled in, a broad course of study 
that includes the adopted courses of study per California Education Code 51210 (grades 1-6) and 51220 (grades 7-
12), including the programs and services developed and provided to unduplicated students and individuals with 
exceptional needs. Annual reviews of the courses of study are conducted to inform the development of the LCAP.  
 
In grades 1-12, the LEA defines a Broad Course of Study as: 

• Courses with Board Approved Instructional Materials 
• Courses that provide students with opportunities to meet high school graduation requirements 
• Courses in Career Technical Education 

 
Each CBCS student meets with their teacher and/or school counselor to develop both short- and long-term goals 
around education, career, and support opportunities. The plan ensures students have access to a broad course of 
study.  
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Progress reviews of the goals on the plan are conducted by teachers, counselors and/or other staff with students on 
a monthly basis. During these reviews, staff, teachers and students identify any barriers that may exist for accessing 
courses. Intervention and support are provided for students to access courses as needed. 
 
There are no differences of access to a broad course of study among the student groups. (Note: As a charter school, 
CBCS is essentially a single site LEA, so there is no need to address access across multiple school sites.) Students 
who enroll in the school have access to the same curriculum and courses as that of their peers. Students are 
assigned the curriculum and courses based primarily on student credit deficiencies, student input, and teacher 
recommendation. Because CBCS students enroll into the program with a varying array of credit deficiencies, 
teachers regularly review grades, assessment data, and student feedback. All of this information is reviewed on a 
monthly and quarterly basis by the teacher, counselor, administrator and other agency representatives (i.e., 
Empower) to ensure students are in the proper courses of study to ensure academic progress and completion. 
 
There are no barriers at this time in providing access to a broad course of study to all of our students. 
 
To ensure access to a broad course of study for all students in a 21st century learning environment, CBCS has 1:1 
technology devices for all students. Through the use of the 1:1 devices, students will be able to access the school’s 
online curriculum, as well as have access to online resources to better support the student in the home learning 
environment. Additional purchases of WiFi devices will allow students to have access at home, so they may maintain 
connectivity to the Internet even when not on school grounds. 
 

 
Coordination of Services for Expelled Students – COE Only (LCFF Priority 9) 
 
Assess the degree of implementation of the progress in coordinating instruction for expelled students in your 
county. 
 

Rating Scale (lowest to highest) -  
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Coordinating Instruction 1 2 3 4 5 

1. Assessing status of triennial plan 
for providing educational services 
to all expelled students in the 
county, including: 

[No response 
required] 

[No response 
required] 

[No response 
required] 

[No response 
required] 

[No response 
required] 

a. Review of required outcome 
data. 

     

b. Identifying existing educational 
alternatives for expelled pupils, 
gaps in educational services to 
expelled pupils, and strategies 
for filling those service gaps. 

     

c. Identifying alternative 
placements for pupils who are 
expelled and placed in district 
community day school 
programs, but who fail to meet 
the terms and conditions of 
their rehabilitation plan or who 
pose a danger to other district 
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Coordinating Instruction 1 2 3 4 5 
pupils. 

2. Coordinating on development and 
implementation of triennial plan 
with all LEAs within the county. 

     

3. Establishing ongoing collaboration 
and policy development for 
transparent referral process for 
LEAs within the county to the 
county office of education or other 
program options, including 
dissemination to all LEAs within 
the county a menu of available 
continuum of services for expelled 
students. 

     

4. Developing memorandum of 
understanding regarding the 
coordination of partial credit 
policies between district of 
residence and county office of 
education. 

     

 
 
Coordination of Services for Foster Youth – COE Only (LCFF Priority 10) 
 
Assess the degree of implementation of coordinated service program components for foster youth in your 
county. 
 

Rating Scale (lowest to highest) -  
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Coordinating Services 1 2 3 4 5 

1. Establishing ongoing collaboration 
and supporting policy development, 
including establishing formalized 
information sharing agreements with 
child welfare, probation, Local 
Education Agency (LEAs), the 
courts, and other organizations to 
support determining the proper 
educational placement of foster 
youth (e.g., school of origin versus 
current residence, comprehensive 
versus alternative school, and 
regular versus special education). 
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Coordinating Services 1 2 3 4 5 

2. Building capacity with LEA, 
probation, child welfare, and other 
organizations for purposes of 
implementing school-based support 
infrastructure for foster youth 
intended to improve educational 
outcomes (e.g., provide regular 
professional development with the 
Foster Youth Liaisons to facilitate 
adequate transportation services for 
foster youth). 

     

3. Providing information and 
assistance to LEAs regarding the 
educational needs of foster youth in 
order to improve educational 
outcomes. 

     

4. Providing direct educational 
services for foster youth in LEA or 
county-operated programs provided 
the school district has certified that 
specified services cannot be 
provided or funded using other 
sources, including, but not limited to, 
Local Control Funding Formula, 
federal, state or local funding. 

     

5. Establishing ongoing collaboration 
and supporting development of 
policies and procedures that 
facilitate expeditious transfer of 
records, transcripts, and other 
relevant educational information. 

     

6. Facilitating the coordination of post-
secondary opportunities for youth by 
engaging with systems partners, 
including, but not limited to, child 
welfare transition planning and 
independent living services, 
community colleges or universities, 
career technical education, and 
workforce development providers. 

     

7. Developing strategies to prioritize 
the needs of foster youth in the 
community, using community-wide 
assessments that consider age 
group, geographical area, and 
identification of highest needs 
students based on academic needs 
and placement type. 
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Coordinating Services 1 2 3 4 5 

8. Engaging in the process of 
reviewing plan deliverables and of 
collecting and analyzing LEA and 
COE level outcome data for 
purposes of evaluating effectiveness 
of support services for foster youth 
and whether the investment in 
services contributes to improved 
educational outcomes for foster 
youth. 
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  County Superintendent of Schools  
 
 

    
   

 
 

  

School Districts Open Thanks- 
Giving 

Winter 
Break 

Other Non- 
Instructional Days 

February 
Recess 

Spring 
Break 

Close 

Atwater 8/10 11/21-25 12/16-30  2/1 2/20-24 4/7-14 6/2 
Ballico-Cressey 8/10 11/21-25 12/19-1/2 9/6; 1/17 2/20-24 4/10-14 6/1 
Delhi Unified 8/3 11/21-25 12/19-1/6 10/7 2/17-20 4/7-14 6/2 
Dos Palos-Oro Loma          8/8 11/21-25 12/19-1/6 11/1; 3/31 2/17-20 4/7-14 6/2 
El Nido 8/11 11/21-25 12/19-1/6 10/10 2/20-24 4/10-14  6/8 
Gustine Unified                       8/10 11/21-25 12/21-1/4 11/1; 3/13 2/20-24 4/7-14 6/2 
Hilmar Unified                           8/10 11/21-25 12/22-1/6 10/31; 11/1 2/17-20 4/7-14 6/1 
Le Grand Elementary 8/11 11/21-25 12/19-1/6 10/3; 11/1  2/20-24 4/14-21 6/9 
Le Grand Union High              8/10 11/21-25 12/19-1/6 10/24 2/20-21 4/10-14 6/1 
Livingston 8/16 11/21-25 12/19-1/6 10/14 2/17-20 4/10-14 6/7 
Los Banos Unified Elementary 8/10 11/21-25 12/19-1/6 5/5 2/13; 2/20 4/3-4/10 6/2 
Los Banos Jr. High & High School 8/9 11/21-25 12/19-1/6 5/5 2/13; 2/20 4/3-4/10 6/1 
San Luis High (Continuation) / Crossroads (Independent High) 7/18 11/21-25 12/19-1/6 9/5-9; 10/24-28; 5/5 2/20-24 4/10-14 5/31 
McSwain                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            8/17   11/21-25 12/19-1/2  2/20-24 4/7-14 6/7 
Merced City 8/10 11/21-25 12/16-1/2  2/20-24 4/7-14 6/1 
Merced College   8/16 11/24-25 12/26-1/2  2/10;2/20 4/14-21 5/30 
Merced River 8/10 11/21-25 12/19-1/2 2/13 2/20-24 4/7-14 6/2 
Merced Union High School District 8/10 11/21-25 12/19-1/2  2/20-24 4/7-14 6/1 
Plainsburg 8/10 11/21-25 12/22-1/6  2/20-24 4/7-14 6/1 
Planada 8/15 11/21-25 12/19-1/6  2/20-24 4/10-14 6/8 
Snelling                                  8/10 11/21-25 12/16-1/2  2/20-24 4/7-14 6/1 
University of California – Merced 8/17 11/23-25 12/16-1/9  2/20 3/20-24 5/12 
Weaver 7/21 11/21-25 12/16-1/2 10/24-11/4 2/13-24 4/10-14 6/1 
Winton                           8/10 11/21-25 12/16-1/2  2/20-24 4/7-14 6/1 
MCOE-Special Education 8/10 11/21-25 12/16-1/2  2/20-24 4/7-14 6/1 
Valley Community School – Atwater & Merced 8/10 11/21-25 12/19-1/2 10/31 2/20-24 4/7-14 6/1 
Valley Community School – Los Banos 8/10 11/21-25 12/19-1/2 10/31 2/20-24 4/7-14 6/1 
Merced Scholars Charter School 8/10 11/21-25 12/19-1/2 10/31 2/20-24 4/7-14 6/1 
Come Back Charter Continuous 11/21-25 12/16-1/2  2/20-24 4/7-14  
Head Start Please visit:  http://www.mcoe.org/deptprog/earlyed/HeadStart/Pages/Program-Calendars.aspx 
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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: Merced Scholars Charter School 
CDS Code: 24102490106518 
School Year: 2022-23 
LEA contact information: 
Mark Pintor 
Principal 
mpintor@mcoe.org 
209-381--5165 
School districts receive funding from different sources: state funds under the Local Control Funding Formula 
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs 
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high 
needs students (foster youth, English learners, and low-income students). 

Budget Overview for the 2022-23 School Year 

DR
AF
T

Board Agenda Packet (full packet)  6/21/2022  Page 71 of 448



 
 

2022-23 Local Control Accountability Plan for Merced Scholars Charter School Page 2 of 77 
 

 
This chart shows the total general purpose revenue Merced Scholars Charter School expects to receive in the 

coming year from all sources. 
 
The text description for the above chart is as follows: The total revenue projected for Merced Scholars Charter 
School is $4,998,217, of which $4,135,052 is Local Control Funding Formula (LCFF), $170,717 is other state 
funds, $5,000 is local funds, and $687,448 is federal funds.  Of the $4,135,052 in LCFF Funds, $950,434 is 
generated based on the enrollment of high needs students (foster youth, English learner, and low-income 
students). 
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LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts 
must work with parents, educators, students, and the community to develop a Local Control and Accountability 
Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Merced Scholars Charter School plans to spend for 2022-23. 

It shows how much of the total is tied to planned actions and services in the LCAP. 
 
The text description of the above chart is as follows: Merced Scholars Charter School plans to spend $4,986,411 
for the 2022-23 school year. Of that amount, $4,158,557 is tied to actions/services in the LCAP and $827,854 is 
not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the 
following: 
 
Other General Fund Budget Expenditures not included in the LCAP for the 2022-23 school years are 
expenditures allocated for salaries, supplies, services, and indirect costs not prioritized in the plan but necessary 
for the general operations of the school. 
 
        
 

Increased or Improved Services for High Needs Students in the 
LCAP for the 2022-23 School Year 

 
In 2022-23, Merced Scholars Charter School is projecting it will receive $950,434 based on the enrollment of 
foster youth, English learner, and low-income students. Merced Scholars Charter School must describe how it 
intends to increase or improve services for high needs students in the LCAP.  Merced Scholars Charter School 
plans to spend $1,055,798 towards meeting this requirement, as described in the LCAP. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs 
Students in 2021-22 

 
This chart compares what Merced Scholars Charter School budgeted last year in the LCAP for actions and 

services that contribute to increasing or improving services for high needs students with what  Merced Scholars 
Charter School estimates it has spent on actions and services that contribute to increasing or improving services 

for high needs students in the current year. 
 
The text description of the above chart is as follows: In 2021-22, Merced Scholars Charter School's LCAP 
budgeted $366,535 for planned actions to increase or improve services for high needs students. Merced 
Scholars Charter School actually spent $203,489 for actions to increase or improve services for high needs 
students in 2021-22. 
 
The difference between the budgeted and actual expenditures of $-163,046 had the following impact on Merced 
Scholars Charter School’s ability to increase or improve services for high needs students: 
 
The difference in budgeted and estimated actual expenditures was due in large part to the delay in replacing and 
acquiring new staff members to support the actions and services. Services were provided through current staff 
whose costs were associated with another goal and action. Additionally, one time funding was used to provide 
some of the actions and services to students. 
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Supplement to the Annual Update to the 2021–22 Local Control and 
Accountability Plan 
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Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Merced Scholars Charter School            Mark Pintor           

Principal 
mpintor@mcoe.org           
209-381-5165 

 

California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the 
local governing board or body and educational partners related to engagement on, and implementation of, these Acts. 

 

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the 
Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP). 
 

 
The Educator Effectiveness Plan and A-G Implementation Grant funds received were not included in the 2020-21 LCAP. Merced Scholars 
Charter School and the Merced County Office of Education did not receive Expanded Learning Opportunity - Program funds. 
 
MSCS received the Educator Effectiveness Block Grant and will receive the A-G Improvement Grant in February 2022. The school used the 
Local Indicators survey, school climate survey, a local professional development survey to all staff, and discussion at staff meetings to create 
a plan for the use of funds for the Educator Effectiveness Grant plan. MSCS will also assess needs and solicit feedback from educational 
partners with our upcoming spring survey which will include professional development priority questions. The school has begun recent 
discussions on the A-G Improvement grant and are in the early stages of planning and the development of our plan's implementation timeline. 
MSCS will include educational partners in the training of the use of the funds and planning and implementation of the actions. 
 
 
 
  

 

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of 
staff who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent. 
 

 
With the additional concentration grant add-on funding, MSCS plans to recruit and hire additional instructional support staff to support student 
learning. Instructional support assistants provide integrated and targeted services to students needing remediation or intervention. The focus 
of support staff is to provide our high needs student population with the additional instruction needed to achieve their goals and objectives. 
MSCS will identify our low income, foster youth, English learners, and special education students for this targeted support. 
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MSCS is currently attempting to backfill open instructional support positions. Once those have been filled, the school will recruit and hire 
additional support staff. New staff are expected to be hired in the spring. The additional concentration add-on funding, ESSER funding, and 
increased LCFF from higher enrollment will help to retain the additional support staff in future years. 
 
 
 
  

 

A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to 
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils. 
 

 
For CARES Act and CRRSA Act funding, MSCS gathered information from educational partners in staff meetings and surveys conducted with 
students and their families. The information gathered helped formulate a plan for expenditures to meet the needs of the students during 
distance learning through the pandemic. 
 
CARES/LLMF, ESSER I, GEER, and ESSER II 
MSCS worked with the Student Programs Leadership Team in planning expenditures from these federal resources. The site administrator 
then presented the information to school site staff for feedback. The school conducted several surveys with students and their families to 
assess the needs of families to support the recovery from the pandemic and also the need to support their child's distance learning. 
 
ELO, ESSER III, and LCAP Plan 
MSCS worked with the other programs at MCOE to develop and gather information on the development of the plan. The programs of MCOE 
gathered information from community partners over the course of the 20-21 school year through the use of virtual meetings, surveys, or direct 
phone contact to inform program services and align resources with various plans such as LCAP, Expanded Learning Opportunities, and 
ESSER plan. A Leadership Team was formed that included the Student Programs Director, coordinator, school site principals including the 
MSCS principal, the school psychologist, after-school program advisor, certificated staff, classified staff, members of the bargaining units, 
parent/guardian representatives, and students. During meetings, participants were informed of survey results and asked to rate the priority of 
suggested goals and actions. Community member and staff engagement continued into the 21-22 school year via surveys, parent phone calls, 
virtual and in-person meetings to confirm and prioritize actions as part of ongoing progress monitoring of services as well as specifically inform 
actions for the ESSER III plan. 
 
After analyzing stakeholder feedback and discussions with the Leadership team, our program has identified the following strategies to be 
implemented with our grant allocation: extending instructional learning time, accelerating progress to close learning gaps through 
implementation, expansion, or enhancement of learning supports, integrated student supports to address other barriers to learning, additional 
academic services for students, and training for school staff to address students' social-emotional health and academic needs. 
 
All meetings, except for staff meetings, were communicated via Parent Square. In addition, the school’s Advisory Board/School Site Council 
were informed of the plan and asked for feedback throughout the quarterly meetings. Various portions of the plan and proposed funding were 
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shared during school staff meetings as well. In addition, the community was informed through surveys, webpage postings, and Board 
meetings. Finally, two virtual ESSER III Community Engagement Events were held and offered to MSCS family, students, and staff. 
 
 
 
  

 

A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School 
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation. 
 

 
The COVID-19 Safety Plan for MCOE, which included MSCS, was updated on December 13, 2021, and approved by the Board. MSCS along 
with MCOE is committed to maintaining the health and safety of students, staff, and families. Unless a student has a medical exception, all 
students are required to wear face masks. The majority of the students or staff that have contracted COVID is through home exposure that is 
brought into the school setting. The success in this endeavor is the continued effort in implementing contact tracing quickly to prevent 
continued exposure. Students and staff have implemented safety measures through physical distancing and healthy hygiene practices inside 
and outside the school program. The testing of staff and students has been a challenge. MCOE has open nurse positions that continue to be 
unfilled and the limited availability of tests. This impacts the timeliness of testing and contact tracing. As well, the contact tracing protocol is 
ever-changing from CDPH, which leads to confusion for staff, parents, and students. MCOE has had meetings with educational staff and 
shared the COVID protocols with parents to keep everyone informed of the changes. Although there have been many challenges, MSCS with 
the support of MCOE is committed in its efforts to maintain the health and safety of students, educators, parents, and other staff. 
 
At the Student Programs level, progress has been made in the actions planned in the ESSER III plan. These actions were in part funded to 
support MSCS as well. In January, Student Programs hired a short-term, part-time clerk to support student files and two health assistants for 
two of our school sites to help with COVID tracing, vaccinations, testing, and overall health needs of our students. For February, a fiscal 
analyst was hired to support the new funding resources. In addition, Student Programs also hired a teacher to provide support classes to 
identified students, three youth engagement specialists to work with students, and a student worker for the office to work with families enrolling 
students. Each of these hires either directly or indirectly supported MSCS. A portion of the school’s funding went to support these hires. The 
youth engagement specialist along with the purchase of social/emotional screeners and grief curriculum will be utilized to support students’ 
social and emotional well-being. Finally, funds were utilized to purchase enough student devices for all students. Additional funds were used to 
maintain the current inventory by repairing and purchasing accessories if needed. The school plans to add an instructional aide and 
administrative clerk to support the growing program. The school along with the support of Student Programs and MCOE continue to supply 
personal protective equipment to all staff and students with these funds. 
 
The primary struggle this school year has been staffing and bringing on new positions to support the expanded offerings at the school. The 
school facilities have been able to support the expanded program. The addition of the Atwater Education Center has provided ample space to 
support the Wardrobe Center. However, as we continue to move forward and grow, the need for more space continues to be a concern. 
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A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with the 
applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update. 
 
MSCS coordinated the planning and implementation of the actions in the ESSER III and the Safe Return to In-Person Learning in alignment 
with the goals in our LCAP to improve outcomes for students and maximize our funding. By using the needs assessment and gathering 
feedback from our educational partners, MSCS created the goals and actions in our LCAP. During the process of creating the ESSER III plan, 
MSCS used the feedback and assessment to develop actions for areas that would provide more services using the funds provided in the 2021 
Budget Act. Fiscal resources are aligned within the applicable plans and the 2021/22 LCAP. The following are Goals and Actions in the LCAP 
that were expanded with the additional funding received: 
 
LCAP Goal 1 - The following actions are currently in our LCAP and are in line with planned actions in our ESSER III plan. 
Action 2 – The school has plan for the hiring of additional instructional support staff. ESSER III extends this LCAP action to allow the hiring of 
additional staff. 
Action 4 - The school is seeking and refining its elementary curriculum. ESSER III allows for purchase of curriculum materials to support these 
specific grade levels. 
Action 7 – The school is providing more opportunities in art and music. The ESSER III funds will allow the school to bring more enrichment 
opportunities in this area to students. 
 
LCAP Goal 2 - The following actions are currently in our LCAP and are in line with planned actions in our ESSER III plan. 
Action 2 – Increase or improve Career Technical Education (CTE) offerings. ESSER III will support the purchase of additional resources to 
improve or expand the school’s CTE offerings for students. 
 
LCAP Goal 3 - The following actions are currently in our LCAP and are in line with planned actions in our ESSER III plan. 
Action 3 – Maintain adequate facilities and ensure enough technology for staff and students. ESSER III will help with the purchase of 
additional devices and to support the school in maintain an adequate inventory. 
Action 4 & 5 – Behavior/Social/emotional support program. ESSER III will help to expand the supports to help students with maintaining a 
positive and healthy approach toward their academics. 
 
LCAP Goal 4 - The following actions are currently in our LCAP and are in line with planned actions in our ESSER III plan. 
Action 5 – Supplemental staff to support tutoring and other academic support. ESSER III will support the hiring or additional support staff or 
the use of a service-based provider to support students in their academics. 
 
 
 
 

DR
AF
T

Board Agenda Packet (full packet)  6/21/2022  Page 79 of 448



 
 

2022-23 Local Control Accountability Plan for Merced Scholars Charter School Page 10 of 77 

 
 

 

Instructions for the Supplement to the Annual Update for the 2021–22 Local 
Control and Accountability Plan Year 
 
For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021–22 Local 
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s 
(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 
 

Introduction 
 
California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs 
to present an update on the Annual Update to the 2021–22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a 
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following: 

• The Supplement to the Annual Update for the 2021–22 LCAP (2021–22 Supplement); 
• All available mid-year outcome data related to metrics identified in the 2021–22 LCAP; and 
• Mid-year expenditure and implementation data on all actions identified in the 2021–22 LCAP. 

When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best 
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational 
partners. 
The 2021–22 Supplement is considered part of the 2022–23 LCAP for the purposes of adoption, review, and approval, and must be included 
with the LCAP as follows: 

• The 2022–23 Budget Overview for Parents 
• The 2021–22 Supplement 
• The 2022–23 LCAP 
• The Action Tables for the 2022–23 LCAP 
• The Instructions for the LCAP Template 

 
As such, the 2021–22 Supplement will be submitted for review and approval as part of the LEA’s 2022–23 LCAP. 
 

Instructions 
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Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct 
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and 
must, to the greatest extent practicable, use language that is understandable and accessible to parents. 
 
In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to 
reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as 
a link to a web page), and where in the plan the information being referenced may be found. 
 
Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided 
through the Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP).” 
 
In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA 
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget 
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of 
funds. If an LEA included the applicable funds in its adopted 2021–22 LCAP, provide this explanation. 
 
Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff 
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent.” 
 
If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation. 
 
Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code 
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide 
direct services to students on school campuses with greater than 55 percent unduplicated pupil enrollment, as compared to schools with an 
enrollment of unduplicated students that is equal to or less than 55 percent. 
 
In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students 
at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff 
providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 
 
Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are 
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.” 
 
If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on 
students, provide this explanation. 
 
Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support 
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recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet 
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page 
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place 
related to state funds. 
 
Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary 
School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.” 
 
If an LEA does not receive ESSER III funding, provide this explanation. 
 
Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the 
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and 
Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges. 
 
Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with 
the applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update.” 
 
Summarize how the LEA is using its fiscal resources received for the 2021–22 school year to implement the requirements of applicable plans 
in a manner that is aligned with the LEA’s 2021–22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe 
Return to In-Person Instruction and Continuity of Services Plan and the ESSER III Expenditure Plan. 
 
California Department of Education 
November 2021 
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Local Control Accountability Plan 
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The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Merced Scholars Charter School            Mark Pintor           

Principal 
mpintor@mcoe.org           
209-381--5165 

 

Plan Summary [2022-23] 
 
General Information 
 

A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. 
 

Merced Scholars Charter School (MSCS) was established in 2004 to meet the need for a secondary nonclassroom-based program. In March 
of 2022, MSCS was approved to add a dual language immersion program to begin in the fall of 2022. Since its inception, MSCS has grown to 
be a multi-faceted program to support learners of all backgrounds. MSCS is authorized and managed by the Merced County Office of 
Education (MCOE) and serves students throughout Merced and adjacent counties.  
 
Nonclassroom-based (NCB) Program: 
MSCS operates a multi-site nonclassroom-based program that provides students a traditional school program in an alternate setting. In 2006, 
the school expanded to include middle school students. In June of 2019, the school was authorized to include grades kindergarten through 
five and now offers an NCB program for grades TK-12. 
 
Sometimes referred to as home school or independent study, the NCB program is much more than that. The school is designed for students 
striving for academic excellence in a nonclassroom-based environment. Students are provided a college-based schedule for onsite support 
and the flexibility to complete work at home in a manner that is best suited for their learning needs. MSCS is for those students who wish to 
take a college prep program with the flexibility to support them in pursuing other interests. Students of varying backgrounds and interests 
attend the NCB program.  
 
The base NCB program requires students to meet with teachers in person, preferred, or virtually at least once per week. Similar to an 
independent study program, work is assigned each week and the previous week’s work is graded and analyzed by a certificated teacher to 
ensure the student is engaged in work daily and completing assignments regularly. Like a home school, parents and families play a major 
role in supporting their child’s learning at home. Therefore, collaboration between teachers, families, and students is critical to ensure student 
success.  
 
Because the school provides students a variety of on-site services, the majority of MSCS students come to the school site multiple times per 
week. Besides their weekly meeting, students can attend on-site classes that include three different Career Technical Education (CTE) 
pathways, individualized tutoring, college prep workshops, workability workshops, and activities for social engagement. High school students 
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can also enroll in college classes free of tuition charges and students who complete college classes earn both high school and college 
credits. Beginning in the 2022-23 school year, students will be able to take dual enrollment college courses. This will allow students to take 
college courses at the school site and virtually and receive core high school credit for those courses. 
 
Dual Language Immersion (DLI) Program: 
For the 2022-23 school year, MSCS will now provide a classroom-based dual language program. Students will be able to enroll in one of two 
possible dual language strands, either English/Hmong or English/Spanish. Students will be immersed in one of two languages throughout the 
school day. Utilizing the 50/50 model for dual language acquisition, students will develop their bilingual, biliteracy, and bicultural skills. The 
program will begin in the 2022-23 school year with Transitional Kindergarten through Grade 1. In successive years, the program will add an 
additional grade until It becomes a full TK-6 program in 2027-28. 
 
Our Vision: 
Merced Scholars Charter School provides the most diverse and individualized program to students of all backgrounds in order to develop 
them into responsible and productive citizens. 
 
Our Mission: 
Merced Scholars Charter School will provide a personalized, versatile, agile program that is responsive to evolving community and global 
needs; thereby preparing students to become successful, responsible and contributing citizens who read, write, communicate and calculate 
with clarity and accuracy, using current technologies and resources. 
 
Educational Philosophy: 
We believe: 

• MSCS must strive to meet or exceed the academic standards set forth by the State of California. 
• Every child is capable of excelling in learning environments that are welcoming and positive. 
• Instruction should be adapted to meet the needs of each student. 
• Parental involvement is a necessary component to the success of a child’s overall educational growth and well-being. 
• Dedicated staff, parents, and students should work as a cohesive unit to foster a love of learning and a commitment to responsible 

citizenship. 
• Parents and educators must value partnerships with business and the community at large. 
• Students who take ownership of their education will be life-long learners. 
• Education must include academic, personal and social development. 
• Students must be provided with the tools to understand lifelong decision-making. 
• Schools must practice sound management of business operations. 
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Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

In the 2021-22 school year, the school faced many challenges. With the passage of Assembly Bill 130, the school’s expected enrollment 
changed significantly. The school’s projected enrollment of 182 students nearly doubled in 2021-22. The school at one point had 330 active 
students. This required more staff, supplies, and space. The school acquired space at another Merced County Office of Education (MCOE) 
facility. Also in 2021-22, the school became a full TK-12 program. The elementary portion (TK-5) had a projected enrollment of 50 students, 
but peaked with 110 students during the school year. This growth had both positive and negative effects on the overall school program. 
 
Due to the COVID-19 pandemic, the passage of Assembly Bill 130 resulted in California suspending the reporting of state indicators on the 
2021 Dashboard. Therefore, there are no state indicators published on the California School Dashboard (Dashboard) for the 2020-21 school 
year. However, information on DataQuest along with local indicators provide information on the successes and needs of the students. 
 
School climate surveys continue to show that a major strength of the school continues to be its positive and welcoming environment. Surveys 
given in the fall and spring show that educational partners continue to have a positive view of the school and a connection with the school 
and its staff. The spring 2022 student surveys showed that most students feel safe on campus or in their online classroom (97.44%), feel 
supported by the school staff (92.31%), and believe that the staff truly care for them (91.03%) Students who look forward to participating in 
school did decrease from the year prior to 80.77%, but this continues to be success. The school’s growth and numerous changes was going 
to have positive and adverse effects, but it had little effect on how students feel treated by the school and its staff. Overall, 85.75% rate the 
school positively on the spring surveys. The school continues to have zero suspensions and expulsions. 
 
The school continues to meet the Local Indicators. Local indicators show students had access to a broad course of study, sufficient 
instructional materials, and excellent school facilities. 
 
While there was no College/Career Indicator (CCI) for 2021, the CCI reports do show some interesting information for the school’s 
participation measures. While 15.2% of graduates completed a Career Technical Education (CTE) Pathway, 22.2% of Hispanics completed a 
pathway. For all students, 18.2% completed at least one semester of college credit courses while 15.2% completed at least two. The 
Hispanic population for both categories was at 22.2% for both these measures. The results for the Seal of Biliteracy were similar with 12.1% 
of all graduates earned the Seal compared to 16.7% of Hispanics. 
 
Other highlights and successes of the school revolve around staffing, facilities, and student supports in the form of classes and tutoring. 
MSCS was able to acquire another larger and newer facility to support the growing enrollment. This new facility also allowed the school to 
provide more on-site classes in math, tutoring times, and enrichment and/or elective options in the arts. For tutoring and other support, 
MSCS continues to partner with other MCOE programs such as Cal-SOAP and the College and Career Program. Also, MSCS is expanding 
and adding more supports from Merced College, UC Merced, and Fresno Pacific University. The school has also added twice the number of 
teachers, three additional instructional support assistants, and a youth engagement specialist to support students social/emotional needs. 
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The school’s CTE programs continue to provide students hands-on opportunities to use tools such as a laser cutter, vinyl printer, and 3D 
printers. Students have access to robots and other electronics to practice programming and coding. All students are provided with a device 
for completing assignments and a WiFi hotspot is available if a student does not have an Internet connection. Students have access to a 
rigorous online curriculum program with access to over 40 core courses and the same in elective options. 
 
         

 

Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

As stated in the previous section, the passage of Assembly Bill 130 resulted in California suspending the reporting of state indicators on the 
2021 Dashboard, which includes the College/Career Indicator (CCI). The 2021 CCI reports, however, do provide student participation in 
measures that were determined to be valid and reliable that would have been included in the 2021 Dashboard. 
 
Based on the 2019 California Dashboard indicators and the local and available state measures for 2020 and 2021, MSCS continues to focus 
on the three critical areas for improvement. These three areas continue to be: Chronic Absenteeism (orange), English Language Arts 
(orange), and Mathematics (red). 
 
Chronic Absenteeism has increased significantly since the 2018-19 school year. However, without the 2019-20 data, it is difficult to determine 
if the 2020-21 rate of 30.1% is significantly different than the previous year. It is hard to determine how much of the pandemic has affected 
this data. The school’s rate is equivalent to the county rate, but still twice the state rate. The school continues to focus on improving 
attendance and student engagement. Improving attendance continues to be a focus goal in this LCAP. 
 
In English Language Arts and Mathematics, the school continues to focus on refining and improving its Multi-tiered System of Supports 
(MTSS). The past school year, MSCS implemented several on site math classes and interventions to support students. While the goal is to 
improve both English language arts and math, math continues to be a focused area of the school. Goal 1 addresses this area and continues 
to focus on rigorous and quality curriculum, professional development, assessments to identify student needs, and a tiered intervention 
system to support students, especially English learners, foster youth, low income and special education students. Once the state data is 
released for the 2021-22 school year, the school should have access to subgroup information so that the school can better target and 
support our special populations. 
 
With the addition of the elementary program, and the addition of a new dual language classroom-based elementary program, the need for 
more information on the school’s subgroups will help to improve outcomes for all students in all grade levels. 
 
The school feels that the LCAP plan continues to address the critical needs as identified by the available data. These same needs and 
actions have also been reaffirmed by the school’s recent WASC accreditation and by the feedback from our educational partners. Therefore, 
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with some changes in expenditures to account for the larger enrollment and the addition of the dual language program, the school feels that 
the current LCAP goals and actions will meet the needs of its students. 
 
         

 
LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

Goal 1 continues to be a broad goal focused on student academic performance and support. MSCS continues to analyze, review, implement, 
and refine systems and practices that best support students and their needs. This year, the school will incorporate a data plan to monitor 
performance measures during specified collaboration meetings throughout the year. This will allow the school to adjust instruction and 
support on a more timely basis. Actions under Goal 1 continue to focus on the effective use of a tiered intervention system for academics, 
additional instructional support (in addition to teacher meetings and support classes), professional development, a more effective formative 
assessment system, greater opportunities in arts and music, and development and implementation of the school’s elementary curriculum. For 
the 2022-23 school year, this will include the dual language elementary program. All actions reflect the lessons learned from the 2021-22 
school year and the continued need to address deficiencies in student outcomes due to the effects of the pandemic. 
 
Goal 2 continues to be a focused goal on ensuring students are career and college ready. Actions in this goal focus on greater participation 
in taking college courses and in the school’s Career Technical Education (CTE) program. For 2022-23, the school will now offer dual 
enrollment courses through Merced College. Actions continue to focus on career exploration and interests with the expansion of elective 
offerings and career guidance workshops. The implementation of technology-based programs beginning in the elementary program, 
including the new dual language program, will also help to encourage students continually participate in CTE courses throughout their K-12 
career. 
 
Goal 3 continues to be a maintenance goal focused on the safe and welcoming environment that so many students and families appreciate 
about the school. Maintaining a highly qualified staff, sufficient quality instructional materials, a safe physical environment, and a supply of 
current technologies to ensure connectivity for all students. Additionally, the implementation of greater social/emotional support will provide 
students and families needed resources and activities for their mental health and safety. School events, activities, and incentives will be 
utilized to continue the sense of community and belonging for all students and will include more multicultural events to support the dual 
language program. 
 
Finally, Goal 4 continues to be a focused goal on improving student attendance. Actions include a tiered intervention to address attendance 
and workshops and activities to keep students and their families engaged with the school. Regular engagement will help to keep students 
connected and to reduce absenteeism and increase work completion. This continues to be a focus of the school as the effects from the 
pandemic continues to have a significant impact on student performance and engagement. 
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Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

Not Applicable. 
 
         

 

Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

Not Applicable. 
 
         

 

Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

Not Applicable. 
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Engaging Educational Partners 
 

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP. 
 

For the development of the 2021-2024 LCAP, stakeholder input was gathered through virtual meetings and surveys. Meetings and surveys 
generated information and feedback that served in the development of the LCAP.  
 
Educational partners surveys were conducted during the following dates. Survey of staff, students, and parents/community for local indicators 
in school climate, parent and family engagement, and implementation of academic standards. The information from these surveys was used 
to generate priorities and refine goals. Note: all surveys, except staff surveys, announced via Parent Square. Staff surveys sent through 
school email. 

• Survey of students on school climate (Winter) conducted December 13, 2021 through December 17, 2021. 
• Survey of Staff including certificated, classified, representatives from the local bargaining units, conducted from May 16, 2022 

through May 27,2022. 
• Survey of students conducted from May 16, 2022 through May 27,2022. 
• Survey of parents/community conducted from May 16, 2022 through May 27,2022. 

 
Educational partners surveys were conducted during the following dates. Survey of staff, students, and parents/community focused on the 
priorities and importance of the LCAP goals and actions. Note: all surveys, except staff surveys, announced via Parent Square. Staff surveys 
sent through school email. 

• Survey of Staff including certificated, classified, representatives from the local bargaining units, conducted from May 23, 2022 
through May 27,2022. 

• Survey of students conducted from May 23, 2022 through May 27,2022. 
• Survey of parents/community conducted from May 23, 2022 through May 27,2022. 

 
Stakeholder meetings were conducted during the following dates. All meetings held via the Zoom platform. 

• Staff meeting held January of 2022 via Zoom 
• Parent and community meeting held February of 2022 via Zoom. 
• Student meeting held February of 2022 via Zoom. 
• Staff meeting on final review of goals and actions held May of 2022 via Zoom. 
• Advisory Board/SSC review and approval on June 8, 2022 via Zoom. 

 
 

 
A summary of the feedback provided by specific educational partners. 
 

Feedback from educational partner groups was gathered in the spring of 2022. Information was generated primarily through surveys and 
informal discussions with various educational partners. Educational partners were asked about the importance of the action items and 
relevance to the goals. It was determined that the goals and actions were still a priority for the majority of partners. 
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The following information was gathered from meetings and surveys. Many families are still concerned with the pandemic and hesitant to fully 
engage in all on-site activities. Parents have asked for more Zoom opportunities for students. Those that did attend on-site support would like 
to continue those and more opportunities for additional enrichment activities. Parents still showed a concern with being in person, but many 
are opening up to more on-site opportunities. Another concern expressed by parents was the balance between supporting their child’s or 
children’s learning at home with work and other demands. Support in this area would be beneficial to parents. 
 
Student responses varied as to how much they participated in the on-site activities. Most preferred to participate in on-site activities, but 
some still would like to have the virtual options. Most students would like to continue to see more opportunities for events, including field trips. 
They felt the school was supportive of academics, but many felt they could use more help with their at-home work. Not all students were 
aware of the school’s social/emotional supports and many said they would take advantage of it if they were available. 
 
Staff expressed concern with student work completion and attendance. They felt students had opportunities to participate in support classes 
and tutoring, but that work completion, especially in the lower grades, continues to be a concern. Space continues to be an issue as the 
school has grown tremendously over the past year. The staff also expressed the need for additional curriculum materials to support student 
learning. 
 
         

 
A description of the aspects of the LCAP that were influenced by specific input from educational partners. 
 

Educational partner feedback continued to emphasize the importance of the school environment, both in person and online. Most rated Goal 
3 and its actions as a continued priority. Many appreciate the connection that students make with staff. A concern of parents is the growth 
and changes occurring in the program and how that will affect their connection with the school. However, that growth this year has not 
adversely affected the staff to student and family relationships that are the pinnacle of the program. The facility in Atwater is very conducive 
to classes and other support opportunities. Many just would like to see a similar facility in Merced. 
 
The focused goals of college and career readiness and decreasing student absenteeism continue to be essential. Most partners felt this was 
important to make sure students attended regularly and that they were being prepared adequately for college and career. 
 
Improving academic outcomes continues to be a priority for all partners. Feedback suggested the on-site classes and tutoring were 
beneficial, but to what extent and how often varied among educational partners. This balance will be a continued focus for Goal 1. While a 
strength of the school has become its social/emotional team and their support, many families were not aware of how much was offered. 
Therefore, Goal 4 Action 4 regarding communication will continue to be revised and improved as this was one area that most educational 
partners agreed needed the most work. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 Inclusive Academic Instruction - Provide students the services, resources, and supports to improve and maintain academic 

outcomes.         
 

An explanation of why the LEA has developed this goal. 
 

Broad Goal - Priority 2, 4, and 7 
In the most recent analysis of the California Dashboard information for MSCS from 2019, student performance on English language arts 
(ELA) and mathematics showed performance in the orange and red categories, respectively, for all students. While overall ELA performance 
for all students is near standard (20 points below), math performance is still significantly lower at 105.8 points below standard. 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

CAASPP data in ELA 
and Math (distance 
from standard) as 
measured by CA 
School Dashboard        

2018-19 
ELA - 20 points below 
standard 
Math - 105.8 points 
below standard 
 

2020-21 - data not 
available on California 
Dashboard website 

  ELA - 0 points below 
standard 
Math - 85 points 
below standard 
 

English Learner 
access to the CCSS 
and ELD standards to 
gain academic content 
knowledge and 
English Proficiency as 
measured by EL 
Progress on CA 
School Dashboard        

EL Progress - Less 
than 11 students - 
data not displayed for 
privacy 

2020-21- Less than 11 
students; data not 
displayed for privacy 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Access to Broad 
Course of Study - 
master 
schedule/courses        

2020-21 = 100% 2021-22 = 100%   100% 

NWEA Data Average 
Annual Growth        

Baseline - NWEA 
Norm Reference 
Growth Chart by 
grade level and 
averaged for grade 
span 

   ELA           Math 
TK-3:    13.91        
15.22 
4-6:       6.62          
9.57 
7-8:       3.91          
5.95 
9-12:     1.56          
2.66 
 

English 3D Reading 
Inventory        

20/21 Winter 
Benchmark 
29% Proficient 
 

2021-22 Winter 
Benchmark = 0% 
Proficient 

  40% 

EL reclassification 
rate        

2019-20 = 0% 2020-21 = 28.6%   10% 

State reflection tool - 
Providing Professional 
Learning for teaching 
ELA/Math/ELD        

20/21- 5 point rating 
Actual - 
ELA avg 3.22 
ELD avg 2.78 
Math avg 3.56 
 

2021-22 (5 point 
rating) 
Actual - 
ELA avg 3.25 
ELD avg 2.69 
Math avg 3.31 
 

  ELA avg 4.0 
ELD avg 4.0 
Math avg 4.0 
 

State reflection tool - 
Having CCSS aligned 
instructional materials 
in ELA/Math/ELD        

20/21- 5 point rating 
Actual - 
ELA avg 3.67 
ELD avg 3.11 
Math avg 3.11 
 

2021-22 (5 point 
rating) 
Actual - 
ELA avg 3.38 
ELD avg 3.06 
Math avg 3.31 

  ELA avg 4.0 
ELD avg 4.0 
Math avg 4.0 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

 

State reflection tool - 
Implementing 
programs to support 
staff in instructional 
improvement aligned 
to CCSS in 
ELA/Math/ELD        

20/21- 5 point rating 
Actual - 
ELA avg 3.22 
ELD avg 2.89 
Math avg 2.67 
 

2021-22 (5 point 
rating) 
Actual - 
ELA avg 2.94 
ELD avg 2.81 
Math avg 3.06 
 

  ELA avg 4.0 
ELD avg 4.0 
Math avg 4.0 
 

 

Actions 
 
Action # Title Description Total Funds Contributing 

1.1 MTSS Tiered 
Intervention System - 
Academic        

School data shows a need for improvement in academics, especially 
mathematics. To address this need, the school will utilize and refine a 
tiered intervention system based on diagnostic, benchmark, and state 
assessments as well as students grades, staff, and parent input. 
Interventions for TK-2 will be determined primarily by staff and parent 
input. (WASC) 
 
 

$230,640.00 Yes     
X 
 

1.2 Instructional Support 
Staff        

School data shows a need for supplemental instructional opportunities 
for low income, foster youth, English learner, and special education 
students. Assign and/or hire additional instructional support staff to 
provide individualized and small group tutoring. Students will be 
identified for additional support based on assessment data, grades, 
social/emotional needs, by the Student Study Team (SST), or by an 
Individualized Education Plan (IEP) Team. 
 
 

$294,641.00 Yes     
X 
 

1.3 Formative 
Assessment        

The school utilizes the NWEA system for diagnostic assessment and 
the Interim Assessments for benchmarks. The school will review and 
refine the assessment system annually to determine: 1) if the program 
is effective, 2) it can support all learners including English Learners 

$15,340.00 No      
X 
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Action # Title Description Total Funds Contributing 
and Special Education students, and 3) the data produced is cohesive 
among the system. (WASC) 
 
 

1.4 Elementary 
Curriculum        

To support the implementation of the elementary grades, the school 
will seek and refine nonclassroom-based curriculum to support 
families in the the education of the their students. 
 
 

$60,000.00 No      
X 
 

1.5 Instructional Support 
Materials        

Students in need of additional instructional support may need access 
to materials for intervention and remediation. Funds will be utilized for 
primarily English language arts and math intervention materials and 
software. Additional materials in other subject areas will be purchased 
based on teacher recommendation. 
 
 

$10,000.00 No      
X 
 

1.6 Professional 
Development        

School data showed low or unchanged rates of academic growth 
among low income and special populations. Based on the data and 
staff input, professional development will be provided in the form of 
coaching in instructional strategies regarding math, English language 
arts and English Language Development. Staff will also be 
encouraged to attend workshops and conferences provided by MCOE 
and other districts. 
 
 

$27,547.00 Yes     
X 
 

1.7 Arts and Music        Student surveys sought more opportunities for the arts. To achieve 
this, the school will provide workshops in music and art through school 
staff, district personnel, and outside agencies. 
 
 

$55,000.00 Yes     
X 
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Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

The actions for Goal 1 were all fully implemented. However, some actions did have some differences between planned and actual 
implementation. 
 
Action 2 did not get implemented as expected. This was due partly to the turnover of two instructional support assistants who were not 
replace for several months. The addition of more instructional support assistants took longer than expected and were not hired until the end 
of the school year. 
 
Action 6 did see many professional development opportunities for staff. However, due to the restrictions in the first part of the year, many 
conferences and workshops were conducted virtually, which had little to no cost associated with it. 
 
        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Action 2 – The difference in expenditures was due to not having vacant positions filled in a timely manner. Also, the additional positions 
created to support this action were not hired until the end of the year. The delay in hiring also brought down the total estimated expenditure 
for this action. 
 
Action 3 – The difference in expenditures was due to the use of free interim assessments. Since the school only gave one out of the three 
planned interim assessments, the costs associated with staff administering the test was less than expected. 
 
Action 4 – The higher than expected elementary enrollment required additional licenses for the elementary curriculum which led to the much 
higher cost. 
 
Action 6 – The lower professional development expenditures were due to costs being shared and covered by Student Programs. Also, due to 
the restrictions in the first half of the year, there were less in person trainings and most were conducted virtually during this time (less costs). 
 
Action 7 – The total service contact costs for enrichment much lower than expected. 
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An explanation of how effective the specific actions were in making progress toward the goal. 
 

The actions for Goal 1 were all fully implemented. Based on input from all educational partners and an analysis of the available data, the 
effectiveness of each action was determined. Overall, the majority of actions were considered effective. 
 
Actions 7 was considered very effective as the school provided many opportunities for enrichment including art, painting, martial arts, and 
cooking. Actions 1, 3, 4, 5, and 6 were considered overall to be effective. The school’s tiered support system provided more opportunities for 
students to attend classes and tutoring on site or Zoom based on their progress through the year. The use of NWEA three times a year 
allowed for decisions to be made sooner on adding needed supports for students. While CAASPP Interim Assessment Blocks (IABs) were 
administered, the use of these were limited. Moving forward, the use of these and other formative assessments, such as NWEA, more next 
year will help to improve student outcomes. The elementary curriculum and support materials were rigorous and quality material, but 
additional training for staff is needed. While the PDs offered this year were beneficial for staff, staff did say they would like training in other 
areas than those covered this yar. 
 
Action 2 was considered not effective as the time to replace current instructional support staff and add on more took longer than expected. 
Therefore, the number of instructional support staff expected for 21-22 was not available most of the year. With this staff now in place, the 
school feels that this action will improve and lead to better outcomes for students. 
 
        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Action 1 will have a significant change as the school must focus efforts on improving the outcomes for our low income students. The school is 
moving towards refining and improving our MTSS processes to identify struggling students sooner. This will be done with the use of a data 
plan that will identify our subgroups that need the additional support. 
 
Action 2 will have a significant change in the number of instructional support staff hired to support students in the 2022-23 school year. The 
school will have 5.4 FTE instructional support assistants to provide more one-on-one and small group support. Additionally, this staff will 
focus on high impact tutoring that will continue to focus on our student subgroups. This staff will focus on our English learners, special 
education students, low income students, and foster youth, while service providers will focus on all Tier I tutoring. 
 
The addition of the dual language program will find a need to research, create, and/or purchased elementary curriculum available in multiple 
languages. The cost for this action is to purchase materials. However, because translations may be required, additional costs associated with 
staff time to develop curriculum may be added. 
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 College and Career Ready - Ensure graduating students are college and career ready.         

 

An explanation of why the LEA has developed this goal. 
 

Focused Goal - Priority 2, 3, 4, and 7 
The College/Career Indicator (CCI) is based on the students in the graduation rate and includes both college and career measures to 
evaluate how well districts and schools are preparing students for success after high school. Preparing students for success after high school 
is one of the main goals for MSCS. The number and percent of graduates at MSCS that achieved the level of Prepared on the CCI is below 
the state average. As part of the mission of MSCS, the school must strive to achieve a CCI Prepared percentage equal to or greater than the 
state average. 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

College and Career 
Indicator (CCI)        

19/20 - 14.7% 2020-21 - data not 
available on California 
Dashboard website 

  50% 

# of students 
concurrently enrolled 
at Merced College        

20/21 - 10 2021-22 = 10   25 

# of Merced College 
courses taken by 
students        

20/21 - 21 2021-22 = 18   50 

a-g Completion Rate        18/19 - 0% 2019-20 = 3.85%   40% 

# of students receiving 
State Seal of 
Biliteracy        

20/21 - 4 2021-22 = 2   8 

DR
AF
T

Board Agenda Packet (full packet)  6/21/2022  Page 99 of 448

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#MeasuringandReportingResults


 
 

2022-23 Local Control Accountability Plan for Merced Scholars Charter School Page 30 of 77 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

# of CTE Completers        20/21 - 3 2021-22 = 5   20 
 

Actions 
 
Action # Title Description Total Funds Contributing 

2.1 College Materials and 
Resources        

The school will continue to purchase the textbook and other materials 
for students taking concurrent classes at Merced College. 
 
 

$4,000.00 No      
X 
 

2.2 Career Technical 
Education (CTE) 
Resources        

To ensure a robust CTE program, the school will provide supplies and 
equipment to help students develop their job and collaboration skills to 
improve their opportunities for job placement after graduation. 
 
 

$20,000.00 No      
X 
 

2.3 College and Career 
Activities        

To help student's understand their college and career options, the 
school will provide field trips to colleges, universities, technical training 
programs, and select businesses to help students envision their post-
high school options. The trips will target students considered low 
income, English Learner, and Foster Youth. 
 
 

$43,019.00 Yes     
X 
 

2.4 Counseling and 
Career Guidance        

The counseling team, ROP teachers, and career techs will provide 
opportunities for students to do career assessments, portfolio 
development, and workshops on career and college guidance. 
Supports will include signing up for college and financial aid. 
 
 

$59,981.00 Yes     
X 
 

2.5 TK-6 Technology        To prepare students for 21st century skills, the school will implement 
technology classes and workshops for elementary students to develop 
their abilities with technology (i.e., coding, basic programming, etc.) 
 
 

$10,000.00 No      
X 
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Action # Title Description Total Funds Contributing 
2.6 Dual Enrollment        The school will work with Merced College to develop an MOU to 

provide dual enrollment opportunities for students. The focus will be 
on encouraging underrepresented populations in taking college 
courses that will count towards high school and college credit. 
 
 

$15,000.00 Yes     
X 
 

2.7 Elective Courses        To support students with college and career exploration, the school 
will add more elective courses for students to explore areas of interest. 
 
 

$18,000.00 Yes     
X 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

The actions for Goal 3 were all fully implemented. However, due to the significant increased enrollment, the expenditures for several of the 
actions increased significantly. The growth required additional personnel (double from the prior year), an additional facility, and additional 
materials and supplies. While Action 6 shows no cost, that action was fully implemented and several workshops and classes were provided 
to students, such as ROX and the Friendship Club. The costs for this action were covered in classified salaries under other actions. The 
same is true for Actions 7 and 8 as the school was able to support access to community resources through our Youth Engagement 
Specialists, but these positions were hired later in the school year which affected expenditures. Finally, the school held several events, but 
the events for the first part of the year was primarily done virtually. On site events in the spring were highly successful. 
 
        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Action 1 – The increased expenditures was due to the growth of enrollment. To support this growth, the school increased teaching staff 
significantly, which increased expenditures for this action. 
 
Action 3 – The increased enrollment required additional space to support student learning and the additional staff. A new facility was 
acquired. The maintenance and operations costs increased significantly due to the large amount of additional square footage. 
 
Action 4 – The increased enrollment and addition of the TK-1 program increased the supplies cost for our PBIS program. 
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Action 5 – The addition of a school counselor and youth engagement specialist increased the expenditures for this action. The greater 
number of students required a greater number of personal to provide support to students for the social/emotional needs. 
 
        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

        
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

        
 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 Safe, Inclusive, and Positive School Culture - Maintain a safe, welcoming learning environment where all students feel 

connected to the school while increasing support so students can develop and maintain their social/emotional health and 
well-being.         

 

An explanation of why the LEA has developed this goal. 
 

Maintenance Goal - Priority 2, 3, 4, and 7 
A strength of the school has always been its positive and welcoming environment where students and their families feel safe and included. 
However, staff, parent, and student surveys given in the spring of 2021 revealed that the students' social/emotional needs increased 
dramatically during the pandemic. Gaps in the program were identified during stakeholder meetings and the goals and actions were 
developed based on that input as well as continuing the customer service-based approach to serving students and their families. 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Teachers 
credentialed/assignme
nts as measured by 
the SARC        

20/21 - 100% 2021-22 - data not 
available on CDE 
website 

  100% 

Sufficient core 
instructional materials 
by annual Board 
resolution        

20/21 - 100% 2021-22 = 100%   100% 

School facilities are 
maintained and in 
good repair as 
measured by the 
SARC        

20/21 - 100% 2021-22 = 100%   100% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Pupil Suspension 
Rate        

2019/20 - 0% 2020-21 = 0%   0% 

School Climate 
Surveys % Students 
reporting strongly 
agree or agree        

2020/21 - 
I feel safe in school 
100% 
I feel supported by 
school staff. 96.65% 
I feel staff truly care 
for me. 98.55% 
When I feel 
upset.....there is 
someone I can talk to. 
81.16% 
 

2021-22 Spring 
Survey Actual Data 
I feel safe in school = 
97.44% 
I feel supported by 
school staff. = 92.31% 
I feel staff truly care 
for me. = 91.03% 
When I feel 
upset.....there is 
someone I can talk to. 
= 78.21% 
 

  I feel safe in school 
90% 
I feel supported by 
school staff. 90% 
I feel staff truly care 
for me. 90% 
When I feel 
upset.....there is 
someone I can talk to. 
90% 
 

Pupil Graduation Rate        2019/20 - 82.4% 2020-21 = 72.7%   95% 

# of SEL workshops 
conducted        

2021/22 will be our 
baseline year 

2021-22 = 10 
workshops 

  10 

 

Actions 
 
Action # Title Description Total Funds Contributing 

3.1 Highly Qualified Staff        Continue to employ and maintain certificated and classified employees 
with appropriate skills, credentials, and authorizations to work with 
students. 
 
 

$2,111,511.00 No      
X 
 

3.2 Curriculum and 
Instructional 
Materials        

Continue to provide quality, rigorous and relevant core curriculum 
materials for all students. 
 
 

$18,000.00 No      
X 
 

3.3 Facility and 
Equipment        

The school has always been in the Good/Exemplary rating on the 
Facility Inspection Tool ( FIT). To maintain this, the school will ensure 

$492,190.00 No      
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Action # Title Description Total Funds Contributing 
adequate facilities conducive to learning through upgrades of buildings 
and equipment as needed. Matinenance and Operation costs and 
costs for the replenishment of devices are included in this action . 
 
 

X 
 

3.4 Positive Behavior 
Incentives        

Provide incentives to students to encourage participation, positive 
behavior, and connection with the school. Incentive points will be 
tracked utlizing the school's PBIS system. 
 
 

$12,000.00 No      
X 
 

3.5 MTSS Tiered 
Intervention System - 
Social/Emotional        

The school will utilize and refine the tiered social/emotional learning 
system to provide appropriate supports for students facing trauma and 
other adverse experiences. The school counseling team will identify 
students in the universal, strategic and targeted support categories. 
 
 

$117,720.00 No      
X 
 

3.6 Social/Emotional 
Workshops        

Through surveys from all stakeholders, the school identified the 
importance of providing students with the proper coping skills to build 
resiliency. The counseling team will conduct workshops so students 
can work on such topics as stress management, intrapersonal skills, 
dealing with trauma, building positive view of self, and so forth. 
 
 

$15,931.00 No      
X 
 

3.7 Community 
Resources        

To better support the needs of students facing adverse conditions, the 
school will seek community agencies and resources to better support 
the social/emotional meeds pf students. The school will create 
partnerships and seek donations to support a student and their 
families economic and social emotional needs. 
 
 

$44,829.00 Yes     
X 
 

3.8 School Events        Continue with school events such as Open House, Back to School 
Night, Awards Night, etc. to inolved students and their families with the 
school. 
 
 

$5,000.00 No      
X 
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Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

The actions for Goal 3 were all fully implemented. However, due to the significant increased enrollment, the expenditures for several of the 
actions increased significantly. The growth required additional personnel (double from the prior year), an additional facility, and additional 
materials and supplies. While Action 6 shows no cost, that action was fully implemented and several workshops and classes were provided 
to students, such as ROX and the Friendship Club. The costs for this action were covered in classified salaries under other actions. The 
same is true for Actions 7 and 8 as the school was able to support access to community resources through our Youth Engagement 
Specialists, but these positions were hired later in the school year which affected expenditures. Finally, the school held several events, but 
the events for the first part of the year was primarily done virtually. On site events in the spring were highly successful. 
 
        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Action 1 – The increased expenditures was due to the growth of enrollment. To support this growth, the school increased teaching staff 
significantly, which increased expenditures for this action. 
 
Action 3 – The increased enrollment required additional space to support student learning and the additional staff. A new facility was 
acquired. The maintenance and operations costs increased significantly due to the large amount of additional square footage. 
 
Action 4 – The increased enrollment and addition of the TK-1 program increased the supplies cost for our PBIS program. 
 
Action 5 – The addition of a school counselor and youth engagement specialist increased the expenditures for this action. The greater 
number of students required a greater number of personal to provide support to students for the social/emotional needs. 
 
        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Based on input from all educational partners and an analysis of the available data, the effectiveness of each action was determined. Overall, 
the majority of actions were considered effective. 
 
Actions 1, 2, and 4 were considered very effective. While the expenditures for Action 1 were lower, this was due to Merced College now 
using open-source material. Every student was able to have access to materials for their class at little to no cost. The school’s CTE programs 
added even more resources and the school expects that part of the program to grow for the upcoming year. The school has also transformed 
its academic and career guidance processes, which will see changes in completion rates for students. 
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Actions 5, 6, and 7 were considered effective. The school was able to do some technology classes with elementary and each student did 
have a device to use both at school and at home. The dual enrollment agreement with Merced College has been set and will take effect in 
the 2022-23 school year. The school added several elective courses, but plans to offer even more in the upcoming school year. 
 
Action 3 was considered somewhat effective. Although the activities that we did have were effective, the school would like to see more in 
person visits to colleges and business. Because of restrictions, these visits did not occur until later in the year, but more are planned for 
2022-23. 
 
        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

With the exception of fund changes due to higher enrollment, the goal, metrics, desired outcomes, and actions remain relatively unchanged 
for this goal for the 2022-23 school year with the following exceptions: 
 
As the school grows and will now have a classroom-based dual language program, providing support for families and students will be 
essential. The additional dual language teachers and family support liaisons will increase the needed social and emotional supports and 
continue quality instruction for our students. 
 
        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
4 Student Engagement - Improve attendance rates to a level of 97% by 2024 and decrease chronic absenteeism to a level 

under 10% by 2024.         
 

An explanation of why the LEA has developed this goal. 
 

Focused Goal - Priority 3 and 5 
Data from 2018 through 2021 show a decline in student attendance rates and increases in chronic absenteeism. Poor attendance will make 
academic success more difficult for students. Although part of the drop in attendance rates is due to the pandemic, additional interventions 
are needed to increase attendance rates and decrease chronic absenteesim in or to improve student social/emotional and academic 
success. 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Attendance Rate as 
measured by P2 - All 
Students        

2019-20 - 94.71% 2021-22 = 88.74%   97% 

Chronic absenteeism 
rate from Dataquest 
(K-8)        

2018-19 - 13% 2020-21 = 30.1%   9% 

Local data plan-
students with 90% or 
better attendance in 
fall semester        

2021/22 will be our 
baseline year 

2021-22 = 231 (72%)    

Local data plan - 
students with 10 or 
more absences in fall 
semester for students 

2021/22 will be our 
baseline year 

2021-22 = 58 (18%)    
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

enrolled longer than 
30 days        
# of parent workshops 
(i.e., Dolphin Cafes)        

2021/22 will be our 
baseline year 

2021-22 = 10    

# of SART meetings        2021/22 will be our 
baseline year 

2021-22 = 8    

# of referrals to 
intervention for 
attendance        

2021/22 will be our 
baseline year 

2021-22 = 22    

 

Actions 
 
Action # Title Description Total Funds Contributing 

4.1 MTSS Tiered 
Intervention System - 
Attendance        

The school will utilize and refine the  tiered attendance system 
outlined in the Learning Continuity and Attendance Plan. The School 
Attendance Review Team (SART) will identify students in the 
universal, strategic and targeted support categories and identify re-
engagement strategies to decrease absences. 
 
 

$204,801.00 Yes     
X 
 

4.2 School Activities        To create a sense of belonging and engagement with the school and 
staff, the school will  provide field trips and school events to better 
connect students with the school and other students. 
 
 

$7,000.00 No      
X 
 

4.3 Parent Workshops        The school understands the importance of parent involvement in all 
aspects of their child's education, espcially when it comes to school 
attendance and work completion. To better support parents, the 
school will conduct monthly workshops and trainings to support 
parents with the school program. The parents of unduplicated will be 
the main focus as this group has shown in the data to have the 
greatest needs. 
 

$21,760.00 No      
X 
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Action # Title Description Total Funds Contributing 

4.4 Parent 
Communication     

Ensure staff is in regular contact with the parent. Such contact will 
include the use of Parent Square for messages to all students or a 
select group of students, conference calls with parents and staff, 
individual meetings with parents, students, and staff. Bilingual staff will 
translation supports for families that require it. 

$189,647.00 Yes    
X 

4.5 Supplemental Staff  To provide more opportunities for student support, the school will seek 
Student Success Coaches through our partnership with Cal-SOAP as 
well as seek tutors through internal programs and/or service providers. 
Supplemental staff will provide addtional tutoring hours and support 
applications to college and completing financial aid applications. 

$55,000.00 Yes    
X 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 

The actions for Goal 4 were all fully implemented, with the exception of the following actions whose overall implementation varied from those 
of the other actions. 

The MTSS Tiered Intervention System – Attendance action had higher expenditures associated with it. Because of the increased enrollment, 
more support was needed for outreach and support of students who were not attending regularly. The effectiveness of this action was 
substantive based on the comparison of the chronic absenteeism rate from 2020-21 to the first semester of 2021-22 rate. (12% decrease). 
Final data will determine if these additional expenditures had the significant effect as was determined in this school year. 

The School Activities action did not get fully implemented until the spring of 2022. This was due to the continued restrictions because of 
COVID and series of outbreaks between the fall and spring semesters. Once the restrictions were lifted, the school held several events, 
including an Open House, which drew well over 200 students and family members. Had the restrictions not been in place, the school feels 
there would have been no substantive difference between the planned action and actual implementation. 
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 

Action 1: The increased expenditures due to additional personal being brought on to support attendance intervention. The personnel included 
an additional administrator to support the students at the new center, an additional counselor for elementary, and a school liaison for home 
visits. 

Action 2: The decreased expenditures due to not being to have on site school activities until the spring of 2022. Prior workshops and 
meetings held virtually. The school feels if not for the restrictions, more activities would have been administered and the estimated 
expenditures would have exceeded the planned expenditures. 

An explanation of how effective the specific actions were in making progress toward the goal. 

The actions for Goal 4 were all fully implemented. Based on input from all educational partners and an analysis of the available data, the 
effectiveness of each action was determined. Overall, the majority of actions were considered effective. 

Actions 2, 4, and 5 were considered effective. The school provided several activities for student and family involvement. Despite the 
hesitation of families due to COVID, by the spring of 2022, many students and their families participated significantly in school events (as 
determined by sign in sheets). Parent communication was considered overall effective, although educational partners did suggest that the 
school improve on response times for the school to respond to parent, students, family inquiries and issues. Supplemental staff in the form of 
tutoring through a service agency proved overall to be effective based on NWEA data (pre- and post-test growth). State data will be analyzed 
once available to determine the overall effectiveness. 

Action 3 was considered somewhat effective. The school had orientations and a few trainings for parents to attend. The school also started 
its first spring orientation for students and families planning to return the next school year. However, the school did not have the number of 
workshops it would have preferred and did not have any school sponsored Dolphin Cafes. This will take place more regularly next year. 

Action 1 was considered not effective toward meeting Goal 4 based on the chronic absenteeism rate in 2020-21. Although it appears that this 
rate has decreased based on semester 1 data, the final determination will be made on the chronic absenteeism rate for 2021-22. While 
some, if not most of the chronic absenteeism, is due to the results of the pandemic, the school must do more to engage students. The school 
did hold individual SART meetings with families and conducted many home visits, which helped to prevent the attendance rate from 
decreasing. However, the school and SART team will look at ways to improve student engagement and involvement. Further, the increased 
number of English learners and students with disabilities has affected how the school will approach re-engaging our special populations more 
effectively. 
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 

With the exception of fund changes due to higher enrollment, the goal, metrics, desired outcomes, and actions remain relatively unchanged 
for this goal for the 2022-23 school year with the following exceptions: 

Action 1 has been changed from non-contributing to contributing. This change was based on the decreased attendance rate for 21-22, the 
increased chronic absenteeism for 20-21, and the fact that the data for low income and Hispanic students was higher than the overall rates. 
Although no state data for English learners was available for 20-21 chronic absenteeism, the significant increase in EL students requires the 
school to put more resources towards this group and their families. Further, the addition of the classroom-based dual language program will 
increase the English learner population and the number of supports needed to meet the needs of students and their families. 

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2022-23] 

Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent) 
950,434 $105,905 

Required Percentage to Increase or Improve Services for the LCAP Year 
Projected Percentage to Increase 
or Improve Services for the 
Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 
Total Percentage to Increase or 
Improve Services for the Coming 
School Year 

31.26% 11.65% $235,397.83 42.91% 

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 

Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.

The 2020-21 CAASP test results for ELA continues to show a disparity between the percentage of all students who met or exceeded the 
standard (46.97%) versus the percentage of low income students who met or exceeded the standard (36.36%). This is significantly less and 
a main reason that more specific and targeted services are essential to close this gap. Additionally, in mathematics, the results were similar 
where 10.61% of all students met or exceeded standard while only 6.06% of low income did. While overall scores are lower for math, it is 
important that the school continue to target support for our low income subgroup. Local data continues to support these results of low income 
students performing below that of the level of their peers. 

Therefore, changing Action 1 of Goal 1 to a contributing action was essential to provide more specific support and intervention earlier to 
support our low income learners. While no data is available for our English learners and foster youth (to small of a sample), focusing on these 
groups as well will help improve services to these subgroups. This will be in the form of data-based decisions being made sooner to 
intervene and support. 
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The increased number of additional staff, specifically instructional support assistants in Goal 2 Action 2, are specifically hired to support the 
special populations. This staff will be trained on high impact tutoring to give the most robust support and supplemental instruction to help 
these groups of students. The continued training of this staff with high impact tutoring, along with teacher professional development will help 
to improve student performance. Additionally, opportunities for enrichment will continue to be provided in the form of arts and music. Arts and 
music are an area identified as a priority from educational partner feedback. 

While there was no College and Career Indicator (CCI) for the 2020-21 school year, some information was available. The low income 
students performed more poorly on all of the measures (CTE pathway completion, concurrent college courses, Seal of Biliteracy) than all of 
the students who achieved these measures. While the sample was small compared to the total number of students, it is still indicative of a 
continued disparity between the performance of low income students and all students overall. Therefore, Actions 3, 4, and 6 of Goal 2 
continue to focus on improving the college going rates for our low income and English learners. Action 7 will provide students more 
opportunity to do career and college research in their elective courses. 

In the 2021-22 school year, low income, special education, English learners, and foster youth struggled with work completion and 
attendance. Because of this, the current re-engagement process for all students was not being successful for these students. Goal 4 Action 1 
was revamped to provide a more concerted team effort to intervene and support students in attending and completing work regularly. 
Increased school to home communication is also needed. The additional of more bilingual staff such as instructional support assistants and 
family liaisons will help for staff to communicate more effectively with families who first language is not English. Through these goals and 
actions, the school will continue to refine and improve services to our specific subgroups. 

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 

Low-income students, English learners, and foster youth experience a multitude of challenges and are at a higher risk for trauma, dropping 
out of high school, lack of stability, and significant mental health issues. As a result, MSCS prioritizes the needs of this student population by 
considering their greater needs and circumstances. All of the goals and actions contributing to increased or improved services are able to 
meet the requirement based on 2022-23 revenue and supplemental and concentration grant funding. MSCS will use supplemental and 
concentration grant funds to provide the increased and improved services which are principally directed towards and most effective in 
assisting unduplicated pupils to meet the LCAP goals as well as the state and local priorities. The unduplicated pupil percentage is expected 
to be 77.17% in 2022-23; therefore, these funds will be used schoolwide in an effort to provide services directly to unduplicated pupils. 
Educational partners provided feedback on the use of these funds to meet the school’s goals for unduplicated pupils within the ten state 
priorities. The actions, services, supports, and strategies included in the plan are research-based, best practices which are proven to be 
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effective in meeting the social-emotional, behavioral, and academic outcomes for unduplicated student groups. The continued and added 
actions described above are expected to improve and increase services and outcomes for our unduplicated student population by providing 
resources to support the whole child, removing barriers to attending school, providing access to coursework, and increasing success after 
high school. 

Using the calculation tool provided by the state, MSCS has calculated that it will receive $950,434 in Supplemental and/or Concentration 
funding under the Local Control Funding Formula (LCFF). This is a projected percentage to increase or improve services for the 2022-23 
school year of 31.26%. The LCAP includes actions and services focused on supporting unduplicated students with a total allocation of 
$1,055,798, which is planned percentage to increase or improve services of 34.73%. The carry over of 11.65% from the 2021-22 school year 
will increase the total projected percentage to 42.91%. Therefore, the school will possibly have carry over into the following year. Note that 
some of the percentage for increased or improved services was not calculated as the school continues to use one time funding to provide 
services that would otherwise have been provided through LCFF revenue. The improved and increased services will continue to focus on 
academic supports, technology, counseling, staff training, and are principally directed towards the unduplicated student population as 
summarized in the prompt above and as explained in detail in each contributing action description within this plan. 

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 

With the additional concentration grant add-on funding, MSCS plans to recruit and hire additional instructional support staff to support student 
learning. Additional staff have already been hired for the 2022-23 school year. Instructional support assistants will provide integrated and 
targeted services to students needing remediation or intervention. The focus of support staff is to provide our high needs student population 
with high impact tutoring to support students in meeting their goals and objectives. MSCS will identify our low income, foster youth, English 
learners, and special education students for this targeted support. 

For the 2021-22 school year, MSCS was unable to backfill vacant positions. Most have been filled and additional ones will be hired prior to 
the next school year. The additional concentration add-on funding, ESSER funding, and increased LCFF from higher enrollment will help to 
retain the additional support staff in future years. DR
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Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
classified staff providing 
direct services to students 

2:270      

Staff-to-student ratio of 
certificated staff providing 
direct services to students 

13.25:270  
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2022-23 Total Expenditures Table 

Totals LCFF Funds Other State 
Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-

personnel 
Totals    $3,658,577.00   $261,219.00 $238,761.00 $4,158,557.00 $3,355,327.00 $803,230.00 

Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
1 1.1 MTSS Tiered 

Intervention System - 
Academic       

XLow Income $230,640.00 
   

$230,640.00 

1 1.2 Instructional Support 
Staff       

XEnglish Learners      
XFoster Youth       
XLow Income       

$250,782.00 $43,859.00 $294,641.00 

1 1.3 Formative 
Assessment     

XAll     $15,340.00 $15,340.00 

1 1.4 Elementary 
Curriculum   

XAll     $15,000.00 $45,000.00 $60,000.00 

1 1.5 Instructional Support 
Materials       

XAll     $10,000.00 $10,000.00 

1 1.6 Professional 
Development    

XEnglish Learners      
XFoster Youth       
XLow Income       

$9,000.00 $8,947.00 $9,600.00 $27,547.00 

1 1.7 Arts and Music     XEnglish Learners      
XFoster Youth       
XLow Income       

$55,000.00 $55,000.00 

2 2.1 College Materials and 
Resources       

XAll      $4,000.00 $4,000.00 

2 2.2 Career Technical 
Education (CTE) 
Resources       

XAll      $15,000.00 $5,000.00 $20,000.00 

2 2.3 College and Career 
Activities       

XEnglish Learners      
XFoster Youth       
XLow Income        

$43,019.00 $43,019.00 

2 2.4 Counseling and 
Career Guidance     

XEnglish Learners      
XFoster Youth       
XLow Income        

$59,981.00 $59,981.00 
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Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
2 2.5 TK-6 Technology  XAll      $10,000.00 

   
$10,000.00 

2 2.6 Dual Enrollment     XLow Income  $15,000.00 $15,000.00 
2 2.7 Elective Courses   XLow Income  $10,000.00 $8,000.00 $18,000.00 
3 3.1 Highly Qualified Staff  XAll      $1,986,419.00 $125,092.00 $2,111,511.00 
3 3.2 Curriculum and 

Instructional Materials   
XAll      $8,000.00 $10,000.00 $18,000.00 

3 3.3 Facility and 
Equipment  

XAll      $450,000.00 $30,000.00 $12,190.00 $492,190.00 

3 3.4 Positive Behavior 
Incentives       

XAll      $12,000.00 $12,000.00 

3 3.5 MTSS Tiered 
Intervention System - 
Social/Emotional       

XAll      $53,260.00 $29,180.00 $35,280.00 $117,720.00 

3 3.6 Social/Emotional 
Workshops       

XAll      $15,931.00 $15,931.00 

3 3.7 Community 
Resources  

XFoster Youth    
XLow Income        

$44,829.00 $44,829.00 

3 3.8 School Events XAll      $5,000.00 $5,000.00 
4 4.1 MTSS Tiered 

Intervention System - 
Attendance       

XLow Income  $147,900.00 $56,901.00 $204,801.00 

4 4.2 School Activities  XAll      $7,000.00 $7,000.00 
4 4.3 Parent Workshops  XAll      $21,760.00 $21,760.00 
4 4.4 Parent 

Communication     
XEnglish Learners      
XFoster Youth       
XLow Income        

$189,647.00 $189,647.00 

4 4.5 Supplemental Staff XEnglish Learners      
XFoster Youth       
XLow Income        

$55,000.00 $55,000.00 DR
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2022-23 Contributing Actions Table 

1. Projected
LCFF Base

Grant 

2. Projected
LCFF

Supplemental 
and/or 

Concentration 
Grants 

3. Projected
Percentage to

Increase or 
Improve 

Services for 
the Coming 
School Year 
(2 divided by 

1) 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

Total 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 

(3 + Carryover 
%) 

4. Total
Planned

Contributing 
Expenditures  
(LCFF Funds) 

5. Total
Planned

Percentage of 
Improved 
Services 

(%) 

Planned 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(4 divided by 

1, plus 5) 

Totals by 
Type 

Total LCFF 
Funds 

3,040,212 950,434 31.26% 11.65% 42.91% $1,055,798.00 0.00% 34.73 % Total:  $1,055,798.00 
LEA-wide 

Total:  $0.00 

Limited Total:     $0.00 
Schoolwide 

Total:  $1,055,798.00 

Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

1 1.1 MTSS Tiered Intervention 
System - Academic 

XYes    XSchoolwide      XLow Income  XAll Schools  
4-12 

$230,640.00 

1 1.2 Instructional Support Staff XYes    XSchoolwide      XEnglish Learners      
XFoster Youth       
XLow Income        

XAll Schools  
TK-12     

$250,782.00 

1 1.6 Professional Development XYes    XSchoolwide      XEnglish Learners      
XFoster Youth       
XLow Income        

XAll Schools  
TK-12     

$9,000.00 

1 1.7 Arts and Music XYes    XSchoolwide      XEnglish Learners      
XFoster Youth       
XLow Income        

XAll Schools  
TK-12     

2 2.3 College and Career 
Activities 

XYes    XSchoolwide      XEnglish Learners      
XFoster Youth       
XLow Income        

XAll Schools  
9-12 

$43,019.00 

2 2.4 Counseling and Career 
Guidance 

XYes    XSchoolwide      XEnglish Learners      
XFoster Youth       
XLow Income        

XAll Schools  
9-12 

$59,981.00 
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Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

2 2.6 Dual Enrollment XYes    XSchoolwide      XLow Income  XAll Schools  
9-12 

$15,000.00 

2 2.7 Elective Courses XYes    XSchoolwide      XLow Income  XAll Schools  
7-12 

$10,000.00 

3 3.7 Community Resources XYes    XSchoolwide      XFoster Youth    
XLow Income        

XAll Schools  
TK-12     

$44,829.00 

4 4.1 MTSS Tiered Intervention 
System - Attendance 

XYes    XSchoolwide      XLow Income  XAll Schools  
TK-12     

$147,900.00 

4 4.4 Parent Communication XYes    XSchoolwide      XEnglish Learners      
XFoster Youth       
XLow Income        

XAll Schools  
TK-12     

$189,647.00 

4 4.5 Supplemental Staff XYes    XSchoolwide      XEnglish Learners      
XFoster Youth       
XLow Income        

XAll Schools  
TK-12     

$55,000.00 
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2021-22 Annual Update Table 

Totals 
Last Year's 

Total Planned 
Expenditures 
(Total Funds) 

Total Estimated  
Expenditures 
(Total Funds) 

Totals  $1,400,779.00 $2,097,497.47 

Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
1 1.1 MTSS Tiered Intervention System - 

Academic       
No     
X 

$31,154.00 30,147.10 

1 1.2 Instructional Support Staff     Yes    
X 

$170,474.00 49,997.16 

1 1.3 Formative Assessment      No     
X 

$17,008.00 5,994.16 

1 1.4 Elementary Curriculum      No     
X 

$25,000.00 78,093.50 

1 1.5 Instructional Support Materials     No     
X 

$5,000.00 6,088.77 

1 1.6 Professional Development  Yes    
X 

$12,000.00 4,434.51 

1 1.7 Arts and Music     Yes    
X 

$32,147.00 15,430.63 

2 2.1 College Materials and Resources      No     
X 

$6,000.00 1,846.69 

2 2.2 Career Technical Education (CTE) 
Resources       

No     
X 

$17,000.00 36,569.89 

2 2.3 College and Career Activities   Yes    $54,943.00 13,142.66 
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Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
X 

2 2.4 Counseling and Career Guidance  Yes    
X 

$21,545.00 35,429.41 

2 2.5 TK-6 Technology  No     
X 

$16,635.00 12,004.63 

2 2.6 Dual Enrollment     Yes    
X 

$15,000.00 0.00 

2 2.7 Elective Courses   Yes    
X 

$15,000.00 7,076.96 

3 3.1 Highly Qualified Staff  No     
X 

$604,465.00 1,020,106.64 

3 3.2 Curriculum and Instructional 
Materials       

No     
X 

$19,000.00 23,844.71 

3 3.3 Facility and Equipment     No     
X 

$164,138.00 485,586.27 

3 3.4 Positive Behavior Incentives     No     
X 

$5,000.00 20,068.27 

3 3.5 MTSS Tiered Intervention System - 
Social/Emotional       

No     
X 

$32,643.00 84,136.32 

3 3.6 Social/Emotional Workshops No     
X 

$6,146.00 0.00 

3 3.7 Community Resources     Yes    
X 

$4,332.00 8,524.14 

3 3.8 School Events No     
X 

$3,500.00 1,243.15 
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Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
4 4.1 MTSS Tiered Intervention System - 

Attendance       
No     
X 

$13,356.00 63,831.13 

4 4.2 School Activities  No     
X 

$17,881.00 3,156.33 

4 4.3 Parent Workshops No     
X 

$11,433.00 12,767.22 

4 4.4 Parent Communication      Yes    
X 

$46,979.00 47,077.22 

4 4.5 Supplemental Staff Yes    
X 

$33,000.00 30,900.00 
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2021-22 Contributing Actions Annual Update Table 

6. Estimated
LCFF

Supplemental 
and/or 

Concentration 
Grants 

(Input Dollar 
Amount) 

4. Total Planned
Contributing
Expenditures
(LCFF Funds)

7. Total Estimated
Expenditures for

Contributing 
Actions  

(LCFF Funds) 

Difference 
Between Planned 

and Estimated  
Expenditures for 

Contributing 
Actions 

(Subtract 7 from 
4) 

5. Total Planned
Percentage of

Improved 
Services (%) 

8. Total Estimated
Percentage of

Improved 
Services 

(%) 

Difference 
Between Planned 

and Estimated  
Percentage of 

Improved 
Services 

(Subtract 5 from 
8) 

606,998  $366,535.00   $203,489.00   $163,046.00   0.00%      8.32%      8.00%      

Last 
Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

1 1.2 Instructional Support Staff XYes    $143,089.00 49,997 

1 1.6 Professional Development XYes    $8,000.00 4,435 

1 1.7 Arts and Music XYes    $32,147.00 15,431 

2 2.3 College and Career Activities XYes    $54,943.00 13,143 

2 2.4 Counseling and Career 
Guidance 

XYes    $21,545.00 35,429 

2 2.6 Dual Enrollment XYes    $15,000.00 4.63 

2 2.7 Elective Courses XYes    $7,500.00 7,077 

3 3.7 Community Resources XYes    $4,332.00 3.69 

4 4.4 Parent Communication XYes    $46,979.00 47,077 

4 4.5 Supplemental Staff XYes    $33,000.00 30,900 
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2021-22 LCFF Carryover Table 

9. Estimated
Actual LCFF
Base Grant
(Input Dollar

Amount) 

6. Estimated
Actual LCFF

Supplemental
and/or 

Concentration 
Grants 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

10. Total
Percentage to 

Increase or 
Improve 

Services for 
the Current 
School Year 

(6 divided by 9 
+ Carryover

%) 

7. Total
Estimated 

Actual 
Expenditures 

for 
Contributing 

Actions  
(LCFF Funds) 

8. Total
Estimated 

Actual 
Percentage of 

Improved 
Services  

(%) 

11. Estimated
Actual

Percentage of 
Increased or 

Improved 
Services 

(7 divided by 
9, plus 8) 

12. LCFF
Carryover — 

Dollar Amount 
(Subtract 11 
from 10 and 

multiply by 9) 

13. LCFF
Carryover —
Percentage

(12 divided by
9) 

2,020,567 606,998 0.00 30.04% $203,489.00 8.32% 18.39% $235,397.83 11.65% 
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Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, 
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support 
Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions: 

• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

• Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to
be included in the LCAP.

• Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC
sections 52064[b][1] and [2]).

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP 
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging 
educational partners.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for educational partners and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved 
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and educational partner engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the 
LEA using its budgetary resources to respond to TK–12 student and community needs, and address any performance gaps, including 
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners, 
research, and experience, will have the biggest impact on behalf of its TK–12 students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 

Plan Summary 
Purpose 
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A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 

Requirements and Instructions 
General Information – Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. For example, 
information about an LEA in terms of geography, enrollment, or employment, the number and size of specific schools, recent community 
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what 
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific 
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved 
performance for these students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include 
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include 
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data 
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 

Engaging Educational Partners 
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Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process. 

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA 
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing 
this section. 

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP.  

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in 
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as 
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between 
schoolsite and district-level goals and actions.  

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3),
as appropriate.

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the 
LCAP.” 

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum, 
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A 
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its 
educational partners.  

Prompt 2: “A summary of the feedback provided by specific educational partners.” 

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from educational partners. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.” 

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the 
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are 
not necessarily limited to: 

• Inclusion of a goal or decision to pursue a Focus Goal (as described below)
• Inclusion of metrics other than the statutorily required metrics
• Determination of the desired outcome on one or more metrics
• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
• Inclusion of action(s) or a group of actions
• Elimination of action(s) or group of actions
• Changes to the level of proposed expenditures for one or more actions
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• Inclusion of action(s) as contributing to increased or improved services for unduplicated services
• Determination of effectiveness of the specific actions to achieve the goal
• Determination of material differences in expenditures
• Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
• Determination of challenges or successes in the implementation of actions

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an
LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 
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Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to 
pursue a focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Required Goals 
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with 
the development of the 2022–23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP. 

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years 
based on the performance of the same student group or groups in the Dashboard. A list of the LEAs required to include a goal in the LCAP 
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding 
Formula web page at https://www.cde.ca.gov/fg/aa/lc/.  

• Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated 
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, 
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group; 
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with 
another goal. 

• Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or
groups that led to the LEA’s eligibility for Differentiated Assistance.

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help
achieve the outcomes identified in the goal description.

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply 
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest 
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the 
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs 
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE’s 
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aa/lc/. 

• Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics,
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal.

• Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at
the low-performing school(s) and the students enrolled at the LEA as a whole.

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s)
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the
outcomes for students enrolled at the low-performing school or schools identified in the goal description.

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g., high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–21 outcomes on some 
metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 

● Metric: Indicate how progress is being measured using a metric.

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing
this column will be part of the Annual Update for that year.

● Desired Outcome for 2023–24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023–24 LCAP year.

Timeline for completing the “Measuring and Reporting Results” part of the Goal. DR
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023–24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank
until then.

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank
until then.

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank
until then.

Enter information 
in this box when 
completing the 
LCAP for 2021–
22 or when 
adding a new 
metric. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the 
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided 
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the 
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or 
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the 
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year. 

DR
AF
T

Board Agenda Packet (full packet)  6/21/2022  Page 135 of 448



2022-23 Local Control Accountability Plan for Merced Scholars Charter School Page 66 of 77 

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not
closely associated.

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK–12 as compared to all 
students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements. 
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to 
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section 
as contributing.  

Requirements and Instructions 
Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the 
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner 
students. 
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding, 
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services 
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover 
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not 
identified in the LCFF Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve 
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs 
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in 
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7). 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs 
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting 
the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils;

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these
considerations; and

● The action is intended to help achieve an expected measurable outcome of the associated goal.

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s]) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance 
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet 
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. 

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also 
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40 percent or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and 
effective in meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required. 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they 
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that 
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to 
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides 
to all students for the relevant LCAP year. 

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of 
Improved Services for information on calculating the Percentage of Improved Services. 

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the 
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, 
English learners, and low-income students, as applicable. 
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff 
and/or classified staff employed by the LEA; classified staff includes custodial staff.  

Provide the following descriptions, as applicable to the LEA: 
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 
applicable. 

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number 
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.  

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA 
that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to 
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected 
schools and the criteria used to determine which schools require additional staffing support. 

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with 
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing 
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows:  

• Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55 
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated 
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High, 
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the 
number of enrolled students as counted on the first Wednesday in October of each year.  

• Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students 
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of 
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, 
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the 
number of enrolled students as counted on the first Wednesday in October of each year. 

Action Tables 
Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action 
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and 
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying 
the column(s) where information will be entered. Information is not entered on the remaining Action tables.  

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 

• Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 
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• Table 2: Contributing Actions Table (for the coming LCAP Year) 

• Table 3: Annual Update Table (for the current LCAP Year) 

• Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

• Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2022–23 LCAP, 2022–23 will be the coming LCAP Year and 2021–22 will be the current LCAP Year. 

Data Entry Table 
The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year: 

• LCAP Year: Identify the applicable LCAP Year. 

• 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year, 
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and 
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment 
calculations.  

• 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school 
year. 

• 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as 
compared to the services provided to all students in the coming LCAP year. 

• LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior 
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

• Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the 
services provided to all students in the coming LCAP year. 

• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action’s number as indicated in the LCAP Goal. 

• Action Title: Provide a title of the action.  

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by 
entering a specific student group or groups. 

• Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services. 

• If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

• Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

• Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 
the Total Funds column. 
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• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some 
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action 
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement 
the action. 

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

• Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to 
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for 
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English 
learners, and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 
estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by 
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost 
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster 
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated 
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a 
percentage. This percentage is the Planned Percentage of Improved Service for the action. 

Contributing Actions Table 
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.   

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

• Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in 
the LCAP for the relevant LCAP year: 

• 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year. 

• Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this 
action, if any. 

• Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to 
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated 
for the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements 
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action 
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the 
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated 
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the 
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated 
Actual Percentage of Improved Services for the action. 

LCFF Carryover Table 
• 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current 

school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant 
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  
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• 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from 
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the 
services provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 
functionality and calculations used are provided below. 

Contributing Actions Table 
• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column 

• 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column 

• Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting 
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF 
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of 
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) 
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and 
Estimated Actual Percentage of Improved Services will display “Not Required.” 

• 6. Estimated Actual LCFF Supplemental and Concentration Grants 

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number 
and concentration of unduplicated students in the current school year. 

• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds) 
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• 7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds) 

• Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing 
Expenditures (4) 

• 5. Total Planned Percentage of Improved Services (%) 

o This amount is the total of the Planned Percentage of Improved Services column 

• 8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column 

• Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved 
Services (8) 

LCFF Carryover Table 
• 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base 
Grant (9) plus the LCFF Carryover – Percentage from the prior year.  

• 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the 
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

• 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or 
Improve Services (10), the LEA is required to carry over LCFF funds.  

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the 
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9). 
This amount is the amount of LCFF funds that is required to be carried over to the coming year. 
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• 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP 
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 
January 2022 
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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: Come Back Charter School 
CDS Code: 24102490138032 
School Year: 2022-23 
LEA contact information: 
Mark Pintor 
Principal 
mpintor@mcoe.org 
209-386-6025 
School districts receive funding from different sources: state funds under the Local Control Funding Formula 
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs 
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high 
needs students (foster youth, English learners, and low-income students). 

Budget Overview for the 2022-23 School Year 
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This chart shows the total general purpose revenue Come Back Charter School expects to receive in the coming 

year from all sources. 
 
The text description for the above chart is as follows: The total revenue projected for Come Back Charter School 
is $1,132,628, of which $1,046,909 is Local Control Funding Formula (LCFF), $54,732 is other state funds, 
$1,500 is local funds, and $29,487 is federal funds.  Of the $1,046,909 in LCFF Funds, $243,134 is generated 
based on the enrollment of high needs students (foster youth, English learner, and low-income students). 
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LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts 
must work with parents, educators, students, and the community to develop a Local Control and Accountability 
Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Come Back Charter School plans to spend for 2022-23. It 

shows how much of the total is tied to planned actions and services in the LCAP. 
 
The text description of the above chart is as follows: Come Back Charter School plans to spend $1,171,789 for 
the 2022-23 school year. Of that amount, $1,000,522 is tied to actions/services in the LCAP and $171,267 is not 
included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the 
following: 
 
Other General Fund Budget Expenditures not included in the LCAP for the 2022-23 school years are 
expenditures allocated for salaries, supplies, services, and indirect costs not prioritized in the plan but necessary 
for the general operations of the school. 
 
        
 

Increased or Improved Services for High Needs Students in the 
LCAP for the 2022-23 School Year 

 
In 2022-23, Come Back Charter School is projecting it will receive $243,134 based on the enrollment of foster 
youth, English learner, and low-income students. Come Back Charter School must describe how it intends to 
increase or improve services for high needs students in the LCAP.  Come Back Charter School plans to spend 
$277,463 towards meeting this requirement, as described in the LCAP. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs 
Students in 2021-22 

 
This chart compares what Come Back Charter School budgeted last year in the LCAP for actions and services 

that contribute to increasing or improving services for high needs students with what  Come Back Charter School 
estimates it has spent on actions and services that contribute to increasing or improving services for high needs 

students in the current year. 
 
The text description of the above chart is as follows: In 2021-22, Come Back Charter School's LCAP budgeted 
$313,081 for planned actions to increase or improve services for high needs students. Come Back Charter 
School actually spent $259,513.50 for actions to increase or improve services for high needs students in 2021-
22. 
 
The difference between the budgeted and actual expenditures of $-53,567.5 had the following impact on Come 
Back Charter School’s ability to increase or improve services for high needs students: 
 
The difference in budgeted and estimated actual expenditures was due to the inability to hire instructional support 
staff in a timely manner. Further, funds for additional actions were not used due to the restrictions imposed by the 
pandemic. Services were provided through current staff whose costs were associated with another goal and 
action. Additionally, one time funding was used to provide some of the actions and services to students. 
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Supplement to the Annual Update to the 2021–22 Local Control and 
Accountability Plan 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Come Back Charter School            Mark Pintor           

Principal 
mpintor@mcoe.org           
209-386-6025 
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California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the 
local governing board or body and educational partners related to engagement on, and implementation of, these Acts. 

 

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the 
Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP). 
 

 
The Educator Effectiveness Plan and A-G Implementation Grant funds received were not included in the 2020-21 LCAP. Come Back Charter 
School and the Merced County Office of Education did not receive Expanded Learning Opportunity - Program funds. 
 
CBCS received the Educator Effectiveness Block Grant and will receive the A-G Improvement Grant in February 2022. The school used the 
Local Indicators survey, school climate survey, a local professional development survey to all staff, and discussion at staff meetings to create 
a plan for the use of funds for the Educator Effectiveness Grant plan. CBCS will also assess needs and solicit feedback from educational 
partners with our upcoming spring survey which will include professional development priority questions. The school has begun recent 
discussions on the A-G Improvement grant and are in the early stages of planning and the development of our plan's implementation timeline. 
CBCS will include educational partners in the training of the use of the funds and planning and implementation of the actions. 
 
 
 
  

 

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of 
staff who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent. 
 

 
With the additional concentration grant add-on funding, CBCS plans to recruit and hire an instructional support staff member to support 
student learning. The instructional support assistant will provide integrated and targeted services to students needing remediation or 
intervention. The focus of support staff is to provide our high needs student population with the additional instruction needed to achieve their 
goals and objectives. CBCS will identify our low income, former foster youth, English learners, and special education students for this targeted 
support. 
 
The new staff member is expected to be hired in the spring. The additional concentration add-on funding, ELO funds for paraprofessional, and 
expected increased LCFF from higher enrollment in the future will help to retain the additional support staff in future years. 
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A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to 
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils. 
 

 
For CARES Act and CRRSA Act funding, CBCS gathered information from educational partners in staff meetings and surveys conducted with 
students and their families. The information gathered helped formulate a plan for expenditures to meet the needs of the students during 
distance learning through the pandemic. 
 
CARES/LLMF, GEER, and ESSER 
CBCS worked with the Student Programs Leadership Team in planning expenditures from these federal resources. The site administrator then 
presented the information to school site staff for feedback. The school conducted several surveys with students to assess their needs to 
support their recovery from the pandemic and with distance learning. 
 
ESSER III Plan 
While only receiving the stat portion of ESSER funding, CBCS was included as part of the plan development for ESSER III. CBCS worked with 
the other programs at MCOE to develop and gather information on the development of the plan. The programs of MCOE gathered information 
from community partners over the course of the 20-21 school year through the use of virtual meetings, surveys, or direct phone contact to 
inform program services and align resources with various plans such as LCAP, Expanded Learning Opportunities, and ESSER plan. A 
Leadership Team was formed that included the Student Programs Director, coordinator, school site principals including the CBCS principal, 
the school psychologist, after-school program advisor, certificated staff, classified staff, members of the bargaining units, parent/guardian 
representatives, and students. During meetings, participants were informed of survey results and asked to rate the priority of suggested goals 
and actions. Community member and staff engagement continued into the 21-22 school year via surveys, phone calls, virtual and in-person 
meetings to confirm and prioritize actions as part of ongoing progress monitoring of services as well as specifically inform actions for the 
ESSER III plan. 
 
After analyzing stakeholder feedback and discussions with the Leadership team, our program has identified the following strategies to be 
implemented with our grant allocation: extending instructional learning time, accelerating progress to close learning gaps through 
implementation, expansion, or enhancement of learning supports, integrated student supports to address other barriers to learning, additional 
academic services for students, and training for school staff to address students' social-emotional health and academic needs. 
 
All meetings, except for staff meetings, were communicated via Parent Square or student email. In addition, the school’s Advisory Board were 
informed of the plan and asked for feedback. Various portions of the plan and proposed funding were shared during school staff meetings as 
well. In addition, the community was informed through surveys, webpage postings, and Board meetings. Finally, two virtual ESSER III 
Community Engagement Events were held and offered to CBCS students and staff. 
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A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School 
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation. 
 

 
The COVID-19 Safety Plan for MCOE, which included CBCS, was updated on December 13, 2021, and approved by the Board. CBCS along 
with MCOE is committed to maintaining the health and safety of students, staff, and families. Unless a student has a medical exception, all 
students are required to wear face masks. The majority of the students or staff that have contracted COVID is through home exposure that is 
brought into the school setting. The success in this endeavor is the continued effort in implementing contact tracing quickly to prevent 
continued exposure. Students and staff have implemented safety measures through physical distancing and healthy hygiene practices inside 
and outside the school program. The testing of staff and students has been a challenge. MCOE has open nurse positions that continue to be 
unfilled and the limited availability of tests. This impacts the timeliness of testing and contact tracing. As well, the contact tracing protocol is 
ever-changing from CDPH, which leads to confusion for staff, parents, and students. MCOE has had meetings with educational staff and 
shared the COVID protocols with parents to keep everyone informed of the changes. Although there have been many challenges, CBCS with 
the support of MCOE is committed in its efforts to maintain the health and safety of students, educators, families, and other staff. 
 
At the Student Programs level, progress has been made in the actions planned in the ESSER III plan. These actions were in small part 
supported by CBCS as well. In January, Student Programs hired a short-term, part-time clerk to support student files and two health assistants 
for two of our school sites to help with COVID tracing, vaccinations, testing, and overall health needs of our students. For February, a fiscal 
analyst was hired to support the new funding resources. Funds were utilized to purchase enough student devices for all students and used to 
maintain the current inventory by repairing and purchasing accessories if needed. The school plans to add an instructional aide to support the 
high needs students. The school along with the support of Student Programs and MCOE continue to supply personal protective equipment to 
all staff and students with these funds. 
 
The primary struggle this school year has been staffing and bringing on new positions to support the program. The school facilities have been 
able to support the expanded program. However, as the school moves forward and continues to grow its enrollment, the need for more space 
will be a concern. 
 
 
 
  

 

A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with the 
applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update. 
 
Due to the nature of serving students 18 and over, CBCS funding from ESSER and other recovery funds were limited. The school received the 
state allocation of ESSER funding only. These funds were implemented and aligned with the goals in our LCAP to improve outcomes for 
students. By using the needs assessment and gathering feedback from our educational partners, CBCS created the goals and actions in our 
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LCAP. As part of the ESSER III process, CBCS used the feedback and assessment to develop actions for areas that would provide more 
services using the funds provided in the 2021 Budget Act. Fiscal resources are aligned within the applicable plans and the 2021/22 LCAP. The 
following are Goals and Actions in the LCAP that were expanded with the additional funding received: 
 
LCAP Goal 1 - The following actions are currently in our LCAP and are in line with planned actions for the portion of ESSER funding received. 
Action 5 – The need to purchase additional devices for the school. A portion of the funding will be used to purchase additional equipment to 
maintain the inventory of devices. 
 
LCAP Goal 2 - The following actions are currently in our LCAP and are in line with planned actions for the portion of ESSER funding received. 
Action 2 – Addition of instructional support staff. A portion of the received funding will be used to support the addition of an instructional 
support staff member. 
 
 
 
  

 

 

Instructions for the Supplement to the Annual Update for the 2021–22 Local 
Control and Accountability Plan Year 
 
For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021–22 Local 
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s 
(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 
 

Introduction 
 
California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs 
to present an update on the Annual Update to the 2021–22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a 
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following: 

• The Supplement to the Annual Update for the 2021–22 LCAP (2021–22 Supplement); 
• All available mid-year outcome data related to metrics identified in the 2021–22 LCAP; and 
• Mid-year expenditure and implementation data on all actions identified in the 2021–22 LCAP. 
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When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best 
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational 
partners. 
The 2021–22 Supplement is considered part of the 2022–23 LCAP for the purposes of adoption, review, and approval, and must be included 
with the LCAP as follows: 

• The 2022–23 Budget Overview for Parents 
• The 2021–22 Supplement 
• The 2022–23 LCAP 
• The Action Tables for the 2022–23 LCAP 
• The Instructions for the LCAP Template 

 
As such, the 2021–22 Supplement will be submitted for review and approval as part of the LEA’s 2022–23 LCAP. 
 

Instructions 
Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct 
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and 
must, to the greatest extent practicable, use language that is understandable and accessible to parents. 
 
In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to 
reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as 
a link to a web page), and where in the plan the information being referenced may be found. 
 
Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided 
through the Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP).” 
 
In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA 
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget 
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of 
funds. If an LEA included the applicable funds in its adopted 2021–22 LCAP, provide this explanation. 
 
Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff 
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent.” 
 
If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation. 
 
Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code 
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Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide 
direct services to students on school campuses with greater than 55 percent unduplicated pupil enrollment, as compared to schools with an 
enrollment of unduplicated students that is equal to or less than 55 percent. 
 
In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students 
at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff 
providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 
 
Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are 
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.” 
 
If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on 
students, provide this explanation. 
 
Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support 
recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet 
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page 
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place 
related to state funds. 
 
Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary 
School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.” 
 
If an LEA does not receive ESSER III funding, provide this explanation. 
 
Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the 
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and 
Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges. 
 
Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with 
the applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update.” 
 
Summarize how the LEA is using its fiscal resources received for the 2021–22 school year to implement the requirements of applicable plans 
in a manner that is aligned with the LEA’s 2021–22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe 
Return to In-Person Instruction and Continuity of Services Plan and the ESSER III Expenditure Plan. 
 
California Department of Education 
November 2021 
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Local Control Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
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Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Come Back Charter School            Mark Pintor           

Principal 
mpintor@mcoe.org           
209-386-6025 

 

Plan Summary [2022-23] 
 
General Information 
 

A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. 
 

Come Back Charter School (CBCS) operates a nonclassroom-based (NCB) program that provides an independent study program for adult 
students wishing to complete the requirements for a high school diploma. CBCS serves students from Merced County and adjacent counties 
who are age 18 and older and who have not received a high school diploma. CBCS provides adult students a program that allows them a 
flexible schedule to complete coursework in order to be able to provide for themselves and families. Students who attend CBCS may be 
working full time, have children, support family members, or require certain supports to achieve their goal. All students, however, enroll with 
the purpose of attaining their high school diploma to achieve more gainful employment. Students of varying ages, backgrounds and interests 
attend CBCS.  
 
The base program at CBCS requires students to meet with teachers in person at least once a week. Work is assigned each week and the 
previous week’s work is graded and analyzed by a certificated teacher to ensure the student is engaged in work daily and completing 
assignments regularly. Students come to the school site on a weekly basis. Those needing additional support such as tutoring may come 
several times week. Students may come to the site for information and workshops on job training or college counseling.  
 
Students who attend CBCS have had barriers that have prevented them from being successful in high school. Many of the students continue 
to need supports to overcome these barriers and additional ones that coincide with being an adult (i.e., work to support a family). Students of 
CBCS come from a variety of backgrounds and are representative of the population of the county of Merced. 
 
Vision: 
Transforming lives through exemplary education and employability training. 
 
Mission: 
Come Back Charter School is committed to providing alternative options for adults of all backgrounds, ages, and ability levels to earn a high 
school diploma. 
 
Schoolwide Learner Outcomes: 
Graduates of Come Back Charter School will have “PRIDE” 

• Passion – Students develop and maintain a positive growth mindset in learning and personal life. 
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• Resiliency – Students will continue to move forward regardless of obstacles and preconceived notions 
• Innovation – Thinking “outside the box” as a program, staff, and students where school looks and feels different than what students 

were used to 
• Dedication – Never give up on oneself or one’s goals 
• Empowerment – Sense of “PRIDE” in one’s capabilities and taking ownership of life goals 

 
 

 
 
Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

A strength of CBCS continues to be its positive and welcoming environment. Surveys given in the fall and spring show that students continue 
to have a positive view of the school and a connection with the school and its staff. According to the spring data, students feel safe on 
campus or in their online sessions (100%), look forward to participating in school (95.65%), believe that the staff truly care for them (95.65%), 
and that they feel supported by the school staff (100%). Overall, 95.17% of students rated the school as positive. The school continues to 
have zero suspensions and expulsions. 
 
The school continues to meet the Local Indicators. Local indicators show students had access to a broad course of study, sufficient 
instructional materials, and excellent school facilities. 
 
Being under the Dashboard Alternative School Status (DASS) criterion, the school currently only has a few state indicators due to its small 
population and the adult students that we work with. However, some indicators for the past two years had data. Adult students seeking their 
diploma continue to have personal obstacles to achieving their diplomas. The school has to work diligently with students to do as much as 
possible to remove these barriers. The school graduation rate is low but grew in the second year of operation. In 2018-19, the graduation rate 
was at 20.4%. In 2019-20, that rate increased to 28.6%. In the 2020-21 school year, the school had a slight decrease to 27.3%. CBCS feels 
the pandemic had a significant impact on the graduation rate. However, with the support of some assembly bills, the school continues to see 
more and more graduates and expects that trend to continue upward. The school has no College/Career Indicator (CCI) for the 2020-21 
school year. However, based on 2019-20 data, the school continues to focus addressing this need. 
 
Other highlights and successes of the school revolve around staffing, facilities, and student supports in the form of tutoring and college and 
career guidance. Through partnerships with other MCOE programs and local universities, CBCS continues to benefit from additional staff 
such as Cal-SOAP tutors and social worker or counseling interns. In addition, the College and Career Program in Educational Services 
provides a Career Tech to help the school meet its goal of preparing students for college and career. For the past year, the school offered 
more times for tutoring. The school also created a counseling team to help address students’ social/emotional well-being. 
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Since its inception, the school has been a one-to-one school. All students are provided with a device for completing assignments and a Wi-Fi 
hotspot is available if a student does not have an Internet connection. Students have access to a rigorous online curriculum program with 
access to over 40 core courses and the same number of elective options. 
 
The innovations made during the pandemic will continue in some form in the following school years. School to home contact remains a 
challenge as students contacts change regularly. However, the use of virtual platforms, email, phone calls, and even home visits has 
increased communication between students, their families, and the school. 
 
         

 

Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

The three critical areas of need continue to be the same for CBCS: attendance, the graduation rate, and the College/Career Indicator (CCI). 
Absenteeism continues to be a major issue and has increased since the onset of the pandemic. Absences at CBCS indicates a student is not 
completing work. The lack of work completion has a direct correlation with attendance. Therefore, maintaining a high attendance rate and low 
absenteeism rate is essential for student performance and growth. 
 
Since improved work completion will lead to the accumulation of more credits, improved attendance will lead to an improved graduation rate. 
CBCS understands the issues that prevents students from attaining their high school diploma. The nature of the program is that such 
students must given a chance as they may not be successful on achieving their diploma the first or second time. However, improved 
attendance can have a positive correlation with improved graduation rates. Goal 4 is continues to focus goal on improving graduation rates. 
 
While meeting the CCI for CBCS students will be a challenge, it is still an important indicator to monitor. Many students at CBCS lack some 
to many credits when they enroll. Depending on the number of credits, students may be enrolled short term or long term. Because of this, 
completing all of the components to be college and career ready can be a challenge. Nonetheless, being career and college ready is one of 
the goals of CBCS. Therefore, continuing to improve outcomes in this area for students is important. Providing more opportunities for career 
guidance and support along with greater opportunities for technical training or college is important. 
 
The school feels that the LCAP plan continues to address the critical needs as identified by the California Dashboard and local indicators. 
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LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

The key highlights identified in the development of the 2021-2024 LCAP continue from the previous year. Some of those key highlights 
include the following. 
 
Goal 1 continues to focus on maintaining our welcoming environment and culture and to ensure each student has an adequate device for 
work completion. The goal also continues to ensure that the school retains highly qualified staff, adequate facilities, rigorous and quality 
curriculum, and devices for students to access their courseware. 
 
Goal 2 in the LCAP continues to focus on implementing and refining a tiered intervention system to better address student deficiencies and 
provide supports promptly to address this need. Additionally, the greater use of formative assessments will help identify students who are in 
need of additional instructional support in the form of materials and additional staff. 
 
Goal 3 continues to focus on ensuring students are career and college ready. Closer connections with the Empower, Worknet and 
community organizations are part of this goal along with more opportunities for career guidance, activities, and courses. 
 
Goal 4 continues to focus on improving graduation rates, including student attendance. A tiered attendance intervention system has been 
implemented and is being refined for the 2022-23 school year. A School Attendance Review Team (SART) was not created, but will be in the 
upcoming school year to monitor student attendance on a weekly basis. Other actions in Goal 4 provide activities so students can feel 
connected with the school and motivated to complete their work, thereby, reducing absences. In addition, the school hopes to find a way to 
support families with their children and find resources for childcare to help students with work completion. 
 
         

 

Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

Not Applicable         
 

Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

Not Applicable         
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Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

Not Applicable         
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Engaging Educational Partners 
 

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP. 
 

For the development of the 2021-2024 LCAP, stakeholder input was gathered through virtual meetings and surveys. Meetings and surveys 
generated information and feedback that served in the development of the LCAP.  
 
Educational partners surveys were conducted during the following dates. Survey of staff, students, and families/community for local 
indicators in school climate, family engagement, and implementation of academic standards. The information from these surveys was used to 
generate priorities and refine goals. Note: all surveys, except staff surveys, announced via Parent Square. Staff surveys sent through school 
email. 

• Survey of students on school climate (Winter) conducted December 13, 2021 through December 17, 2021. 
• Survey of Staff including certificated, classified, representatives from the local bargaining units, conducted from May 16, 2022 

through May 27,2022. 
• Survey of students conducted from May 16, 2022 through May 27,2022. 
• Survey of parents/community conducted from May 16, 2022 through May 27,2022. 

 
Stakeholder meetings were conducted during the following dates. All meetings held via the Zoom platform. 

• Staff meeting held January of 2022 via Zoom 
• Student meeting held February of 2022 via Zoom. 
• Staff meeting on final review of goals and actions held May of 2022 via Zoom. 
• Advisory Board/SSC review and approval via Zoom. 

 
 

 
A summary of the feedback provided by specific educational partners. 
 

Feedback from educational partner groups was gathered in the spring of 2022. Information was generated primarily through surveys and 
informal discussions with various educational partners. Educational partners were asked about the importance of the action items and 
relevance to the goals. It was determined that the goals and actions were still a priority for the majority of partners. 
 
The following information was gathered from meetings and surveys. Many students shared the issues with having to work to support 
themselves and their families. Those with children mentioned the difficulties of supporting their children while trying to attain their diplomas. 
All still believed in the importance of acquiring the diploma as a means to improve opportunities for them and their families. Many students 
spoke of the support and the extra effort staff put forth to support them. All would like to see more opportunities for support when completing 
assignments. The time when the school is open and when the students need help varies and makes this a challenge. CBCS will continue to 
look at ways to improve this area. 
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Staff expressed concern with student work completion and attendance. They felt students had opportunities to participate in on-site tutoring, 
but that work completion, continues to be a concern. Students not attending meetings regularly or seeking help at the school site continues to 
hinder students from getting the help they need to complete assignments and take embedded assessments to continue moving forward in 
their assigned courses. Space continues to be an issue as students attend at varying times and spaces may become crowded. The staff also 
expressed the need for additional curriculum materials to support student learning. 
 
         

 
A description of the aspects of the LCAP that were influenced by specific input from educational partners. 
 

Feedback from educational partners continue to have a large impact on the plan. Goals and actions will continue, but properly implementing 
the actions to support the goals will be a priority of administration. The need for more career guidance and support with post-secondary 
options continues to be important for students. The school's positive and welcoming environment continues to be its strength and that 
maintenance goal will continue relatively unchanged. School facilities are adequate, but more space for tutoring or small group/class work is 
needed. Since space considerations are a district decision that will take time. As the school grows, available space will be important to find. 
 
The focused goals were developed based on state and local data. Improving graduation rates and career and college readiness are 
important areas that continue to be addressed in the LCAP. Such goals also include other added components to improve outcomes for 
students. Interventions for attendance, for example, will help to improve work completion and credit accumulation. This action is included with 
the goal for improving graduation rates. 
 
Improving academic outcomes continues to be a priority. Feedback from educational partners suggested more tutoring support is still a 
priority. The addition of an instructional support assistant was driven primarily by this concern as well as the need for such a staff member to 
support the school's special populations. Childcare also continues to be a concern and it is an area the school will work to find a solution to. 
 
Feedback from educational partners stated that the goals and actions presented continue to be appropriate and relevant, which is why many 
components of the plan remain relatively constant. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 Positive School Climate: Maintain a welcoming and comfortable learning environment where students feel connected to 

the school and community.         
 

An explanation of why the LEA has developed this goal. 
 

Maintenance Goal - Priority 1, 5, 6 and 8 
In stakeholder surveys, current and former students noted the atmosphere at Come Back Charter School as being more welcoming and 
supportive than their previous educational setting. Staff also stated that removing previous barriers to a student’s education will help make 
students more successful. 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Teachers 
credentialed/assignme
nts as measured by 
the SARC        

20/21 - 100% 2021-22 - data not 
available on CDE 
website 

  100% 

Sufficient core 
instructional materials 
by annual Board 
resolution        

20/21 - 100% 2021-22 = 100%   100% 

School facilities are 
maintained and in 
good repair as 
measured by the 
SARC        

20/21 - 100% 2021-22 = 100%   100% 

Pupil Suspension 
Rate        

2019/20 - 0% 2020-21 = 0%   0% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Pupil Expulsion Rate        2019/20 - 0% 2020-21 = 0%   0% 

School Climate 
Surveys % Students 
reporting strongly 
agree or agree        

2020/21 - 
I feel safe in school 
91% 
I feel supported by 
school staff. 93% 
I feel staff truly care 
for me. 94% 
When I feel 
upset.....there is 
someone I can talk to. 
82% 
 

2021-22 Spring 
Survey Actual Data 
I feel safe in school. = 
100% 
I feel supported by 
school staff. =100% 
I feel staff truly care 
for me. = 95.65% 
When I feel 
upset.....there is 
someone I can talk to. 
= 91.30% 
 

  I feel safe in school 
90% 
I feel supported by 
school staff. 90% 
I feel staff truly care 
for me. 90% 
When I feel 
upset.....there is 
someone I can talk to. 
90% 
 

 

Actions 
 
Action # Title Description Total Funds Contributing 

1.1 Highly Qualified Staff        Continue to employ and maintain certificated and classified employees 
with appropriate skills, credentials, and authorizations to work with 
students. 
 
 

$571,234.00 No      
X 
 

1.2 Curriculum and 
Instructional 
Materials        

Continue to provide quality, rigorous and relevant core curriculum 
materials for all students. {WASC} 
 
 

$8,500.00 No      
X 
 

1.3 Facility Maintenance        The school has always been in the Good/Exemplary rating on the 
Facility Inspection Tool (FIT). To maintain this, the school will ensure 
adequate facilities conducive to learning through adding and 
upgrading buildings and equipment as needed. Maintenance and 
Operation costs are also included in this action. {WASC} 
 

$55,000.00 No      
X 
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Action # Title Description Total Funds Contributing 
 

1.4 Positive Behavior 
Incentives        

Provide incentives to students to encourage participation, positive 
behavior, and connection with the school. Incentive points will be 
tracked utilizing the school's PBIS system. 
 
 

$5,000.00 Yes     
X 
 

1.5 Technology        Ensure students have access to updated computer devices and 
Internet connections by maintaining an adequate supply of technology 
equipment. 
 
 

$41,000.00 Yes     
X 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

The majority of actions of actions for Goal 1 were fully implemented with the exception of Action 4. 
 
The school continues to work on a PBIS that is centered on achievement and positive outcomes for adult students. An incentive system 
appropriate to this population is important and looks different than that of a typical TK-12 program. However, the importance of engaging all 
students in positive interactions and engagement is still highly important. The school will focus on developing that system in the 2022-23 
school year. 
 
        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Action 2 – The difference in expenditures was due to having lower than expected enrollment and needing enough curriculum licenses to 
support students. 
 
Action 3 – The difference in expenditures was due to the lower than expected enrollment and the need to only have the current facilities to 
support students. 
 
Action 4 – Their was no expenditure for this action as the school is still developing and refining the PBIS system that is appropriate for adult 
learners. 
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An explanation of how effective the specific actions were in making progress toward the goal. 
 

The majority of actions for Goal 1 were all fully implemented. Based on input from all educational partners and an analysis of the available 
data, the effectiveness of each action was determined. Overall, the majority of actions were considered effective. The school had highly 
qualified and experienced staff, rigorous and quality curriculum and instruction, clean and welcoming learning environments, and enough 
devices to support students with accessing their curriculum. 
 
Action 4 was considered not effective as the PBIS incentive program was not initiated in 2021-22. The school needs additional time to 
develop a system that targets positive interventions for adult learners. 
 
        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

An analysis of the data from all educational partners shows that this goal continues to be important and that the actions are appropriate to 
meet the goal. All actions will continue as is with the exception of Action 4, which will require more work to develop the system that is most 
appropriate for students. 
 
        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 DR

AF
T

Board Agenda Packet (full packet)  6/21/2022  Page 171 of 448



 
 

2022-23 Local Control Accountability Plan for Come Back Charter School Page 25 of 73 

Goals and Actions 
 
Goal 
 

Goal # Description 
2 Academic Performance: Students, staff, and stakeholders work together to develop an academic and career plan that 

moves students towards higher education/technical training and better job opportunities.         
 

An explanation of why the LEA has developed this goal. 
 

Broad Goal - Priority 2, 4, and 7 
Students continue to enroll at academic levels below their grade level as determined by course and curriculum placement. Current diagnostic 
assessments show a need for increased academic support for students. 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

NWEA Data Average 
Annual Growth        

Baseline - NWEA 
Norm Reference 
Growth Chart by 
grade level and 
averaged for grade 
span 

2021-22 = not 
available. Sample size 
too small. 

  ELA           Math 
9-12:     1.56          
2.66 
 

Access to Broad 
Course of Study - 
master 
schedule/courses        

2020-21 = 100% 2021-22 = 100%   100% 

EL reclassification 
rate        

2019-20 = 0% 2020-21 = 0%   0% 

State reflection tool - 
Providing Professional 
Learning for teaching 
ELA/Math/ELD        

20/21- 5 point rating 
Actual - 
ELA avg 
ELD avg 
Math avg 

2021-22 (5 point 
rating) 
Actual - 
ELA avg = 3.50 
ELD avg = 3.50 

  ELA avg 4.0 
ELD avg 4.0 
Math avg 4.0 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

 Math avg = 3.50 
 

State reflection tool - 
Having CCSS aligned 
instructional materials 
in ELA/Math/ELD        

20/21- 5 point rating 
Actual - 
ELA avg 
ELD avg 
Math avg 
 

2021-22 (5 point 
rating) 
Actual - 
ELA avg = 4.00 
ELD avg = 3.50 
Math avg = 4.00 
 

  ELA avg 4.0 
ELD avg 4.0 
Math avg 4.0 
 

State reflection tool - 
Implementing 
programs to support 
staff in instructional 
improvement aligned 
to CCSS in 
ELA/Math/ELD        

20/21- 5 point rating 
Actual - 
ELA avg 
ELD avg 
Math avg 
 

2021-22 (5 point 
rating) 
Actual - 
ELA avg = 3.25 
ELD avg = 3.25 
Math avg = 3.25 
 

  ELA avg 4.0 
ELD avg 4.0 
Math avg 4.0 
 

 

Actions 
 
Action # Title Description Total Funds Contributing 

2.1 MTSS Tiered 
Intervention System - 
Academic        

School data shows a need for improvement in academics. To address 
this need, the school will utilize a tiered intervention system based on 
diagnostic, curriculum embedded, and state assessments as well as 
students grades and staff. 
 
 

$35,321.00 No      
X 
 

2.2 Instructional Support 
Staff        

School data shows a need for supplemental instructional opportunities 
for low income, foster youth, English learner, and special education 
students. The school will hire additional instructional support staff to 
provide individualized and small group tutoring. Students will be 
identified for additional support based on assessment data, grades, 
and social/emotional needs. 
 
 

$37,069.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
2.3 Instructional Support 

Materials        
Students in need of additional instructional support may need access 
to materials for intervention and remediation. Funds will be utilized for 
primarily English language arts and math intervention materials and 
software. Additional materials in other subject areas will be purchased 
based on teacher recommendation. 
 
 

$8,500.00 Yes     
X 
 

2.4 Professional 
Development        

Based on the data and staff input, professional development will be 
provided in the form of coaching in instructional strategies to support 
adult learners. Staff will also be encouraged to attend workshops and 
conferences provided by MCOE and other districts. 
 
 

$9,146.00 No      
X 
 

2.5 Supplemental Staff        To provide more opportunities for student support, the school will seek 
Student Success Coaches through our partnership with Cal-SOAP as 
well as seek tutors through internal programs and/or service providers. 
Supplemental staff will provide additional tutoring hours and support 
applications to college and completing financial aid applications. 
 
 

$25,000.00 Yes     
X 
 

2.6 Assessment System        Implement and utilize a diagnostic assessment system to determine 
where students are at academically and to determine the need for 
intervention and remediation. The system will include the use of 
NWEA for diagnostic testing and surveys to identify student needs and 
supports. {WASC} 
 
 

$1,500.00 Yes     
X 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

The majority of actions of actions for Goal 1 were fully implemented with the exception of Action 2. Actions 5 and 6 were considered partially 
implemented. 
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The additional instructional support staff was not hired until the end of the school year. This was due in large part to the lower than expected 
enrollment. Therefore, the expenditures for this action were for the teachers to provide that support for the time being. Again, due to the lower 
than expected enrollment, additional tutoring staff were not hired. However, this action was still considered implemented as the Cal-SOAP 
program provider tutors at no cost. More work is needed on the assessment system as well. The school does have a diagnostic assessment, 
but must develop a more comprehensive testing schedule to ensure all students get tested in a timely manner. 
 
        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Action 4 – The lack of expenditures on this action was due to the costs being shared or covered by other schools under Student Programs. 
Also, the restrictions during part of the year prevented staff from attending workshops and conferences. Those provided virtually came at no 
or little cost. 
 
Action 5 – The Cal-SOAP program provided the tutors at no cost and there were no expenditures for these tutors. 
 
        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

The majority of actions for Goal 2 were fully implemented with the exception of a few that were partially implemented. Based on input from all 
educational partners and an analysis of the available data, the effectiveness of each action was determined. Overall, the majority of actions 
were considered effective. 
 
Actions 1, 3, 4, and 6 were considered effective. The small staff worked well together and provided support for one another’s students as 
needed. A more formal defined process is needed, but the ability to adjust and support students is effective. The school has sufficient 
instructional materials and professional development was effective, but staff did request trainings geared more towards adult learners. The 
school continues to make use of embedded formative assessments, but plans on doing more with refining a schoolwide assessment 
program. 
 
Action 2 was considered not effective. Although teachers provided this support and were more than effective in the additional instructional 
support they provided to students, instructional support assistants are still needed to support our English learner and special education 
populations more effectively. Action 5 would also support our low income students as well with the addition of more tutors. However, with the 
tutors provided, they were able to provide support to a majority of our struggling students. 
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

For Action 2, an instructional support assistant has been hired and will be in place for the upcoming year. As the enrollment increases, 
additional support staff will be brought on board. This staff will focus on our special education students, English learners, and low income 
students with high impact tutoring (Tier II support). The additional tutors under Action 5 will support this staff with more generalized support of 
low income students (Tier I support). For the 2022-23 school year, CBCS will assess each incoming student and reassess students about 
every 90 days or upon exit from the program to determine student growth and the effectiveness of the curriculum and instruction.        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 Career and College Ready: Ensure graduating students are career and college ready.         

 

An explanation of why the LEA has developed this goal. 
 

Focused Goal - Priority 2, 4, and 7 
The vision and mission of Come Back Charter School is to provide opportunities for adult students to earn their high school diploma and 
develop their soft skills in order to obtain more gainful employment. 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

CCI        2019/20 - 1.1% 2020-21 - data not 
available on California 
Dashboard website 

  10% 

# of Merced College 
courses taken by 
students        

21-22 will serve as 
baseline 

2021-22 = 0    

# of students enrolled 
in training courses        

21-22 will serve as 
baseline 

2021-22 = data not 
available 

   

# of students 
concurrently enrolled 
at Merced College        

21-22 will serve as 
baseline 

2021-22 = 0    

# of Advisory Board 
Meetings        

2019/20 - 2 2021-22 = 2   5 

 

Actions 
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Action # Title Description Total Funds Contributing 
3.1 Workforce 

Investment        
Maintain agreements with agencies supported by the Workforce 
Innovation and Opportunity Act (WIOA). Such agencies will include 
Empower and Worknet. Partnerships will provide a more seamless 
transition and support structure once students achieve the minimum 
qualifications for training. 
 
 

$5,087.00 No      
X 
 

3.2 College and Career 
Activities        

To help students understand their college and career options, the 
school will provide workshops on colleges, universities, technical 
training programs, and select businesses to help students gain a 
better idea of the opportunities available for them. 
 
 

$13,383.00 Yes     
X 
 

3.3 Counseling and 
Career Guidance        

Staff will provide opportunities for students to do career assessments, 
portfolio development, and workshops on career and college 
guidance. Support will include signing up for college and financial aid 
and/or other training opportunities. 
 
 

$19,435.00 Yes     
X 
 

3.4 Elective Course 
Options        

To support students with college and career exploration, the school 
will add more elective courses for students to explore areas of interest. 
 
 

$8,500.00 Yes     
X 
 

3.5 Career Technical 
Education (CTE) 
Courses        

Incorporate Career Technical Education (CTE) course(s) as part of the 
student’s course requirements and qualifications for graduation to 
allow students to explore more career pathway opportunities. 
 
 

$14,544.00 No      
X 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

The majority of actions for Goal 3 were considered fully implemented with the exception of Action 2 with college and career activities and 
Action 5 with Career Technical Education (CTE) courses, which were considered partially implemented. 
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Students had access to workshops and job/career fairs throughout the county. Action 2 was considered partially implemented as participation 
remained low in these events. More events at the school sites would help with improving attendance. While the school provided online CTE 
options for students, most courses can only count as elective as an on-site course and instructor is needed. Options for CTE are available 
through the College and Career department. However, students did not take advantage of these opportunities. 
 
        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Action 1 – The MOU with Workforce Investment was developed and initiated. The school must refine its process for referrals. The lack of 
referrals is what kept the cost lower. 
 
Action 2 – The outreach by staff to support and encourage students to attend college and career events accounted for the higher 
expenditure. Although participation was low, the team did put forth significant effort. The pandemic may still have an adverse effect on 
participation. 
 
Action 4 – The elective options were included as part of a package with the entire district. Therefore, no costs were associated with this 
action. 
 
        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Based on input from all educational partners and an analysis of the available data, the effectiveness of each action was determined. Overall, 
the majority of actions were considered effective. While the effectiveness of each action varied, opportunities and outreach was provided by 
the staff and school. Students had access both to Empower and Worknet along with other job training programs. Empower refers the most 
students to CBCS and their students are provided job training simultaneously or once they achieve their diploma. CTE options are readily 
available for students, but they must take advantage of such options. 
 
        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

The actions for Goal 3 remain relatively unchanged for the 2022-23 school year with the following exceptions. Refinement of each action is 
still needed. For example, to promote college and career training and opportunities, the school will focus on promotion and outreach. This will 
include reaching out to student’s families as well. Having former graduates giving testimonials on their success will help to encourage other 
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students to follow in their path. While some refinements of these actions are needed, educational partner feedback feels these actions and 
goal are still very important. 
 
        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
4 Improved Graduation Rates: Increase the graduation rate of the school to 50% by 2024.         

 

An explanation of why the LEA has developed this goal. 
 

Focused Goal - Priority 5, 6, and 8 
Data from the 2019-20 school year showed a graduation rate of 28.6%. While students who enter Come Back Charter School have many 
barriers to completing the program, the school will focus interventions and supports to allow more students to complete their requirements 
within their 12th grade year. 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Graduation Rate        28.6% 2020-21 = 27.3%   50% 

Attendance Rate as 
measured by P2        

2019/20 - 82% 2021-22 = 66.21%   85% 

Local data plan-
students with 90% or 
better attendance in 
Fall Semester        

2021/22 will be our 
baseline year 

2021-22 (fall) = 34 
(37.78%) 

   

Local data plan - 
students with 10 or 
more unexcused 
absences in Fall 
Semester for students 
enrolled longer than 
30 days        

2021/22 will be our 
baseline year 

2021-22 (fall) = 50 
(55.56%) 

   

# of SART meetings        2021/22 will be our 
baseline year 

2021-22 = 6    
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

# of referrals to 
intervention for 
attendance        

2021/22 will be our 
baseline year 

2021-22 = 0    

 

Actions 
 
Action # Title Description Total Funds Contributing 

4.1 MTSS Tiered 
Intervention System - 
Attendance        

The school will utilize a tiered attendance system outlined in the 
Learning Continuity and Attendance Plan. The school will establish an 
attendance review team to review attendance data on a biweekly 
basis and identify universal, strategic and targeted support for 
students to re-engage them in their education. 
 
 

$46,277.00 Yes     
X 
 

4.2 School Events        Continue with school events such as orientations, Open House, and 
graduation to involve students and their families with the school. 
 
 

$5,000.00 No      
X 
 

4.3 Family Support 
Workshops        

The school understands the importance of supporting CBCS students 
and their families. especially when it comes to school attendance and 
work completion. To better support students and their families, the 
school will conduct workshops and/or trainings to support families with 
the school program or community resources. 
 
 

$35,321.00 Yes     
X 
 

4.4 Staff to Student 
Communication        

Ensure staff is in regular contact with students. Such contact will 
include the use of Parent Square for messages to all students or a 
select group of students. Regular contact will be done through 
conference calls, Zoom meetings, or individual meetings between 
students and staff. Bilingual staff will provide translation support for 
families that require it. 
 
 

$13,402.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
4.5 Community 

Resources        
To better support the needs of students facing adverse conditions, the 
school will seek community agencies and resources to better support 
the social/emotional needs of students. The school will create 
partnerships and seek donations to support a student and their 
families economic and social emotional needs. 
 
 

$12,303.00 Yes     
X 
 

4.6 Support for Children        Students with young children have the need for daycare or support so 
that they can receive the extra support needed. The school will 
establish connections with local community groups to see about 
providing time for parents to study and/or come to the school for extra 
support. {WASC} 
 
 

$30,000.00 Yes     
X 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

The implementation of actions for Goal 4 varied with some fully implemented but others partially or not implemented. Action 1 and 4 were 
considered fully implemented. The school staff worked well to address attendance, but it still continues to be a challenge as students faced 
even more barriers because of the pandemic. Action 2, 4 and 5 were considered partially implemented as students were provided resources 
by staff to support families. The school counselor also provided additional support, but more resources and outreach are still needed to 
support students. The school held regular orientations and college and career events were available outside the school. However, with the 
exception of graduation, the school did not conduct other events as in the past. Action 3 was not considered implemented as no workshops 
were provided. The costs associated with he action was for the time staff spent supporting each individual student. The school was not able 
to acquire space and staff to support children of students. However, this goal continues to be a high priority for students. 
 
        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Action 1: The increased expenditures due to additional personal being brought on to support attendance intervention. The personnel included 
an additional administrator to support the students at the new center, an additional counselor for elementary, and a school liaison for home 
visits. 
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Action 2: The decreased expenditures are due to the low amount of student events that were held. Much of this had to do with the restrictions 
from the pandemic. 
 
Action 3 – The expenditures for this action are associated with staffing costs to support the individual students and their family’s needs. 
 
Action 6 – This action was not implemented as the school is still seeking space and staffing to support this action. 
 
        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

The actions for Goal 4 varied in their implementation. Based on input from all educational partners and an analysis of the available data, the 
effectiveness of each action was determined. 
 
Actions 1 and 4 were considered effective. Although attendance continues to be a focus of the school, the resources implemented this school 
year will help with improving attendance rates. Refinement of the MTSS process for attendance is still needed and will be developed for the 
2022-23 school year. 
 
Actions 2, 3, and 5 were considered partially effective. While the school did hold some events, which proved effective, there is a need to 
provide more to connect the school with students and their families. While family supports and community resource outreach lacked at the 
school level, staff support proved to be effective. More work is needed to refine the referral process so students and their families can get 
support in a timely manner. 
 
Action 6 was considered not effective as it was not implemented in the 2021-22 school. However, this action continues to be a priority for the 
school and will remain as is. The school will seek space and staff to help implement this action in the 2022-23 school year. 
 
        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

These actions to support Goal 4 are still considered adequate and appropriate. The challenge is that with the small staff available, providing 
all of these resources can become overwhelming. However, by partnering with other schools in Student Programs, CBCS plans to effectively 
implement these actions. A focus will continue to be on improving attendance. A new orientation process and follow up will be implemented 
for Action 1. This should help with improving engagement and attendance for students, especially the subgroup populations. 
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2022-23] 
 
Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent) 
243,134 26,983 
 
Required Percentage to Increase or Improve Services for the LCAP Year 
Projected Percentage to Increase 
or Improve Services for the 
Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 
Total Percentage to Increase or 
Improve Services for the Coming 
School Year 

30.25% 0.00% $0.00 30.25% 
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 
 
Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

The lack of information on the California Dashboard requires CBCS to utilize other measures to determine the needs of unduplicated 
students. The school school utilized feedback from educational partners and performance of students in their courses. Nearly 80% of 
students are considered low income. The school has a small number of active English learners (22 and under) and a small number of those 
beyond the age of 22. While such students do not need to meet the requirements for English learners in high school, these students still 
require the same supports, if not more. While students are over 18 and typically out of the foster youth system, former foster youth who 
attend CBCS still require many of the same supports as they did in their high school years. Students who were formerly foster youth continue 
to face many of the same barriers as they did when they were in high school. As such, actions to address the needs of these groups as well 
as our special education students is critical. 
 
The goals and actions developed were based on the needs of students based on the experience of staff and the current research with 
working with these subgroups. The overall purpose of the actions to increase or improve services for such subgroups is to remove the 
barriers that prevent them from being successful. Essentially, supporting students with their basic needs so that they can focus on their 
academics and development of their employability skills. 
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Goal 1 continues to focus on ensuring each low income student has an adequate device to complete his or her work. This is not an action 
just to make sure the student has a device, but one in good condition that works properly. Part of the cost with this action will be to replenish 
and update the stock of devices at the school. Wi-Fi service and devices have been included in this cost as many do not have Internet 
connection either. The purpose of Goal 1 is to make sure students have access to high quality teaching staff, adequate facilities conducive to 
learning, quality materials and a quality device to access their courseware. 
 
Goal 2 continues to be centered on academic support for students. Instructional support staff and supplemental materials are included to 
provide more resources and opportunities for instruction and remediation. All of these components are to be linked with the school’s 
assessment system to determine student needs and interventions as required. The assessment system will determine which subgroups will 
require the interventions and appropriate remediation will be assigned. 
 
Goal 3 continues to be centered on career and college by promoting college and technical training to improve the student’s chances of 
getting gainful employment after receiving their diploma. Low income students are not always aware of all the opportunities for improving 
their skills and advancing their skills. Providing college and career guidance and activities as well as more elective options for career 
exploration will broaden the students’ knowledge of opportunities with local colleges and training facilities. 
 
Goal 4 continues to focus on support of the students and their families. Meeting the needs of the whole student is important in improving 
academic outcomes. Regular contact between staff and student is important to ensure students who are low income, English learner, or 
former foster youth are aware that resources to help them are available. Staff work with resource partners to support students and their 
families. Addition supports and services are still needed and will be increased in the 2022-23 school year. Additionally, the action developed 
for childcare options at the school for students with small children is continuing. Childcare continues to be a challenge for low income 
students and may often times be a barrier to their success. If CBCS can figure out how to support the students with such things as childcare, 
the school will likely see an improvement in credit completion and graduation outcomes from students. 
 
         
 

 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

Low income students, English learners, and former foster youth experience a multitude of challenges and are at a higher risk for trauma, 
dropping out of high school, lack of stability, and significant mental health issues. As a result, CBCS prioritizes the needs of this student 
population by considering their greater needs and circumstances. All of the goals and actions contributing to increased or improved services 
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are able to meet the requirement based on 2022-23 revenue and supplemental and concentration grant funding. CBCS will use supplemental 
and concentration grant funds to provide the increased and improved services which are principally directed towards and most effective in 
assisting unduplicated pupils to meet the LCAP goals as well as the state and local priorities. The unduplicated pupil percentage is expected 
to be 78.51% (supplemental) and 77.38% (concentration) in 2022-23; therefore, these funds will be used schoolwide in an effort to provide 
services directly to unduplicated pupils. Educational partners provided feedback on the use of these funds to meet the school’s goals for 
unduplicated pupils within the ten state priorities. The actions, services, supports, and strategies included in the plan are research-based, 
best practices which are proven to be effective in meeting the social-emotional, behavioral, and academic outcomes for unduplicated student 
groups. The continued and added actions described above are expected to improve and increase services and outcomes for our 
unduplicated student population by providing resources to support the whole student and their family, removing barriers to attending school, 
providing access to coursework, and increasing success after achieving their high school diploma. 
 
Using the calculation tool provided by the state, CBCS has calculated that it will receive $243,134 in Supplemental and/or Concentration 
funding under the Local Control Funding Formula (LCFF). This LCAP includes actions and services focused on supporting unduplicated 
students with a total allocation of $277,463, which is more than the minimum requirement. CBCS has demonstrated that it has met the 
30.25%. CBCS is planning to expend more than the minimum required supplemental and/or concentration funds on actions or services such 
as academic supports, technology, counseling, staff training, and are principally directed towards the unduplicated student population as 
summarized in the prompt above and as explained in detail in each contributing action description within this plan. 
 
         

 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
 

With the additional concentration grant add-on funding, CBCS plans to recruit and hire additional instructional support staff to support student 
learning. One instructional support assistant has been hired at the end of the 2021-22 school year. This staff member is shared with another 
program and will serve 0.60 FTE for CBCS. The grant add-on funding will cover most of the cost of this staff member. As the school grows, 
additional instructional support assistants will be added to provide integrated and targeted services to students needing remediation or 
intervention. The focus of support staff is to provide our high needs student population with high impact tutoring to support students in 
meeting their goals and objectives. CBCS will identify our low income, former foster youth, English learners, and special education students 
for this targeted support. 
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Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
classified staff providing 
direct services to students 

         0.6:77         

Staff-to-student ratio of 
certificated staff providing 
direct services to students 

         4.9:77         
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2022-23 Total Expenditures Table 
 

Totals LCFF Funds Other State 
Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-

personnel 
Totals          $964,657.00         $33,508.00  $2,357.00 $1,000,522.00 $813,665.00 $186,857.00 

 
Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1.1 Highly Qualified Staff        XAll        
 

$556,953.00 $14,281.00 
  

$571,234.00 

1 1.2 Curriculum and 
Instructional Materials        

XAll        
 

$8,500.00 
   

$8,500.00 

1 1.3 Facility Maintenance        XAll        
 

$55,000.00 
   

$55,000.00 

1 1.4 Positive Behavior 
Incentives        

XLow Income        
 

$5,000.00 
   

$5,000.00 

1 1.5 Technology        XEnglish Learners        
XFoster Youth        
XLow Income        
 

$31,000.00 $10,000.00 
  

$41,000.00 

2 2.1 MTSS Tiered 
Intervention System - 
Academic        

XAll         $35,321.00 
   

$35,321.00 

2 2.2 Instructional Support 
Staff        

XEnglish Learners        
XFoster Youth        
XLow Income         

$37,069.00 
   

$37,069.00 

2 2.3 Instructional Support 
Materials        

XEnglish Learners        
XFoster Youth        
XLow Income         

$8,500.00 
   

$8,500.00 

2 2.4 Professional 
Development        

XAll         $6,789.00 
  

$2,357.00 $9,146.00 

2 2.5 Supplemental Staff        XLow Income         $25,000.00 
   

$25,000.00 
2 2.6 Assessment System        XEnglish Learners        

XFoster Youth        
XLow Income         

$1,500.00 
   

$1,500.00 

3 3.1 Workforce Investment        XAll         $5,087.00 
   

$5,087.00 
3 3.2 College and Career 

Activities        
XLow Income         $13,383.00 

   
$13,383.00 
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Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
3 3.3 Counseling and 

Career Guidance        
XEnglish Learners        
XFoster Youth        
XLow Income         

$19,435.00 
   

$19,435.00 

3 3.4 Elective Course 
Options        

XEnglish Learners        
XFoster Youth        
XLow Income         

$8,500.00 
   

$8,500.00 

3 3.5 Career Technical 
Education (CTE) 
Courses        

XAll         $14,544.00 
   

$14,544.00 

4 4.1 MTSS Tiered 
Intervention System - 
Attendance        

XEnglish Learners        
XFoster Youth        
XLow Income         

$46,277.00 
   

$46,277.00 

4 4.2 School Events        XAll         $5,000.00 
   

$5,000.00 
4 4.3 Family Support 

Workshops        
XLow Income         $35,321.00 

   
$35,321.00 

4 4.4 Staff to Student 
Communication        

XEnglish Learners         $13,402.00 
   

$13,402.00 

4 4.5 Community 
Resources        

XFoster Youth        
XLow Income         

$3,076.00 $9,227.00 
  

$12,303.00 

4 4.6 Support for Children        XLow Income         $30,000.00 
   

$30,000.00 
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2022-23 Contributing Actions Table 
 

1. Projected 
LCFF Base 

Grant 

2. Projected 
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

3. Projected 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(2 divided by 

1) 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

Total 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 

(3 + Carryover 
%) 

4. Total 
Planned 

Contributing 
Expenditures  
(LCFF Funds) 

5. Total 
Planned 

Percentage of 
Improved 
Services  

(%) 

Planned 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(4 divided by 

1, plus 5) 

Totals by 
Type 

Total LCFF 
Funds 

803,775 243,134 30.25% 0.00% 30.25% $277,463.00 0.00% 34.52 % Total:         $277,463.00 
        LEA-wide 

Total:         $0.00 

        Limited Total:         $0.00 
        Schoolwide 

Total:         $277,463.00 
 

Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

1 1.4 Positive Behavior Incentives XYes     
 

XSchoolwide         XLow Income         XAll Schools        
9-12         

$5,000.00 
 

1 1.5 Technology XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools        
9-12         

$31,000.00 
 

2 2.2 Instructional Support Staff XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools        
9-12         

$37,069.00 
 

2 2.3 Instructional Support 
Materials 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools        
9-12         

$8,500.00 
 

2 2.5 Supplemental Staff XYes     
 

XSchoolwide         XLow Income         XAll Schools        
9-12         

$25,000.00 
 

2 2.6 Assessment System XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools        
9-12         

$1,500.00 
 

3 3.2 College and Career 
Activities 

XYes     
 

XSchoolwide         XLow Income         XAll Schools        
9-12         

$13,383.00 
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Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

3 3.3 Counseling and Career 
Guidance 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools        
9-12         

$19,435.00 
 

3 3.4 Elective Course Options XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools        
9-12         

$8,500.00 
 

4 4.1 MTSS Tiered Intervention 
System - Attendance 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools        
9-12         

$46,277.00 
 

4 4.3 Family Support Workshops XYes     
 

XSchoolwide         XLow Income         XAll Schools        
9-12         

$35,321.00 
 

4 4.4 Staff to Student 
Communication 

XYes     
 

XSchoolwide         XEnglish Learners         XAll Schools        
9-12         

$13,402.00 
 

4 4.5 Community Resources XYes     
 

XSchoolwide         XFoster Youth        
XLow Income         

XAll Schools        
9-12         

$3,076.00 
 

4 4.6 Support for Children XYes     
 

XSchoolwide         XLow Income         XAll Schools        
9-12         

$30,000.00 
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2021-22 Annual Update Table 
 

Totals 
Last Year's 

Total Planned 
Expenditures 
(Total Funds) 

Total Estimated  
Expenditures 
(Total Funds) 

Totals          $970,804.00 $858,896.31 

 
Last Year's 

Goal # 
Last Year's Action 

# 
Prior Action/Service Title Contributed to Increased 

or Improved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
1 1.1 Highly Qualified Staff        No      

X 
 

$470,611.00 $465,390.98 

1 1.2 Curriculum and Instructional 
Materials        

No      
X 
 

$20,000.00 $9,284.01 

1 1.3 Facility Maintenance        No      
X 
 

$60,000.00 $28,664 

1 1.4 Positive Behavior Incentives        Yes     
X 
 

$10,000.00 $0.00 

1 1.5 Technology        Yes     
X 
 

$45,000.00 $44,318.81 

2 2.1 MTSS Tiered Intervention System - 
Academic        

No      
X 
 

$22,265.00 $26,285.67 

2 2.2 Instructional Support Staff        Yes     
X 
 

$64,070.00 $65,528.00 

2 2.3 Instructional Support Materials        Yes     
X 
 

$8,000.00 $8,728.26 

2 2.4 Professional Development        No      
X 
 

$16,483.00 $250.00 

2 2.5 Supplemental Staff        Yes     $33,000.00 $0.00 
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Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
X 
 

2 2.6 Assessment System        Yes     
X 
 

$47,984.00 $42,134 

3 3.1 Workforce Investment        No      
X 
 

$5,087.00 $22,758.37 

3 3.2 College and Career Activities        Yes     
X 
 

$13,383.00 $18,469.00 

3 3.3 Counseling and Career Guidance        Yes     
X 
 

$14,782.00 $15,366.99 

3 3.4 Elective Course Options        Yes     
X 
 

$10,000.00 $0.00 

3 3.5 Career Technical Education (CTE) 
Courses        

No      
X 
 

$14,544.00 $18,661.34 

4 4.1 MTSS Tiered Intervention System - 
Attendance        

No      
X 
 

$25,350.00 $36,530.64 

4 4.2 School Events        No      
X 
 

$18,383.00 $4,568.42 

4 4.3 Family Support Workshops        Yes     
X 
 

$17,580.00 $26,285.92 

4 4.4 Staff to Student Communication        Yes     
X 
 

$17,542.00 $16,895.07 

4 4.5 Community Resources        Yes     
X 
 

$6,740.00 $8,776.83 

4 4.6 Support for Children        Yes     
X 
 

$30,000.00 $0.00 
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2021-22 Contributing Actions Annual Update Table 
 

6. Estimated  
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

(Input Dollar 
Amount) 

4. Total Planned 
Contributing 
Expenditures  
(LCFF Funds) 

7. Total Estimated  
Expenditures for 

Contributing 
Actions  

(LCFF Funds) 

Difference 
Between Planned 

and Estimated  
Expenditures for 

Contributing 
Actions 

(Subtract 7 from 
4) 

5. Total Planned 
Percentage of 

Improved 
Services (%) 

8. Total Estimated  
Percentage of 

Improved 
Services  

(%) 

Difference 
Between Planned 

and Estimated  
Percentage of 

Improved 
Services 

(Subtract 5 from 
8) 

$176,147         $313,081.00         $259,513.50         $53,567.50         0.00%         0.00%         0.00%         
 

Last 
Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

1 1.4 Positive Behavior Incentives XYes     
 

$10,000.00 0.00  
 

1 1.5 Technology XYes     
 

$40,000.00 44,318.81  
 

2 2.2 Instructional Support Staff XYes     
 

$64,070.00 85,528.00  
 

2 2.3 Instructional Support Materials XYes     
 

$8,000.00 8,321.50  
 

2 2.5 Supplemental Staff XYes     
 

$33,000.00 0.00  
 

2 2.6 Assessment System XYes     
 

$47,984.00 42,134  
 

3 3.2 College and Career Activities XYes     
 

$13,383.00 18,469  
 

3 3.3 Counseling and Career 
Guidance 

XYes     
 

$14,782.00 15,366.99  
 

3 3.4 Elective Course Options XYes     
 

$10,000.00 0.00  
 

4 4.3 Family Support Workshops XYes     
 

$17,580.00 26,285.92  
 

4 4.4 Staff to Student 
Communication 

XYes     
 

$17,542.00 16,895.07  
 

4 4.5 Community Resources XYes     
 

$6,740.00 2,194.21  
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Last 
Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

4 4.6 Support for Children XYes     
 

$30,000.00 0.00  
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2021-22 LCFF Carryover Table 
 

9. Estimated 
Actual LCFF 
Base Grant 
(Input Dollar 

Amount) 

6. Estimated 
Actual LCFF 

Supplemental 
and/or 

Concentration 
Grants 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

10. Total 
Percentage to 

Increase or 
Improve 

Services for 
the Current 
School Year 

(6 divided by 9 
+ Carryover 

%) 

7. Total 
Estimated 

Actual 
Expenditures 

for 
Contributing 

Actions  
(LCFF Funds) 

8. Total 
Estimated 

Actual 
Percentage of 

Improved 
Services  

(%) 

11. Estimated 
Actual 

Percentage of 
Increased or 

Improved 
Services 

(7 divided by 
9, plus 8) 

12. LCFF 
Carryover — 

Dollar Amount 
(Subtract 11 
from 10 and 

multiply by 9) 

13. LCFF 
Carryover —  
Percentage 

(12 divided by 
9) 

$586,826 $176,147  30.02% $259,513.50 0.00% 44.22% $0.00 0.00% 
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Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students  

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, 
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support 
Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

• Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made 
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's 
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to 
be included in the LCAP. 

• Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
sections 52064[b][1] and [2]).  

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

DR
AF
T

Board Agenda Packet (full packet)  6/21/2022  Page 199 of 448

mailto:lcff@cde.ca.gov


 
 

2022-23 Local Control Accountability Plan for Come Back Charter School Page 53 of 73 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP 
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging 
educational partners.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for educational partners and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved 
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and educational partner engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the 
LEA using its budgetary resources to respond to TK–12 student and community needs, and address any performance gaps, including 
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners, 
research, and experience, will have the biggest impact on behalf of its TK–12 students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 

Plan Summary 
Purpose 
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A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 

Requirements and Instructions 
General Information – Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. For example, 
information about an LEA in terms of geography, enrollment, or employment, the number and size of specific schools, recent community 
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what 
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific 
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved 
performance for these students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include 
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include 
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data 
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 

Engaging Educational Partners 
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Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.  

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA 
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing 
this section.  

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP.  

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in 
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as 
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between 
schoolsite and district-level goals and actions.  

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the 
LCAP.” 

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum, 
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A 
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its 
educational partners.  

Prompt 2: “A summary of the feedback provided by specific educational partners.” 

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from educational partners. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.” 

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the 
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are 
not necessarily limited to: 

• Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
• Inclusion of metrics other than the statutorily required metrics 
• Determination of the desired outcome on one or more metrics 
• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
• Inclusion of action(s) or a group of actions 
• Elimination of action(s) or group of actions  
• Changes to the level of proposed expenditures for one or more actions 
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• Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
• Determination of effectiveness of the specific actions to achieve the goal 
• Determination of material differences in expenditures 
• Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
• Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 
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Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to 
pursue a focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Required Goals 
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with 
the development of the 2022–23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP. 

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years 
based on the performance of the same student group or groups in the Dashboard. A list of the LEAs required to include a goal in the LCAP 
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding 
Formula web page at https://www.cde.ca.gov/fg/aa/lc/.  

• Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must 
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated 
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, 
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group; 
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with 
another goal. 

• Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or 
groups that led to the LEA’s eligibility for Differentiated Assistance. 

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student 
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous 
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help 
achieve the outcomes identified in the goal description. 

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply 
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest 
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the 
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs 
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE’s 
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aa/lc/. 

• Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its 
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics, 
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing 
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must 
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal. 

• Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at 
the low-performing school(s) and the students enrolled at the LEA as a whole.  

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s) 
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to 
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the 
outcomes for students enrolled at the low-performing school or schools identified in the goal description. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g., high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–21 outcomes on some 
metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 

● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023–24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 

Timeline for completing the “Measuring and Reporting Results” part of the Goal. DR
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023–24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22 or when 
adding a new 
metric. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the 
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided 
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the 
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or 
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the 
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year. 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned 
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in 
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not 
closely associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK–12 as compared to all 
students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements. 
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to 
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section 
as contributing.  

Requirements and Instructions 
Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the 
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner 
students. 
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding, 
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services 
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover 
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not 
identified in the LCFF Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve 
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs 
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in 
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7). 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs 
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting 
the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s]) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance 
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet 
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. 

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also 
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40 percent or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and 
effective in meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required. 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they 
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that 
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to 
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides 
to all students for the relevant LCAP year. 

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of 
Improved Services for information on calculating the Percentage of Improved Services. 

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the 
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, 
English learners, and low-income students, as applicable. 
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff 
and/or classified staff employed by the LEA; classified staff includes custodial staff.  

Provide the following descriptions, as applicable to the LEA: 
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 
applicable. 

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number 
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.  

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA 
that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to 
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected 
schools and the criteria used to determine which schools require additional staffing support. 

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with 
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing 
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows:  

• Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55 
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated 
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High, 
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the 
number of enrolled students as counted on the first Wednesday in October of each year.  

• Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students 
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of 
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, 
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the 
number of enrolled students as counted on the first Wednesday in October of each year. 

Action Tables 
Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action 
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and 
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying 
the column(s) where information will be entered. Information is not entered on the remaining Action tables.  

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 

• Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 
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• Table 2: Contributing Actions Table (for the coming LCAP Year) 

• Table 3: Annual Update Table (for the current LCAP Year) 

• Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

• Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2022–23 LCAP, 2022–23 will be the coming LCAP Year and 2021–22 will be the current LCAP Year. 

Data Entry Table 
The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year: 

• LCAP Year: Identify the applicable LCAP Year. 

• 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year, 
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and 
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment 
calculations.  

• 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school 
year. 

• 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as 
compared to the services provided to all students in the coming LCAP year. 

• LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior 
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

• Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the 
services provided to all students in the coming LCAP year. 

• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action’s number as indicated in the LCAP Goal. 

• Action Title: Provide a title of the action.  

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by 
entering a specific student group or groups. 

• Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services. 

• If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

• Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

• Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 
the Total Funds column. 
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• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some 
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action 
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement 
the action. 

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

• Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to 
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for 
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English 
learners, and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 
estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by 
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost 
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster 
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated 
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a 
percentage. This percentage is the Planned Percentage of Improved Service for the action. 

Contributing Actions Table 
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.   

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

• Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in 
the LCAP for the relevant LCAP year: 

• 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year. 

• Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this 
action, if any. 

• Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to 
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated 
for the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements 
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action 
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the 
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated 
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the 
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated 
Actual Percentage of Improved Services for the action. 

LCFF Carryover Table 
• 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current 

school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant 
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  
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• 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from 
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the 
services provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 
functionality and calculations used are provided below. 

Contributing Actions Table 
• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column 

• 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column 

• Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting 
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF 
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of 
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) 
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and 
Estimated Actual Percentage of Improved Services will display “Not Required.” 

• 6. Estimated Actual LCFF Supplemental and Concentration Grants 

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number 
and concentration of unduplicated students in the current school year. 

• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds) 
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• 7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds) 

• Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing 
Expenditures (4) 

• 5. Total Planned Percentage of Improved Services (%) 

o This amount is the total of the Planned Percentage of Improved Services column 

• 8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column 

• Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved 
Services (8) 

LCFF Carryover Table 
• 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base 
Grant (9) plus the LCFF Carryover – Percentage from the prior year.  

• 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the 
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

• 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or 
Improve Services (10), the LEA is required to carry over LCFF funds.  

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the 
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9). 
This amount is the amount of LCFF funds that is required to be carried over to the coming year. 
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• 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP 
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 
January 2022 
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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: Merced County Office of Education 
CDS Code: 24 10249 0000000 
School Year: 2022-23 
LEA contact information: 
Cindy Gentry 
Coordinator, Student Programs 
cgentry@mcoe.org 
(209) 381-6788 
School districts receive funding from different sources: state funds under the Local Control Funding Formula 
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs 
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high 
needs students (foster youth, English learners, and low-income students). 

Budget Overview for the 2022-23 School Year 
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This chart shows the total general purpose revenue Merced County Office of Education expects to receive in the 

coming year from all sources. 
 
The text description for the above chart is as follows: The total revenue projected for Merced County Office of 
Education is $103,803,683, of which $23,323,707 is Local Control Funding Formula (LCFF), $28,167,786 is other 
state funds, $26,394,671 is local funds, and $25,917,519 is federal funds.  Of the $23,323,707 in LCFF Funds, 
$1,061,710 is generated based on the enrollment of high needs students (foster youth, English learner, and low-
income students). 
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LCFF Budget Overview for Parents 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts 
must work with parents, educators, students, and the community to develop a Local Control and Accountability 
Plan (LCAP) that shows how they will use these funds to serve students. 

This chart provides a quick summary of how much Merced County Office of Education plans to spend for 2022-
23. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Merced County Office of Education plans to spend 
$110,319,432 for the 2022-23 school year. Of that amount, $6,681,253 is tied to actions/services in the LCAP 
and $103,638,179 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will 
be used for the following: 

Merced COE is budgeting $104,455,585 of expenditures to other program services such as additional costs to 
Special Education, Career Technical Education (CTE) and other services to school districts.       

Increased or Improved Services for High Needs Students in the 
LCAP for the 2022-23 School Year 

In 2022-23, Merced County Office of Education is projecting it will receive $1,061,710 based on the enrollment of 
foster youth, English learner, and low-income students. Merced County Office of Education must describe how it 
intends to increase or improve services for high needs students in the LCAP.  Merced County Office of Education 
plans to spend $2,109,368 towards meeting this requirement, as described in the LCAP. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs 
Students in 2021-22 

 
This chart compares what Merced County Office of Education budgeted last year in the LCAP for actions and 
services that contribute to increasing or improving services for high needs students with what  Merced County 
Office of Education estimates it has spent on actions and services that contribute to increasing or improving 

services for high needs students in the current year. 
 
The text description of the above chart is as follows: In 2021-22, Merced County Office of Education's LCAP 
budgeted $3,014,302 for planned actions to increase or improve services for high needs students. Merced 
County Office of Education actually spent $1,412,729 for actions to increase or improve services for high needs 
students in 2021-22. 
 
The difference between the budgeted and actual expenditures of $-1,601,573 had the following impact on 
Merced County Office of Education’s ability to increase or improve services for high needs students: 
 
The planned actions and services were implemented for our high needs students in 2021/22.  The LCFF portion 
of the contributing action was less because of the use of one-time federal and state funding used instead of 
LCFF funding, some staff FTE were distributed to other actions that were not considered contributing, and when 
the budgeted amount for high needs students was calculated last year it included all funds, not just LCFF.        
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Supplement to the Annual Update to the 2021–22 Local Control and 
Accountability Plan 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Merced County Office of Education  Cindy Gentry, Coordinator     

Maria Duran Barajas, Director 
cgentry@mcoe.org; mbarajas@mcoe.org   
209-381-6788      209-381-5136

California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the 
local governing board or body and educational partners related to engagement on, and implementation of, these Acts. 
A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the 
Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP). 

The Educator Effectiveness Plan and A-G Implementation Grant funds received were not included in the 2020-21 LCAP.   Our County Office 
of Education did not receive Expanded Learning Opportunity - Program funds. 

Valley/Court: Educator Effectiveness Plan; A-G Grant 
The Valley/Court schools received the Educator Effectiveness Block Grant and will receive the A-G Improvement Grant in February 2022.  Our 
program used the Local Indicators survey, school climate survey, a local professional development survey to all staff, and discussion at 
Leadership meetings to create a plan for the use of funds for the Educator Effectiveness Grant plan. Our program will also assess needs and 
solicit feedback from educational partners with our upcoming spring survey which will include professional development priority questions.  We 
have begun recent discussions on the A-G Improvement grant and are in the early stages of planning and the development of our plan's 
implementation timeline. We will include educational partners in the training of the use of the funds and planning and implementation of the 
actions. 

Special Education:  Educator Effectiveness Plan 
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On October 27, 2021, Special Education Assistant Superintendent engaged its educational partners by facilitating a virtual meeting with 
certificated and classified staff to help prioritize the use of Educator Effectiveness funds. Staff expressed interest in professional development 
opportunities in the areas of curriculum, behavior, and instructional strategies. As well, staff shared the need to have teachers and/or aides to 
support the new staff or who need training in an identified area. In order to gather more detailed feedback from educational partners on 
curriculum and professional development, the Special Education Director had a follow-up meeting on November 8, 2022, with interested 
certificated staff. Based on the information provided by the key educational partners, the Educator Effectiveness plans will be used in the 
identified areas expressed by special education staff to help support teacher and student educational needs. 

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of 
staff who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent. 

Merced County Office of Education was not eligible for additional concentration grant add-on funding. 

A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to 
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils. 

For CARES Act and CRRSA Act funding, MCOE gathered information from educational partners in Leadership meetings, virtual staff 
meetings, and surveys conducted with students and their families. The information gathered helped formulate a plan for expenditures to meet 
the needs of the students during distance learning through the pandemic. 

CARES/LLMF, ESSER I, GEER, and ESSERII 
MCOE gathered input from the Leadership teams when planning expenditures from these federal resources.  The Leadership team presented 
the information to school site staff for feedback.  The program conducted several surveys with students and their families to assess the needs 
of families to support the recovery from the pandemic and also the need to support their child's distance learning. 

ESSER III Plan 

MCOE gathered information from community partners over the course of the 20-21 school year through the use of virtual meetings, surveys, 
or direct phone contact to inform program services and align resources with various plans such as LCAP, Expanded Learning Opportunities, 
etc.  A Leadership Team was formed which includes the Student Programs Director, coordinator, school site principals, the school 
psychologist, after-school program advisor, certificated staff, classified staff, members of the bargaining units, parent/guardian representatives, 
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and students.  During meetings, participants were informed of survey results and asked to rate the priority of suggested goals and actions. 
Community member and staff engagement continued into the 21-22 school year via surveys, parent phone calls, virtual and in-person 
meetings to confirm and prioritize actions as part of ongoing progress monitoring of services as well as specifically inform actions for the 
ESSER III plan. 

The following engagement opportunities contributed to the actions identified in the ESSER III Plan and are reflective of community partner 
involvement with over 60% of parent/community and student responses (inclusive of under-represented populations such as English Learners 
and incarcerated youth), and 70% of staff (administrative, certificated, and classified) responses.  The multi-pronged approach ensured that a 
majority of the 88% socio-economically disadvantaged population and 87% unduplicated student populations provided clear direction.  The 
LEA also administered the annual school climate student survey in the spring of 2021. 

All meetings, except for staff meetings, were communicated via Parent Square. 

School Site Council Meetings -October 7, 2020, February 17, 2021, May 27, 2021, June 2, 2021, September 29, 20201, October 6 and 7, 
2021 
English Learner Advisory Committee - October 7, 2020, February 17, 2021, and June 2, 2021, September 29, 2021, October 6 and 7, 2021 
Certificated Staff (including bargaining representatives)- through monthly staff meetings and Annual Survey (April 2021) 
Classified Staff (including bargaining representatives) - through staff meetings and Annual Survey (April 2021) 
Administration Team - through survey, Leadership Team meetings, and Continuous Improvement sessions - March 2021 and ongoing 
Parents - through multiple surveys and in-person conferences - February - October 2021 
Students - through surveys (e.g., Annual Program Survey, Healthy Kids Survey, ESSER III Survey) and Individual Learning Plan (ILP) 
meetings with the counselor - February - October 2021 
Community - through surveys, webpage postings, Board meetings - February - September 2021, 

Two virtual ESSER III Community Engagement Events held on Oct. 6, 2021 

Merced County Special Education: 

The Special Education Department gathered information from key educational partners, including the MCOE Special Education Leadership 
Team which includes the Assistant Superintendent, Directors, and Coordinators. Key educational partners also included certificated staff, 
classified staff, and parents. The input was gathered through surveys, direct phone contact from the teacher to the parent, or Zoom meetings. 

August 11-20, 2021- when gathering parent input, a short survey was developed that included topics on transportation, Expanded Learning 
Opportunities Plan EY student hours and enrichment activities, and suggestions on how to use funds ESSER III funds.  Each teacher was 
asked to make contact with parents/guardians for each student in his/her class to have them fill out a survey. There were a total of 758 
responses, which constituted about 84% of the special education student population, which was representative of the school demographics 
such as English Learners, low income, and foster youth. 
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August 9 and September 7, 2021- When gathering input from MCOE certificated and classified staff, the leadership team (Coordinators, 
Directors), members of the bargaining units, itinerant staff (i.e. school psychologists, occupational therapists, speech and language therapists, 
teachers of the visually impaired, Adapted PE teachers, nurses), the Assistant Superintendent facilitated a conversation on the ESSER III 
funds available, possible uses, and gathered recommendations on possible usage, and COVID Protocols and procedures. 
 
An evaluation of the community engagement opportunities was conducted by MCOE and determined that at this time Tribes are neither 
present nor served by the LEA.  In spite of numerous attempts by MCOE as noted above, Civil Rights Groups did not identify their 
representative membership as participants.  Advocates for underserved student populations (English Learners, Foster/Homeless, Incarcerated 
Youth, Students with Special Needs) were engaged throughout the process as a Parent and/or member of the:  Leadership Team, School Site 
Councils, English Learner Advisory Committees. 
 
ELO Grant 
 
MCOE gathered information from various stakeholder groups through the use of virtual meetings, surveys, or direct phone contact. The 
information collected included ideas, preferences, and concerns moving into the 2021-22 school year. 
 
Valley Community Schools & Juvenile Hall: 
The Valley Schools and Juvenile Hall gathered information from the Leadership team which includes the Student Programs director, 
coordinator, school site principals, the school psychologist, after school program advisor, certificated staff, classified staff, members of the 
bargaining units, families, and students, through the use of surveys, direct phone contact, or Zoom meetings during the development of the 
ELO grant plan.  Our program also began committee work across programs within the Educational Services Department to conduct an 
extensive needs assessment.  This committee includes assistant superintendents, directors, coordinators, program advisors, supervisors, 
certificated, classified staff, and members of the local bargaining unit. The committee prioritized needs in five areas and is now making a plan 
to begin work on coordinating resources to meet those needs. The surveys sought feedback in the supplemental instruction and support 
strategies sections being offered from school staff, parents, and families, and students. After analyzing stakeholder feedback and discussions 
with the Leadership team, our program has identified the following strategies to be implemented with our grant allocation: extending 
instructional learning time, accelerating progress to close learning gaps through implementation, expansion, or enhancement of learning 
supports, integrated student supports to address other barriers to learning, additional academic services for students,  and training for school 
staff to address students' social-emotional health and academic needs. 
 
Merced County Special Education: 
 
The Special Education Department gathered information from key educational partners, including the MCOE Special Education Leadership 
Team which includes the Assistant Superintendent, Directors, and Coordinators. Key educational partners also included certificated staff, 
classified staff, and parents.  The input was gathered from educational partners through surveys, direct phone contact, or Zoom meetings. 
 
When gathering input from MCOE staff, the Assistant Superintendent facilitated a conversation and asked for input on the seven supplemental 
instruction and support strategies focused on in the Expanded Learning Opportunities (ELO) Grant. 
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For parent input, a short survey was developed, and parents were randomly selected and called to answer the survey questions.  The survey 
asked parents to prioritize the use of the ELO grant funds in the areas of extended instructional learning time, learning/academic services, and 
staff training.  Parents were also given the opportunity to provide their input on what they considered areas of need in the education of their 
child.  The MCOE Special Education Administrative Team also participated in the same survey. 
 
Based on the information provided by the key educational partners, two areas have been identified for use of the ELO grant funds:  1) 
Extended instructional learning time; and 2) accelerating progress to close learning gaps through the implementation, expansion, and 
enhancement of learning supports. 
 
 
 
  

 

A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School 
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation. 
 

 
The COVID-19 Safety Plan was updated on December 13, 2021, and approved by the Board. MCOE is committed to maintaining the health 
and safety of students, staff, and other school staff. MCOE has implemented stable groups with fixed membership where possible that stay 
together for all activities as much as possible, which mitigates the spreading of germs and COVID. As well, students are required to wear face 
masks unless a student has a medical exemption. The challenge encountered is that students' and staff's personal environments might not be 
controlled therefore this impacts what germs or COVID is brought into the stable group setting. The majority of the students or staff that have 
contracted COVID is through home exposure that is brought into the classroom setting. The success in this endeavor is the continued effort in 
implementing contact tracing quickly to prevent continued exposure. Students and staff have implemented safety measures through physical 
distancing and healthy hygiene practices inside and outside the classroom. This presents a challenge for Special Education students with 
cognitive and/or medical limitations, but it's reinforced through training and/or reminders. The testing of staff and students has been a 
challenge. MCOE has open nurse positions that continue to be unfilled and the limited availability of tests. This impacts the timeliness of 
testing and contact tracing. As well, the contact tracing protocol is ever-changing from CDPH, which leads to confusion for staff, parents, and 
students. MCOE has had meetings with educational staff and shared the COVID protocols with parents to keep everyone informed of the 
changes. Although there have been many challenges, MCOE is committed in its efforts to maintain the health and safety of students, 
educators, parents, and other staff. 
 
Valley/Court: 
Our student programs have made progress in the actions planned in the ESSER III plan. In January, we hired a short-term, part-time clerk to 
support student files and two health assistants for two of our school sites to help with COVID tracing, vaccinations, testing, and overall health 
needs of our students. For February, we hired a fiscal analyst for support in the new funding resources. We also hired a teacher to provide 
support classes to identified students, three youth engagement specialists to work with students, and a student worker for the office to work 
with families enrolling students. We opened a new daily class for our Merced school site and hired an instructional assistant and a campus 
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supervisor to address student needs.  At our Los Banos site, we hired another teacher and campus supervisor for the increased return to in-
person learning.  We continue to supply personal protective equipment to all staff and students with these funds. We purchased social-
emotional screeners and grief curriculum for our students.  We have enough student devices for all of our students so we use funds to repair 
and purchase accessories if needed. We have an open teacher position at the Juvenile Court School that we have been unable to fill this 
school year. The primary struggle this school year has been staffing our open positions. Another area that we have not yet made progress in is 
increasing or expanding our learning spaces.  We have conducted one student climate survey and one local assessment benchmark, so far 
this school year so we don't have comparative data yet.  We are also currently collecting survey data for the needs of our English Learners 
during this time. 
 
Special Education: 
The Special Education department is committed to maintaining the health and safety of students, educators, and other staff through the use of 
ESSER III funds. The focus of the funds was the hiring of more educational staff: 1. increasing the workday from 3.5 to 6.5 per day, 5 days per 
week for instructional assistants, 2. hiring two teachers on special assignment (TOSA) for the Preschool and Sierra (program for students with 
emotional disturbances) programs, and 3. providing social-emotional support to students by hiring a behavioral aide.  Special Education was 
able to convert 15.0 FTE instructional assistants to full-time status. This was very beneficial in add addressing lost instructional time and 
providing services to students. Yet, Special Education experienced challenges in hiring the two TOSAs and the one behavioral aide because 
of staff shortage or qualified applicants. The positions continue to be advertised with the intent of filling these positions with qualified staff as 
soon as possible. Special Education was able to hire three health aides to prevent, prepare for, and respond to COVID. This has helped by 
identifying staff and students with COVID and contact tracing. The challenges that have been encountered are the number of staff and/or 
students that need to be tested and have been found to be positive. This removes staff and/or students from the educational setting which 
impacts the loss of instructional time. The ESSER-III funds have provided the necessary funds for PPE supplies and equipment to keep 
students and staff safe in the educational setting. 
 
 
 
  

 

A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with the 
applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update. 
 
Merced COE coordinated the planning and implementation of the actions in the ESSER III and the Safe Return to In-Person Learning in 
alignment with the goals in our LCAP to improve outcomes for students and maximize our funding. By using the needs assessment and 
feedback from our educational partners, we created the goals and actions in our LCAP.  During the process of creating the ESSER III plan, we 
used the feedback and assessment to develop actions for areas that would provide more services using the funds provided in the 2021 
Budget Act.  Fiscal resources are aligned within the applicable plans and the 2021/22 LCAP. The following are Goals and Actions in the LCAP 
that were expanded with the additional funding received: 
 
LCAP Goal 1 - The following actions are currently in our LCAP and are in line with planned actions in our ESSER III plan. 
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Action 1 - Our technology plan includes replenishing student devices. ESSER III extends this LCAP action to support student access to 
learning. 
Action 2 -  Professional Development opportunities. ESSER III allows for additional compensation for training and more professional 
development contracts. 
Action 3 - Student Progress Monitoring. Hiring staff to support students in their learning contributes to this action of monitoring students in their 
learning. 
Action 4 - Supplemental curriculum - additional curriculum to support students in learning acceleration and intervention added to our existing 
supplemental curriculum for student learning 
Action 6 - Supplemental staff - hiring additional instructional support staff to work with students to provide instruction and tutoring support 
 
LCAP Goal 2 - The following actions are currently in our LCAP and are in line with planned actions in our ESSER III plan. 
Action 3 - MTSS/Social-emotional wellness resources. Hire three Youth Engagement Specialists to work with students to re-engage in school 
and provide wraparound services. 
Action 6 - Providing a Safe School Environment. The hiring of two more campus student supervisors will help provide a safe school 
environment when students return to in-person learning and two health assistants to assist with following COVID protocols and student 
wellness. 
 
LCAP Goal 3 - The following actions are currently in our LCAP and are in line with planned actions in our ESSER III plan. 
Action 3 & 4 - Provide high-interest activities and incentives and recognitions.  To incentivize and encourage students to continue attending in-
person learning and to increase attendance rates this school year. 
 
 
  

 

 

Instructions for the Supplement to the Annual Update for the 2021–22 Local 
Control and Accountability Plan Year 
 
For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021–22 Local 
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s 
(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 
 

Introduction 
 
California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
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educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs 
to present an update on the Annual Update to the 2021–22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a 
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following: 

• The Supplement to the Annual Update for the 2021–22 LCAP (2021–22 Supplement); 
• All available mid-year outcome data related to metrics identified in the 2021–22 LCAP; and 
• Mid-year expenditure and implementation data on all actions identified in the 2021–22 LCAP. 

When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best 
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational 
partners. 
The 2021–22 Supplement is considered part of the 2022–23 LCAP for the purposes of adoption, review, and approval, and must be included 
with the LCAP as follows: 

• The 2022–23 Budget Overview for Parents 
• The 2021–22 Supplement 
• The 2022–23 LCAP 
• The Action Tables for the 2022–23 LCAP 
• The Instructions for the LCAP Template 

 
As such, the 2021–22 Supplement will be submitted for review and approval as part of the LEA’s 2022–23 LCAP. 
 

Instructions 
Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct 
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and 
must, to the greatest extent practicable, use language that is understandable and accessible to parents. 
 
In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to 
reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as 
a link to a web page), and where in the plan the information being referenced may be found. 
 
Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided 
through the Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP).” 
 
In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA 
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget 
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of 
funds. If an LEA included the applicable funds in its adopted 2021–22 LCAP, provide this explanation. 
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Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff 
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent.” 
 
If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation. 
 
Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code 
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide 
direct services to students on school campuses with greater than 55 percent unduplicated pupil enrollment, as compared to schools with an 
enrollment of unduplicated students that is equal to or less than 55 percent. 
 
In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students 
at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff 
providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 
 
Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are 
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.” 
 
If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on 
students, provide this explanation. 
 
Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support 
recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet 
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page 
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place 
related to state funds. 
 
Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary 
School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.” 
 
If an LEA does not receive ESSER III funding, provide this explanation. 
 
Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the 
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and 
Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges. 
 
Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with 
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the applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update.” 
 
Summarize how the LEA is using its fiscal resources received for the 2021–22 school year to implement the requirements of applicable plans 
in a manner that is aligned with the LEA’s 2021–22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe 
Return to In-Person Instruction and Continuity of Services Plan and the ESSER III Expenditure Plan. 
 
California Department of Education 
November 2021 
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Local Control Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Merced County Office of Education            Cindy Gentry           

Coordinator, Student Programs 
cgentry@mcoe.org           
(209) 381-6788 

 

Plan Summary [2022-23] 
 
General Information 
 

A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. 
 

The vision of Merced County Office of Education (MCOE) is "Nurture, Serve, Lead."  The MCOE operates three WASC accredited Valley 
Community School (VCS) campuses and a Juvenile Court School in Merced County. 
VCS is committed to the success of every student. The mission of the Valley Community Schools is to nurture, inspire, and lead through 
innovative and unique experiences. 
 
The school-wide learner outcomes for VCS are as follows: 
VCS STUDENTS WILL BE: 
RESPONSIBLE - For their learning and actions 
PREPARED - For career and/or college 
PROBLEM SOLVERS - Apply effective decision-making skills 
 
Students are placed at VCS for several reasons: 
* incarceration at the Juvenile Detention Facility 
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* sentenced by the Juvenile Court Judge to attend the Court School program; 
* referral by the probation department; 
* expulsion by their district of residence; 
* referral by the School Attendance Review Board (SARB); or 
* referral by the district of residence but not expelled. 
 
VCS serves students in grades 6--12. The majority of students attending VCS come from challenged backgrounds. The academic careers of 
most VCS students have been negatively impacted by one or more of the following barriers to success: 
* lack of basic academic skills: 
* truancy; 
* social and family issues (such as recent immigrant status, lack of a stable home environment, and pregnant/teen parenting status); 
* substance abuse and addiction; and 
* criminal activity. 
 
Our 2021-22 enrollment data shows 342 primary enrollments for the 3 Valley Community Schools and Juvenile Court School.  27% of our 
student population are English Learners, 8% are Students with Disabilities, 93% are Socio-Economically Disadvantaged, and 1% are Foster 
Youth. 93% of our total student population is unduplicated. 
 
The goal of VCS is to help these students successfully return to their districts of residence by encouraging them to attend school on a regular 
basis, earn credits toward graduation, and be model citizens. 
         

 
 
Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

Based on a review of our performance on the state indicators, local indicators in the 2019 Dashboard, local self-assessment tools and local 
data, and educational partner input, there were several successes that we are proud of and would like to share here. 
 
State Indicators - due to the suspension of the 2021 CA School Dashboard, MCOE used DataQuest and local data to determine progress 
made in several areas.  We had a decline of 11% in our suspension rate and an increase of 5% in our pupil graduation rate.    Our schools 
have been working towards alternate strategies to address student needs in lieu of suspension and we plan to continue with our strategies 
into the new school year with a focus on keeping our suspension rate low.  We are focused on engaging students back in school and refining 
our MTSS and PBIS model to support the whole student and their needs including expected behaviors on campus.  Our teachers and 
counselors continue to work with students towards overcoming barriers, earning their course credits, and staying on track to graduate. These 
efforts reflect in our overall increase in our graduation rate from 2019/20 to 2020/21.  Our English Learner student group had a significant 
increase in the graduation rate of 26%. The 2020/21 graduation rate for our Valley Community School, Merced, was the third consecutive 
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year of an increase which resulted in our 3-year average above 68% allowing us to exit Comprehensive Support and Improvement this year. 
This was our only school in CSI. 
 
Our Local Indicators were all met for the 2021 CA School Dashboard information required. 
 
Local self-assessments and data - We conducted several surveys of our educational partners this year asking for input and feedback in 
various areas, including: school climate and culture, reflection tools on state academic standards, parent and family involvement, student 
support, professional development planning, and quality of communication. 
In fall 2021 and spring 2022 student climate surveys were administered. For all of our survey questions in the area of school climate, there 
was an increase in positive responses or the % stayed the same. 100% of our students responded that they feel safe on campus and/or in 
their online learning classroom. We consider this a huge success for our schools.  There was also an increase in % in student responses for 
these two questions: 1) If I feel upset, frustrated, or angry, there is an adult who works for the school who I can talk to, and 2) have at least 
one school friend to talk to if they are having a bad day.  We feel this is a direct correlation to the work we have been doing on our campuses 
in the area of social-emotional learning and having resources, including personnel, available to students.   We also acknowledge these 
increases in student responses as wins because our staff has worked hard to reach each and every student and build relationships, 
especially as we transitioned from distance learning to all students back on campus this year. 
Another success shown in our collection of local data is our annual credit completion average metric located in our first goal.  Our students 
earned a baseline of 8.85 credits per average in Quarters 1-3 of the 2020/21 school year.  This year the students exceeded the desired 
outcome by earning an average of 13.5 credits for Quarters 1-3.  As a result, we increased our desired outcome. 
 
We are proud of the resources provided to students and families this year during the continued pandemic we are facing.  Protocols and 
processes were put into place this year to keep our students and staff safe all year along.  We hired health assistants to assist the school 
sites in monitoring cases, exposures, testing, absences, and the return to sites. Student advocates, counselors, and mental health clinicians 
met in small group sessions and 1:1 meetings for students who were in need of more support. We also hired Youth Engagement Specialists 
to meet with students and families and develop a program that would increase student-to-school engagement.  Staff job responsibilities 
shifted to focus on wellness checks, home visits, and collaborating with families with a focus on having students attend school in person 
every day.  We will continue to build upon services for students and staff in this next school year. 
 
This year we implemented two new core online curriculum programs for both our daily program schools, the independent studies program, 
and our juvenile court program.  We provided training at the beginning and throughout the year and worked closely with our IT department to 
ensure access to the different components of the program. We have 100% of our teachers using these two core programs with the students. 
 
Another area that we were successful in was providing a robust schedule of professional development for our staff and in providing quality 
communication. In an end-of-year survey, 83% of staff reported that they were extremely satisfied or satisfied with the quality of the 
professional development offered this year.  Our staff also prioritized areas they are seeking further professional development for the next 
school year so we will continue offering quality professional development opportunities. 90% of our staff were extremely satisfied or satisfied 
with the quality of communication from the administration this year.  With the ever-changing needs this school year has brought and 
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continues to bring, we celebrate that as a success as well.  We plan to continue making our communication methods and frequency better 
into this next school year and as feedback is shared. 
         

 

Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

With the suspension of the 2020 and 2021 CA School Dashboard state indicators, there were no areas identified in low-performance areas 
(red and orange) to address. 
 
Statewide assessments - our Valley Community Schools and Juvenile Court School administered the CAASPP assessment in Spring 2021.  
Our data shows that 24.6% of our students met or exceeded standards for English Language Arts and 4.57% for Mathematics.  For our 
English Learners, 6.26% met or exceeded standards in ELA and 0% in Math. For our low-income students, 23% met or exceeded standards 
in ELA and 4% for math. We recognize this as a continued area of need for all of our students.  This spring we contracted with a tutoring 
service to work with our independent studies students specifically in CAASPP preparation strategies and techniques.  We plan to expand this 
service to our other programs next year. 
 
Local self-assessments -  We conducted several surveys of our educational partners this year asking for input and feedback in various areas, 
including: parent and family engagement and reflection tools on state academic standards. In the parent and family engagement surveys, we 
were rated a 3.5 out of 5 for providing opportunities for families to plan, design, and implement family engagement activities and provide input 
on policies and programs, and in engaging families in advisory groups and decision-making. This is the same rating as the previous year. 
This continues to be an area of need to engage families in school activities and in decision-making committees.  We hope to have all in-
person meetings next year and increase engagement activities next year to have parents in person on campus.  In the state academic 
standards data collection, data continues to show a need to offer professional learning and programs to support staff in science and social 
studies standards.  The data also showed a need to implement standards in visual and performing arts, world languages, and physical 
education.  Staff was 83% satisfied or extremely satisfied with the professional development offered this year but provided feedback that they 
continue to need professional opportunities in stress management, educational technology, social-emotional learning, and PBIS (Positive 
Behavioral Intervention Systems). We have already begun planning for staff professional development next school year to address some of 
the topics they have requested and will continue developing a professional development calendar with those topics as a priority.  The student 
response survey indicated a need for more tutoring services to help with academics.  Students also identified the top area they are seeking 
more help which was math.  Reading came in as a second top priority. We will be offering a summer school session again this coming 
summer with tutors available to support students.  We will also hire tutors during the school year again to support students with their work 
when they are not in class.  The times for the tutors will be flexible and work with the student's school schedule because according to the 
survey, students prefer in-person one-to-one tutoring support during the school day. 
 
DataQuest - Chronic Absenteeism is not a measure on the CA School Dashboard due to our Valley schools being comprised of middle/high 
schools. Our chronic absenteeism rate from 2018/19 to 2021/22 school year (no data in 2019/20) shows an increase in chronic absenteeism 
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in overall students and in these student groups: unduplicated students, English learners, and low-income by at least 10%.  We know this is a 
result of the ongoing pandemic and students not being able to attend school due to being ill or exposed. 
Local data collection  - We also collected local attendance data in the 2021/22 school year to review chronic absenteeism numbers by 
quarter.  This data continues to show us the need to address chronic absenteeism.  We created a Focus goal to decrease chronic 
absenteeism due to the state indicator being in the yellow category and due to the trends we saw in the local data quarter after quarter this 
year.  We will continue the actions in this goal for this next school year. 
 
The first three LCAP goals were created with the above-identified needs in mind.  The first one focuses on the academic achievement for all 
student groups in the area of English Language Arts and Mathematics.  We recognize our student performance has declined in this area from 
the 2018 to 2019 CA School Dashboard and have planned actions to address this need. The second goal focuses on student and 
parent/family engagement and our third goal is focused on improving attendance. 
 
We will continue working on our College and Career Indicator as well. We plan to continue offering Career Technical Education (CTE) 
courses for students at our school sites, begin exploring dual college credit courses for our Valley Community School students, implementing 
work-based learning, and starting this year we assessed students with the ASVAB (Armed Services Vocational Aptitude Battery) which may 
qualify for the indicator in the future. We will use next year as a planning year to improve our A-G completion rates at our schools as they are 
currently at 0%. 
 
These actions and steps will be taken to address the areas identified above. 
         

 
LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

The following are key highlights of the three-year, 2021-2024, LCAP. In total four goals were created. These goals and their actions will 
remain for the second year of the three-year plan as they continue to be a priority as identified from state and local measures and 
educational partner feedback conducted this spring.  
The first goal encompasses academic achievement in English Language Arts, mathematics, and English fluency. Included in this goal is to 
create a strategic technology plan to ensure continued technology access for our students as we return to in-person learning five days a 
week and also support students who remain in a virtual learning environment in or Independent Studies program. We will also increase 
student progress monitoring and reporting to determine the needs of our students and how our school sites will meet those needs. We added 
more metrics for measuring our progress including tracking quarterly credit completion averages to ensure our students are making progress 
towards graduation.  
The second goal includes student and family engagement and providing a safe school environment. In this goal, we created a new action to 
build a positive school culture and advocate for student leadership at each school site. Promoting student voice and choice was the feedback 
we received from our student groups in the previous two years. We will continue with professional development opportunities for our staff, but 
focus on the prioritized list provided to us through a teacher's survey this year. As students and staff endured an entire school year in a 
pandemic, our focus in this goal will be on social-emotional support and re-introducing a safe school environment to include positive 
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behavioral interventions and supports and parent education in topics of high interest. 
The third goal is a focus goal targeted on the reduction of student chronic absenteeism rates and an increase in attendance rates. Local data 
assessments and monitoring and educational partner feedback in the last two years show a need to prioritize this area and address the 
needs of students and provide more supports and interventions. One action of this goal is to increase parent communication by implementing 
two programs that will keep parents informed of their child's absences in a timely manner. A process for referral for interventions and tracking 
will be implemented to help school sites analyze trends and to analyze if interventions are successful.  
Priorities 1, 9, and 10 were moved into a maintenance goal as we seek to maintain progress and programs in those areas. 

Metrics that are not applicable to the programs that we operate and are not included in the LCAP are: 
• Expulsion Rate (our rate is 0% as we serve students who are expelled from their districts)
• High School Dropout Rate (we serve students who drop out of comprehensive high schools)
• Percentage of pupils passing the Advanced Placement (AP) examinations (there is no demand for AP courses)
• Percentage of pupils completing A-G requirements for UC and CSU entry (this may be added in subsequent years as we begin to

implement the new curriculum with A-G approved coursework-we are using 2022/23 as our planning year)
• Percentage of pupils who successfully complete Career Technical Education (CTE) requirements (our students are generally with

us for a short time and return to district before being able to complete CTE
sequences or programs) 

Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 

Floyd A. Schelby School  

Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 

Floyd A. Schelby School (Schelby) is a separate campus comprised of special education students with moderate to severe disabilities, 
medically fragile students, and preschool to transition age. The Merced SELPA is governed by a Board of Directors, which is made up of the 
county superintendent and the superintendents of each participating school district within the SELPA region. Schelby was identified for CSI 
for low performance such as graduation rate and chronic absenteeism. 

Merced County Office of Education Special Education department has supported Schelby in developing the Single Plan for Student 
Achievement (SPSA), which is a required plan for CSI, with the coordination of Assistant Superintendent of Special Education, Special 
Education Director, Coordinator, Fiscal Manager, classified and certificated staff, and parents. Further, the Schelby staff and parents 
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provided input on the SPSA plan by participating in a survey on what was needed to increase students' performance. Parents and staff were 
given the same survey that asked for their input in identifying the instructional needs of students and how funding should be allocated to 
accomplish the goals outlined in the plan. For parents, teachers were asked to send home the survey with each student in his/her class for 
parents to fill out, whereas the program secretary distributed the survey to staff to complete. This year's survey included topics on teacher 
support, behavioral support for students, staff training, enrichment activities, student incentives, and other. There were a total of 62 parent 
surveys sent home and 15 were returned to school which constituted about 24% of the special education student population, which was 
representative of the school demographics such as English Learners, low income, and foster youth. As for staff, out of 19 staff,10 completed 
the survey, which constituted 53% of the staff. Parents and staff identified teacher support and behavioral support for students as the top two 
priorities. Yet, parents rated student incentives as the third priority, whereas staff rated staff training and enrichment activities as the priority. 
The results of the survey were used for the development of the 2022-2023 SPSA in using CSI funds. The SPSA goals that are designated to 
use CSI funds are as follows: 
 
Goal 1:  Schelby will employ highly qualified staff that is trained to support students to achieve at high levels, leading to a certificate of 
completion and/or career and college readiness. 
Activity 2: Provide Board Certified Behavioral Analyst (BCBA) to provide behavioral support to students in order to enable them to access 
curriculum and participate in instruction by increasing graduation rate and college/career readiness. 
Activity 3: Provide a Behavior Support Specialist to assist the teachers and instructional aides to enable students to better access curriculum 
and instruction, as well as to minimize challenging behaviors by increasing graduation rate and college/career readiness. 
Goal 2:  Increase parent/family involvement including families of English Learners, Foster Youth, Low Socio-Economic Status, and students 
experiencing homelessness, through various activities, such as parent trainings, family events sponsored by Schelby or Family Resource 
Center, and/or student incentives to promote school attendance. 
Activity 1: Increase parent and family involvement including families of English Learners, Foster Youth, low socio-economic status, and 
students experiencing homelessness, through various activities, such as parent trainings and/or family events sponsored by Schelby or 
Family Resource Center to promote school attendance. 
Activity 2: Provide all classrooms with a monthly incentive budget to promote student's school attendance and his/her participation in the 
instructional program to increase school attendance. 
Goal 3: Students will increase performance in content areas including English Language Acquisition based on state and district level 
assessments by providing all teachers and paraeducators staff development, targeted assistance, behavioral support for students, and 
opportunities to collaborate. 
Activity 1: Teachers on Special Assignments (TOSAs) will support teaching staff with professional development on topics that promote 
student academic growth including English language acquisition. 
Activity 2: Provide enrichment activities for students before, during, or after school, and/or summer that target content areas as well as 
behavioral and sensory needs (sensory room). 
 
The School Site Council met on December 2, 2021, March 10, 2022, and May 12, 2022, and Schelby English Learners Advisory Committee 
(ELAC) met on March 9 and May 10, 2022, to review and approve the SPSA. 
 

Board Agenda Packet (full packet)  6/21/2022  Page 241 of 448



 
 

2022-23 Local Control Accountability Plan for Merced County Office of Education Page 22 of 83 

The leadership team at Schelby will implement the identified goals and activities in the SPSA to improve student performance with the use of 
CSI funds. 
         

 

Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

Floyd A. Schelby leadership team (coordinator and director) will work with the teaching staff, Teacher on Special Assignment, Behavior 
Support Specialist, and Board Certified Behavioral Analyst to develop a needs assessment to identify areas of strengths and needs in the 
areas of graduation rate and chronic absenteeism.  The end goal will be to develop a data plan that will be used to monitor and evaluate 
attendance data, student attendance, student progress on IEP goals, and assessment data.         
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Engaging Educational Partners 
 

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP. 
 

Several in-person meetings and virtual meetings were held in the 2021/22 school year and many surveys were conducted to engage 
educational partners the development of the LCAP.  These engagement opportunities included: 
In-Person and virtual LCAP educational partner forums to solicit feedback on the priority of the current goals and actions in the plan were 
held on: 
Students - March 4 and March 14 
Parents/Families - March 7, March 9, and March 14 
All staff members, including members of MCOTA and CSEA bargaining units - March 3 and March 9 
MCOE conducted forums with certificated and classified staff local bargaining unit members. The groups reviewed the purpose of the LCFF 
and the LCAP, community school's vision and mission ten state priorities, LCAP goals, actions, metrics and LCAP progress. Staff were 
asked for input and recommendations in prioritizing LCAP goals and actions for next year through a survey. 
MCOE conducted a virtual forum with students. This group reviewed the purpose of the LCFF and the LCAP, community school's vision and 
mission, LCAP goals and actions, and LCAP progress. Students were asked for input and recommendations in prioritizing LCAP goals and 
actions for next year through a survey. 
MCOE conducted online and virtual forums with parents and community members. Parents of low -income, English Learner, and foster youth 
were invited to participate at the meeting. The groups reviewed the purpose of the LCFF and the LCAP, the community school's vision and 
mission, LCAP goals and actions, and LCAP progress. recommendations in prioritizing LCAP goals and actions for next year through a 
survey. Parents and community members were invited to be part of the District Advisory Committee to review the LCAP prior to the Public 
Hearing. We communicated the opportunity to join these forums through site communication, individual phone calls, and through Parent 
Square on March 1, March 4, March 7, March 10, and March 14. 
 
A survey of all staff including certificated, classified, including representatives from the local bargaining units, students, and 
parents/community was conducted to rate the goals and actions planned for the second year of the three-year LCAP in whether they thought 
the actions should be a focus and priority. The window was open from March 4- March 18, and it was posted on Parent Square and individual 
calls were made by the schools. 
 
A survey of leadership (including the Director, Accountability Coordinator, Equity Coordinator, site principals, and school psychologist), 
certificated and classified staff (including members of both bargaining units), students, and parents/community for local indicators in school 
climate, parent and family engagement, and implementation of academic standards.  The window was open from April 11 - April 27, and it 
was posted on Parent Square on 4/12 and 4/27. 
 
Individual student empathy interviews were conducted for our English Learners during the months of February - May 2022 and included 
students from all school sites. The survey focused on their areas of need to be successful in developing their English language fluency. 
 
Virtual consultation meetings were also held on: 
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in person LCAP meeting consultation with SELPA presentation: 3/24/22 
virtual LCAP meeting with SELPA for MCOE LCAP review: 5/31/22 
LCAP consultation with College and Career for goal development and review: 5/25/22 
LCAP meetings with Business to discuss action budgeted expenditures for LCAP, LCP estimated actuals, and LCAP 2019/20 actual 
expenditures held: 5/2/22, 5/5/22, 5/11/22, 5/18/22, 5/24/22, 6/1/22 
Leadership team meetings to review LCAP: 3/4/22, 4/11/22, 5/13/22, 5/19/22 
The MCOE Leadership team (including the Director, site principals, school psychologist, Equity Coordinator, and Accountability Coordinator) 
met to discuss the current year and next year's LCAP and progress towards completion of LCAP actions. During these meetings, the admin 
team discussed progress on last year's LCAP (Annual Update) and began planning for the coming year's LCAP. Administration input into the 
LCAP was informed by the following factors: discussions with teachers, classroom observations, daily professional experiences, professional 
judgment, review of all survey data and student achievement data. 
DAC/DELAC Meeting to review survey LCAP feedback: 3/9/22. the DELAC reviewed LCAP progress. Parents, teachers, and classified staff 
in attendance were asked for input and suggestions for LCAP goals and actions. DELAC reviewed the purpose of the LCAP and the ten state 
priorities. 
DAC/DELAC Meeting to review and approve LCAP: 5/30/22.  The DELAC began a review of the progress made on the previous year's LCAP 
(Annual Update), as well as reviewing the next year's LCAP goals and actions. There were no questions pertaining to the LCAP that needed 
to be submitted to the Superintendent's office. 
 
         

 
A summary of the feedback provided by specific educational partners. 
 

Students, parents/community members, and staff from the VCS system were surveyed and provided feedback on Goals 1-4 of the LCAP and 
the services/actions associated with each goal.  The educational partner groups were asked to indicate their level of agreement that the 
services/actions should remain a priority and focus. 
 
Among students, the consensus was that all the services and actions should continue to be a focus.  For Goal #1 (Employ highly qualified 
staff who are trained to help students achieve at high levels in preparation for college and career readiness), 82% of students agreed or 
strongly agreed that the services and actions (on average) should remain a priority.  85% responded positively about Goal #2 (Provide a 
school climate that increases the engagement and involvement of students, parents, and families), 74% to Goal #3 (Implement strategies to 
decrease chronic absenteeism in all schools and programs), and 84% to Goal #4 (Coordination of Services in support of foster youth).  
Across the 4 Goals, 81.25% of students responded positively.  A notable trend was that students responded least positively to Goal #3, and 
within that goal, fewer than 50% of students were supportive of these two actions/services:  “Increase communication from school staff to 
home through calls, letters, and messaging" (62% positive/38% negative) and “Provide parent education on chronic absenteeism" (69% 
positive/31% negative). 
 
Among parents and community members, the consensus was that all actions and services should continue to be a focus, with an average of 
97% of parents agreeing or strongly agreeing to continue these priorities, and only 3% disagreeing or strongly disagreeing.  Among the three 
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educational partner groups surveyed, parents/community members had the most positive overall response. This group's lowest-scoring % at 
88% was in response to the statement "Provide parent involvement activities and parent education classes." 
 
Among staff, again the overall opinion was that all actions and services should continue, with an average of 95.75% responding positively, 
and little variation in responses across the 4 Goals. 
 
During the English Learner (EL) one-to-one interviews, it was noted ELs responded that writing was the most difficult area of English 
language fluency. This was followed by reading and speaking. Students also shared that they needed more practice speaking and reading in 
order to increase their fluency skills. 
 
In the Local Indicators educational partner surveys, we gathered feedback from all staff, students, and parents/families. 
Among all students, the following percentages agreed or strongly agreed with the statement: 86% look forward to participating in school 
(meaning 14% percent of all students responded that they do not look forward to participating in schools and of that percent, 27% were 
English Learners), 73% have an adult staff member to talk to when they are upset or frustrated (meaning 27% of all students responded that 
do not have an adult staff member to talk to when they are upset or frustrated and of that percent, 50% were English Learners), and 64% 
have at least one friend to talk to when having a difficult day (meaning 36% of all students responded that they do not have at least one 
friend to talk to when having a difficult day and of that percent, 37.5% were English Learners and Foster Youth). 
82% of all students identified the top reason for not attending or engaging in school was due to being ill with 53% of the respondents being 
English Learners or Foster Youth. 
When asked what areas students could use more help in 95 students responded:  68% chose math, 25% chose Reading, 19% chose 
Science and 17% chose Social Studies. 
Among the students who responded needing support in the area of social-emotional wellness, 50% were our English Learners. For the 
academic responses, 42% of our English Learners and Foster Youth responded needing Reading support, and 18% responded needing 
math support. 
 
Among parents/families, 87% of respondents agreed or strongly agreed that students were motivated to learn and 62% agreed or strongly 
agreed that they participate in meetings, training, or parent classes.  In an open-ended question, parents responded that they would like 
opportunities for learning in the areas of academic interventions (55%), computer programs that their student uses (63%), and 
social/emotional support (62%). 
 
Among staff including Leadership, site admin, classified, and certificated staff, the school climate survey responses were rated 83% or above 
in every area except one. 63% of respondents agree or strongly agree that students are motivated to learn.  In the Professional Development 
section, staff identified stress management, educational technology, social-emotional learning, and positive behavior and intervention 
supports as areas they would like to further their learning for the next school year. 
 
During the SELPA collaboration, our metrics and actions were reviewed to ensure we progress monitor students with disabilities group, show 
how we ensure the students have access to the core and what supports they are provided, identify any supplemental programs we have, 
identify what part of their day they are pulled out for services and how does the student make up what they miss if anything, incorporate 
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parent participation and encouragement for this student group. It was also suggested to be consistent with the terminology of students with 
disabilities and students with exceptional needs. 

A description of the aspects of the LCAP that were influenced by specific input from educational partners. 

Educational Partners agreed during the forums, presentations, and local surveys administered that all of the actions and services proposed in 
the four LCAP goals remain a priority and should be continued.    Also based on survey feedback from all educational partner groups and the 
discussions with the Leadership Team, we will continue our actions to address the whole child and socio-emotional needs of the staff and 
students, including motivation and incentives. From the school climate surveys, we heard the need for in-person one-to-one tutoring and to 
increase student resources for building relationships and having a trusted person to talk to. 
As part of this, we will continue actions in: 
Goal 1 for progress monitoring, supplemental staff (including our counselors), 
Goal 2 in social-emotional curriculum and resources, building a positive school culture with student leadership, and student supports in 
counseling, academic tutoring, and mentoring (including our youth engagement specialists), and 
Goal 3 in improving chronic absenteeism, increasing attendance, and motivating students to learn and re-engage in school. 

Only 67% of parents/community responded that they participate in committees, training, classes, special meetings, or events when available.   
Also in the survey, they identified wanting to learn more about the computer programs their child uses at school and social/emotional support 
and academic interventions offered at the schools.  We will increase our offerings and types of training in G2, A4, Parent Education, and 
Involvement activities to increase this percentage of responses next year and meet the needs shared with us. 

The inclusion of the focus goal to decrease chronic absenteeism will continue after reviewing feedback from educational partners in the area 
of attendance. The student survey showed the percentage of students who do not look forward to coming to school was high and students 
responded that the reason they miss school the most was due to illness.  Only 63% of staff and 84% of parents/community responded that 
students are motivated to learn. The actions and services related to attendance, including incentives, will all remain a priority. VCS will 
interface regularly with our educational partners to ensure that these activities are being implemented in a way that promotes student and 
parent engagement/involvement and takes staff concerns into consideration. 

The EL one-to-one interview feedback informed us that students need support in the areas of writing and reading.  We will continue to 
provide supplemental materials which focus on those two areas to build their English fluency skills. 

The Leadership team's impact was primarily to discuss progress and how to implement the LCAP and the priorities of the various educational 
partner groups.  The team also discussed the metrics used to measure progress and the baseline data, as well as what adequate yearly 
progress and desired outcomes to set. In addition to statutorily required metrics, we included local District Advisory Committee/District 
English Language Advisory Committee: This committee serves as the advisory body to the Superintendent with regards to edits and 
revisions of the LCAP. The group agreed with the goals and actions presented and did not make any suggestions for revisions. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 All students will demonstrate growth in academic achievement towards meeting or exceeding CCSS standards in the 

areas of ELA, math, and English proficiency.         
 

An explanation of why the LEA has developed this goal. 
 

This Broad Goal was developed in response to Priorities 2, 4, 7, and 8.  Our LEA will continue this goal from the previous year.  The goal 
focuses on ELA and Math academic achievement for all students in all student groups and English Proficiency for our English Learners.  The 
metrics chosen will provide us with several indicators of our progress on this goal.  Metrics were unchanged from last year. Baselines 
included were provided from available data sources.  With educational partner input, the actions were created and prioritized and will be 
implemented to move forward in achieving this goal and the desired outcomes established. We will focus on academic measures such as 
CAASPP, ELPAC, local benchmark assessments, state and local database measures such as master scheduling, reclassification rates, 
credit completion, and educational partner feedback measures in reflection tools coupled together with actions including professional 
development, technology access, student monitoring, administering assessments, and providing supplemental curriculum and staff to help 
achieve this goal.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

CAASPP:  ELA 
Distance from 
Standard as 
measured by CA 
School Dashboard        

2018-19 for 3 
Valleys/JH 
All Students: 138 
points below standard 
Low Income: 135 
points below standard 
English Learners: not 
available 
Foster Youth: not 
available 
Students with 
Disabilities: not 
available 

Data not available due 
to no Dashboard in 
2021 

  All students and Low 
Income: 100 points 
below standard 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

 

CAASPP:  Math 
Distance from 
Standard as 
measured by CA 
School Dashboard        

2018-19 for 3 
Valleys/JH 
All Students: 221 
points below standard 
Low Income: 217 
points below standard 
English Learners: not 
available 
Foster Youth: not 
available 
Students with 
Disabilities: not 
available 
 

Data not available due 
to no Dashboard in 
2021 

  All students and Low 
Income: 200 points 
below standard 

English Learner 
access to the CCSS 
and ELD standards to 
gain academic content 
knowledge and 
English Proficiency as 
measured by EL 
Progress on CA 
School Dashboard        

2018-19   30% Data not available due 
to no Dashboard in 
2021 

  40% 

Access to Broad 
Course of Study - 
master 
schedule/courses        

2020-21  100% 2021-22 - 100%   100% 

STAR360 data from 
Star Summary report 
in Reading and Math - 
median GE as 

2020-21 
Reading All Students 
GE 5.3 
Reading EL GE 4.4 
Reading FY GE 5.4 

2021-22                                                    
Reading All Students 
GE 5.4                              
Reading EL GE 4.1                              
Reading FY GE 6.6                            

  Reading All Students 
GE 6.5 
Reading EL GE 5.5 
Reading FY GE 6.5 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

measured by 
Benchmark 2        

Reading Low Income 
GE  5.3 
Reading SWD GE 4.8 
 
Math All Students GE 
5.4 
Math EL GE  4.5 
Math FY GE 5.8 
Math Low Income GE  
5.2 
Math SWD GE  5.4 
 

Reading SED GE 5.1                            
Reading SWD GE 3.9 
 
Math All Students GE 
5.6              Math EL 
GE 4.6                            
Math FY GE 9.6                                
Math SED GE 5.5                                            
Math SWD GE 4.7 
 

Reading Low Income 
GE  6.5 
Reading SWD GE 5.5 
 
Math All Students GE 
6.5 
Math EL GE  5.5 
Math FY GE 6.5 
Math Low Income GE  
6.5 
Math SWD GE 6.5 
 

English 3D Reading 
Inventory - % showing 
proficiency on Winter 
Benchmark        

2020-21 13% 2021-22  4% (2 out of 
48 students) 

  18% 

English Learner 
reclassification rate        

2020-21 9% 2021-22 3% (3 out of 
92) 

  15% 

% of students with 
disabilities enrolled in 
programs and 
services with access 
to general education 
more than 80% of 
their day        

2020-21 100% 2021-22 100%   100% 

State reflection tool - 
Providing Professional 
Learning for teaching 
ELA/Math/ELD        

2020-21  5 point rating 
ELA - 3.1 avg 
ELD - 3.3 avg 
Math - 3.1 avg 
 

2021-22  5 point rating                                                                            
ELA - 3.3 avg                                     
ELD - 3.2 avg                                                
Math - 3.2 avg 

  ELA 4.0 avg 
ELD 4.0 avg 
Math 4.0 avg 
 

State reflection tool - 
Having CCSS aligned 

2020-21  5 point rating 
ELA - 3.3 avg 
ELD - 3.3 avg 

2021-22 5 point rating                                                                               
ELA - 3.3 avg                                     

  ELA 4.0 avg 
ELD 4.0 avg 
Math 4.0 avg 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

instructional materials 
in ELA/Math/EL        

Math - 3.3 avg 
 

ELD - 3.5 avg                                                 
Math - 3.3 avg 

 

State reflection tool - 
Implementing 
programs to support 
staff in instructional 
improvement aligned 
to CCSS in 
ELA/Math/ELD        

2020-21  5 point rating 
ELA - 3.2 avg 
ELD - 3.1 avg 
Math - 3.3 avg 
 

2021-22  5 point rating                                                                                
ELA - 3.2 avg                                       
ELD - 3.3 avg                                               
Math - 3.1 avg 

  ELA 4.0 avg 
ELD 4.0 avg 
Math 4.0 avg 
 

Increase teacher use 
of interim 
assessments        

2020-21 - 1 IAB per 
year 

2021-22 1 IAB   2 IABs per year 

Annual credit 
completion averages - 
Quarters 1-3        

2020-21- 8.85 credits 
avg 

2021-22 - 13.5 credits 
avg 

  15 credits avg 

 

Actions 
 
Action # Title Description Total Funds Contributing 

1.1 Technology Plan        To ensure continuous access to technology, we will create and 
implement a strategic technology refresh plan to provide our students 
access to technology for instructional learning and enrichment 
purposes. 
 
 

$86,201.94 No      
X 
 

1.2 Professional 
Development        

CASSPP and STAR 360 data show the need to address low rates of 
academic growth amongst our English Learners and 
Socioeconomically Disadvantaged student groups.   Based on the 
data and staff input, we will provide professional development and 
collaboration time for the implementation of CCSS aligned instruction. 
 
 

$104,172.55 Yes     
X 
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Action # Title Description Total Funds Contributing 
1.3 Individual Student 

Progress Monitoring        
To support students in successfully completing courses for high school 
graduation, schools will conduct student progress reviews to inform 
instruction and develop individual learning plans with all student 
groups.  Schools will hold quarterly credit review meetings with seniors 
to monitor progress towards graduation and post-secondary goals. 
Students with disabilities will receive quarterly progress reports 
towards goals. 
 
 

$58,400.99 No      
XX 

 

1.4 Supplemental 
Curriculum        

STAR 360 and English 3D data show our English Learner student 
population scoring at low rates of academic growth.  Core curriculum 
materials will be supplemented by providing resources for ELD 
instruction specifically designed for long-term English Learners. 
Professional development around support for English Learners will be 
provided for our instructional staff. 
 
 

$10,799.00 No      
English Learners 

 

1.5 Formative and 
Benchmark 
Assessments        

Local STAR 360 data shows the need to address low rates of 
academic growth among our English Learner and Low-Income student 
populations.  To address this need, we will use the STAR 360 
program, the Interim Assessment system, and the English 3D Reading 
Inventory for English Learners to analyze student progress and target 
instruction. 
 
 

$14,038.70 Yes     
X 
 

1.6 Supplemental Staff        Statewide and local STAR 360 data show a need for supplemental 
instructional opportunities for low-income, foster youth, English 
Learners, and special education students to increase academic 
growth. We will employ additional staff to provide individualized and 
small group tutoring led by their site instructional coach and staff to 
support student access to learning. Students will be identified for 
additional support based on assessment data, grades, 
social/emotional needs, by the Student Study Team (SST), or by an 
Individualized Education Plan (IEP) Team. 
 
 

$1,895,304.34 Yes     
X 
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Action # Title Description Total Funds Contributing 
1.7 Career Technical 

Education        
District data shows a need for career readiness among our 
unduplicated student population. To address this need to prepare our 
students for careers after high school, we will offer a variety of Career 
Technical Education CTE courses aligned to strengths and interests of 
the students.  Also to address a need to prepare our unduplicated 
student population for careers outside of high school, we will provide 
workshops from Career Technicians, and offer work based learning 
opportunities. 
 
 

$321,810.20 No      
X 
 

1.8 Individualized 
Learning        

To provide continued support for our students with disabilities, enroll 
daily program students in a learning skills course in addition to the 
core courses for individualized support in grade level lessons and 
assignments and in progress towards individual goals including 
transitional goals.  Students will also receive career skills such as 
resume writing.  Students in Independent Studies receive one to one 
supports from their assigned teacher.  IS teachers and core teachers 
will provide scaffolded supports and modified assignments, which 
includes teacher created supplemental curriculum. 
 
 

$364,804.26 No      
X 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

All actions within this goal were implemented.  In Action 6, there was less staff overall for the school year with roles that were moved around, 
unfilled positions, and the use of substitute staff.  In Action 7, we had only one career technician this year instead of two due to being unable 
to fill the role. Also one CTE teacher of the six supported students from a different LEA (Charter school) than originally planned.        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Material differences between Budgeted Expenditures and Estimated Actual Expenditures due to limited or lack of implementation or 
overspending of some actions is noted as follows: 
In Action 1, we implemented our technology refresh plan. We expended more than planned for the year due to going from a hybrid distance 
learning model to an in-person model this year.  Many devices were not returned from distance learning or were returned but in need of 
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repair.  Chargers and Mifis were also not all returned.  We also had an increase in enrollment in our I/S program and needed more devices to 
provide the students for at-home use. This led to an increase of $140,246. 
For Action 4, we purchased a supplemental curriculum and expended more than what we budgeted due to purchasing book sets for our ELD 
classrooms to do novel studies in genres of high interest which led to an increase of $10,209. 
For Action 6, since less staff were employed overall for the school year and some staff FTE were accounted for in other actions, we had 
$933,706.40 left unspent in this action. 
For Action 7, we offered our CTE courses as planned at all schools. The estimated expenditures were less than what was budgeted as we 
had only one career technician instead of two. Also, one of the CTE teachers was included in the agreement but serviced students in the 
charter school instead of our Valley/Court schools so her salary and benefits were not included in the total expenditures. This left $234,243 
unspent. 
For Action 8, we added a teacher to support our students with disabilities due to an increase in enrollment which led to an increase in 
spending of $104,011. 
        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Goal 1 was focused on academic achievement towards making growth in meeting or exceeding Common Core State Standards (CCSS) in 
ELA, Math, and English proficiency. From our analysis of local benchmark data and reviewing educational partner feedback through surveys 
and one-to-one interviews, we are making progress towards reaching this goal. Our local benchmark data showed a slight increase in both 
ELA and math for all students. In reading, our foster youth student group had the biggest gain.  In math, our English learners (EL), foster 
youth, and low-income students made gains. The EL reclassification rate improved slightly.  We maintained 100% access to a broad course 
of study, and our students with disabilities have services with access to general education for more than 80% of their day. Our state reflection 
tool showed modest increases in how the LEA was rated by certificated staff and leadership in the areas of providing professional learning in 
CCSS, having aligned materials, and implementing programs to support staff in improving their instruction. Action 3 and 6 resulted in a large 
increase in our annual credit completion average.  Last year our average was 8.85 credits with the first three quarters of the year.  This year 
our students reached an average of 13.5 credits within the first three quarters, which led us to increase our desired outcome after just the first 
year of implementation.        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

There are no planned changes to the goals, metrics, or actions for the coming year.  One desired outcome for the last metric (annual credit 
completion average) was increased based on local data results from this school year.  Our original desired outcome was set as an average 
of 12.0 credits completed for the first three quarters of the school year.  We have exceeded that outcome already due to the actions 
implemented and will increase the desired outcome to 15 average credits completed by 2023/24. We also added the words "support student 
access to learning" in Action 6 as it should have included that phrase in last year's plan.        

 

Board Agenda Packet (full packet)  6/21/2022  Page 253 of 448



 
 

2022-23 Local Control Accountability Plan for Merced County Office of Education Page 34 of 83 

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 Increase the percentage of students and parents/community who feel that school is a safe and supportive environment by 

providing a school climate that increases engagement and involvement especially for low income, foster youth, or students 
who are experiencing homelessness to ensure each child is academically, physically, and emotionally healthy.         

 

An explanation of why the LEA has developed this goal. 
 

This Broad Goal was developed in response to Priorities 3 and 6. Our LEA identified the need to continue this goal after reviewing 
educational partners' feedback and survey results. We want to increase the engagement and support of students and parents as educational 
partners and decision-makers.  The metrics chosen will provide us with several indicators of our progress on this goal.  Baselines included 
were provided from available local data sources.  With educational partner input, the actions were created and prioritized and will be 
implemented to move forward in achieving this goal and the desired outcomes established.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Pupil Suspension 
Rate        

2019/20 - average 
11.6% - All students 
10.8% - English 
Learners 
15.5% - Low Income 
18.5% - Foster Youth 
31.6% - Students with 
Disabilities 
 

2020/21 - average                      
0.60% - All Students                 
1.20% English 
Learners                                      
0.60% Low Income 
0%  Foster Youth                         
0% Students with 
Disabilities 
 

  10% - All Students 
8% - English Learners 
10% - Low Income 
10% - Foster Youth 
25% - Students with 
Disabilities 
 

Pupil Graduation Rate        2019/20 - 
60% avg all students 
39% English Learners 
63% Low Income 
n/a - Students with 
disabilities 
n/a - Foster Youth 

2020/21 - 
65.27% average all 
students 
65.20% English 
Learners 
63.23% Low Income 

  75% all students 
55% English Learners 
75% Low Income 
75% Students with 
disabilities 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

 68.8%  Students with 
disabilities 
n/a -Foster Youth 
 

School Climate 
Surveys                                              
% Students reporting 
strongly agree or 
agree        

2020/21 -                                                                         
I feel safe in school   
90.85%                                                              
I feel supported by 
school staff.   87.58%                                            
I feel staff truly care 
for me.  89.54%                                  
When I feel 
upset.....there is 
someone I can talk to.  
71.24% 

2021/22 - 
I feel safe in school   
100% 
I feel supported by 
school staff.   88% 
I feel staff truly care 
for me.  92% 
When I feel 
upset.....there is 
someone I can talk to.  
73%" 
 

  I feel safe in school   
90%                                                                         
I feel supported by 
school staff.   90%                                                           
I feel staff truly care 
for me.  90%                           
When I feel 
upset.....there is 
someone I can talk to.  
80% 

Field Trip 
Opportunities        

2019/20 - 17 planned 
field trips total all sites 

2021/22 - 20 field trips   20 field trips 

School Events held - 
Family nights, 
heritage day, Back to 
School, Open House        

2019/20 -  20 planned 
events 

2021/22 - 24 planned 
events 

  20 planned events 

After school 
activities/clubs        

2019/20 -  25 planned 
activities 

2021/22 - 15 planned 
activities 

  25 planned activities 

Parent Engagement 
and Participation Rate 
as measured by 
survey % reporting 
strongly agree or 
agree        

2020/21- 67.14% 2021/22 - 67%   70% 

Parent participation in 
school events, 
activities, committees 

2020/21-  45% 2021/22 - 53%   55% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

and feedback surveys 
per count of log in 
sheets        

 

Actions 
 
Action # Title Description Total Funds Contributing 

2.1 Build a Positive 
School Culture 
Advocating Student 
Leadership        

Through surveys and interviews, our LEA identified the importance of 
building a learning culture that promotes student voice and student 
choice by participation in school and community level events. 
 
 

$5,399.50 No      
X 
 

2.2 Professional 
Development & 
Resources        

Through surveys from all educational partners, the LEA identified the 
importance of addressing needs in the area of social-emotional 
wellness in our English Learner and Foster Youth student population 
by providing students with the proper coping skills to build resiliency. 
We will conduct workshops and purchase curriculum so staff and 
students can work on such topics as stress management, 
intrapersonal skills, dealing with trauma, building a positive view of 
self. We will also provide professional development and resources to 
promote social-emotional wellness. 
 
 

$32,718.53 Yes     
X 
 

2.3 Multi Tiered System 
of Support        

Refine our MTSS model to provide resources and services for 
behavioral (Positive Behavioral Interventions and Supports and 
Restorative Justice), academic, and social-emotional needs that foster 
a learning environment with an appreciation of diversity and develops 
the whole child. 
 
 

$61,159.06 No      
X 
 

2.4 Parent Education        Provide and encourage participation in parent involvement activities 
and parent education classes, including parents of students with 
exceptional needs, such as: gang awareness, graduation 
requirements, substance abuse, mental health.  Encourage 

$10,799.00 No      
X 
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Action # Title Description Total Funds Contributing 
participation in feedback surveys to guide decision-making with a 
focus on participation from unduplicated student groups. 
 
 

2.5 Student Supports        Offer counseling, tutoring, and mentoring services to students to 
address low graduation rates and high rates of social-emotional 
learning needs, academic needs, and physical wellness. 
 
 

$314,053.28 Yes     
X 
 

2.6 Safe School 
Environment        

According to statewide data, our student populations have some of the 
highest rates of chronic absenteeism and lowest rates of attendance. 
To address these needs and to promote a safe school learning 
environment we will employ a School Resource Officer and Campus 
Liaisons to conduct home visits and build rapport with unduplicated 
students. 
 
 

$383,162.56 No      
X 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

In Action 1, the schools planned to bring back student Leadership clubs and activities.  Due to the ongoing situation with the pandemic our 
schools limited gatherings and the students on campus continuously fluctuated. They were not able to implement the student leadership 
clubs that plan student events for the school.  We were able to virtual hold the Rox Club meetings at both Valley schools that had students 
who attend daily. This action will be continued into next year as the schools plans to establish these Leadership groups so student voice and 
choice will be promoted. In Action 4, we were also limited in our parent activities and educational offerings this year. Due to COVID, parents 
were only allowed briefly in the office for transactional purposes.  In feedback gathered by the school site, our parents/families prefer in 
person meetings and events at the school so we will continue this action for next year with the intent of offering activities and educational 
workshops in person for our parents to attend.        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Material differences between Budgeted Expenditures and Estimated Actual Expenditures due to limited or lack of implementation or 
overspending of some actions is noted as follows: 
For Action 1, we had minimal expenditures due to not implementing the Leadership groups as intended which left $13,659 unspent. 
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In Action, 2, we overspent our budget because we contracted with an outside vendor for additional days to provide staff training in social-
emotional wellness due to an overwhelmingly positive response to our first sessions. We had zero in contributing costs for this action 
because one-time federal funds were used to implement the actions instead of LCFF funds. 
In Action 3, we were unable to contract with an internal provider due to an impacted schedule for services in behavioral interventions and 
strategies for our students so we used a different trainer which had a higher cost. 
In Action 4, we did not hold the number of parent workshops or educational sessions that we had planned which left $10,365 unspent. 
In Action 5, we added three Youth Engagement Specialists in January to help increase student engagement in transitioning back to in-person 
learning. This was an added cost and increased our estimated actual expenditures by $106,561. 
In Action 6, we added a fourth campus liaison which increased the expenditures for this action by $81,658. 
        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Goal 2 was focused on creating a safe and supportive environment to increase student engagement and involvement. Analysis of several 
areas of performance data and site collection of data supports that our actions are making progress towards this goal.  The suspension rate 
for students dropped significantly from 2019/20 to 2020/21 school year.  In 2020/21, we were in a pandemic but we did have hybrid classes 
throughout the year when students attended school when it was safe to do so.  The pupil graduation rate average increased for all students.  
There was an increase of 26% for our English Learners.  Our school climate surveys administered to students twice a year also provided 
data to show how effective our actions were.  In the question of "I feel safe in school and/or my online classroom," 100% of the students 
responded that they agreed or strongly agreed with that statement. This was an increase of almost 10% from the year prior. Our provision of 
support, resources, and staff contributed to this positive response from our students.        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

There are no planned changed to the goal, metrics, or actions for the coming year.  There was one change made to the Pupil Graduation 
Rate desired outcome.  When the desired outcomes were decided last year, there was no baseline data for the student group of students 
with disabilities. Since there was year 1 data available for this student group, a desired outcome can now be determined.        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 Decrease the number of chronically absent students by 12% by 2024, with a decrease of 4% per year, as measured by 

local data from our SIS monitored on a quarterly basis.         
 

An explanation of why the LEA has developed this goal. 
 

This Focus Goal was developed in response to Priority 5. Attending school is a critical factor in the success of our students in providing them 
support academically, behaviorally, and social-emotionally, and to the success of completing high school and making a smooth transition into 
college and/or career.  Based upon local data from our Student Information System (SIS), statewide data on the CA School Dashboard, 
DataQuest or Ed Data, and educational partner feedback from surveys, we decided to continue our specific goal focused on decreasing the 
chronic absenteeism rate of our students. Statewide data shows that our chronic absenteeism rates are high amongst all students (88.5%),  
even higher among our unduplicated students (91%), and still higher among our English Learners (93%). The low-income students have the 
same high chronic absenteeism rate as all students. 
When compared to the State of California's chronic absenteeism rate for all students and specific student groups, our high rates are 
concerning and must be addressed.  In 2020/21, the State of CA's Chronic Absenteeism rates were 14.3% all students, 17.5% for English 
Learners, 19.4% for low-income students, and 21.4% for students with disabilities. 
In our local survey feedback, our staff (94%), student (74%), and parent/family (96%) combined educational partner voices shared that 
actions and services to reduce truancy and increase attendance should be a focus this year.  Other priorities identified by the surveys with 
70% or above in positive responses were:  increased communication from school staff, analyzing attendance data, implementing an 
intervention referral system, and providing support services.  In addition, the Leadership Team feels this area needs to be a Focus goal this 
year because the overall negative % of educational partner feedback was higher than we anticipated at 2% for Parents/Families, 9% for staff, 
and 9% for students on this statement: parent education on student attendance should be a priority.  We see this as an opportunity to do a 
better job communicating the importance of student attendance and improving the understanding of why this is an important goal for all of our 
educational partner groups. The actions created within this goal are intended to decrease this chronic absenteeism rate for our student 
populations.  We incorporated a variety of attendance metrics to more comprehensively measure our progress in attendance in this 
upcoming year. 
         

 

Measuring and Reporting Results 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Attendance Rate as 
measure by P2        

2019/20 - 82% 2020/21 - 70%                       
2021/22 - 80% 

  85% 

Chronic absenteeism 
rate from Dataquest 
for 3 Valley schools        

2018/19 - average 
73% - All student 
groups 
73% - Unduplicated 
students 
78% - English 
Learners 
74% - SED 
79% - Students with 
Disabilities 
 

2019–20 absenteeism 
data are not valid and 
reliable 
2020/21 -  average                          
88.5% All Student 
Groups             91% - 
Unduplicated students             
93% English Learners                 
89% Low Income                                       
74% Students with 
Disabilities 
 

  61% All students 
groups 
65% Unduplicated 
students 
70% English Learners 
65% Low Income 
70% Students with 
Disabilities 
 

Local data plan-
students with 90% or 
better attendance in 
Fall Semester        

2020/21 -  36% 2021/22 - 39%   40% 

Local data plan - 
students with 10 or 
more absences in Fall 
Semester for students 
enrolled longer than 
30 days        

2020/21- 62% 2021/22 - 53%   50% 

Hold SART (School 
Attendance Review 
Team) meetings for 
those who meet 
criteria        

no baseline data 
available 

2021/22 - 96%   100% of families who 
meet criteria will have 
a SART meeting and 
a plan in place. 

 

Actions 
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Action # Title Description Total Funds Contributing 
3.1 Parent 

Communication        
The unduplicated student population and students with disabilities 
have some of the highest rates of chronic absenteeism and lowest 
rates of attendance.  To address these needs, we will increase parent 
communication for all student groups (P/T conferences and calls, 
Parent Square, truancy reduction workshops, activities, committees) 
including providing bilingual interpreting and translation services to 
parents in their home language. 
 
 

$8,639.20 No      
X 
 

3.2 Tiered Interventions 
& Supports        

The unduplicated student population has some of the highest rates of 
chronic absenteeism and lowest rates of attendance.  We will 
implement a system of interventions (Aeries referrals) for tiered re-
engagement supports and establish (School Attendance Review 
Team)  support services 
 
 

$38,876.40 Yes     
X 
 

3.3 High Interest 
Activities        

The unduplicated student population have some of the lowest rates of 
attendance. We will offer high interest activities for students (field trips, 
enrichment and after school activities - AD, Driver's Ed, sports, music, 
cooking, photography, STEAM, robotics, life skills) 
 
 

$26,997.50 Yes     
X 
 

3.4 Incentives and 
Recognition        

The unduplicated student population has some of the highest rates of 
chronic absenteeism and lowest rates of attendance. We will offer high 
interest incentives and positive recognition to increase student 
participation and morale. 
 
 

$32,397.00 Yes     
X 
 

3.5 Data Analysis        In order to share timely data with our educational partners, we will 
provide quarterly analysis of local attendance data to determine trends 
and areas of need with a focus on students with disabilities and 
English Learners where lack of attendance hinders their academic 
performance. 
 
 

$7,123.02 No      
X 
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Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Due to the ongoing effects of the pandemic, Action 3 called high interest activities was not implemented fully.  Our school sites were limited 
with the number of activities they could offer the students and adhere to the safety practices put into place this year to keep students and 
staff safe. This was due to a variety of reasons which included less staff to oversee activities, less time to plan, safety concerns, no large in 
person gatherings allowed, etc.  We plan to continue this action into next year with full implementation.        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Material differences between Budgeted Expenditures and Estimated Actual Expenditures due to limited or lack of implementation of some 
actions is noted as follows: 
In Action 1, the estimated actual expenditures were less than what was budgeted which left $2,122 unspent. This was due to estimated costs 
of translation services for our multiple plans which came in less than what was anticipated.  The translated plans allows access to our 
Spanish speaking families and community members. 
In Action 2, we anticipated using the campus liaisons for re-engagement and supports for a higher percent of their total time than what was 
actual which left $10,837 unspent. 
In Action 3, the schools were unable to offer the the number of high interest activities that they anticipated for this school year which left 
$84,583.44 unspent. 
        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Goal 3 was focused on decreasing the number of chronically absent students by 4% each year as measured by our local data from our 
student information system (SIS). By implementing the actions within this goal, we have reached the benchmark for the first year.  Our 
percent of students who were considered chronically absent using the Fall semester data dropped from 62% to 53%.  We attribute this to the 
use of parent notifications for absences, the use of our SIS to track interventions for students with attendance concerns, the use of campus 
liaisons to provide re-engagement, the implementation of high interest activities and incentives and recognition for attending school, and and 
providing the schools with timely attendance data to identify and make a difference with students who are starting a trend of being truant.        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

There are no planned changes to the goal, metrics, desired outcomes, or actions for the coming year.        
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
4 Merced COE will employ highly qualified staff with appropriate assignments, provide sufficient instructional materials, 

maintain facilities, and coordinate services in support of Foster Youth and Expelled Youth.         
 

An explanation of why the LEA has developed this goal. 
 

This Maintenance Goal was developed in response to Priorities 1, 9, and 10. The actions within this goal include basic services required to 
be offered by a County Office of Education.  Our COE is not looking to increase or improve the desired outcomes of each of the actions 
below, but at least maintain the baseline reported.   These include actions for credentialed teachers without misassignments, sufficient core 
materials aligned to Common Core State Standards, well-maintained school facilities, our triennial plan for expelled students, and 
coordination of services for foster youth.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Teachers 
credentialed/assignme
nts as measured by 
the SARC        

20/21 - 100% 2021/22 - Data 
unavailable on SARC 

  100% 

Sufficient core 
instructional materials 
by annual Board 
resolution        

20/21 - 100% 2021/22 - 100%   100% 

School facilities are 
maintained and in 
good repair as 
measured by the 
SARC        

20/21 - 100% 2021/22 - 100%   100% 

Triennial Plan for 
Expelled Students- 
maintain % of school 

20/21- 100% 2021/22 - 100%   100% 

Board Agenda Packet (full packet)  6/21/2022  Page 265 of 448

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#MeasuringandReportingResults


 
 

2022-23 Local Control Accountability Plan for Merced County Office of Education Page 46 of 83 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

districts involved in 
reviewing and using 
services of plan        
Staff logs for school 
districts receiving 
training/supports/direc
t services        

Baseline 20/21, 10 
school districts 
participated. 

2021/22 - 100%, 20 
school districts plus 
MCOE 

  100% 

Collaboration with 
agencies for FY 
support as measured 
by logs and sign in 
sheets        

Baseline 20/21, 7 
agencies participated. 

2021/22 - 13 agencies   14 agencies 

Direct services to 
unduplicated FY as 
measured by staff 
logs        

Baseline 20/21, 294 
unduplicated students 

2021/22 - 287 
students 

  50 students 

 

Actions 
 
Action # Title Description Total Funds Contributing 

4.1 Highly Qualified Staff        Employ certificated and classified employees with appropriate skills, 
credentials, and authorizations to work with students. 
 
 

$2,378,100.70 No      
X 
 

4.2 Curriculum & 
Instruction        

Provide CCSS aligned curriculum for the core program, credit recovery 
opportunities, and supplemental instruction. 
 
 

$75,593.00 No      
X 
 

4.3 Triennial Plan for 
Expelled Youth        

Provide services per the Triennial plan for provision of services to 
expelled students 
 
 

$37,079.45 No      
X 
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Action # Title Description Total Funds Contributing 
4.4 Identification of 

Foster Youth        
Assist school districts and other service providers in the identification 
of foster youth students and with gather necessary documentation to 
provide seamless educational support. 
 
 

$140,788.72 No      
Foster Youth 

 

4.5 Transportation 
Services        

Assist school districts with the development and coordination of an 
MOU with Merced County Human Services Agency to provide 
transportation services to  maintain foster youth in their school of 
origin. 
 
 

$14,079.74 No      
Foster Youth 

 

4.6 LCAP Oversight and 
Support        

Provide assistance to school districts in the development of their 
LCAP with respect to actions and services for foster youth and provide 
oversight of the district's LCAPs with respect to foster youth services 
and actions. 
 
 

$14,079.74 No      
Foster Youth 

 

4.7 Foster Youth Support 
Services        

Provide support services to foster youth such as: transportation, 
tutorial services, postsecondary education options and referrals, 
FAFSA applications, and referrals to local support agencies. 
 
 

$56,314.63 No      
Foster Youth 

 

4.8 Coordination of 
Services with 
Educational Partners        

Facilitate collaboration and coordination of services between 
educational partners to minimize changes in school placement. Assist 
in the conveyance of services for foster youth to ensure the delivery 
and coordination of all necessary educational services such as 
graduation assistance, transportation, and post-secondary education 
transition and funding. 
 
 

$0.00 No      
Foster Youth 

 

4.9 Professional 
Development and 
Support        

Offer intensive trainings sessions, county-wide presentations, 
workshops and technical support to assist school districts in 
establishing protocols for identifying and enrolling foster youth and 
providing health and education related services 
 
 

$188,360.48 No      
Foster Youth 
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Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

For Action 9, due to the continuing uncertainties related to the pandemic, it was not possible to provide the professional development 
opportunities which involve paid presenters who are experts in the field, therefore the expenses for this service were less than projected.   
These professional development opportunities have been pushed to the 22-23 school year.        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Material differences between Budgeted Expenditures and Estimated Actual Expenditures due to limited or lack of implementation of some 
actions is noted as follows: 
In Action 9, less professional development opportunities offered led to unspent funds of $133,883. 
        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Goal 4 is our maintenance goal. Analysis of the metrics show we are maintaining our actions towards this goal.  We maintained our sufficient 
core materials aligned to CCSS, have school facilities in good repair, and have an active triennial plan for expelled youth.  For our Foster 
Youth, school districts continued to receive support, the County collaborated with 13 agencies this year which was an increase of six over 
last year, and almost the same number of unduplicated students received direct services from the previous year.        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

There are no planned changes to the goal, metrics, or actions for the coming year.  One desired outcome was updated to 14 agencies from 
20.  This was the Collaboration with Agencies for Foster Youth Support as measured by logs and sign-in sheets. The reason for this change 
is the number of agencies available for collaborating in support of Foster Youth is currently 14 in Merced County, 13 of which are actively 
engaged with the Foster Youth Services Coordinating Program.        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2022-23] 
 
Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent) 
$1,061,710 0 
 
Required Percentage to Increase or Improve Services for the LCAP Year 
Projected Percentage to Increase 
or Improve Services for the 
Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 
Total Percentage to Increase or 
Improve Services for the Coming 
School Year 

8.43% 1.62% $209,483.36 10.04% 
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 
 
Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

Our local STAR 360 assessment overall and disaggregated data in the metrics section show the need to address low rates of academic 
growth amongst our English Learners and Socioeconomically Disadvantaged student populations in both reading and mathematics. In order 
to address this need, we will implement actions 2, 5, and 6 in Goal 1.    We feel these actions need to be continued into year 2 because the 
metrics in our previous year have provided us with limited data to determine if the actions were effective. We have limited results in our 
statewide assessment metric data due to unavailable scores for Spring 2021 and limited data sets for our student populations.  We will 
continue to include additional metrics to be able to disaggregate data for our unduplicated student groups.   We began collecting and 
analyzing STAR 360 data in the 2020/21 school year.  From the 2020/21 to the 2021/22 school year, we made slight gains in reading and 
math.  Our ELs and socioeconomically disadvantaged students had a slight decrease in reading and a slight increase in math. The results 
can be found in the metrics section.  We also added the English 3D EL Reading Inventory as a metric to measure academic growth for our 
English Learners.  Staff will continue to receive professional development and collaboration time for the implementation of Common Core 
State Standards-aligned instruction and we will continue to use local assessments and the interim assessments to assess student progress 
and target instruction.  We will employ supplemental support staff to provide individualized and small group tutoring and staff to support 
student access to learning, principally directed to these student populations.  Students will be identified for these supports based on multiple 
measures. We expect these continued actions will help achieve the desired outcomes of the metrics chosen. The metrics will continue to 
determine the effectiveness in meeting Goal 1.        
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Through the LCAP survey, one to one interviews, the Local Indicator survey with educational partners, and the disaggregated graduation rate 
data, we learned that students in our English Learner and Foster Youth population are reporting the need for social-emotional wellness, 
physical wellness, and the need to build relationships with their peers and staff as well as the need for academic supports.  Students also 
identified the top reason for not attending or engaging in school was due to being ill.  The survey and interview results can be found in the 
educational partner engagement section and the graduation rate in the metrics. The LEA identified the importance of addressing needs in the 
area of professional development and resources for wellness and in offering student support and developed Goal 2, Action 2, and 5. Action 2 
will provide workshops and a social-emotional learning curriculum, so staff and students can work on coping skills to build student resiliency.   
Action 5 will provide counseling through student advocates, tutoring by instructional assistants, youth engagement specialists, and mentoring 
services by CalSoap, as well as a program that provides on-site medical visits and nurses for students to get the care they need without 
leaving school.  Action 2 and Action 5 were continued from our previous 2021/22 LCAP. We feel these actions need to continue since they 
have been effective in meeting this goal after a review of our local survey data where educational partners reported an overall 10% increase 
in school safety and connectedness. Our metrics of suspension rate, graduation rate, responses to the local climate survey, and interest and 
demand for field trip opportunities and extracurricular activities will continue to determine the effectiveness of these actions.        
After a review of our Chronic Absenteeism rates (in the metrics section), we determined that our low-income and English Learners have a 
higher rate of chronic absenteeism than all students.  We also reviewed educational partner feedback in our LCAP surveys specifically 
asking if decreasing chronic absenteeism should be a priority for our school.  The consensus from the surveyed groups was that attendance 
improvement should be a focus.  In the Local Indicators survey, a high % of EL students responded with not looking forward to participating 
in schools. The detailed results for both surveys are in the educational partner engagement section. In order to address this continued need, 
focus Goal 3 will continue into year two as well as contributing actions 2, 3, and 5. Action 2 establishes and implements a referral system for 
tiered interventions and student supports, Action 3 engages students with high-interest activities and enrichment, and Action 5 will incentivize 
students and positively recognize them for participating in school.  These actions were continued from our previous 2021/22 LCAP.  We feel 
these actions need to be continued based on our review of local survey data and local attendance data plan which shows us at an improved, 
yet high rate of absences for the fall semester. Our metrics of P2 attendance rate, Chronic Absenteeism rate, our local attendance data plan 
review, and % of SART team meetings held will determine the effectiveness of these actions.        
Based on available local data, resources we have, programmatic and fiscal impact, and the student populations we serve, we have 
determined it is best to provide these services to all of our students on an LEA wide basis.        
 

 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

Many low-income, English Learners, and foster youth experience an array of challenges and are at a higher risk for trauma, dropping out of 
high school, lack of stability, and significant mental health issues. As a result, MCOE prioritizes the needs of this student population by 
considering their greater needs and circumstances.  The actions, services, supports, and strategies included in the plan are research-based, 
best practices which are proven to be effective in meeting the social-emotional, academic, and behavioral outcomes for unduplicated student 
groups. The actions described above are expected to improve and increase services and outcomes for our unduplicated student population 
by providing resources to support the whole child, removing barriers to attending school, providing access to coursework, which increases 
success after high school and will effectively meet the MPP % required.         
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A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
 

Merced COE did not receive additional concentration grant add-on funding.         
 
Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
classified staff providing 
direct services to students 

N/A         N/A         

Staff-to-student ratio of 
certificated staff providing 
direct services to students 

N/A         N/A         
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2022-23 Total Expenditures Table 
 

Totals LCFF Funds Other State 
Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-

personnel 
Totals          $5,409,934.12         $648,396.34  $622,923.03 $6,681,253.49 $6,211,738.51 $469,514.98 

 
Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1.1 Technology Plan        XAll        
 

   
$86,201.94 $86,201.94 

1 1.2 Professional 
Development        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

$104,172.55 
   

$104,172.55 

1 1.3 Individual Student 
Progress Monitoring        

XAll        
XStudents with 
Disabilities        
 

$19,467.36 
  

$38,933.63 $58,400.99 

1 1.4 Supplemental 
Curriculum        

English Learners 
   

$10,799.00 $10,799.00 

1 1.5 Formative and 
Benchmark 
Assessments        

XEnglish Learners        
XFoster Youth        
XLow Income        
 

$14,038.70 
   

$14,038.70 

1 1.6 Supplemental Staff        XEnglish Learners        
XFoster Youth        
XLow Income        
 

$1,567,344.58 $58,416.72 
 

$269,543.04 $1,895,304.34 

1 1.7 Career Technical 
Education        

XAll        
 

$321,810.20 
   

$321,810.20 

1 1.8 Individualized 
Learning        

XStudents with 
Disabilities        
 

$231,665.55 $133,138.71 
  

$364,804.26 

2 2.1 Build a Positive 
School Culture 
Advocating Student 
Leadership        

XAll         $5,399.50 
   

$5,399.50 

2 2.2 Professional 
Development & 
Resources        

XEnglish Learners        
XFoster Youth        
XLow Income         

$28,766.10 
  

$3,952.43 $32,718.53 
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Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
2 2.3 Multi Tiered System 

of Support        
XAll         $17,941.46 $43,217.60 

  
$61,159.06 

2 2.4 Parent Education        XAll         
   

$10,799.00 $10,799.00 
2 2.5 Student Supports        XEnglish Learners        

XFoster Youth        
XLow Income         

$314,053.28 
   

$314,053.28 

2 2.6 Safe School 
Environment        

XAll         $295,349.41 
  

$87,813.15 $383,162.56 

3 3.1 Parent 
Communication        

XAll         $8,639.20 
   

$8,639.20 

3 3.2 Tiered Interventions & 
Supports        

XEnglish Learners        
XFoster Youth        
XLow Income         

$38,876.40 
   

$38,876.40 

3 3.3 High Interest 
Activities        

XEnglish Learners        
XFoster Youth        
XLow Income         

$16,198.50 
  

$10,799.00 $26,997.50 

3 3.4 Incentives and 
Recognition        

XEnglish Learners        
XFoster Youth        
XLow Income         

$25,917.60 
  

$6,479.40 $32,397.00 

3 3.5 Data Analysis        XAll         $7,123.02 
   

$7,123.02 
4 4.1 Highly Qualified Staff        XAll         $2,350,691.76 

  
$27,408.94 $2,378,100.70 

4 4.2 Curriculum & 
Instruction        

XAll         $5,399.50 
  

$70,193.50 $75,593.00 

4 4.3 Triennial Plan for 
Expelled Youth        

XAll         $37,079.45 
   

$37,079.45 

4 4.4 Identification of 
Foster Youth        

Foster Youth 
 

$140,788.72 
  

$140,788.72 

4 4.5 Transportation 
Services        

Foster Youth 
 

$14,079.74 
  

$14,079.74 

4 4.6 LCAP Oversight and 
Support        

Foster Youth 
 

$14,079.74 
  

$14,079.74 

4 4.7 Foster Youth Support 
Services        

Foster Youth 
 

$56,314.63 
  

$56,314.63 

4 4.8 Coordination of 
Services with 
Educational Partners        

Foster Youth 
    

$0.00 

4 4.9 Professional 
Development and 
Support        

Foster Youth 
 

$188,360.48 
  

$188,360.48 
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2022-23 Contributing Actions Table 
 

1. Projected 
LCFF Base 

Grant 

2. Projected 
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

3. Projected 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(2 divided by 

1) 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

Total 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 

(3 + Carryover 
%) 

4. Total 
Planned 

Contributing 
Expenditures  
(LCFF Funds) 

5. Total 
Planned 

Percentage of 
Improved 
Services  

(%) 

Planned 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(4 divided by 

1, plus 5) 

Totals by 
Type 

Total LCFF 
Funds 

$12,601,302 $1,061,710 8.43% 1.62% 10.04% $2,109,367.71 0.00% 16.74 % Total:         $2,109,367.71 
        LEA-wide 

Total:         $1,756,438.03 

        Limited Total:         $0.00 
        Schoolwide 

Total:         $352,929.68 
 

Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

1 1.2 Professional Development XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $104,172.55 
 

1 1.5 Formative and Benchmark 
Assessments 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $14,038.70 
 

1 1.6 Supplemental Staff XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $1,567,344.58 
 

2 2.2 Professional Development 
& Resources 

XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $28,766.10 
 

2 2.5 Student Supports XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

Specific Schools: 
Valley Atwater, 
Valley Los Banos, 
Valley Merced         

$314,053.28 
 

3 3.2 Tiered Interventions & 
Supports 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

Specific Schools: 
Valley Atwater, 
Valley Los Banos, 

$38,876.40 
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Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

Valley Merced         
3 3.3 High Interest Activities XYes     

 
XLEA-wide         XEnglish Learners        

XFoster Youth        
XLow Income         

XAll Schools         $16,198.50 
 

3 3.4 Incentives and Recognition XYes     
 

XLEA-wide         XEnglish Learners        
XFoster Youth        
XLow Income         

XAll Schools         $25,917.60 
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2021-22 Annual Update Table 
 

Totals 
Last Year's 

Total Planned 
Expenditures 
(Total Funds) 

Total Estimated  
Expenditures 
(Total Funds) 

Totals          $7,224,500.99 $5,876,123.97 

 
Last Year's 

Goal # 
Last Year's Action 

# 
Prior Action/Service Title Contributed to Increased 

or Improved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
1 1.1 Technology Plan        No      

X 
 

$32,840.75 173087.61 

1 1.2 Professional Development        Yes     
X 
 

$4,317.60 7291.84 

1 1.3 Individual Student Progress 
Monitoring        

No      
XX 

 

$44,221.94 55856.46 

1 1.4 Supplemental Curriculum        No      
English Learners 

 

$8,095.50 18303.73 

1 1.5 Formative and Benchmark 
Assessments        

Yes     
X 
 

$14,032.20 13816.32 

1 1.6 Supplemental Staff        Yes     
X 
 

$2,620,328.00 1,686,621.60 

1 1.7 Career Technical Education        No      
X 
 

$528,906.00 294663.07 

1 1.8 Individualized Learning        No      
X 
 

$246,599.00 350610.71 

2 2.1 Build a Positive School Culture 
Advocating Student Leadership        

No      
X 
 

$16,191.00 2531.67 

2 2.2 Professional Development & 
Resources        

Yes     $5,181.00 32704.14 
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Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
X 
 

2 2.3 Multi Tiered System of Support        No      
X 
 

$2,591.00 15343.02 

2 2.4 Parent Education        No      
X 
 

$10,794.00 428.98 

2 2.5 Student Supports        Yes     
X 
 

$195,274.00 301835.3 

2 2.6 Safe School Environment        No      
X 
 

$286,597.00 368254.54 

3 3.1 Parent Communication        No      
X 
 

$10,301.00 8178.73 

3 3.2 Tiered Interventions & Supports        Yes     
X 
 

$45,641.00 34803.81 

3 3.3 High Interest Activities        Yes     
X 
 

$107,940.00 23356.56 

3 3.4 Incentives and Recognition        Yes     
X 
 

$21,588.00 27983.39 

3 3.5 Data Analysis        No      
X 
 

$3,678.00 6845.68 

4 4.1 Highly Qualified Staff        No      
X 
 

$2,499,288.00 2098662.77 

4 4.2 Curriculum & Instruction        No      
X 
 

$80,955.00 72400.53 

4 4.3 Triennial Plan for Expelled Youth        No      
X 
 

$26,985.00 35669.42 

4 4.4 Identification of Foster Youth        No      $140,724.00 121100.03 
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Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
Foster Youth 

 
4 4.5 Transportation Services        No      

Foster Youth 
 

$14,073.00 12110.00 

4 4.6 LCAP Oversight and Support        No      
Foster Youth 

 

$14,073.00 12110.00 

4 4.7 Foster Youth Support Services        No      
Foster Youth 

 

$56,289.00 48440.02 

4 4.8 Coordination of Services with 
Educational Partners        

No      
Foster Youth 

 

$0.00 0 

4 4.9 Professional Development and 
Support        

No      
Foster Youth 

 

$186,997.00 53114.04 
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2021-22 Contributing Actions Annual Update Table 
 

6. Estimated  
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

(Input Dollar 
Amount) 

4. Total Planned 
Contributing 
Expenditures  
(LCFF Funds) 

7. Total Estimated  
Expenditures for 

Contributing 
Actions  

(LCFF Funds) 

Difference 
Between Planned 

and Estimated  
Expenditures for 

Contributing 
Actions 

(Subtract 7 from 
4) 

5. Total Planned 
Percentage of 

Improved 
Services (%) 

8. Total Estimated  
Percentage of 

Improved 
Services  

(%) 

Difference 
Between Planned 

and Estimated  
Percentage of 

Improved 
Services 

(Subtract 5 from 
8) 

1,622,212         $3,014,301.80         $1,412,728.64         $1,601,573.16         0.00%         0.00%         0.00%         
 

Last 
Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

1 1.2 Professional Development XYes     
 

$4,317.60 5834.65  
 

1 1.5 Formative and Benchmark 
Assessments 

XYes     
 

$14,032.20 0  
 

1 1.6 Supplemental Staff XYes     
 

$2,620,328.00 1,371,472.78  
 

2 2.2 Professional Development & 
Resources 

XYes     
 

$5,181.00 0  
 

2 2.5 Student Supports XYes     
 

$195,274.00 2988.76  
 

3 3.2 Tiered Interventions & 
Supports 

XYes     
 

$45,641.00 16482.24  
 

3 3.3 High Interest Activities XYes     
 

$107,940.00 1047.50  
 

3 3.4 Incentives and Recognition XYes     
 

$21,588.00 14902.71  
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2021-22 LCFF Carryover Table 
 

9. Estimated 
Actual LCFF 
Base Grant 
(Input Dollar 

Amount) 

6. Estimated 
Actual LCFF 

Supplemental 
and/or 

Concentration 
Grants 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

10. Total 
Percentage to 

Increase or 
Improve 

Services for 
the Current 
School Year 

(6 divided by 9 
+ Carryover 

%) 

7. Total 
Estimated 

Actual 
Expenditures 

for 
Contributing 

Actions  
(LCFF Funds) 

8. Total 
Estimated 

Actual 
Percentage of 

Improved 
Services  

(%) 

11. Estimated 
Actual 

Percentage of 
Increased or 

Improved 
Services 

(7 divided by 
9, plus 8) 

12. LCFF 
Carryover — 

Dollar Amount 
(Subtract 11 
from 10 and 

multiply by 9) 

13. LCFF 
Carryover —  
Percentage 

(12 divided by 
9) 

$12,943,708 1,622,212 0 12.53% $1,412,728.64 0.00% 10.91% $209,483.36 1.62% 
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Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students  

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, 
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support 
Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

• Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made 
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's 
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to 
be included in the LCAP. 

• Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
sections 52064[b][1] and [2]).  

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP 
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging 
educational partners.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for educational partners and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved 
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and educational partner engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the 
LEA using its budgetary resources to respond to TK–12 student and community needs, and address any performance gaps, including 
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners, 
research, and experience, will have the biggest impact on behalf of its TK–12 students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 

Plan Summary 
Purpose 
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A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 

Requirements and Instructions 
General Information – Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. For example, 
information about an LEA in terms of geography, enrollment, or employment, the number and size of specific schools, recent community 
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what 
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific 
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved 
performance for these students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include 
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include 
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data 
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 

Engaging Educational Partners 
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Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.  

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA 
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing 
this section.  

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP.  

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in 
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as 
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between 
schoolsite and district-level goals and actions.  

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the 
LCAP.” 

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum, 
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A 
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its 
educational partners.  

Prompt 2: “A summary of the feedback provided by specific educational partners.” 

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from educational partners. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.” 

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the 
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are 
not necessarily limited to: 

• Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
• Inclusion of metrics other than the statutorily required metrics 
• Determination of the desired outcome on one or more metrics 
• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
• Inclusion of action(s) or a group of actions 
• Elimination of action(s) or group of actions  
• Changes to the level of proposed expenditures for one or more actions 
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• Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
• Determination of effectiveness of the specific actions to achieve the goal 
• Determination of material differences in expenditures 
• Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
• Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 
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Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to 
pursue a focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Required Goals 
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with 
the development of the 2022–23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP. 

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years 
based on the performance of the same student group or groups in the Dashboard. A list of the LEAs required to include a goal in the LCAP 
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding 
Formula web page at https://www.cde.ca.gov/fg/aa/lc/.  

• Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must 
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated Board Agenda Packet (full packet)  6/21/2022  Page 288 of 448
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, 
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group; 
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with 
another goal. 

• Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or 
groups that led to the LEA’s eligibility for Differentiated Assistance. 

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student 
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous 
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help 
achieve the outcomes identified in the goal description. 

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply 
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest 
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the 
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs 
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE’s 
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aa/lc/. 

• Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its 
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics, 
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing 
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must 
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal. 

• Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at 
the low-performing school(s) and the students enrolled at the LEA as a whole.  

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s) 
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to 
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the 
outcomes for students enrolled at the low-performing school or schools identified in the goal description. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g., high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–21 outcomes on some 
metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 

● Metric: Indicate how progress is being measured using a metric.

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing
this column will be part of the Annual Update for that year.

● Desired Outcome for 2023–24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023–24 LCAP year.

Timeline for completing the “Measuring and Reporting Results” part of the Goal. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023–24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22 or when 
adding a new 
metric. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the 
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided 
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the 
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or 
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the 
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year. 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned 
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in 
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not 
closely associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK–12 as compared to all 
students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements. 
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to 
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section 
as contributing.  

Requirements and Instructions 
Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the 
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner 
students. 
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding, 
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services 
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover 
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not 
identified in the LCFF Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve 
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs 
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in 
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7). 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs 
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting 
the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s]) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance 
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet 
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. 

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also 
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40 percent or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and 
effective in meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required. 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they 
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that 
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to 
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides 
to all students for the relevant LCAP year. 

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of 
Improved Services for information on calculating the Percentage of Improved Services. 

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the 
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, 
English learners, and low-income students, as applicable. 
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff 
and/or classified staff employed by the LEA; classified staff includes custodial staff.  

Provide the following descriptions, as applicable to the LEA: 
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 
applicable. 

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number 
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.  

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA 
that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to 
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected 
schools and the criteria used to determine which schools require additional staffing support. 

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with 
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing 
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows:  

• Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55 
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated 
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High, 
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the 
number of enrolled students as counted on the first Wednesday in October of each year.  

• Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students 
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of 
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, 
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the 
number of enrolled students as counted on the first Wednesday in October of each year. 

Action Tables 
Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action 
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and 
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying 
the column(s) where information will be entered. Information is not entered on the remaining Action tables.  

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 

• Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 
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• Table 2: Contributing Actions Table (for the coming LCAP Year) 

• Table 3: Annual Update Table (for the current LCAP Year) 

• Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

• Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2022–23 LCAP, 2022–23 will be the coming LCAP Year and 2021–22 will be the current LCAP Year. 

Data Entry Table 
The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year: 

• LCAP Year: Identify the applicable LCAP Year. 

• 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year, 
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and 
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment 
calculations.  

• 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school 
year. 

• 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as 
compared to the services provided to all students in the coming LCAP year. 

• LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior 
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

• Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the 
services provided to all students in the coming LCAP year. 

• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action’s number as indicated in the LCAP Goal. 

• Action Title: Provide a title of the action.  

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by 
entering a specific student group or groups. 

• Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services. 

• If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

• Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

• Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 
the Total Funds column. 
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• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some 
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action 
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement 
the action. 

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

• Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to 
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for 
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English 
learners, and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 
estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by 
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost 
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster 
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated 
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a 
percentage. This percentage is the Planned Percentage of Improved Service for the action. 

Contributing Actions Table 
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.   

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

• Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in 
the LCAP for the relevant LCAP year: 

• 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year. 

• Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this 
action, if any. 

• Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to 
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated 
for the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements 
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action 
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the 
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated 
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the 
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated 
Actual Percentage of Improved Services for the action. 

LCFF Carryover Table 
• 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current 

school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant 
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  
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• 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from 
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the 
services provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 
functionality and calculations used are provided below. 

Contributing Actions Table 
• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column 

• 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column 

• Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting 
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF 
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of 
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) 
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and 
Estimated Actual Percentage of Improved Services will display “Not Required.” 

• 6. Estimated Actual LCFF Supplemental and Concentration Grants 

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number 
and concentration of unduplicated students in the current school year. 

• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds) 
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• 7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds) 

• Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing 
Expenditures (4) 

• 5. Total Planned Percentage of Improved Services (%) 

o This amount is the total of the Planned Percentage of Improved Services column 

• 8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column 

• Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved 
Services (8) 

LCFF Carryover Table 
• 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base 
Grant (9) plus the LCFF Carryover – Percentage from the prior year.  

• 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the 
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

• 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or 
Improve Services (10), the LEA is required to carry over LCFF funds.  

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the 
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9). 
This amount is the amount of LCFF funds that is required to be carried over to the coming year. 
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• 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP 
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 
January 2022 
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Merced County Office of

Education
Annual Report

On
Differentiated Assistance
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Summary

The Merced County Office of Education Superintendent of Schools will support all districts and schools
within Merced County by:

● Bringing district teams together for shared learning to understand gaps and underlying causes.
● Embedding continuous improvement process into all learning networks, that include

Superintendents, Assistant Superintendents, Principals, Coaches, etc.
● Providing curriculum framework training for all content areas.
● Curriculum Learning Network- district teams are invited to come to five learning sessions that

focus on Curriculum, Instruction and Assessment, as they apply to Program, Process, and Policy.
● Categorical/English Learner Network- district teams are invited to come to five learning sessions

that focus on State & Federal Programs, Processes, and Policies as they apply to Curriculum,
Instruction, and Assessment.

● Targeting professional learning opportunities towards the needs of districts, in helping them
identify promising practices.

● Offering Differentiated Assistance learning cycle to all school districts.
● Clustering districts by size because of resources and needs.
● Facilitating small district professional learning networks through our CO-OP Agreement.
● Identifying and assigning appropriate personnel for Level 1  technical assistance/support.

The Merced County Office of Education Superintendent of Schools will support districts identified for
technical assistance by:  (List Level 2 Supports)

● Supporting districts with at least ten full days of support in a cohort or site-based model.
○ Five days for doing an Improvement Science Cycle- Dashboard Analysis, Local Measures

Analysis, LEA-Self Assessment, Root Cause Analysis, and AIM Statement/Driver Diagram.
○ Five days of individualized support through an identified Problem of Practice (POP) run

through a Plan Do Study Act (PDSA) cycle.
● Assisting districts with their action plan (LCAP) for the implementation of PDSA cycles based on

understanding their system.
● Providing coaching support to help the district monitor and evaluate their action plan (LCAP).
● Providing support  during a year-long process from dashboard to dashboard facilitated by the

Continuous Improvement Program Team.
● Helping create liaisons between departments and programs that provide specific support services,

in addition to providing content specialists expertise.
● Providing districts with Improvement Science learning opportunities internally through MCOE

and/or externally supported through the Carnegie Foundation.

The following plan to support districts in implementing LCAPs adheres to the provisions/requirements of
Ed Code 52066.

2
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District(s) Eligible for Technical
Assistance

Differentiated Assistance
Provided by COE

Actions Taken Independently

Dos Palos-Oro Loma
Gustine Unified
Los Banos Unified
Merced City Elementary

● Identification of
Strengths and Deltas

● Local Measures Analysis
● LEA Self-Assessment
● Root Cause Analysis
● AIM Statement
● Driver Diagram
● Support LEAs with

Actions taken
independently

● Implementation of change
ideas based off LEA’s own
AIM Statement/Driver
Diagram

● PDSA cycles
● Data collection (Local

Measures)
● Alignment of LCAP Goals

with DA learning cycle

Goal One: Approve all LCAPs.

Component Objective Metric Action

LCAP Support

Completing the
review of LCAPs
submitted by
school districts
[Ed Code 52070]

1. Provide all
districts with
technical
support and
feedback on
initial drafts
prior to their
LCAP Public
Hearing.

1. All districts
attend
technical
assistance
meetings.

2. LCAPs
pre-approved
prior to Public
Hearing are
subject to
final fiscal
approval with
the Adopted
Budget.

A. Hold initial technical assistance
meetings with district leaders by May
1, 2021.

B. Provide in-person and/or virtual
technical assistance sessions for
district leaders to attend and ask
questions regarding LCAP
components and requirements.

C. Provide “Lunch & Learn” capacity
building on different LCAP topics,
specifically for LCAP authors and
teams, i.e. for veteran or new LCAP
authors.

D. Review LCAP drafts and provide
feedback between May - June 2021.

2. Provide ongoing
informational
updates and
training to
superintendents
and other
school/district
leaders related
to LCAPs, State

1. Survey district
leaders to
measure the
level of
effectiveness
of support
and
information.

A. Agendize LCAP items/updates for
Superintendent Meetings,
Curriculum Leadership Network
(CLN), Categorical/English Learner
Network, and Business Services
Leader Meetings.

B. Provide professional learning
opportunities focused on State and

3
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Priorities, and
student groups.

Local Indicators and LCAP template
components, i.e. Annual Update, etc.

C. Provide timely information for
schools and districts through the
State & Federal Programs Monthly
Update Newsletter.

3. Complete review
and approval of
all LCAPs.

1. All LCAPs
approved and
uploaded to
the county
webpage by
September
15th.

A. The Review Board approves LCAPs
in June, July and August, and works
with district leaders to ensure that all
LCAPs are approvable by the County
Superintendent.

B. LCAP Review Criteria
a. The local control and

accountability plan or annual
update to the local control
and accountability plan
adheres to the template
adopted by the state board
pursuant to Section 52064
and follows any instructions
or directions for completing
the template that are adopted
by the state board.

b. The budget for the applicable
fiscal year adopted by the
governing board of the
school district includes
expenditures sufficient to
implement the specific
actions and strategies
included in the local control
and accountability plan
adopted by the governing
board of the school district,
based on the projections of
the costs included in the
plan.

c. The local control and
accountability plan or annual
update to the local control
and accountability plan
adheres to the expenditure
requirements adopted
pursuant to Section 42238.07
for funds apportioned on the

4
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basis of the number and
concentration of
unduplicated pupils pursuant
to Sections 42238.02 and
42238.03.

Goal Two: Utilize the cycle of continuous improvement to provide technical
assistance to schools and districts based on need. Technical assistance is provided
to districts who are identified as needing assistance as well as those that volunteer
for assistance.

Component Objective Metric Action

Technical
Assistance

Providing
technical
assistance to
school districts
pursuant to
subdivisions (a)
and (b) of Ed Code
52071.

1. When the
County
Superintend
ent does not
approve an
LCAP.

2. When a
district
requests
support;
and/or when
a district fails
to improve
student

1. Support districts
with initial data
analysis and
identification of
strengths and
deltas.

1. Review of the
Greatest
Progress,
Greatest Needs,
and
Performance
Gaps sections of
LCAPs.

2. District
progress on the
CA Dashboard.

A. Work with district leaders to review
the current year Dashboard data to
determine Greatest Progress,
Greatest Needs, and Performance
Gaps.

B. Director of Continuous
Improvement and designated staff
compile district Dashboard data to
analyze and evaluate progress.

C. Provide targeted professional
development on CA Dashboard
Analysis and other district
identified needs.

2. Support
districts with
systems
analysis and
identification of
systems level
strengths and
deltas.

1. Review of local
data.

2. LEA
Self-Assessment
results.

A. Work with district leaders to review
and analyze local data/measures.

B. Provide district leaders with support
on conducting LEA Self-Assessment
protocols to identify systems level
strengths and deltas.

3. Support
districts with
identifying a

1. Completion of
root cause
analysis tools.

A. Work with district leaders to identify
causes using Improvement Science
tools (i.e. Cause/Effect Diagram,

5
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achievement
across more
than one
state priority
for one or
more
student
groups.

problem of
practice and
completing a
root cause
analysis.

2. Alignment of
LCAP goals to
root cause
analysis.

3. Completion of
the
identification of
a problem of
practice.

Force Field Analysis, AIM Statement
& Driver Diagram, etc.).

B. Introduce the Continuous
Improvement Cycle to districts to
determine root causes.

C. Work with district leaders to draft
LCAP goals that align to root causes.

D. Build the capacity of district
DA/Improvement teams, so that they
can monitor and evaluate their own
system.

4. Support
districts with a
synthesis of
findings and
action
planning.

1. Alignment of
LCAP actions
and services to
the identified
problem of
practice.

2. Alignment of
Demonstration
of Increased or
Improved
Services for
Unduplicated
Pupils to the
identified
problem of
practice.

3. Surveys from
differentiated
assistance
districts
measuring their
satisfaction and
the
effectiveness of
the
improvement
process.

A. Work with district leaders to identify
aim statements, and primary and
secondary drivers to address
identified root causes.

B. Provide district leaders with tools to
identify change ideas that address
root causes and achievement gaps,
which in turn are memorialized as
actions, services, and goals within an
LCAP and in other planning
documents.

C. Provide professional development
on reframing the discussions that
lead to decisions on the
Demonstration of Increased or
Improved Services for Unduplicated
Pupils section of the LCAP.

D. Provide customized support in the
area(s) that the district has identified
as a need, based on root cause
analysis.

E. The Director of Continuous
Improvement will meet regularly
with district Differentiated
Assistance/Improvement teams to
provide support for monitoring and
evaluating district PDSA cycles of
learning that are tied directly to the
district's AIM Statement/Driver

6
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Diagram. COE staff and district team
will share successes and possible
challenges with implementation,
review data, and determine next
steps.

F. MCOE team provided DA technical
assistance to all four districts in DA-
Dos Palos Oro-Loma Joint Unified
School District, Gustine Unified
School District, Los Banos Unified
School District, and Merced City
Schools District. This was done
through an Improvement Science
Course/CoP model facilitated by
Laura Andrews (State & Federal
Programs Coordinator), Emily
Tietjen (Mathematics Coordinator),
and Francisco Romo (Continuous
Improvement Director).

Goal Three: Provide support to all districts in implementing their LCAP.

Component Objective Metric Action

Other
Support

Providing any
other support to
school districts
and schools
within the
county in
implementing
the provisions of
Ed Code 52071.

1. Refine and
align
professional
development
offerings
around
academic,
behavioral and
social
emotional
student
outcomes.

1. Attendance at
professional
development
offerings.

2. Evaluations/
surveys will be
provided
following each
professional
development.

A. Continuous Improvement and
Special Education Local Plan Area
(SELPA) staff provide professional
development that aligns with district
LCAP plans (This was done through
the scheduled LCAP Workshops and
the Categorical/English Learner
Networks).

B. The Director of Leadership and
Systems and SELPA staff will provide
professional development related to
behavioral and social-emotional
outcomes (This was done through

7
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3. Contracted
work that aligns
to LCAP Goals.

the SEL CoP and SELPA offerings.)

C. The Director of Leadership and
Systems and designated staff will
provide professional development
related to MTSS .

D. Educational Services and SELPA staff
will collaborate to provide integrated
professional development
opportunities to address district
needs.

2. Provide
opportunities
for school and
district leaders
to network and
learn together.

1. Attendance at
Site
Administrator
Network
Meetings.

2. Attendance at
Curriculum &
Instruction
Leadership
Meetings
(CLN).

3. Attendance at
Categorical/Eng
lish Learner
(CAT/EL)
Network
Meetings.

A. Provide bi-monthly opportunities for
District Curriculum & Instruction
Leaders to come together and
provide opportunities for districts to
share problems of practice, best
practices, and receive feedback from
others through a peer review/critical
friends format.

B. Reserve time in the Categorical/EL
Network meetings for state and local
updates related to curriculum,
instruction, accountability, and
assessment, as well as structured
opportunities to share best practices
and learn from each other.

C. The Director of District Support will
provide coaches for site and district
leadership as part of the CSLA grant.

3. Provide district
leaders with
opportunities
to understand
and apply the
continuous
improvement
framework and
tools.

1. Attendance at
continuous
improvement
professional
development.

2. Implementation
surveys for
professional
learning
opportunities.

A. Provide professional development
on/and spotlight continuous
improvement strategies during
bi-monthly CLN and Categorical/EL
Network Meetings.

B. Provide schools and districts with a
systematic continuous improvement
training series, i.e. Improvement
Science Foundations Course.

C. Model and practice the use of
Continuous Improvement resources
and tools in CLN and CAT/EL

8
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3. Continuous
improvement
evidence and
artifacts.

Networks.

D. Provide opportunities for district
leaders to share Continuous
Improvement Practices and
Processes utilized in their districts at
bi-monthly CLN and CAT/EL
Network meetings.

4. Assist districts
in
implementing
and monitoring
impact of
actions
identified in
their LCAP.

1. Review of
District Annual
Updates.

2. District
progress on the
CA Dashboard.

A. The LCAP Lead and LCAP Review
Team will review district Annual
Updates.

B. The LCAP Lead will be in contact
with districts throughout each
month, as the key contact for this
work, asking for ongoing input.

C. Review district progress on the CA
Dashboard.

Collaboration

The Merced County Superintendent of Schools will collaborate with the CCEE, the California
Department of Education (CDE) and other county superintendents (CCSESA) to support school
districts and schools within the county implementing LCAPs in the following ways:

Actions CCEE CDE CCSESA

Merced County Superintendent of Schools participates in
quarterly CCSESA meetings.

X X X

The Assistant Superintendent, C&I, and Director,
Continuous Improvement and Support, meet monthly with
Region 7 C&I leaders.

X

The Assistant Superintendent, C&I, and Director,
Continuous Improvement  meet bi-monthly with C&I
leaders across the state at Curriculum and Instruction
Steering Committee (CISC) meetings.

X X X

The Assistant Superintendent, Ed Services, is a member of
the CISC Assessment and Accountability Subcommittee.

X X

The Assistant Superintendent, C&I, serves as a CCEE
Content Library Review Team Lead.

X

The Director, Continuous Improvement, and/or X

9
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Coordinator, Assessment and Accountability, attend State
and Federal Program Meetings.

Budget - COE
Differentiated Assistance & LCAP Support Plan 2021-2022 Estimated Costs

Certificated Staff - salaries and benefits 810,000

Classified Staff - salaries and benefits 90,000

Supplies, Travel, PD 100,000

Total Estimated Cost 1,000,000

10
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Merced County Board of Education 
Geneva Brett, Chairperson 
Frank Fagundes, Vice Chairperson 
Fred Honoré, Member 
Dennis Hanks, Member 
Chris Chavez, Member 

RESOLUTION OF THE BOARD OF EDUCATION OF THE 
MERCED COUNTY OFFICE OF EDUCATION 

STATE BUILDING FUNDS APPLICATION 
PROJECT LOCATION: DOS PALOS BRYANT MIDDLE SCHOOL 

Resolution No. 2022-25 

WHEREAS, the Merced County Office of Education (“MCOE”) has determined that school facilities 
operated by the MCOE, within Merced County, need to be constructed; and  

WHEREAS, the State Allocation Board (SAB) has established an “Applications Received Beyond Bond 
Authority List” for projects that have been received; and  

WHEREAS, MCOE has determined to apply to the State School Building Program for State funds; and 

WHEREAS, Steve M. Tietjen, County Superintendent and Janet Riley, Assistant Superintendent, are 
designated as Representatives of the MCOE and are hereby authorized and directed to file, on behalf of 
the MCOE, a funding application with the State Allocation Board; and 

WHEREAS,  the MCOE agrees to pay its match of the total costs of the project, unless the MCOE qualifies 
for financial hardship funding, of which the MCOE may only have to pay a portion or none of its share; 
and 

WHEREAS,  the MCOE certifies that the exact plans and specifications (P & S) for the project will be 
approved by Division of the State Architect (DSA) and California Department of Education (CDE) prior 
to requesting final apportionment; and 

WHEREAS, the Merced County Board of Education (“County Board”) pursuant to title 2, Code of 
California Regulations section 1859.95.1 the County Board hereby acknowledges the following: 

1. The MCOE acknowledges that the remaining School Facility Program bond authority is currently
exhausted for the funds being requested on this application;

2. The MCOE acknowledges that the State of California is not expected nor obligated to provide
funding for the project and the acceptance of the application does not provide a guarantee of future
State funding;

3. The MCOE acknowledges that any potential future State bond measures for the School Facility
Program may not provide funds for the application being submitted;

4. The MCOE acknowledges that criteria (including, but not limited to, funding, qualifications, and
eligibility) under a future State school facilities program may be substantially different than the
current School Facility Program.  The MCOE’s approved application may be returned;
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Resolution No. 2022-25 Page 2 

5. The MCOE acknowledges that they are electing to commence any pre-construction or construction
activities at the MCOE’s discretion and that the State is not responsible for any pre-construction
or construction activities;

6. The MCOE acknowledges that, if bond authority becomes available for the County Board to
provide funding for the submitted application, the MCOE must apply for financial hardship status.

NOW, THEREFORE, BE IT RESOLVED, DETERMINED AND ORDERED by the Board of 
Education of the Merced County Office of Education as follows:  

Section 1. That the above recitals are true and correct. 

Section 2. The County Superintendent of Schools or the Assistant Superintendent of Business 
Services are authorized and directed to file, on behalf of the MCOE, a funding 
application with the State Allocation Board; and to take all other steps necessary or 
convenient to complete necessary reports until completion of the project. 

Section 3. This Resolution shall take effect immediately upon its adoption. 

ADOPTED, SIGNED AND APPROVED this 21st day of June 2022  

___________________________________________  
Geneva Brett, Chairperson 

Merced County Board of Education  

I, Steve M. Tietjen, Clerk of the Governing Board of the Merced County Office of Education, do hereby 
certify that the foregoing Resolution was adopted by the Merced County Board of Education of said 
County Office at a meeting of the Merced County Board of Education held on the 21st day of June 2022, 
and it was so adopted by the following vote:  

AYES:__________     NOES:__________      ABSTAIN:__________      ABSENT:__________  

___________________________________________  
Steve M. Tietjen, Ed.D., Secretary to the Board 

Merced County Superintendent of Schools 
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Geneva Brett, Chairperson 
Frank Fagundes, Vice Chairperson 
Fred Honoré, Member 
Dennis Hanks, Member 
Chris Chavez, Member 

Resolution No. 2022-26 

DETERMINING HOW THE MONEY RECEIVED FROM 
THE EDUCATION PROTECTION ACCOUNT (2022-2023) 

ARE SPENT AT THE MERCED COUNTY OFFICE OF EDUCATION

WHEREAS, the voters approved Proposition 30 on November 6, 2012 and Proposition 55 on November 8, 2016; 
and 

WHEREAS, Proposition 30 added Article XIII, Section 36 to the California Constitution effective 
November 7, 2012 (sun setting December 31, 2018), and Proposition 55 Article XII, Section 36 to the 
California Constitution effective November 8, 2016 (commenced January 1, 2019); and 

WHEREAS, the provisions of Article XIII, Section 36(e) create in the state General Fund an Education Protection 
Account to receive and disburse the revenues derived from the incremental increases in taxes imposed by 
Article XIII, Section 36(f); and 

WHEREAS, before June 30th of each year, the Assistant Superintendent of Business Services shall estimate the 
total amount of additional revenues, less refunds that will be derived from the incremental increases in tax 
rates made pursuant to Article XIII, Section 36(f) that will be available for transfer into the Education 
Protection Account during the next fiscal year; and 

WHEREAS, if the sum determined by the State Controller is positive, the State Controller shall transfer the 
amount calculated into the Education Protection Account within ten days preceding the end of the fiscal year; 
and  

WHEREAS, all monies in the Education Protection Account are hereby continuously appropriated for the support 
of school districts, county offices of education, charter schools and community college districts; and 

WHEREAS, monies deposited in the Education Protection Account shall not be used to pay any costs incurred by 
the Legislature, the Governor or any agency of state government; and 

WHEREAS, a community college district, county office of education, school district, or charter school shall have 
the sole authority to determine how the monies received from the Education Protection Account are spent in 
the school or schools within its jurisdiction; and 

WHEREAS, the governing board of the district shall make the spending determinations with respect to monies 
received from the Education Protection Account in open session of a public meeting of the governing board; 
and  

WHEREAS, the monies received from the Education Protection Account shall not be used for salaries or benefits 
for administrators or any other administrative cost; and  

WHEREAS, each community college district, county office of education, school district and charter school shall 
annually publish on its Internet website an accounting of how much money was received from the Education 
Protection Account and how that money was spent; and  
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Resolution No. 2022-26 

WHEREAS, the annual independent financial and compliance audit required of community college districts, 
county offices of education, school districts and charter schools shall ascertain and verify whether the funds 
provided from the Education Protection Account have been properly disbursed and expended as required by 
Article XIII, Section 36 of the California Constitution; and  

WHEREAS, expenses incurred by community college districts, county offices of education, school districts and 
charter schools to comply with the additional audit requirements of Article XIII, Section 36 may be paid with 
funding from the Education Protection Act and shall not be considered administrative costs for purposes of 
Article XIII, Section 36; and 

NOW, THEREFORE, IT IS HEREBY RESOLVED: 

1. The monies received from the Education Protection Account shall be spent as required by Article XIII,
Section 36 and the spending determinations on how the money will be spent shall be made in open
session of a public meeting of the governing board of June 21, 2022;

2. In compliance with Article XIII, Section 36(e), with the California Constitution, the governing board of
the Merced County Office of Education has determined to spend the estimated monies received from the
Education Protection Act as attached.

Dated:  June 21, 2022. 

_______________________________________________ 
Steve M. Tietjen, Ed.D., Secretary to the Board 

Merced County Superintendent of Schools 

_______________________________________________ 
Board Member – Geneva Brett, Chairperson 

_______________________________________________ 
Board Member – Frank Fagundes, Vice Chairperson 

_______________________________________________ 
Board Member – Fred Honoré 

_______________________________________________ 
Board Member – Dennis Hanks 

_______________________________________________ 
Board Member – Chris Chavez 
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05/20/22

STEP ANNUAL STEP ANNUAL STEP ANNUAL 

1 183,718

2 192,904

3 202,549

4 212,676

5 223,310 1 232,243 1 236,888

6 231,126 2 240,372 2 245,179

7 239,215 3 248,785 3 253,760

8 245,195 4 255,005 4 260,104

9 251,325 5 261,380 5 266,607

•

•
•
•

MERCED COUNTY OFFICE OF EDUCATION
Superintendent Salary Schedule

Effective 07/01/21 Effective 07/01/22 Effective 07/01/23
Based upon January 1, 2021 salary 

schedule plus 3%
Based upon January 1, 2022 salary 

schedule plus 4%
Based upon January 1, 2023 salary 

schedule plus 2%

$6000 will be awarded for a Doctorate Degree from a university or college accredited by the Western Association of 
Schools and Colleges.
The County Superintendent is not eligible for an automobile or cell phone allowance.
This schedule shall be adjusted only with the approval of the Merced County Board of Education. *
Employee shall possess the appropriate credential in order to be placed on the above salary schedule. 

*In accordance with Education Code 1209, this schedule was formally adopted on __________ by the Merced County
Board of Education as the new Superintendent Salary Schedule effective July 1, 2022.
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